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Preface  

Launching Your Career (LYCar) is the final phase at Hotelschool the Hague, which aims to prepare students for 
their professional future in an industry of their choosing. The pre-plan for LYCar included the Career Launching 
Tool and Career Launching Plan. The author of this report chose the entrepreneurial track to peruse the LYCar 
journey. A Plan of Approach guided this Company Project Report, which contains a market research report, 
business plan, and acts of knowledge dissemination. Strategic Hospitality Management and Change (PLO 6) 
was the focus of this project. The following report is the LYCar Company Project Report (Part 1), consisting of 
the Business Plan and Acts of Dissemination, the final deliverable of the Hotelschool The Hague curriculum to 
attain a Bachelor in Hospitality Management.   
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Executive Summary  

There is growing evidence that the pandemic has acted as a catalyst to changing trends 
in the hospitality industry (Callaghan et al., 2021, p.02). Aash Creations has identified a 

business opportunity to create a new market in the wellness segment of hospitality to 

realise its vision of fostering emotional and social wellness. 

The analyses of primary research, literature review and financial models resulted in the 

identification of evolving hospitality trends and recommendations to support the strategy 

of Aash Creations to achieve its vision, thus linking to the Program Learning Outcome 6. 

The following summary is for Part 1 of The Company Project Report. 

This Business Plan aided in operationalising an Art Skills & Hobby Centre called Aash 
Creations in Trivandrum, India. This business will be registered as a Limited Liability 

Partnership and launched as an online service enterprise. Aash Creations promotes 

emotional and social wellness through art skills and art-based wellness programmes.   

Aash Creations will launch with three service programmes: Art Skills Development 

Program, Acrylic Painting Course and Emotional & Social Art for Teenagers. Current and 
future service programmes are developed and delivered by the in-house Art Therapist of 

Aash Creations. The target market for these services are adolescents between the ages 

of 12-18. The target audience for these services will consist of adolescents and parents, 

as they possess the purchasing power for these services. 

For the upcoming five years, Aash Creations will require a total investment cost 

of ₹3,227,095 and a total operating cost of ₹33,864,300. 14 Profit and Loss 
Statements were created based on varying levels of debt financing and capacity to gain 

a deeper understanding of the financial performance of Aash Creations. Scenario 8 with 
25% debt financing and 100% capacity is the goal to achieve for Aash Creations. The 

business will be profitable from the second year and will continue to grow. 

The knowledge gathered through the development of Aash Creations was shared among 
various stakeholders such as attendees of a conference, the target market, people 

involved in the mental health domain, therapists, potential consumers, and the public 
through acts of dissemination. Seven acts of knowledge dissemination were carried out 

during this project. 
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List of Abbreviations 
 

Abbreviations Full-Form  

AR Augmented Reality  

FTE Full Time Employee 

GST Goods and Services Tax 

HTH Hotelschool The Hague  

LLP Limited Liability Partnership  

MRR Market Research Report 

VR Virtual Reality  
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Company Synopsis 
 
 

 

Start-up Concept 
 

This business plan aided in operationalising an Art Skills & Hobby Centre in Trivandrum, 

Kerala, called Aash Creations. This centre will provide art skills and art-based wellness 
programmes through workshops and individual sessions. The goal is to deliver these 

services to all age groups, corporate clients, schools, and universities. 

 
The services incorporate art therapeutic principles and practices to encourage thoughtful 

reflection to embark on a transformational journey. Aash Creations uses Emotional 
Intelligence and Theory-U as the pillars of service delivery (For further details, refer to 

Market Research Report (MRR). These services will teach clients about art, expand their 

skills and creative thinking, and simultaneously help them explore their emotions subtly 
to promote personal growth, emotional and social wellness. 

  
Catering to all these target markets as a start-up would be overly ambitious. This 

business plan’s prime directive is to outline the specifics for an immediate launch. The 

business plan will focus on launching three art-based programs offered to adolescents 
between 12-18.   

 

 

Online Enterprise  
 

Based on the recommendation made in the MRR, Aash Creations will launch as an online 
enterprise and offer the services through an online platform. As an online enterprise, 

Aash Creations can deliver to an international market, reduce operational costs and hire 
staff without having them move or commute (BigCommerce, 2022; Sherman, 2022).  

 

Every business in India is registered with the Ministry of Corporate Affairs. Aash 
Creations will register as an LLP which provides the benefits of a limited liability company 

and the flexibility of a partnership (Parliament of India, 2013). Additionally, there is 
mandatory GST registration in the business's name under the Central Goods & Services 

Tax Act (ibid). 

 
The GST registration will allow Aash Creations to open a bank account in its name to 

obtain a payment gateway for the website. The payment gateway is a mandatory 
requirement for an E-commerce business. It allows for financial transactions carried out 

on the website through credit and debit cards, and internet banking through various 

banks (Ahlawat & Associates, 2021)  
 

To safeguard the business, strict adherence to the terms and conditions of the business 

is mandatory. Aash Creations will draft the terms and conditions, disclaimers, and 
privacy policy. Small businesses require general Liability insurance to protect themselves 

from lawsuits and general liability claims, with an average cost of ₹4,850 monthly 
 (Hartford, 2022; Insureon, 2022a).  

 

 

 
 



  

10 
 

Brand Set-up  
 

Vision 

 
Fostering Emotional & Social Wellness 

 

Mission  

 

Provide a creative safe space for art, learning and personal transformation 
 

Values 

Acceptance 
We practice acceptance as an active process of recognizing our people, 
customers, experiences, emotions, and ideas.  

Creativity 
We value creativity as a practical process that allows to create original ideas, 
processes, and solutions to problems.  

Yes Minded 
We strive to practice a ‘yes’ state of mind, with an open door to be approachable 

to anyone.  

Entrepreneurial 
We encourage an entrepreneurial mindset at the workplace creating solutions and 

service ideas that interest our customers.  

Unique Orientation  

We honour everyone’s uniqueness regardless of our differing opinions, respecting 

one another not only because we are different but because we have differences, 

thus, personalizing our services for our customers. 

Open to Experience 
We value an active imagination; aesthetic sensitivity, attentiveness to feelings, 

preference for variety, intellectual curiosity, and challenging authority 

Fun! 
We value the importance of fun in life by providing a pleasurable and exciting 
experience to all our stakeholders. 
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Business Strategy  
 
 

Governance & Leadership 

Partner, Shravan Suresh 

Shravan Suresh1 is 23-years-old, expected to graduate from Hotelschool The Hague in 

April 2022. Responsibilities include business strategy and planning, finance and 

accounting, marketing and sales, and operations. 
 

Partner, Asha Suresh  

Asha Suresh2 is a certified Art Therapist; responsibilities include product development 
and management, service delivery and customer relationship management. For the 

launch of Aash Creations, Asha has designed three programs: Art Skills Development 
Program, Acrylic Painting Course and ES (Emotional and Social) Art.  

 

Goals & Objectives 
 
As a start-up, it is essential to set goals for business, 77% of small businesses do not 

keep track of their goals, and they are unable to achieve their vision (Bos, 2010). 
Setting goals will provide the business with a direction, track progress, keep everyone 

accountable and motivated (Guinness, 2020). Aash Creations will focus the business 

goals to create our presence in three domains: Onsite (traditional), Remote (Online), 
Multiverse (VR, Digital, AR). The long-term and short-term goals for Aash Creations are 

as follows: 

Long-term Goals:  

1. Establish two profitable art studios in Trivandrum and Cochin to become the 

leading art skills development provider in Kerala within 3 to 5 years 
 

2. Pilot one Aash Creations wellness services in the Metaverse by 2024 

 
Using the Metaverse as a service medium to offer art skills development programs is 

innovative and could allow Aash Creations to become the pioneers of art-based service in 
the wellness industry in a virtual world. The Metaverse will accelerate the new standard 

of online shopping and deliveries (Fowler, 2021). Using AR and VR enable people to have 

an interactive experience and explore the offering of brands from their homes (ibid). It 
will take time before everyone gains access to high-speed broadband connections, and 

the prices for VR hardware are high, all of which are required to enter the Metaverse 
(Alvim, 2022). Developing new technologies will soon make it accessible and affordable 

(ibid). This technological development has only been initiated and setting the goal to 

incorporate it into our business can benefit the business. 
 

 
 

 
 
1 Shravan’s LinkedIn Profile: https://www.linkedin.com/in/shravan-suresh-2488a9127/ 
2 Asha’s LinkedIn Profile: https://www.linkedin.com/in/asha-suresh-5581a511/ 

https://www.linkedin.com/in/shravan-suresh-2488a9127/
https://www.linkedin.com/in/asha-suresh-5581a511/
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3. Launch Aash Creates web/mobile application by 2024 to create an Aash Creation 
Community.  

 
Clients will interact, share their experiences with art pieces, form groups, and book 

sessions through this portal. This platform will promote co-creation among its members. 

Short-term Goals:  

1. By June 2022, Aash Creations needs to create an online presence by publishing the 

company website and marketing channels. 

1.1. Publish company website 
1.2. Create and post content on social media platforms 

1.3. Educate customers through blog articles about the benefits of our services 
 

2. Collect information from potential clients, E.g., Name, email, and contact number, to 

create an Aash Creations customer database with at least 1,000 constituents by the 
end of 2022. 

 
3. Develop and market art skills and development programmes for the next target 

market; Adults (18+), by Q1, 2023. 

3.1. Conduct Market Research to understand the buying intentions and needs of 
adults; by Q3, 2022 

3.2. Create Marketing Plan for the service programmes; by Q4, 2022 
3.3. Develop Service Programmes; by Q4, 2022 

3.4. Introduce Service Programmes; by Q1, 2023 

 
4. Develop service programmes to cater to the B2B market, mainly corporate clients, by 

Q4, 2023. 

4.1. Conduct Market Research to understand the buying intentions and needs of 
corporates clients for emotional intelligence and personal competence 

development program; by Q4, 2022 
4.2. Create Marketing Plan for the service programmes; by Q1, 2023 

4.3. Develop Service Programmes, by Q3 of 2023 

4.4. Develop Relationship with Corporate Clients; ongoing process from Q4, 2022 
4.5. Introduce B2B Service Programmes, by Q4, 2023 
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Triple bottom line  
 

People 

Customers: Aash Creation's services aim to improve the customer's mental health by 
fostering emotional and social wellness. The customer-centric approach to service 

delivery ensures that each customer's specific requirements are met. They learn new art 
skills and techniques, have fun, and relax while embarking on a transformational 

journey. 

 
Staff: Actualising the values of Aash Creations will create a company culture. This 

company culture will guide the behaviour of the employees. The behaviour will define 

Aash Creations more meaningfully than product lines and market share. 

Planet  

By encouraging customers to follow a transformational journey as suggested by Theory-
U, Aash Creations help create a co-creative environment that results in planetary 

wellbeing. Additionally, launching the business as an educational online service 

enterprise limits the carbon footprint created by this organisation. 

Profit  

The business's financial performance will be tracked and measured through annual 
reports and monthly metrics. Several scenarios have been analysed for five years to 

determine the business's success based on the financial investment concerning the 

revenue and operating cost. These scenarios depict differing performance levels to set 
financial goals and realise situations to avoid, all in the effort to make Aash Creations a 

profitable business. 

 
The goal of following the triple-bottom-line is to achieve a sustainable growing business. 

Bringing everything together to make Aash Creations a household name, focused on 
providing a customer-centric service in a niche market while looking after the planet and 

finding financial success. 
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Business Model Canvas   
 

Key Partners  

- Cloud and 
online service 

providers  
- Mobile 

application 

developer 
- Art supplier for 

paints, canvas, 

equipment for 
the art studio 

- Social Media 
Marketing 

Agency 

- Restate 
Agency/ 

Commercial 
space landlord  

 

 

Key Activities 

- Creating online 
presence and brand 

image  
- Lead generation to 

convert interested 

parties into 
customers  

- Design, develop and 

deliver new service 
programmes for new 

target markets  
- Set-up Aash Creation 

Art Studios  

Value Propositions 

- Personalized classes 
- Fun & Relaxing 

Environment 
- Service offered 

through an online 

medium 
- Development of art 

skills, techniques, and 

creative thinking 
- Personal growth and 

competence 
development  

- Improved emotional 

and social wellness 
- Development of 

emotional intelligence 
- Transformational 

journey (Theory-U) 

Customer Relationships 

- Personalized 
customer-centric 

approach to service 
delivery 

- Online communication 

channels  
- Mobile Application  

- Direct call to Aash 

Creation Studios  

Customer Segments 

- Adolescents 
between the ages 

of 12 and 18 
 

Future Segments  

- Business Clients 
looking to purchase 

competence 

development 
programmes  

- Adults seeking art 
skills development 

programs or 

emotional wellness 
services  

Key resources 
- Information and 

Technology 
Infrastructure to 

conduct online 

sessions 
- Aash Creation Studio  

- Metaverse Hardware 

- Teaching and art 
counselling resources  

Channel 
- Aash Creations 

Website 
- Social Media Channels 

- Online/phone 

customer service 
- Direct Sales  

- Group Sessions  

Cost structure  
- Investment: ₹3,227,095 

- Total Cost: ₹33,864,300 

       Total Operating Cost: ₹3,521,049 
       Total Pay Roll Cost: ₹30,343,250 

Revenue Stream 
- Art skills development program  

- Acrylic painting course  

- Emotional and Social Art  
- B2B Workshops  
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Service Programmes 
 

The following services are designed and developed based on the knowledge and 

expertise of Asha Suresh. These programmes have been designed for the target market 
and their buying personas. The following service breakdown contains session details and 

highlights the benefits for clients. 

 

Art Skills Development Program 

Learning 

Outcomes 

 

• Gain insight into the important elements of art. 
• Learn to use these art elements in artwork 

effectively. 
• Compose and create a still life artwork. 

 

Suitability 

 
• For students from 7-18 years old. 

• Beginners 
 

Cost  
 

- ₹2,000 

  

Elements of art are the foundation of creating art. In this 

8-session course, students will explore different elements 

of art to use them deliberately and consistently in their 
future artwork. 

 
Session1: Line 

- Explore the essential elements of art, E.g., line, 

different types of line and how they are used 
effectively to create form and illusion. 

 

Session 2: Shape 
- Shape has many uses and functions. Students will 

learn to understand shapes in all their forms to 
recreate objects around them. 

 

Session 3: Value and Form 
- Value is what artists use to show 3-dimensional 

forms on a 2-dimensional surface. It portrays light 
and form. 

 

Session 4: Colour 
- Understanding colour theory. Exploring colour 

mixing and colour schemes to help students create 
their compositions and effectively coney their ideas. 

  

Session 5: Texture 
- Textures are expressive tools that artists can use to 

reinforce their messages. Students explore 

different ways to incorporate texture to express 
important messages in their artwork. 
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Session 6: Composition 
- Understanding different rules of composition to 

create visually stimulating artwork. 
 

Session 7 & 8: Observation drawing:  

- Drawing what the student sees is an excellent 
way to strengthen their perceptual skills and eye-

hand coordination. Students will explore various 

observation drawing techniques like identifying 
basic shapes, measuring, comparing sizes, using 

grids. 
 

They will compose and complete a still life drawing using 

different elements of art they learned in the course. 

 

 

Acrylic Painting Course 

Learning 

Outcomes 

 

- Learn about the basic visual elements of art. 
- Understand different colour schemes. 

- Basic acrylic painting techniques. 

- Complete two still life artwork. 
 

Suitability 

 

• 12 years and above 
• Beginners 

 

Cost  

 

- ₹2,000 

 

Modules 
Breakdown  

Modules: This is a flexible program where participants 

can work at their pace. Approximately it will take four 
sessions to complete the course but may vary from person 

to person. 

 
Session 1: Introduction: 

- Introduction to materials. 

- Introduction to visual elements of art. 
- Values: How to mix and apply values to create 

illusion of light and shadows. 
- Basics of colour theory: Colour mixing and 

understanding colour schemes to create 

harmonious works. 
 

Session 2: Composition Planning: 
- Practice different blending techniques. 

- Choosing the theme, planning the 

composition, sketching. 
 

Session 3: Painting Still Life: 

- Underpainting. 
- Layering. 

- Painting the background. 
 

Session 4: Detailing and Finishing: 

- Adding details. 
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- Completing the artwork. 
- Reviewing Future course of action. 
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ES Art for Teenagers 

Learning 

Outcomes 

 

• Build self-awareness around emotions, thoughts, 
and behaviour. 

• Understand mind-body connection. 
• Learn techniques to regulate emotions. 

 

Suitability 

 
ES Art offers a safe, creative space for teens from 13 to 18 

years to explore their experiences express their thoughts 

and emotions to navigate their experiences around stress 
relationships, emotional distress, or anxiety. 

 

Cost  

 

- ₹2,500 

 

Modules 
Breakdown 

 

Modules: 

 
Module 1:  

- Self-discovery through ART (3 sessions.  
- Use art to understand thoughts, emotions, and our 

triggers. 

- How they influence our behaviour and impact our 
relationships. 

 
 Module 2: 

- Learn coping skills using art. (3sessions). 

- Learn coping skills to improve emotional regulation. 
 

 Module 3:  
- Build empathy with listening skills practise 

(3sessions). 

- Empathetic, active listening improves our 
relationship at work and home.  

 

 Module 4: 
- Goal setting: (3sessions). 

- Clarifying purpose and goals to track progress to 
achieve results. 

 

 Module 5:  
- Journaling :(3sessions). 

- Track and course correct to align actions to the 
goals. 

 

 Module 6:  
- Practise gratitude (3 sessions). 
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Design structure for each module.  
 

First session: Assessing and understanding “where I 
stand today.” 

 

Second session: Techniques and tools that can be used 
to build self-awareness, regulation, or gratitude based on 

the module’s goal will be taught to clients.  

  
 Third session: The client and art therapist will review 

the journey and create a plan of action.  
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The Marketing Plan  
 

Business Summary 

The Team 

Aash Creations is an online enterprise that provides art-based solutions to promote 
emotional and social wellness for our customers.  

 

 

Asha Suresh is an artist whose passion led her to pursue 

a career as an Art Therapist. She holds her MFL in Medical 

and Psychiatric Social work. Asha designs and delivers art 
development programmes that incorporate art therapeutic 

principles to develop our customer's artistic skills and 

simultaneous improve their mental wellness. 

 

Shravan Suresh is expected to graduate with a bachelor’s 

degree in Hospitality Management from Hotelschool The 

Hague in 2022. Shravan manages the company’s 
customer-centric approach to service delivery and 

marketing content. 
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SWOT Analysis 
 

This SWOT aims to allow the marketing team to guide Aash Creations and lean into what 

the brand is doing well, improve the areas where it is not performing as desired, and 
capitalize on what it can while defending areas that could challenge. Here is the SWOT 

analysis of Aash Creations for the year 2022. 
 

Strengths Weaknesses 

• Specialization: The art skills and 
development programmes offered 

by Aash Creations incorporates art 

therapeutic principles. 
 

• Tried & Tested Product: Asha 
has tested the art development 

programmes in the market through 

her private practice. It has then 
been revised and refined to meet 

the target market's needs. 

• Small Customer Base: The 
parameter used to define the target 

market suggest that there is only a 

population size of 622 adolescents in 
Trivandrum city (MRR, Ch.2.2). 

 
• Small Workforce: Asha is the only 

art therapist currently working; only 

a limited pool of clients can be 
serviced. 

 

Opportunities Threats 

• Interest in Digital 
Services: Based on the findings of 

the MRR, there is a positive 

interest by the target market to 
avail these services through an 

online platform (MRR, Ch.3.1). 
 

• Catering to a Different 

Demographics: There is a 
possibility that parents could be 

interested in attending a similar 
programme designed for them 

(MRR, Ch.3.2). 

 
• B2B Service: These services can 

be developed to be offered to 
corporate clients looking for ways 

to engage their workforce. 

 
• Introduction of the Metaverse: 

A digital world that is an 

interconnected network of virtual 
spaces where people can interact. 

It can be used as an innovative 
medium to deliver the services 

offered by Aash Creations.  

• Competition: Offering these services 
through an online medium means 

that Aash Creations will be competing 

with established business and 
university programmes that offer 

online courses (MRR, Ch.3.3). 
 

• Lack of Finance: As a start-up the 

financial investment into the 

company will be much smaller, 
compared to other business. The 

limited budget will make it difficult 
initially to reach all potential 

customers.  
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Business Initiatives 
 

Aash Creations aims to acquire 50 new customers and retain 75% of the new customers 

to create a customer base for this year. To help the business achieve this goal, the 
marketing department will pursue the following initiatives. 

 

Initiative 1: Create a Company Website  

Description In the upcoming 12 months, the marketing department will 

create a company website to showcase the services offered 
by Aash Creation.  

Goal of initiative The goal is to create touchpoints with potential customers. 

Metrics to measure success Goal: 
• Operational website to allow services to be used by 

customers by June 2022 

- Layout of website is completed by April 2022 

 

Initiative 2: Create an Online Presence  

Description Aash Creations will need to invest resources to strategically 

build the online presence of the business to generate inquiries. 

The leads acquired through these campaigns need to generate 
revenue (MRR, Chs.3.1 and 3.3).  

Goal of initiative Combining new content and paid campaigns on social media 

and exploring online groups will allow Aash Creations to reach 

potential consumers. 

Metrics to measure success Number of Inquiries: The number of people who have 
contacted Aash Creations to learn more about the services. 

Goal: 

• Start paid promotions and content creation by June 
2022 

• 100 new inquiries per month 
Ten conversions per month   
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Target Market 

Industries 

For the year 2022, Aash Creations will be targeting the educational sector to sell our 
service and reach out to new customers: 

 

 
(IStock, 2022) 

IGCSE & IB Schools  

 
Within India, 201 Schools offer IB Programmes and over 

500 IGCSE schools (CAIE, 2020; IB, 2022) (MRR, 

Chs.2.2 & 3.1). These educational institutes are an 
untapped market, considering the gap in the market 

identified through market research (MRR, Chs.3.2 and 

3.3). 
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Buyer Personas 
Within our target market, the following buyer personas represent the ideal customer for 

Aash Creations (MRR, Chs.3.1&3.4) 
 

 
(Shutterstock, 
2022c) 

The Casual Learner  
 

The casual learner is interested in art but does not know 

where to start. They are looking to pursue art as a 
hobby and see it as an activity where they can have fun 

and relax. They may attend one or two sessions a 

month. 

 

(Shutterstock, 

2022a) 
 

 

The Skill Learner  

 

The Skill Learner is seeking to advance their artistic 
skills and pick up new techniques. They are willing to 

take on a long-term commitment to complete the entire 
art program recommended by Aash Creations. 

 

 
(Shutterstock, 

2022b) 

The Mental Wellness Developer 
  

The mental wellness developer seeks guidance and 
support to manage their emotional difficulties or improve 

their emotional wellness. These issues can range from 

learning how to manage academic-related stress to 
overcoming traumatic events or simply focusing on 

personal development. 
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Competitor Analysis 
 

We expect to compete with the following companies within our target market in 

Trivandrum. 

TINT Art 

Products we compete with TINT Online Course. They offer nine different online 

courses, one of them being acrylic painting (TINT, 2022).  

How we can win At Aash Creation’s customer-centric approach will ensure 
the service provided to the customers are personalized 

(MRR, Ch.3.4). 

 
 

Flora 

Products we compete with Flora offers 134 courses related to art, including acrylic 
painting.  

How we can win  Flora does not offer an online solution for their courses 

(MRR, Ch.3.1). They are solely focused on artistic skills, 

whereas Aash creations also seek to improve the mental 
wellness of our customers (MMR. Ch.3.4). 

 

Prayatna 

Products we compete with Prayatna offers Art and Craft Therapy focused on helping 

their clients with stress management and improving the 
brain's overall health. 

How we can win  The art therapy service offered by Paryatna is designed for 

children with special needs. This program treats ADHD, 

dyslexia, autism, speech, and visual impairment. 
 

Aash Creations focuses its ES Art service on a general 

population, which will allow the business to attract more 
customers. Furthermore, Aash Creations will look to 

develop ES Art for different age groups. 
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Marketing Strategy 

Product 

Aash Creations is a skill and hobby centre that will launch three art-based services. 
These services are designed to meet customer expectations detailed in the previous 

chapter. These three programmes are: 
 

• Art Skills Development Program: This program is designed for customers 

willing to take on a long-term commitment. The course is designed to 
accommodate beginners and help them reach an advanced level by improving 

their artistic skills and techniques. 

 
• Acrylic Painting Course: This can be completed in four sessions and primarily 

focuses on beginner level painting. This course is more accommodating for 
customers who have changing schedules, new learners, people looking for a 

hobby, and those who wish to relax and unwind. 

 
• ES (Emotional & Social) Art: This art-based counselling service leans more 

towards personal development, competence development, and emotional 
intelligence. The service is also designed to help adolescents struggling with their 

emotions and mental health. The number of sessions would be determined on an 

individual level. 
 

Price  

 
Depending on the service chosen by the customers, the price will vary. Customers who 

opt for the art skills development program will be required to pay a total of ₹2,000 
monthly. Those who decide to follow the painting course will be expected to pay ₹2,000 

monthly, while ES Art is priced at ₹2,500 monthly. These prices have been decided upon 

the findings from chapter 3.1 (MRR). To create a customer-centric approach, customers 
can choose to pay for their session all-in-advance, per month or per-session. 

Promotion  

The promotional efforts by the marketing team are focused on establishing an online 
presence for Aash Creations and building a good brand image, as this leads to an 

increase in the buying intention of customers (Gogoi, 2013; Hasan et al., 2015). 
Promotion of the services will be carried out through the following ways: 

• Create a Company website to create touchpoints with customers 

• Paid Campaigns on social media websites like Facebook and Instagram, and 
LinkedIn will generate more inquiries for the art programmes and educate 

customers. 

Place  

Aash Creations will launch itself as an online educational service provider, as the target 

market is interested in using the service through an online medium. The art skills 
development program and painting course will be carried out as group sessions, using 

Google Meet, while ES Art will be carried out as an individual session with the Art 

Therapist. 
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Process  

Aash Creations will follow a customer-centric and hospitality-oriented approach to 

service delivery. The services offered require a personal touch as each client are 
encouraged to embark on a transformational journey, which can only be achieved 

through customizations to meet each client’s specific needs. 

 

Physical Evidence  

The physical evidence of Aash Creations will primarily come in the form of art created by 

the customers, presented on the company website and social media accounts. 
Furthermore, the company website will feature reviews about the services provided by 

Aash Creations to help build the brand’s image as the service offered is largely 
intangible.  
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Marketing Channels  
(Appendix 1) 

 
In 2022 Aash Creations will launch the company website and increase the following 

channels. The goal of using these channels is to create an online presence for Aash 
Creations, build brand reputation awareness, educate customers, and generate inquiries 

to convert them to customers. 

 

Aash Creations Company Website  

Purpose of channel Build brand awareness, reputation, and touchpoints for 
potential customers. Create a blog post to educate 

customers about art therapy and its numerous benefits.   

Metrics to measure 

success 

Monthly Goals:  

• 1,000 page views  
• Post 2 blog articles 

• 500 views on blog articles 

• 5 Shares of blog articles   

 

Facebook  

Purpose of channel Used for paid campaigns to generate inquiries for the 

services offered by Aash Creations   

Metrics to measure 
success 

Monthly Goals:  
• Generate 50 inquires  

• Covert 5 inquiries into customers  

 

Instagram 

Purpose of channel Instagram will be used for paid campaigns and content 

generation campaigns to generate inquiries for the services 

offered by Aash Creations. The new content will aid in 
creating brand awareness.   

Metrics to measure 
success 

Monthly Goals:  
• Gain 10 new follower 

• Publish 15 post 
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• 30 Instagram ‘Stories’  

• Generate 50 Inquires 

• Convert 5 inquires to customers 

 

LinkedIn 

Purpose of channel Create brand awareness and educate the market about the 
benefits of these services by sharing blog articles published 

on the company website 

Metrics to measure 

success 

Monthly Goals: 

• 1,000 page views  
• 5 article reshares  
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Financial Analysis 
 
The market research indicated that the target market is interested in and is willing to 

buy the services offered by Aash Creations. However, this is not enough to judge 

whether the business will succeed in the long run. Having a financial plan will aid in cash 
management; budgeting will provide a long term view, spot trends and measure the 

progress of the business (Chron, 2021).  

 

Financial Plan  
 

The following summary tables were created based on the Profit and Loss Statements of 
14 Scenarios (for detailed explanation, refer to appendix 6-19). For the first five years, 

Aash Creations will require a total investment of ₹3,227,095. The scenarios assess the 
financial performance of Aash Creations when the investment cost is collected through 

100%, 50% and 25% debt while operating at 100%, 50% and 25% capacity. 

Furthermore, over a five-year-period, Aash Creations will have a total operating cost of 
₹3,521,049 and payroll cost of ₹30,343,250, bringing total expenses to ₹33,864,300. 

 

The numbers are based on researched assumptions, market research findings and 
Founder’s expertise. For detailed explanation on assumed values, please refer 

to appendix 2, and for further elaboration on calculations, starting dates, revenue 
streams, expenses, and capacity, please refer to appendix 3-5 

 

Although this business plan provides financial scenarios at 100% debt, it has been 
decided that Aash Creations will not be adopting this plan. As a start-up venture, banks 

may consider this business as too risky, and the process of applying for this large sum 
through a bank will be too time-consuming. Furthermore, approaching angel investors or 

venture capitalists to acquire the funds will result in a change in the legal structure of 

Aash Creations, which the management team does not desire. 
 

Aash Creations will use Scenarios 8, 9, 10 and Breakeven Scenario 3 (25% debt) as a 

guide to make strategic and business decisions. It is important to note that while 
acquiring the investment through 25% debt, it is the only scenario that ensures at 50% 

capacity that the business will be profitable, while all other scenarios indicted a loss. 
 

Scenario 9 represents a likely outcome in attracting clients to our business. The NPV 

is ₹182,911, which indicates that this is a viable investment. Furthermore, the total net 
income is ₹-970,910 indicating the business has negative profitability at 50% capacity. 

However, Aash Creations will be developing the business and marketing strategy to 

reach 100% capacity at 25% debt. Scenario 8 represents the aspirational goal for Aash 
Creations with a total net income of ₹24,009,034 and NPV of ₹9,397,313 after five 

years. This indicates that Aash Creations is a viable and profitable investment. 

 
Additionally, scenario 10 represents an unlikely scenario at 25% capacity. This is 

categorised as an unlike scenario based on the findings of the MRR. The data suggests 
that 84.2% of the target market are interested in the services offered by Aash Creations, 

and 85.5% have an intention to purchase these services. The interest levels and buying 

intention combined with the business and marketing strategy that Aash Creations will 
operationalise ensures the business can operate higher than 25% capacity, lowering the 

risk associated with this investment. Moreover, scenario 10 represents a danger zone for 
the business, and any revenue generated that meets these projections should be 

considered red flags. Lastly, Breakeven Scenario 3 indicates that Aash Creation should 

achieve a minimum of ₹34,725,136 in total revenue within five years to breakeven.  
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Scenario 1: 100% Debt and 100% Capacity  

Total Revenue   ₹                    68,729,268  

Total Net Income   ₹                    23,745,726  

  

NPV   ₹                     8,218,555  

PI 2.55 

IRR 60% 

ARR 286% 

Payback Period   4.12 

 

Scenario 2: 100% Debt and 50% Capacity  

Total Revenue   ₹                       34,364,634  

Total Net Income   ₹                       -2,142,345  

  

NPV   ₹                       -2,237,411  

PI -0.69 

IRR -35% 

ARR -27% 

Payback Period   9.41 

 

Scenario 3: 50% Debt and 100% Capacity  

Total Revenue   ₹                    68,729,268  

Total Net Income   ₹                    23,546,025  

  

NPV   ₹                     8,590,539  

PI 5.32 

IRR 92% 

ARR 584% 

Payback Period   4.10 

 

Scenario 4: 50% Debt and 50% Capacity  

Total Revenue   ₹                    34,364,634  

Total Net Income   ₹                    -1,361,388  

  

NPV   ₹                      -623,863  

PI -0.39 

IRR -26% 

ARR -33.75% 

Payback Period   7.75 
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Scenario 5: 50% Debt and 25% Capacity  

Total Revenue   ₹                    17,182,317  

Total Net Income   ₹                   -17,692,057  

  

NPV   ₹                    -5,231,064  

PI -3.24 

IRR 0% 

ARR -439% 

Payback Period   Not Possible 

 

Scenario 6: 100% Equity and 100% Capacity  

Total Revenue   ₹                       68,729,268  

Total Net Income   ₹                       24,319,642  

  

NPV   ₹                         6,976,992  

PI 2.16 

IRR 65% 

ARR 301% 

Payback Period   4.06 

 

Scenario 7: 100% Equity and 50% Capacity  

Total Revenue   ₹                    34,364,634  

Total Net Income   ₹                      -580,431  

  

NPV   ₹                    -2,237,411  

PI -0.69 

IRR -25% 

ARR -7% 

Payback Period   6.32 

 

Scenario 8: 25% Debt and 100% Capacity  

Revenue   ₹                    68,729,268  

Net Income   ₹                    24,009,034  

  

NPV   ₹                     9,397,313  

PI 11.65 

IRR 136% 

ARR 1190% 

Payback Period   4.07 
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Scenario 9: 25% Debt and 50% Capacity  

Total Revenue   ₹                    34,364,634  

Total Net Income   ₹                       -970,910  

  

NPV   ₹                        182,911  

PI 0.23 

IRR -20% 

ARR -48% 

Payback Period   7.01 

 

Scenario 10: 25% Debt and 25% Capacity  

Total Revenue   ₹                       17,182,317  

Total Net Income   ₹                      -17,692,057  

  

NPV   ₹                       -4,424,290  

PI -5.48 

IRR 0% 

ARR -877% 

Payback Period   Not Possible 

 

Breakeven Scenario 1: 100% Debt  

Total Revenue   ₹                    41,292,561  

Total Net Income   ₹                     3,060,191  

  

NPV   ₹                             267  

PI 0.00 

IRR -1% 

ARR 38% 

Payback Period   5.11 

 

Breakeven Scenario 2: 50% Debt  

Total Revenue   ₹                    38,782,385  

Total Net Income   ₹                     2,396,010  

  

NPV   ₹                               48  

PI 0.00 

IRR 7% 

ARR 59% 

Payback Period   5.58 
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Breakeven Scenario 3: 25% Debt  

Total Revenue   ₹                    34,725,136  

Total Net Income   ₹                       -617,651  

  

NPV   ₹                                0  

PI 0.00 

IRR -20% 

ARR -31% 

Payback Period   7.92 

 

Breakeven Scenario 4: 100% Equity  

Total Revenue   ₹                    45,185,855  

Total Net Income   ₹                     8,027,837  

  

NPV   ₹                                5  

PI 0.00 

IRR 24% 

ARR 100% 

Payback Period   3.93 

 

 

End of Business Plan   
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Section II: Acts of Dissemination 

  



  

37 
 

   

Acts of Dissemination  
 

Act 1: Virtual Round Table Event 

The round table conference was hosted by Dr. Walsh on the 7th of October, 2021. 
During the Career Fair, the event took place where ten Hotelschool students presented 

their research ideas. The author presented the business concept of “Fostering Emotional 

and Social Skills with Art”, which included the results of my desk research and 
conceptualization of my business idea (Suresh, 2021a). 

 
Image 1: List of Presenters (Walsh, 2021). 
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Image 2: Group Photo of Presenters (Suresh and Oruc, 2021). 

 

 

Image 3: Presentation of the Business Concept (Suresh, 2021a). 
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Act 2: Published Blog Article on The Effectiveness of Art Therapy 

While researching to create the literature review, much information was found regarding 

the effectiveness of art therapy. Since the services offered by Aash Creations incorporate 
art therapeutic principles, it seemed fit to share this information with the public and 

professionals interested in the topic (Images-4&5). The articles were shared through 

LinkedIn to reach a wider audience, with an accompanying brief about the article 
(Image-6). The LinkedIn post received 3,492 views. 

 

To read the blog article and LinkedIn post, please see appendix 20 and 21. 
 

Image 4: Blog Article Published on Aash Creations Website (Suresh, 2021c). 
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Image 5: Full Article  (Suresh, 2021c). 
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Image 6: LinkedIn Post about the Effectiveness of Art Therapy (Suresh, 2021b). 
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Act 3: Data Collection Process 

To gather sufficient data from the target market, the author approached the Principal of 

Trivandrum International School. The Principal agreed to distribute hard copies and the 
online version of the survey among the teachers and students at the school. The details 

of the collaborative process were documented and shared on LinkedIn and gained 2,844 

views on the post. 
 

Please refer to Appendix 22 to read the article.  

 
Image 7: Data Collection Article on LinkedIn (Suresh, 2022). 
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Act 4: Market Insight Regarding Pricing  

Once the data had been analysed, it was found that the topic of the pricing required 

further research. The data provided an answer on how services needed to be priced 
when catering to an Indian market; however, it was not clear how to offer the same 

services to a global market. The pricing information was represented through a graph, 

and the insight was shared on LinkedIn. This post had 528 views. 
 

The article can be found in appendix 23. 

 
Image 8: Market Insight Article on LinkedIn (S. Suresh, 2022c) 
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Act 5: Aash Creation Presentation with Trivandrum International School 

On 11-February-2022, Asha and Shravan met with the Vice-Principal and Head of the Art 

Department to provide them with an introduction of Aash Creations. During this 
presentation, Shravan explained the following about Aash Creations:  

- Origin of the company  

- Aash Creations Vision,  
- Services Offered: art therapy sessions promoting emotional and social wellness 

and art skills development programmes 

- The uniqueness of these services 
 

Asha Suresh had presented the previous clients she worked with to show how Aash 
Creations is best suited to provide an art therapy workshop for their students. 

 

A discussion between Aash Creations and teachers made the expectations and needs of 
the school clear, to develop a personalised services programmes for the students. The 

following information was gathered after the discussion:  
- Trivandrum International School is interested in making use of Aash Creation’s 

art therapy services for their students. 

- The workshop will take place on 9th and 10th of April, four sessions of 2 hours 
each. 

- The workshop will cater to students between the age groups of 14 to 15 and 16 
to 18. 

- Age group 14 to 15- Emotional well-being and coping skills 

- Age group 16 t0 17- Goal setting and journaling for self-discovery 
 

 

Image 9: Company Profile Presentation and Workshop Discussion (Suresh and Suresh, 
2022) 
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Image 10: Discussion with Trivandrum International School’s Vice Principal and Head of 
the Art Department (Suresh and Suresh, 2022) 

Act 6: Sharing the Market Research Report with the Principal of Trivandrum 

International School 

The data collected about the target market was used to create a Market Research 

Report. The report establishes trends and market insights which was shared with the 

principal of Trivandrum International School. The students and teachers at this school 
took part in this research study.  

 

Image 11: Email sent to the Principal of Trivandrum International School with attached 
Market Research Report (S. Suresh, 2022a) 
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Act 7: Conducting Art Therapeutic Workshops for the Students at Trivandrum 

International School   

In addition to sharing the findings of the market research report with Trivandrum 
International School, Aash Creations will be conducting four art therapeutic workshops 

for 54 students at the school. The workshops will take place between 9th and 10th April 

2022. The agreed Program is as follows:  
 

Aash creations has designed the following 2 programs to meet the requirements, using 

the principles of Art Therapy. These programs will be delivered using the creative 
process, ensuring a safe space for participants to explore self, to find new ways to gain 

personal insight and develop new coping skills.  

• Emotional Wellbeing & Coping Skills for Age Group 14-15 Years - This is a series 

of 3 group workshops and 2 one on one coaching sessions happening in between 

the workshops.  
• Goal Setting and Journaling for Age group 16-17 Years - This is a series of 3 

group workshops and 2 one on one coaching sessions happening in between the 
workshops.  

• As the initial step, it is proposed to conduct the first group workshop focusing on 

Emotional Awareness for Age group 14- 15 on 9th April 2022 (2 cohorts of 10 
participants each); and Goal Setting workshop for Age Group 16-17 Years on 

10th April (2 cohorts of 10 participants). 

Image 12: Confirmation Email for art therapeutic workshops (Suresh, 2022d) 
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Image 13: Programme Proposal 
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Appendices 
 

Appendix 1: Marketing Channels  

Home Page (Aash Creations, 2022c) 
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About Us Page 
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Online Shop Page 
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Services Page  
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Contact Us Page  
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Blog Page  
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Facebook Page (Aash Creations, 2022a) 
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Instagram Page (A. Suresh, 2022) 
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LinkedIn Page (Aash Creations, 2022b) 
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Appendix 2: Assumed Values  

Assumptions  

Assumption Values Explanation Source 

Rates 
   

Inflation Rate: 2022-2026 
 

The projected inflation rates from 2022-2026 (O’Neill, 2021) 

2022 4.88% This data was collected from Statista. 

2023 4.32% 

2024 4.09% 

2025 4.02% 

2026 4.05% 

Tax Rate 30% The income tax rate set by the Government of India is 30% for 2021-
2023. It is assumed that this tax rate will remain the same till 2026 

(ITDGOI, 2022) 

Average Interest Rate 11.00% Based on the information available on Paisabazaar, banks offer an 

interest rate between 14% to 22% on business loans. Information on 
interest rates of 17 banks in India. This data was used to calculate the 

average interest rate on bank loans in India. 

(Paisabazaar.com, 

2022) 

WACC Rate 9.90% The average WACC Rate of companies in India is 9.9 with 2.0 standard 

deviation 

(Finbox, 2022) 

Revenue  
Monthly Rate 

 

Art Skills Development 
Program (Adolescents) 

₹2,000 Price Set based on the Market Research Report 

Acrylic Painting Course 

(Adolescents) 

₹2,000 

Es Art (Adolescents) ₹2,500 

Art Skills Development 

Program (Adults) 

₹2,000 It is assumed that the prices will stay the same based of the findings of the market research 

report 

Acrylic Painting Course (Adults) ₹1,500 

Es Art (Adults) ₹2,500 

Personal Competence 
Development & Emotional 

Development (Corporate) 

₹15,000 Based on Asha Suresh's Experience 

Revenue from Aash Creations 

Application Subscriptions 
₹350  Aash Creations will be using flat rate subscription model. The price for 

the application offered by Aash Creations will be set at $4.99 monthly. 

(Acosta, 2021; 

Campbell, 2021; 
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This price was selected based on the prices set for wellness applications 
currently available in the market. 

Creveling and 
Goldman, 2021; 

Nguyen, 2021) 

Aash Creations App Growth 15% Annually It is assumed that all clients who will join Aash Creations will subscribe to the application, with 

additional 15% growth in subscribers through marketing to avail. our courses and services. 

Metaverse Service Price per 
Customer 

₹2,700 35% increase in the selling price of art skills programmes. The Metaverse pilot 
program will start in year 3, with a group of 5 clients monthly. It is assumed that 

will be able to add 1 new group each year Annual Revenue 

per Group 

₹162,000 

Expenses 

Capital Expense Monthly Rate   
Studio Furniture & Décor ₹372,900 Cost associated with starting an art studio, particularly to decorate the 

studio. This is the maximum cost to decorate and furnish an art studio 

(Starterstory, 2022) 

Life Span of Furniture 15 years Various pieces of furniture have different life spans; thus, an average 
life span of 15 years is assumed 

(The Spruce, 2019) 

Metaverse Hardware ₹15,495 According to digit.in, it is possible to purchase a VR head set for ₹3,099 

which is compatible with any smartphone that runs on the latest 
versions of IOS and Android. As this is an untested service with several 

unknowns, Aash Creations will only invest in five headsets to pilot the 
program, before considering investing heavily on the service 

(Digit, 2022) 

Web & Mobile Application ₹1,118,270 Based on the available information about app development, Aash 

Creation will have to invest $15,000 to create an app for the business 

(Binmile, 2021) 

IT Infrastructures ₹1,601,376 IT infrastructures includes laptops for all employees and two office 

printers. Aash Creations will provide the Lenovo IdeaPad S540 to all 21 
employees (₹73,870 per laptop) and the printer will be Canon PIXMA 

G6070 (₹25,053 per printer) 

(Amazon, 2022a; 

Amazon, 2022b) 

Inverter ₹28,848 In India it is normal for electricity to cut out. This can cause problems 
for the operations for Aash Creations. It is normal practice to have an 

inverter in place as a backup source of power. This will be necessary for 

both studios. An inverter that is best suited for commercial use is 
Luminous Hkva 2 Kva Sine Cruze Wave UPS Inverter. It has a 15-year 

lifespan. 

(Amazon, 2022e) 

Centralised Air Conditioner ₹44,000 To ensure maximum comfort for both employees and clients, both 

studios will be fitted with a centralised air conditioning unit with a 20-

year life span 

(India Mart, 2022) 
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Kitchen Essentials (Fridge, 
Kettle & Microwave) 

₹42,456 Necessary equipment for employees to warm up, store their food and 
make tea and coffee. Each studio will have a kettle (₹888), a fridge 

(₹15,050) and a microwave (₹5,290) 

(Amazon, 2022c; 
Amazon, 2022d; 

Amazon, 2022f) 

Licenses & Permit Fees ₹3,750.00 Government fees involved with registering as an LLP (ClearTax, 2021) 

Operating Expenses 

Rent Studio 1 ₹20,000 Based on the information available, it is determined that it is possible to 

rent a commercial space with 600-800sq.ft for ₹20,000 monthly, in 
Trivandrum (99acres, Olx, Magicbricks) 

(99 Acers, 2022; 

Magicbricks, 2022; 
OLX, 2022b) 

Life Span of Studio 50 Years Established through research. There is no residual value for the building 
after life span 

(Shingobee, 2021) 

Rent Studio 2 ₹35,000 Based on the information available, it is determined that it is possible to 
rent a commercial space with 600-800sq.ft for ₹35,000 monthly, in 

Kochi (99acres, Olx, Quikr) 

(99 Acers, 2020; 
OLX, 2022a; Quikr, 

2022) 

Social Media Marketing 
(outsourcing) 

₹18,000 Aash Creations has chosen to outsource social media marketing to 
Recon Technologies. They charge ₹18,000 monthly for their services 

(Rankon 
Technologies, 2022) 

Web Hosting Service Annually 

(Domain Name): Wix 

₹250 Cost indicated on Wix Invoice: 6,000 for two years (Wix, 2021) 

Business Email Hosting Service ₹225                               Price of Business Starter Pack, by Google (G Suite) (Google, 2022) 

Canva Account ₹746 Price indicating by Canva for Canva Pro (Canva, 2022) 

Art Supplies & Equipment 

Online 

₹1,000 Cost determined by Asha Suresh experience of conducting workshops  

Art Supplies & Equipment 

Offline 

₹2,000 

Internet connection ₹2,001 This price indicated by Jio, who offer internet connection for business. 
They offer 3,300GB for ₹2,001 monthly fees. 

(Jio, 2022) 

Insurance ₹4,850 The average cost of insurance is $65 monthly (Insureon, 2022b) 

Accounting & Invoice System 
 

Intuit is offering an accounting software for small business. The first two 

years Aash Creations will be using their "Simple Start", which is ideal for 
star-ups and in Year 3 we will shift to the "Essential" program. 

(Intuit, 2022) 

Year 1 ₹890 

Year 3 ₹1,397 

Payroll Software 
 

Zoho payroll offers payroll software for small business. When the 

organisation only consists of 10 employees, their services are free. They 
charge ₹50 annual for organization that have 20 employees or less. For 

this reason, Aash Creations will implement this cost from year, when 

the number of employees is expected to cross 10. 

(Zoho Payroll, 2022) 

Year 3 ₹50 
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Electricity/water ₹5,760 The average utility cost in India for an 85sq. meter property is ₹2,880. 
However, this is for a residential property. It is assumed that the utility 

cost for each studio property will be double this value 

(Numbeo, 2022) 

Consumables ₹2,000 Set expense by Aash Creations management team 

Transport Cost ₹5,000 

Travel/stay Cost ₹5,000 

Data Server space ₹5,999 Aash Creations will require a data server to store and access all 
customer, employee, and business data 

(Salaryexpert, 
2022a) 

Microsoft Office Business 
 

Aash Creations will be providing all employees with a Microsoft 365. As 
a small business Aash Creations will be using Microsoft Office 365 

Business Basic (₹125 per user per month) 

(Microsoft, 2022) 

 
FTE Cost per 

month 
Assumed cost per year based on FTE (Microsoft, 2022) 

Year 1 2 ₹250 

Year 2 6 ₹750 

Year 3 13 ₹1,625 

Year 4 16 ₹2,000 

Year 5 21 ₹2,625 

Employees Monthly Salary FTE 

Number 

  

Art Skills Teachers 

Year 1 
 

0 Average salary of an art teacher in India (Salaryexpert, 

2022h) Year 2 ₹37,224 1 

Year 3 
 

3 

Year 4 
 

4 

Year 5 
 

7 

Art Therapist 

Year 1 ₹37,504 1 Average salary of an art therapist in India, (Salaryexpert, 

2022b) Year 2 
 

2 

Year 3 
 

3 

Year 4 
 

4 

Year 5 
 

5 

Cleaning Personnel 

Year 1 
 

0 Average salary of janitor in India, (Salaryexpert, 
2022e) Year 2 

 
0 
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Year 3 ₹18,976 1 

Year 4 
 

1 

Year 5 
 

2 

Admin & Accountants Personnel 

Year 1 ₹29,796 1 Average salary of administrative assistant in India (Salaryexpert, 

2022a) Year 2 
 

1 

Year 3 
 

2 

Year 4 
 

2 

Year 5 
 

2 

Graphics/Video Editing 

Year 1 
 

0 Average salary of video editor in India (Salaryexpert, 

2022i). Year 2 ₹63,424 1 

Year 3 
 

1 

Year 4 
 

1 

Year 5 
 

1 

Content Writer 

Year 1 
 

0 Average salary of content writer in India (Salaryexpert, 
2022c) Year 2 ₹40,637 1 

Year 3 
 

1 

Year 4 
 

1 

Year 5 
 

1 

Marketing Personnel 

Year 1 
 

0 Average salary of marketing assistant in India (Salaryexpert, 2022f) 

Year 2 
 

0 

Year 3 ₹28,611 1 

Year 4 
 

1 

Year 5 
 

1 

IT Technician 

Year 1 
 

0 Average salary of IT technician in India (Salaryexpert, 

2022d) Year 2 
 

0 

Year 3 ₹54,728 1 

Year 4 
 

1 

Year 5 
 

1 

Product manager 

Year 1 
 

0 Average salary of product manager in India   
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Year 2 
 

0  
(Salaryexpert, 

2022g) 
Year 3 

 
0 

Year 4 ₹106,237 1 

Year 5 
 

1 

Total FTE 21 
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Appendix 3: Dashboard  

Inflation Rate 
Year 1 4.88% 

Year 2 4.32% 

Year 3 4.09% 

Year 4 4.02% 

Year 5 4.05% 

 
Tax Rate 30% 

  

Investment   ₹3,227,095  

Studio Furniture & Décor    ₹372,900  

Metaverse Hardware   ₹15,495  

Web & Mobile Application   ₹1,118,270  

IT Infrastructures   ₹1,601,376  

Inverter  ₹28,848  

Centralised Air Conditioner  
 ₹44,000  

Kitchen Essentials (Fridge, Kettle & Microwave)   ₹42,456  

Licenses & Permit Fees  ₹3,750  

 

Finance  Total Debt Interest/Yearly  

Debt Scenario A 100%  ₹3,227,095   ₹ 354,980  

Debt Scenario B 50%  ₹1,613,548   ₹ 177,490  

Debt Scenario C 25%  ₹806,774   ₹ 88,745  

Interest Rate  11.00% 

  WACC Rate  9.90% 

 

Depreciation  

Items  Cost  
Life 
Span  

Depreciation per 
Year  

 Studio 1 ₹240,000  50  ₹4,800  
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Studio 2  ₹420,000  50  ₹8,400  

Furniture & Décor  ₹372,900  15  ₹24,860  

Inverter   ₹28,848  15  ₹1,923  

Centralised Air Conditioner   ₹44,000  20  ₹2,200  

Fridge   ₹15,050  12  ₹1,254  

Kettle   ₹888  5  ₹178  

Microwave  ₹5,290  7  ₹756  

Total  ₹1,126,976     ₹44,371  

 

Revenue   
Art Skills Development Program (Adolescents)  ₹2,000  

Acrylic Painting Course (Adolescents)  ₹2,000  

Es Art (Adolescents)  ₹2,500  

Art Skills Development Program (Adults)  ₹2,000  

Acrylic Painting Course (Adults)  ₹2,000  

Es Art (Adults)  ₹2,500  

Personal Competence Development & Emotional Development (Corporate)  ₹15,000  

Metaverse Service   ₹2,700  

Aash Creation Application Subscription  ₹4,200  

 

Expenses  

Rent Studio 1 ₹240,000  

Rent Studio 2 ₹420,000  

Social Media Marketing (Outsourcing) ₹216,000  

Web Hosting Service Annually (Domain Name): Wix ₹6,000  

Business Email Hosting Service  ₹2,700  

Canva Account  ₹8,950  

Art Supplies & Equipment online  ₹12,000  

Art Supplies & Equipment Studios ₹24,000  

Internet connection  ₹24,012  

Electricity/water ₹69,120  

Consumables  ₹24,000  
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Transport cost ₹60,000  

travel/stay cost  ₹60,000  

Data Server Space  ₹71,988  

Microsoft Office Business    

Year 1 ₹3,000  

Year 2 ₹9,000  

Year 3 ₹19,500  

Year 4  ₹24,000  

Year 5 ₹31,500  

Insurance  ₹58,200  

Accounting & Invoice System   
Year 1 ₹10,680  

Year 3 ₹16,760  

Payroll Software  ₹50  

 

Employees   Cost   

Art Skills Teachers  ₹446,690  

  FTE 

Year 2 1 

Year 3 3 

Year 4 4 

Year 5 7 

Art Therapist   ₹450,049  

  FTE 

Year 1 1 

Year 2 2 

Year 3 3 

Year 4 4 

Year 5 5 

Cleaning Personnel ₹227,714  

  FTE 

Year 3 1 

Year 5 2 

Admin & Accountants Personnel ₹357,555  

  FTE 
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Year 1 1 

Year 3 2 

Graphics/ video editing  ₹761,085  

  FTE 

Year 2 1 

Content Writer  ₹487,644  

  FTE 

Year 2 1 

Marketing Personnel  ₹343,336  

  FTE 

Year 3 1 

IT Technician  ₹656,737  

  FTE 

Year 3 1 

Product manager  ₹1,274,847  

  FTE 

Year 4 1 
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Appendix 4: Starting Years  

Capacity & Starting Years 

  

  

Year 

1 

Year 

2 

Year 

3  

Year 

4  Year 5 

FTE 0 1 3 4 7 

Art Teacher Capacity 180 720 1080 1800 2880 

FTE 1 2 3 4 5 

Art Therapist Capacity  180 180 300 900 1200 

Products    

Art Skills Development Program (Adolescents) 

Starting Year 1 Acrylic Painting Course (Adolescents) 

Es Art (Adolescents) 

Art Skills Development Program (Adults) 

  

Starting Year 2 

Acrylic Painting Course (Adults) 

Es Art (Adults) 

Personal Competence Development & Emotional 

Development (Corporate) 

Aash Creations Application  

Metaverse Service    Starting Year 3 

Expenses    

Web Hosting Service Annually (Domain Name): 

Wix 

Starting Year 1 

Business Email Hosting Service  

Canva Account  

Insurance  

Microsoft Office Business  

Social Media Marketing (outsourcing) 

Art Supplies & Equipment Online   

Accounting & invoice System  Starting Year 1 Upgrade  

Transport cost 

  

Starting Year 3 travel/stay cost  

Data Server Space  
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Consumables  

Electricity/water 

Art Supplies & Equipment Offline  

Internet connection  

Rent Studio 1 

Payroll Software  

Rent Studio 2   
Starting 

Year 5 

Employees    

Art Therapist 

Starting Year 1 Admin & Accountants Personnel 

Art Teacher 

  

Starting Year 2 Graphics/ video editing  

Content Writer  

Cleaning Personnel Studio 1 

  

Starting Year 3 Marketing Personnel  

IT Technician  

Product manager  

  

Starting Year 4 

Cleaning Personnel Studio 2 
  

Starting 
Year 5 

Appendix 5: Capacity Scenarios 

Capacity Scenarios 

  Y1 Y2 Y3 Y4 Y5 

Scenario 1: 100% Debt and 100% Capacity 

Investment  ₹3,227,095.30    

Number of Clients    

Art Teacher Capacity    180 720 1080 1800 2880 

Art Therapist Capacity    180 180 300 900 1200 

Corporate Workshops      6 12 24 30 

Application Subscribers     1035 1587 3105 4692 

Metaverse        60 120 180 

  

Scenario 2: 100% Debt and 50% Capacity 
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Investment  ₹3,227,095.30    

Number of Clients    

Art Teacher Capacity    90 360 540 900 1440 

Art Therapist Capacity    90 90 150 450 600 

Corporate Workshops      3 6 12 15 

Application Subscribers     518 794 1553 2346 

Metaverse        30 60 90 

  

Scenario 3: 50% Debt 100% Capacity 

Investment  ₹1,613,547.65    

Number of Clients    

Art Teacher Capacity    180 720 1080 1800 2880 

Art Therapist Capacity    180 180 300 900 1200 

Corporate Workshops      6 12 24 30 

Application Subscribers     1035 1587 3105 4692 

Metaverse        60 120 180 

  

Scenario 4: 50% Debt 50% Capacity 

Investment  ₹1,613,547.65    

Number of Clients    

Art Teacher Capacity    90 360 540 900 1440 

Art Therapist Capacity    90 90 150 450 600 

Corporate Workshops      3 6 12 15 

Application Subscribers     518 794 1553 2346 

Metaverse        30 60 90 

              

Scenario 5: 50% Debt 25% Capacity 

Investment  ₹1,613,547.65    

Number of Clients    

Art Teacher Capacity    45 180 270 450 720 

Art Therapist Capacity    45 45 75 225 300 

Corporate Workshops      2 3 6 8 

Application Subscribers     259 397 776 1173 

Metaverse        15 30 45 
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Scenario 6: 100% Equity and 100% Capacity 

Investment  ₹3,227,095.30    

Number of Clients    

Art Teacher Capacity    180 720 1080 1800 2880 

Art Therapist Capacity    180 180 300 900 1200 

Corporate Workshops      6 12 24 30 

Application Subscribers     1035 1587 3105 4692 

Metaverse        60 120 180 

  

Scenario 7: 100% Equity and 50% Capacity 

Investment  ₹3,227,095.30    

Number of Clients    

Art Teacher Capacity    90 360 540 900 1440 

Art Therapist Capacity    90 90 150 450 600 

Corporate Workshops      3 6 12 15 

Application Subscribers     518 794 1553 2346 

Metaverse        30 60 90 

Scenario 8: 25% Debt and 100% Capacity 

Investment  ₹806,773.83    

Number of Clients    

Art Teacher Capacity    180 720 1080 1800 2880 

Art Therapist Capacity    180 180 300 900 1200 

Corporate Workshops      6 12 24 30 

Application Subscriber     1035 1587 3105 4692 

Metaverse        60 120 180 

  

Scenario 9: 25% Debt and 50% Capacity 

Investment  ₹806,773.83    

Number of Clients    

Art Teacher Capacity    90 360 540 900 1440 

Art Therapist Capacity    90 90 150 450 600 

Corporate Workshops      90 150 450 600 

Application Subscribers     3 6 12 15 

Metaverse        794 1553 2346 

Scenario 10: 25% Debt 25% Capacity 



  

72 
 

Investment  ₹806,773.83    

Number of Clients    

Art Teacher Capacity    45 180 270 450 720 

Art Therapist Capacity    45 45 75 225 300 

Corporate Workshops      2 3 6 8 

Application Subscribers     259 397 776 1173 

Metaverse        15 30 45 

Breakeven Scenario 1: 100% Debt 

Investment   ₹3,227,095.30    

Number of Clients    

Art Teacher Capacity    100 200 290 698 800 

Art Therapist Capacity    120 150 200 800 1000 

Corporate Workshops      5 5 10 10 

Application Subscribers      800 1000 2000 3000 

Metaverse        50 100 150 

  

Breakeven Scenario 2: 50% Debt 

Investment   ₹1,613,547.65    

Number of Clients    

Art Teacher Capacity    100 150 500 800 1000 

Art Therapist Capacity    100 150 200 600 852 

Corporate Workshops      6 6 12 12 

Application Subscribers      800 1200 1800 2500 

Metaverse        20 80 50 

  

 

Scenario 3: 25% Debt  

Investment   ₹      806,773.83    

Number of Clients    

Art Teacher Capacity    50 200 500 800 1000 



  

73 
 

Art Therapist Capacity    50 200 500 800 1000 

Corporate Workshops      6 6 10 10 

Application Subscribers (15%)     500 923.62 1500 2000 

Metaverse        50 100 120 
 

Breakeven Scenario 4: 100% Equity 

Investment   ₹   3,227,095.30            

Number of Clients              

Art Teacher Capacity    100 300 500 800 1000 

Art Therapist Capacity    120 150 200 850 948 

Corporate Workshops      5 5 10 10 

Application Subscribers      900 1500 2000 3000 

Metaverse        50 100 150 
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Appendix 6: Profit & Loss Statement Scenario 1 

Scenario 1: 100% Debt and 100% Capacity (₹) 

Year   1 2 3 4 5 

Investment 3,227,095       

Revenue             

Art Program   377,568 1,502,208 2,248,344 3,744,720 5,993,280 

Art-Based Counselling   471,960 469,440 780,675 2,340,450 3,121,500 

Corporate Workshops   93,888 187,362 374,472 468,225 

Subscriptions    4,534,790 6,938,015 13,565,248 20,504,509 

Metaverse       169,906 337,025 505,683 

Total Revenue   849,528 6,600,326 10,324,301 20,361,915 30,593,197 

Operating Expenses               

Web Hosting Service  6,293  6,550  6,815 

Email Hosting    2,832 2,954 3,075 3,199 3,328 

Canva Account   9,387 9,792 10,193 10,603 11,032 

Insurance   61,040 63,677 66,281 68,946 71,738 

Accounting System   11,201 11,685 17,445 18,147 18,882 

Social Media Marketing  226,541 236,327     

Art Supplies & Equipment  12,586 13,129 24,982 25,986 52,010 

Microsoft Office Business   3,146 9,389 20,298 24,965 32,776 

Internet connection     24,994 25,999 52,036 

Payroll Software     52 54 56 

Rent Studio 1    249,816 259,859 270,383 

Electricity/water    71,947 74,839 149,790 

Consumables     24,982 25,986 52,010 

Transport cost    62,454 64,965 67,596 

travel/stay cost     62,454 64,965 67,596 

Data Server Space     74,932 77,945 81,101 

Rent Studio 2          437,010 

Total Operating Expenses   333,025 346,954 720,455 746,455 1,374,160 

Payroll Expense              

Art Therapist  472,011 961,893 1,469,691 1,996,913 2,546,064 

Admin & Accountants Personnel  375,004 391,204 779,383 810,714 843,548 

Art Teacher   465,987 1,414,965 1,936,494 3,409,264 
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Graphics/ video editing    793,964 826,437 859,660 894,476 

Content Writer    508,710 529,516 550,803 573,111 

Cleaning Personnel    237,028 246,556 493,478 

Marketing Personnel     357,378 371,745 386,801 

IT Technician     683,598 711,078 739,877 

Product manager         1,326,096 1,379,803 

Total Payroll Expenses  847,015 3,121,758 6,297,996 8,810,059 11,266,422 

Total Expenses   1,180,041 3,468,712 7,018,451 9,556,514 12,640,582 

EBITDA   -330,513 3,131,614 3,305,850 10,805,401 17,952,616 

Interest  354,980 354,980 354,980 354,980 354,980 

Depreciation     35,971 35,971 50,681 

EBT   -685,493 2,776,634 2,914,899 10,414,450 17,546,954 

Cumulative EBT  -685,493 2,091,141 5,006,040 15,420,489 32,967,443 

Income Tax    627,342 874,470 3,124,335 5,264,086 

Net Income   -685,493 2,149,291 2,040,429 7,290,115 12,282,868 

Cash Flows -3,227,095.3 -685,493 2,149,291 2,040,429 7,290,115 12,282,868 

Cumulative Cash Flow -3,227,095.3 -3,912,588 -1,763,297 277,133 7,567,247 19,850,115 

Cash Flow for Capital Budgeting Models             

EBITDA   -330,513 3,131,614 3,305,850 10,805,401 17,952,616 

Depreciation     35,971 35,971 50,681 

Adjusted EBT  -330,513 3,131,614 3,269,880 10,769,430 17,901,934 

Cumulative EBT  -330,513 2,801,102 6,070,981 16,840,411 34,742,345 

Adjusted Tax   -99,154 840,330 1,821,294 5,052,123 10,422,704 

Adjusted Net Income  -231,359 2,291,284 1,448,585 5,717,307 7,479,231 

Adjusted Cashflow   -231,359 2,291,284 1,484,556 5,753,277 7,529,912 

Capital Budgeting Models           

NPV   ₹8,218,555      

PI  2.55      

IRR  60%      

ARR  286%      

Payback period in years    4.12         
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Appendix 7: Profit & Loss Statement Scenario 2 

Scenario 2: 100% Debt and 50% Capacity (₹) 

Year   1 2 3 4 5 

Investment 3,227,095       

Revenue             

Art Program   188,784 751,104 1,124,172 1,872,360 2,996,640 

Art-Based Counselling   235,980 234,720 390,338 1,170,225 1,560,750 

Corporate Workshops   46,944 93,681 187,236 234,113 

Subscriptions    2,267,395 3,469,007 6,782,624 10,252,255 

Metaverse       84,953 168,512 252,842 

Total Revenue   424,764 3,300,163 5,162,151 10,180,958 15,296,599 

Operating Expenses               

Web Hosting Service  6,293  6,550  6,815 

Email Hosting    2,832 2,954 3,075 3,199 3,328 

Canva Account   9,387 9,792 10,193 10,603 11,032 

Insurance   61,040 63,677 66,281 68,946 71,738 

Accounting System   11,201 11,685 17,445 18,147 18,882 

Social Media Marketing  226,541 236,327     

Art Supplies & Equipment  12,586 13,129 24,982 25,986 52,010 

Microsoft Office Business   3,146 9,389 20,298 24,965 32,776 

Internet connection     24,994 25,999 52,036 

Payroll Software     52 54 56 

Rent Studio 1    249,816 259,859 270,383 

Electricity/water    71,947 74,839 149,790 

Consumables     24,982 25,986 52,010 

Transport cost    62,454 64,965 67,596 

travel/stay cost     62,454 64,965 67,596 

Data Server Space     74,932 77,945 81,101 

Rent Studio 2          437,010 

Total Operating Expenses   333,025 346,954 720,455 746,455 1,374,160 

Payroll Expense              
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Art Therapist  472,011 961,893 1,469,691 1,996,913 2,546,064 

Admin & Accountants Personnel  375,004 391,204 779,383 810,714 843,548 

Art Teacher   465,987 1,414,965 1,936,494 3,409,264 

Graphics/ video editing    793,964 826,437 859,660 894,476 

Content Writer    508,710 529,516 550,803 573,111 

Cleaning Personnel    237,028 246,556 493,478 

Marketing Personnel     357,378 371,745 386,801 

IT Technician     683,598 711,078 739,877 

Product manager         1,326,096 1,379,803 

Total Payroll Expenses  847,015 3,121,758 6,297,996 8,810,059 11,266,422 

Total Expenses   1,180,041 3,468,712 7,018,451 9,556,514 12,640,582 

EBITDA   -755,277 -168,549 -1,856,300 624,443 2,656,017 

Interest  354,980 354,980 354,980 354,980 354,980 

Depreciation     35,971 35,971 50,681 

EBT   -1,110,257 -523,530 -2,247,251 233,492 2,250,355 

Cumulative EBT  -1,110,257 -1,633,787 -3,881,038 -3,647,546 -1,397,191 

Income Tax      70,048 675,107 

Net Income   -1,110,257 -523,530 -2,247,251 163,444 1,575,249 

Cash Flows -3,227,095 -1,110,257 -523,530 -2,247,251 163,444 1,575,249 

Cumulative Cash Flow -3,227,095 -4,337,352 -4,860,882 -7,108,133 -6,944,689 -5,369,440 

Cash Flow for Capital Budgeting Models             

EBITDA   -755,277 -168,549 -1,856,300 624,443 2,656,017 

Depreciation     35,971 35,971 50,681 

Adjusted EBT  -755,277 -168,549 -1,892,271 588,472 2,605,336 

Cumulative EBT  -755,277 -923,826 -2,816,097 -2,227,624 377,711 

Adjusted Tax   -226,583 -277,148 -844,829 -668,287 113,313 

Adjusted Net Income  -528,694 108,599 -1,047,442 1,256,760 2,492,022 

Adjusted Cashflow   -528,694 108,599 -1,011,471 1,292,730 2,542,704 

Capital Budgeting Models         

NPV    ₹-2,237,411       

PI  -0.69      

IRR  -35%      

ARR  -27%      

Payback period in years    9.41         
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Appendix 8: Profit & Loss Statement Scenario 3 

Scenario 3: 50% Debt and 100% Capacity (₹) 

    1 2 3 4 5 

Investment 1,613,548       

Revenue             

Art Program   377,568 1,502,208 2,248,344 3,744,720 5,993,280 

Art-Based Counselling   471,960 469,440 780,675 2,340,450 3,121,500 

Corporate Workshops   93,888 187,362 374,472 468,225 

Subscriptions    4,534,790 6,938,015 13,565,248 20,504,509 

Metaverse       169,906 337,025 505,683 

Total Revenue   849,528 6,600,326 10,324,301 20,361,915 30,593,197 

Operating Expenses               

Web Hosting Service  6,293  6,550  6,815 

Email Hosting    2,832 2,954 3,075 3,199 3,328 

Canva Account   9,387 9,792 10,193 10,603 11,032 

Insurance   61,040 63,677 66,281 68,946 71,738 

Accounting System   11,201 11,685 17,445 18,147 18,882 

Social Media Marketing  226,541 236,327     

Art Supplies & Equipment  12,586 13,129 24,982 25,986 52,010 

Microsoft Office Business   3,146 9,389 20,298 24,965 32,776 

Internet connection     24,994 25,999 52,036 

Payroll Software     52 54 56 

Rent Studio 1    249,816 259,859 270,383 

Electricity/water    71,947 74,839 149,790 

Consumables     24,982 25,986 52,010 

Transport cost    62,454 64,965 67,596 

travel/stay cost     62,454 64,965 67,596 

Data Server Space     74,932 77,945 81,101 

Rent Studio 2          437,010 

Total Operating Expenses   333,025 346,954 720,455 746,455 1,374,160 

Payroll Expense              

Art Therapist  472,011 961,893 1,469,691 1,996,913 2,546,064 
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Admin & Accountants Personnel  375,004 391,204 779,383 810,714 843,548 

Art Teacher   465,987 1,414,965 1,936,494 3,409,264 

Graphics/ video editing    793,964 826,437 859,660 894,476 

Content Writer    508,710 529,516 550,803 573,111 

Cleaning Personnel    237,028 246,556 493,478 

Marketing Personnel     357,378 371,745 386,801 

IT Technician     683,598 711,078 739,877 

Product manager         1,326,096 1,379,803 

Total Payroll Expenses  847,015 3,121,758 6,297,996 8,810,059 11,266,422 

Total Expenses   1,180,041 3,468,712 7,018,451 9,556,514 12,640,582 

EBITDA   -330513 3131614 3305850 10805401 17952616 

Interest  177,490 177,490 177,490 177,490 177,490 

Depreciation     35,971 35,971 50,681 

EBT   -508003 2954124 3092389 10591940 17724444 

Cumulative EBT  -508,003 2,446,121 5,538,511 16,130,450 33,854,894 

Income Tax   0 886,237 927,717 3,177,582 5,317,333 

Net Income   -508,003 2,067,887 2,164,673 7,414,358 12,407,111 

Cash Flows -1,613,548 -508,003 2,067,887 2,164,673 7,414,358 12,407,111 

Cumulative Cash Flow -1,613,548 -2,121,550 -53,664 2,111,009 9,525,367 21,932,478 

Cash Flow for Capital Budgeting Models             

EBITDA   -330,513 3,131,614 3,305,850 10,805,401 17,952,616 

Depreciation     35,971 35,971 50,681 

Adjusted EBT  -330,513 3,131,614 3,269,880 10,769,430 17,901,934 

Cumulative EBT  -330,513 2,801,102 6,070,981 16,840,411 34,742,345 

Adjusted Tax   -99,154 840,330 1,821,294 5,052,123 10,422,704 

Adjusted Net Income  -231,359 2,291,284 1,448,585 5,717,307 7,479,231 

Adjusted Cashflow   -231,359 2,291,284 1,484,556 5,753,277 7,529,912 

Capital Budgeting Models           

NPV    ₹8,590,539       

PI  5.32      

IRR  92%      

ARR  584%      

Payback period in years    4.10         
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Appendix 9: Profit & Loss Statement Scenario 4 

Scenario 4: 50% Debt and 50% Capacity  

Year   1 2 3 4 5 

Investment 1,613,548       

Revenue             

Art Program   188,784 751,104 1,124,172 1,872,360 2,996,640 

Art-Based Counselling   235,980 234,720 390,338 1,170,225 1,560,750 

Corporate Workshops   46,944 93,681 187,236 234,113 

Subscriptions    2,267,395 3,469,007 6,782,624 10,252,255 

Metaverse       84,953 168,512 252,842 

Total Revenue   424,764 3,300,163 5,162,151 10,180,958 15,296,599 

Operating Expenses               

Web Hosting Service  6,293  6,550  6,815 

Email Hosting    2,832 2,954 3,075 3,199 3,328 

Canva Account   9,387 9,792 10,193 10,603 11,032 

Insurance   61,040 63,677 66,281 68,946 71,738 

Accounting System   11,201 11,685 17,445 18,147 18,882 

Social Media Marketing  226,541 236,327     

Art Supplies & Equipment  12,586 13,129 24,982 25,986 52,010 

Microsoft Office Business   3,146 9,389 20,298 24,965 32,776 

Internet connection     24,994 25,999 52,036 

Payroll Software     52 54 56 

Rent Studio 1    249,816 259,859 270,383 

Electricity/water    71,947 74,839 149,790 

Consumables     24,982 25,986 52,010 

Transport cost    62,454 64,965 67,596 

travel/stay cost     62,454 64,965 67,596 

Data Server Space     74,932 77,945 81,101 

Rent Studio 2          437,010 

Total Operating Expenses   333,025 346,954 720,455 746,455 1,374,160 

Payroll Expense              

Art Therapist  472,011 961,893 1,469,691 1,996,913 2,546,064 
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Admin & Accountants Personnel  375,004 391,204 779,383 810,714 843,548 

Art Teacher   465,987 1,414,965 1,936,494 3,409,264 

Graphics/ video editing    793,964 826,437 859,660 894,476 

Content Writer    508,710 529,516 550,803 573,111 

Cleaning Personnel    237,028 246,556 493,478 

Marketing Personnel     357,378 371,745 386,801 

IT Technician     683,598 711,078 739,877 

Product manager         1,326,096 1,379,803 

Total Payroll Expenses  847,015 3,121,758 6,297,996 8,810,059 11,266,422 

Total Expenses   1,180,041 3,468,712 7,018,451 9,556,514 12,640,582 

EBITDA   -755277 -168549 -1856300 624443 2656017 

Interest  177,490 177,490 177,490 177,490 177,490 

Depreciation     35,971 35,971 50,681 

EBT   -932,767 -346,039 -2,069,761 410,982 2,427,845 

Cumulative EBT  -932,767 -1,278,806 -3,348,567 -2,937,585 -509,740 

Income Tax      123,295 728,354 

Net Income   -932,767 -346,039 -2,069,761 287,688 1,699,492 

Cash Flows -1,613,548 -932,767 -346,039 -2,069,761 287,688 1,699,492 

Cumulative Cash Flow -1,613,548 -2,546,314 -2,892,354 -4,962,115 -4,674,427 -2,974,936 

Cash Flow for Capital Budgeting Models             

EBITDA   -755,277 -168,549 -1,856,300 624,443 2,656,017 

Depreciation     35,971 35,971 50,681 

Adjusted EBT  -755,277 -168,549 -1,892,271 588,472 2,605,336 

Cumulative EBT  -755,277 -923,826 -2,816,097 -2,227,624 377,711 

Adjusted Tax   -226,583 -277,148 -844,829 -668,287 113,313 

Adjusted Net Income  -528,694 108,599 -1,047,442 1,256,760 2,492,022 

Adjusted Cashflow   -528,694 108,599 -1,011,471 1,292,730 2,542,704 

Capital Budgeting Models           

NPV    ₹-623,863       

PI  -0.39      

IRR  -26%      

ARR  -33.75%      

Payback period in years    7.75         
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Appendix 10: Profit & Loss Statement Scenario 5 

Scenario 5: 50% Debt and 25% Capacity  

Year   1 2 3 4 5 

Investment 1,613,548       

Revenue             

Art Program   94,392 375,552 562,086 936,180 1,498,320 

Art-Based Counselling   117,990 117,360 195,169 585,113 780,375 

Corporate Workshops   23,472 46,841 93,618 117,056 

Subscriptions    1,133,698 1,734,504 3,391,312 5,126,127 

Metaverse       42,476 84,256 126,421 

Total Revenue   212,382 1,650,082 2,581,075 5,090,479 7,648,299 

Operating Expenses               

Web Hosting Service  6,293  6,550  6,815 

Email Hosting    2,832 2,954 3,075 3,199 3,328 

Canva Account   9,387 9,792 10,193 10,603 11,032 

Insurance   61,040 63,677 66,281 68,946 71,738 

Accounting System   11,201 11,685 17,445 18,147 18,882 

Social Media Marketing  226,541 236,327     

Art Supplies & Equipment  12,586 13,129 24,982 25,986 52,010 

Microsoft Office Business   3,146 9,389 20,298 24,965 32,776 

Internet connection     24,994 25,999 52,036 

Payroll Software     52 54 56 

Rent Studio 1    249,816 259,859 270,383 

Electricity/water    71,947 74,839 149,790 

Consumables     24,982 25,986 52,010 

Transport cost    62,454 64,965 67,596 

travel/stay cost     62,454 64,965 67,596 

Data Server Space     74,932 77,945 81,101 

Rent Studio 2          437,010 

Total Operating Expenses   333,025 346,954 720,455 746,455 1,374,160 

Payroll Expense              

Art Therapist  472,011 961,893 1,469,691 1,996,913 2,546,064 
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Admin & Accountants Personnel  375,004 391,204 779,383 810,714 843,548 

Art Teacher   465,987 1,414,965 1,936,494 3,409,264 

Graphics/ video editing    793,964 826,437 859,660 894,476 

Content Writer    508,710 529,516 550,803 573,111 

Cleaning Personnel    237,028 246,556 493,478 

Marketing Personnel     357,378 371,745 386,801 

IT Technician     683,598 711,078 739,877 

Product manager         1,326,096 1,379,803 

Total Payroll Expenses  847,015 3,121,758 6,297,996 8,810,059 11,266,422 

Total Expenses   1,180,041 3,468,712 7,018,451 9,556,514 12,640,582 

EBITDA   -967,659 -1,818,631 -4,437,376 -4,466,036 -4,992,282 

Interest  177,490 177,490 177,490 177,490 177,490 

Depreciation     35,971 35,971 50,681 

EBT   -1,145,149 -1,996,121 -4,650,837 -4,679,497 -5,220,454 

Cumulative EBT  -1,145,149 -3,141,270 -7,792,106 -12,471,603 -17,692,057 

Income Tax         

Net Income   -1,145,149 -1,996,121 -4,650,837 -4,679,497 -5,220,454 

Cash Flows -1,613,548 -1,145,149 -1,996,121 -4,650,837 -4,679,497 -5,220,454 

Cumulative Cash Flow -1,613,548 -2,758,696 -4,754,817 -9,405,654 -14,085,151 -19,305,604 

Cash Flow for Capital Budgeting Models             

EBITDA   -967,659 -1,818,631 -4,437,376 -4,466,036 -4,992,282 

Depreciation     35,971 35,971 50,681 

Adjusted EBT  -967,659 -1,818,631 -4,473,346 -4,502,006 -5,042,964 

Cumulative EBT  -967,659 -2,786,289 -7,259,636 -11,761,642 -16,804,606 

Adjusted Tax   -290,298 -835,887 -2,177,891 -3,528,493 -5,041,382 

Adjusted Net Income  -677,361 -982,744 -2,295,456 -973,514 -1,582 

Adjusted Cashflow   -677,361 -982,744 -2,259,485 -937,543 49,099 

Capital Budgeting Models           

NPV    ₹-5,231,064       

PI  -3.24      

IRR  0%      

ARR  -439%      

Payback period in years    Not Possible         
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Appendix 11: Profit & Loss Statement Scenario 6 

Scenario 6: 100% Equity and 100% Capacity (₹) 

Year   1 2 3 4 5 

Investment 3,227,095       

Revenue             

Art Program   377,568 1,502,208 2,248,344 3,744,720 5,993,280 

Art-Based Counselling   471,960 469,440 780,675 2,340,450 3,121,500 

Corporate Workshops   93,888 187,362 374,472 468,225 

Subscriptions    4,534,790 6,938,015 13,565,248 20,504,509 

Metaverse       169,906 337,025 505,683 

Total Revenue   849,528 6,600,326 10,324,301 20,361,915 30,593,197 

Operating Expenses               

Web Hosting Service  6,293  6,550  6,815 

Email Hosting    2,832 2,954 3,075 3,199 3,328 

Canva Account   9,387 9,792 10,193 10,603 11,032 

Insurance   61,040 63,677 66,281 68,946 71,738 

Accounting System   11,201 11,685 17,445 18,147 18,882 

Social Media Marketing  226,541 236,327     

Art Supplies & Equipment  12,586 13,129 24,982 25,986 52,010 

Microsoft Office Business   3,146 9,389 20,298 24,965 32,776 

Internet connection     24,994 25,999 52,036 

Payroll Software     52 54 56 

Rent Studio 1    249,816 259,859 270,383 

Electricity/water    71,947 74,839 149,790 

Consumables     24,982 25,986 52,010 

Transport cost    62,454 64,965 67,596 

travel/stay cost     62,454 64,965 67,596 

Data Server Space     74,932 77,945 81,101 

Rent Studio 2          437,010 

Total Operating Expenses   333,025 346,954 720,455 746,455 1,374,160 

Payroll Expense              

Art Therapist  472,011 961,893 1,469,691 1,996,913 2,546,064 
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Admin & Accountants Personnel  375,004 391,204 779,383 810,714 843,548 

Art Teacher   465,987 1,414,965 1,936,494 3,409,264 

Graphics/ video editing    793,964 826,437 859,660 894,476 

Content Writer    508,710 529,516 550,803 573,111 

Cleaning Personnel    237,028 246,556 493,478 

Marketing Personnel     357,378 371,745 386,801 

IT Technician     683,598 711,078 739,877 

Product manager         1,326,096 1,379,803 

Total Payroll Expenses  847,015 3,121,758 6,297,996 8,810,059 11,266,422 

Total Expenses   1,180,041 3,468,712 7,018,451 9,556,514 12,640,582 

EBITDA   -330,513 3,131,614 3,305,850 10,805,401 17,952,616 

Interest        

Depreciation     35,971 35,971 50,681 

EBT   -330,513 3,131,614 3,269,880 10,769,430 17,901,934 

Cumulative EBT  -330,513 2,801,102 6,070,981 16,840,411 34,742,345 

Income Tax   -99,154 939,484 980,964 3,230,829 5,370,580 

Net Income   -231,359 2,192,130 2,288,916 7,538,601 12,531,354 

Cash Flows -3,227,095 -231,359 2,192,130 2,288,916 7,538,601 12,531,354 

Cumulative Cash Flow -3,227,095 -3,458,454 -1,266,324 1,022,592 8,561,193 21,092,547 

Cash Flow for Capital Budgeting Models             

EBITDA   -330,513 3,131,614 3,305,850 10,805,401 17,952,616 

Depreciation     35,971 35,971 50,681 

Adjusted EBT  -330,513 3,131,614 3,269,880 10,769,430 17,901,934 

Cumulative EBT  -330,513 2,801,102 6,070,981 16,840,411 34,742,345 

Adjusted Tax   -99,154 840,330 1,821,294 5,052,123 10,422,704 

Adjusted Net Income  -231,359 2,291,284 1,448,585 5,717,307 7,479,231 

Adjusted Cashflow   -231,359 2,291,284 1,484,556 5,753,277 7,529,912 

Capital Budgeting Models           

NPV    ₹6,976,992       

PI  2.16      

IRR  65%      

ARR  301%      

Payback period in years    4.06         
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Appendix 12: Profit & Loss Statement Scenario 7 

Scenario 7: 100% Equity and 50% Capacity (₹) 

Year   1 2 3 4 5 

Investment 3,227,095       

Revenue             
Art Program   188,784 751,104 1,124,172 1,872,360 2,996,640 

Art-Based Counselling   235,980 234,720 390,338 1,170,225 1,560,750 

Corporate Workshops   46,944 93,681 187,236 234,113 

Subscriptions    2,267,395 3,469,007 6,782,624 10,252,255 

Metaverse       84,953 168,512 252,842 

Total Revenue   424,764 3,300,163 5,162,151 10,180,958 15,296,599 

Operating Expenses               
Web Hosting Service  6,293  6,550  6,815 

Email Hosting    2,832 2,954 3,075 3,199 3,328 

Canva Account   9,387 9,792 10,193 10,603 11,032 

Insurance   61,040 63,677 66,281 68,946 71,738 

Accounting System   11,201 11,685 17,445 18,147 18,882 

Social Media Marketing  226,541 236,327     

Art Supplies & Equipment  12,586 13,129 24,982 25,986 52,010 

Microsoft Office Business   3,146 9,389 20,298 24,965 32,776 

Internet connection     24,994 25,999 52,036 

Payroll Software     52 54 56 

Rent Studio 1    249,816 259,859 270,383 

Electricity/water    71,947 74,839 149,790 

Consumables     24,982 25,986 52,010 

Transport cost    62,454 64,965 67,596 

travel/stay cost     62,454 64,965 67,596 

Data Server Space     74,932 77,945 81,101 

Rent Studio 2          437,010 

Total Operating Expenses   333,025 346,954 720,455 746,455 1,374,160 

Payroll Expense              

Art Therapist  472,011 961,893 1,469,691 1,996,913 2,546,064 

Admin & Accountants Personnel  375,004 391,204 779,383 810,714 843,548 
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Art Teacher   465,987 1,414,965 1,936,494 3,409,264 

Graphics/ video editing    793,964 826,437 859,660 894,476 

Content Writer    508,710 529,516 550,803 573,111 

Cleaning Personnel    237,028 246,556 493,478 

Marketing Personnel     357,378 371,745 386,801 

IT Technician     683,598 711,078 739,877 

Product manager         1,326,096 1,379,803 

Total Payroll Expenses  847,015 3,121,758 6,297,996 8,810,059 11,266,422 

Total Expenses   1,180,041 3,468,712 7,018,451 9,556,514 12,640,582 

EBITDA   -755,277 -168,549 -1,856,300 624,443 2,656,017 

Interest        

Depreciation     35,971 35,971 50,681 

EBT   -755,277 -168,549 -1,892,271 588,472 2,605,336 

Cumulative EBT  -755,277 -923,826 -2,816,097 -2,227,624 377,711 

Income Tax      176,542 781,601 

Net Income   -755,277 -168,549 -1,892,271 411,931 1,823,735 

Cash Flows -3,227,095 -755,277 -168,549 -1,892,271 411,931 1,823,735 

Cumulative Cash Flow -3,227,095 -3,982,372 -4,150,921 -6,043,192 -5,631,261 -3,807,526 

Cash Flow for Capital Budgeting Models             
EBITDA   -755,277 -168,549 -1,856,300 624,443 2,656,017 

Depreciation     35,971 35,971 50,681 

Adjusted EBT  -755,277 -168,549 -1,892,271 588,472 2,605,336 

Cumulative EBT  -755,277 -923,826 -2,816,097 -2,227,624 377,711 

Adjusted Tax   -226,583 -277,148 -844,829 -668,287 113,313 

Adjusted Net Income  -528,694 108,599 -1,047,442 1,256,760 2,492,022 

Adjusted Cashflow   -528,694 108,599 -1,011,471 1,292,730 2,542,704 

Capital Budgeting Models           
NPV    ₹-2,237,411       
PI  -0.69      
IRR  -25%      
ARR  -7%      

Payback period in years    6.32         
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Appendix 13: Profit & Loss Statement Scenario 8 

Scenario 8: 25% Debt and 100% Capacity (₹) 

Year   1 2 3 4 5 

Investment 806,774       

Revenue             

Art Program   377,568 1,502,208 2,248,344 3,744,720 5,993,280 

Art-Based Counselling   471,960 469,440 780,675 2,340,450 3,121,500 

Corporate Workshops   93,888 187,362 374,472 468,225 

Subscriptions    4,534,790 6,938,015 13,565,248 20,504,509 

Metaverse       169,906 337,025 505,683 

Total Revenue   849,528 6,600,326 10,324,301 20,361,915 30,593,197 

Operating Expenses               

Web Hosting Service  6,293  6,550  6,815 

Email Hosting    2,832 2,954 3,075 3,199 3,328 

Canva Account   9,387 9,792 10,193 10,603 11,032 

Insurance   61,040 63,677 66,281 68,946 71,738 

Accounting System   11,201 11,685 17,445 18,147 18,882 

Social Media Marketing  226,541 236,327     

Art Supplies & Equipment  12,586 13,129 24,982 25,986 52,010 

Microsoft Office Business   3,146 9,389 20,298 24,965 32,776 

Internet connection     24,994 25,999 52,036 

Payroll Software     52 54 56 

Rent Studio 1    249,816 259,859 270,383 

Electricity/water    71,947 74,839 149,790 

Consumables     24,982 25,986 52,010 

Transport cost    62,454 64,965 67,596 

travel/stay cost     62,454 64,965 67,596 

Data Server Space     74,932 77,945 81,101 

Rent Studio 2          437,010 

Total Operating Expenses   333,025 346,954 720,455 746,455 1,374,160 

Payroll Expense              

Art Therapist  472,011 961,893 1,469,691 1,996,913 2,546,064 

Admin & Accountants Personnel  375,004 391,204 779,383 810,714 843,548 
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Art Teacher   465,987 1,414,965 1,936,494 3,409,264 

Graphics/ video editing    793,964 826,437 859,660 894,476 

Content Writer    508,710 529,516 550,803 573,111 

Cleaning Personnel    237,028 246,556 493,478 

Marketing Personnel     357,378 371,745 386,801 

IT Technician     683,598 711,078 739,877 

Product manager      1,326,096 1,379,803 

Total Payroll Expenses  847,015 3,121,758 6,297,996 8,810,059 11,266,422 

Total Expenses   1,180,041 3,468,712 7,018,451 9,556,514 12,640,582 

EBITDA   -330,513 3,131,614 3,305,850 10,805,401 17,952,616 

Interest  88,745 88,745 88,745 88,745 88,745 

Depreciation     35,971 35,971 50,681 

EBT   -419,258 3,042,869 3,181,135 10,680,685 17,813,189 

Cumulative EBT  -419,258 2,623,611 5,804,746 16,485,431 34,298,620 

Income Tax   0 787,083 954,340 3,204,205 5,343,957 

Net Income   -419,258 2,255,786 2,226,794 7,476,479 12,469,232 

Cash Flows -806,774 -419,258 2,255,786 2,226,794 7,476,479 12,469,232 

Cumulative Cash Flow -806,774 -1,226,031 1,029,754 3,256,548 10,733,028 23,202,260 

Cash Flow for Capital Budgeting Models             

EBITDA   -330,513 3,131,614 3,305,850 10,805,401 17,952,616 

Depreciation     35,971 35,971 50,681 

Adjusted EBT  -330,513 3,131,614 3,269,880 10,769,430 17,901,934 

Cumulative EBT  -330,513 2,801,102 6,070,981 16,840,411 34,742,345 

Adjusted Tax   -99,154 840,330 1,821,294 5,052,123 10,422,704 

Adjusted Net Income  -231,359 2,291,284 1,448,585 5,717,307 7,479,231 

Adjusted Cashflow   -231,359 2,291,284 1,484,556 5,753,277 7,529,912 

Capital Budgeting Models           

NPV    ₹9,397,313       

PI  11.65      

IRR  136%      

ARR  1190%      

Payback period in years    4.07         
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Appendix 14: Profit & Loss Statement Scenario 9 

Scenario 9: 25% Debt and 50% Capacity  

Year   1 2 3 4 5 

Investment 806,774       

Revenue             

Art Program   188,784 751,104 1,124,172 1,872,360 2,996,640 

Art-Based Counselling   235,980 234,720 390,338 1,170,225 1,560,750 

Corporate Workshops   46,944 93,681 187,236 234,113 

Subscriptions    2,267,395 3,469,007 6,782,624 10,252,255 

Metaverse       84,953 168,512 252,842 

Total Revenue   424,764 3,300,163 5,162,151 10,180,958 15,296,599 

Operating Expenses               

Web Hosting Service  6,293  6,550  6,815 

Email Hosting    2,832 2,954 3,075 3,199 3,328 

Canva Account   9,387 9,792 10,193 10,603 11,032 

Insurance   61,040 63,677 66,281 68,946 71,738 

Accounting System   11,201 11,685 17,445 18,147 18,882 

Social Media Marketing  226,541 236,327     

Art Supplies & Equipment  12,586 13,129 24,982 25,986 52,010 

Microsoft Office Business   3,146 9,389 20,298 24,965 32,776 

Internet connection     24,994 25,999 52,036 

Payroll Software     52 54 56 

Rent Studio 1    249,816 259,859 270,383 

Electricity/water    71,947 74,839 149,790 

Consumables     24,982 25,986 52,010 

Transport cost    62,454 64,965 67,596 

travel/stay cost     62,454 64,965 67,596 

Data Server Space     74,932 77,945 81,101 

Rent Studio 2          437,010 

Total Operating Expenses   333,025 346,954 720,455 746,455 1,374,160 

Payroll Expense              

Art Therapist  472,011 961,893 1,469,691 1,996,913 2,546,064 
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Admin & Accountants Personnel  375,004 391,204 779,383 810,714 843,548 

Art Teacher   465,987 1,414,965 1,936,494 3,409,264 

Graphics/ video editing    793,964 826,437 859,660 894,476 

Content Writer    508,710 529,516 550,803 573,111 

Cleaning Personnel    237,028 246,556 493,478 

Marketing Personnel     357,378 371,745 386,801 

IT Technician     683,598 711,078 739,877 

Product manager         1,326,096 1,379,803 

Total Payroll Expenses  847,015 3,121,758 6,297,996 8,810,059 11,266,422 

Total Expenses   1,180,041 3,468,712 7,018,451 9,556,514 12,640,582 

EBITDA   -755,277 -168,549 -1,856,300 624,443 2,656,017 

Interest  88,745 88,745 88,745 88,745 88,745 

Depreciation     35,971 35,971 50,681 

EBT   -844,022 -257,294 -1,981,016 499,727 2,516,591 

Cumulative EBT  -844,022 -1,101,316 -3,082,332 -2,582,605 -66,014 

Income Tax      149,918 754,977 

Net Income   -844,022 -257,294 -1,981,016 349,809 1,761,613 

Cash Flows -806,774 -844,022 -257,294 -1,981,016 349,809 1,761,613 

Cumulative Cash Flow -806,774 -1,650,795 -1,908,090 -3,889,106 -3,539,297 -1,777,683 

Cash Flow for Capital Budgeting Models             

EBITDA   -755,277 -168,549 -1,856,300 624,443 2,656,017 

Depreciation     35,971 35,971 50,681 

Adjusted EBT  -755,277 -168,549 -1,892,271 588,472 2,605,336 

Cumulative EBT  -755,277 -923,826 -2,816,097 -2,227,624 377,711 

Adjusted Tax   -226,583 -277,148 -844,829 -668,287 113,313 

Adjusted Net Income  -528,694 108,599 -1,047,442 1,256,760 2,492,022 

Adjusted Cashflow   -528,694 108,599 -1,011,471 1,292,730 2,542,704 

Capital Budgeting Models           

NPV    ₹182,911       

PI  0.23      

IRR  -20%      

ARR  -48%      

Payback period in years    7.01         
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Appendix 15: Profit & Loss Statement Scenario 10 

Scenario 10: 25% Debt and 25% Capacity  

Year   1 2 3 4 5 

Investment 806,774       

Revenue             

Art Program   94,392 375,552 562,086 936,180 1,498,320 

Art-Based Counselling   117,990 117,360 195,169 585,113 780,375 

Corporate Workshops   23,472 46,841 93,618 117,056 

Subscriptions    1,133,698 1,734,504 3,391,312 5,126,127 

Metaverse       42,476 84,256 126,421 

Total Revenue   212,382 1,650,082 2,581,075 5,090,479 7,648,299 

Operating Expenses               

Web Hosting Service  6,293  6,550  6,815 

Email Hosting    2,832 2,954 3,075 3,199 3,328 

Canva Account   9,387 9,792 10,193 10,603 11,032 

Insurance   61,040 63,677 66,281 68,946 71,738 

Accounting System   11,201 11,685 17,445 18,147 18,882 

Social Media Marketing  226,541 236,327     

Art Supplies & Equipment  12,586 13,129 24,982 25,986 52,010 

Microsoft Office Business   3,146 9,389 20,298 24,965 32,776 

Internet connection     24,994 25,999 52,036 

Payroll Software     52 54 56 

Rent Studio 1    249,816 259,859 270,383 

Electricity/water    71,947 74,839 149,790 

Consumables     24,982 25,986 52,010 

Transport cost    62,454 64,965 67,596 

travel/stay cost     62,454 64,965 67,596 

Data Server Space     74,932 77,945 81,101 

Rent Studio 2          437,010 

Total Operating Expenses   333,025 346,954 720,455 746,455 1,374,160 

Payroll Expense              

Art Therapist  472,011 961,893 1,469,691 1,996,913 2,546,064 

Admin & Accountants Personnel  375,004 391,204 779,383 810,714 843,548 



  

93 
 

Art Teacher   465,987 1,414,965 1,936,494 3,409,264 

Graphics/ video editing    793,964 826,437 859,660 894,476 

Content Writer    508,710 529,516 550,803 573,111 

Cleaning Personnel    237,028 246,556 493,478 

Marketing Personnel     357,378 371,745 386,801 

IT Technician     683,598 711,078 739,877 

Product manager         1,326,096 1,379,803 

Total Payroll Expenses  847,015 3,121,758 6,297,996 8,810,059 11,266,422 

Total Expenses   1,180,041 3,468,712 7,018,451 9,556,514 12,640,582 

EBITDA   -967,659 -1,818,631 -4,437,376 -4,466,036 -4,992,282 

Interest  177,490 177,490 177,490 177,490 177,490 

Depreciation     35,971 35,971 50,681 

EBT   -1,145,149 -1,996,121 -4,650,837 -4,679,497 -5,220,454 

Cumulative EBT  -1,145,149 -3,141,270 -7,792,106 -12,471,603 -17,692,057 

Income Tax         

Net Income   -1,145,149 -1,996,121 -4,650,837 -4,679,497 -5,220,454 

Cash Flows -806,774 -1,145,149 -1,996,121 -4,650,837 -4,679,497 -5,220,454 

Cumulative Cash Flow -806,774 -1,951,923 -3,948,044 -8,598,880 -13,278,377 -18,498,831 

Cash Flow for Capital Budgeting Models             

EBITDA   -967,659 -1,818,631 -4,437,376 -4,466,036 -4,992,282 

Depreciation     35,971 35,971 50,681 

Adjusted EBT  -967,659 -1,818,631 -4,473,346 -4,502,006 -5,042,964 

Cumulative EBT  -967,659 -2,786,289 -7,259,636 -11,761,642 -16,804,606 

Adjusted Tax   -290,298 -835,887 -2,177,891 -3,528,493 -5,041,382 

Adjusted Net Income  -677,361 -982,744 -2,295,456 -973,514 -1,582 

Adjusted Cashflow   -677,361 -982,744 -2,259,485 -937,543 49,099 

Capital Budgeting Models           

NPV   ₹-4,424,290       

PI  -5.48      

IRR  0%      

ARR  -877%      

Payback period in years    Not Possible         
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Appendix 16: Profit & Loss Statement Breakeven Scenario 1 

Breakeven Scenario 1: 100% Debt 

Year   1 2 3 4 5 

Investment 3,227,095       

Revenue             
Art Program   209,760 417,280 603,722 1,451,890 1,664,800 

Art-Based Counselling   314,640 391,200 520,450 2,080,400 2,601,250 

Corporate Workshops   78,240 78,068 156,030 156,075 

Subscriptions    3,505,152 4,371,780 8,737,680 13,110,300 

Metaverse       141,588 280,854 421,403 

Total Revenue   524,400 4,391,872 5,715,608 12,706,854 17,953,828 

Operating Expenses               

Web Hosting Service  6,293  6,550  6,815 

Email Hosting    2,832 2,954 3,075 3,199 3,328 

Canva Account   9,387 9,792 10,193 10,603 11,032 

Insurance   61,040 63,677 66,281 68,946 71,738 

Accounting System   11,201 11,685 17,445 18,147 18,882 

Social Media Marketing  226,541 236,327     

Art Supplies & Equipment  12,586 13,129 24,982 25,986 52,010 

Microsoft Office Business   3,146 9,389 20,298 24,965 32,776 

Internet connection     24,994 25,999 52,036 

Payroll Software     52 54 56 

Rent Studio 1    249,816 259,859 270,383 

Electricity/water    71,947 74,839 149,790 

Consumables     24,982 25,986 52,010 

Transport cost    62,454 64,965 67,596 

travel/stay cost     62,454 64,965 67,596 

Data Server Space     74,932 77,945 81,101 

Rent Studio 2          437,010 

Total Operating Expenses   333,025 346,954 720,455 746,455 1,374,160 

Payroll Expense              

Art Therapist  472,011 961,893 1,469,691 1,996,913 2,546,064 
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Admin & Accountants Personnel  375,004 391,204 779,383 810,714 843,548 

Art Teacher   465,987 1,414,965 1,936,494 3,409,264 

Graphics/ video editing    793,964 826,437 859,660 894,476 

Content Writer    508,710 529,516 550,803 573,111 

Cleaning Personnel    237,028 246,556 493,478 

Marketing Personnel     357,378 371,745 386,801 

IT Technician     683,598 711,078 739,877 

Product manager         1,326,096 1,379,803 

Total Payroll Expenses  847,015 3,121,758 6,297,996 8,810,059 11,266,422 

Total Expenses   1,180,041 3,468,712 7,018,451 9,556,514 12,640,582 

EBITDA   -655,641 923,160 -1,302,844 3,150,340 5,313,246 

Interest  354,980 354,980 354,980 354,980 354,980 

Depreciation     35,971 35,971 50,681 

EBT   -1,010,621 568,179 -1,693,795 2,759,389 4,907,584 

Cumulative EBT  -1,010,621 -442,442 -2,136,237 623,152 5,530,736 

Income Tax    170,454  827,817 1,472,275 

Net Income   -1,010,621 397,725 -1,693,795 1,931,572 3,435,309 

Cash Flows -3,227,095 -1,010,621 397,725 -1,693,795 1,931,572 3,435,309 

Cumulative Cash Flow -3,227,095 -4,237,716 -3,839,991 -5,533,786 -3,602,213 -166,905 

Cash Flow for Capital Budgeting Models             

EBITDA   -655,641 923,160 -1,302,844 3,150,340 5,313,246 

Depreciation     35,971 35,971 50,681 

Adjusted EBT  -655,641 923,160 -1,338,814 3,114,369 5,262,565 

Cumulative EBT  -655,641 267,519 -1,071,295 2,043,074 7,305,639 

Adjusted Tax   -196,692 80,256 -321,389 612,922 2,191,692 

Adjusted Net Income  -458,948 842,904 -1,017,426 2,501,447 3,070,873 

Adjusted Cashflow   -458,948 842,904 -981,455 2,537,418 3,121,554 

Capital Budgeting Models           
NPV    ₹267       
PI  0.00      

IRR  -1%      
ARR  38%      

Payback period in years    5.11         



  

96 
 

Appendix 17: Profit & Loss Statement Breakeven Scenario 2 

Breakeven Scenario 2: 50% Debt   

Year   1 2 3 4 5 

Investment 1,613,548       

Revenue             
Art Program   209,760 312,960 1,040,900 1,664,320 2,081,000 

Art-Based Counselling   262,200 391,200 520,450 1,560,300 2,214,964 
Corporate Workshops   93,888 93,681 187,236 187,290 

Subscriptions    3,505,152 5,246,136 7,863,912 10,925,250 

Metaverse       56,635 224,683 140,468 

Total Revenue   471,960 4,303,200 6,957,802 11,500,451 15,548,972 

Operating Expenses               
Web Hosting Service  6,293  6,550  6,815 

Email Hosting    2,832 2,954 3,075 3,199 3,328 
Canva Account   9,387 9,792 10,193 10,603 11,032 

Insurance   61,040 63,677 66,281 68,946 71,738 

Accounting System   11,201 11,685 17,445 18,147 18,882 
Social Media Marketing  226,541 236,327     

Art Supplies & Equipment  12,586 13,129 24,982 25,986 52,010 
Microsoft Office Business   3,146 9,389 20,298 24,965 32,776 

Internet connection     24,994 25,999 52,036 

Payroll Software     52 54 56 
Rent Studio 1    249,816 259,859 270,383 

Electricity/water    71,947 74,839 149,790 

Consumables     24,982 25,986 52,010 
Transport cost    62,454 64,965 67,596 

travel/stay cost     62,454 64,965 67,596 
Data Server Space     74,932 77,945 81,101 

Rent Studio 2          437,010 

Total Operating Expenses   333,025 346,954 720,455 746,455 1,374,160 

Payroll Expense              
Art Therapist  472,011 961,893 1,469,691 1,996,913 2,546,064 

Admin & Accountants Personnel  375,004 391,204 779,383 810,714 843,548 

Art Teacher   465,987 1,414,965 1,936,494 3,409,264 
Graphics/ video editing    793,964 826,437 859,660 894,476 
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Content Writer    508,710 529,516 550,803 573,111 
Cleaning Personnel    237,028 246,556 493,478 

Marketing Personnel     357,378 371,745 386,801 
IT Technician     683,598 711,078 739,877 

Product manager         1,326,096 1,379,803 

Total Payroll Expenses  847,015 3,121,758 6,297,996 8,810,059 11,266,422 

Total Expenses   1,180,041 3,468,712 7,018,451 9,556,514 12,640,582 

EBITDA   -708,081 834,488 -60,649 1,943,937 2,908,390 

Interest  177,490 177,490 177,490 177,490 177,490 
Depreciation     35,971 35,971 38,815 

EBT   -885,571 656,997 -274,110 1,730,476 2,692,085 

Cumulative EBT  -885,571 -228,573 -502,683 1,227,793 3,919,878 
Income Tax    197,099  519,143 807,626 

Net Income   -885,571 459,898 -274,110 1,211,333 1,884,460 
Cash Flows -1,613,548 -885,571 459,898 -274,110 1,211,333 1,884,460 

Cumulative Cash Flow -1,613,548 -2,499,118 -2,039,220 -2,313,330 -1,101,997 782,463 

Cash Flow for Capital Budgeting Models             
EBITDA   -708,081 834,488 -60,649 1,943,937 2,908,390 

Depreciation     35,971 35,971 38,815 
Adjusted EBT  -708,081 834,488 -96,620 1,907,966 2,869,575 
Cumulative EBT  -708,081 126,407 29,788 1,937,754 4,807,329 
Adjusted Tax   -212,424 37,922 8,936 581,326 1,442,199 
Adjusted Net Income  -495,656 796,566 -105,556 1,326,640 1,427,377 
Adjusted Cashflow   -495,656 796,566 -69,585 1,362,611 1,466,192 
Capital Budgeting Models           

NPV    ₹48       
PI  0.00      

IRR  7%      

ARR  59%      

Payback period in years    5.58         
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Appendix 18: Profit & Loss Statement Breakeven Scenario 3 

Breakeven Scenario 3: 25% Debt   

Year   1 2 3 4 5 

Investment 806,774       

Revenue             

Art Program   104,880 417,280 1,040,900 1,664,320 2,081,000 

Art-Based Counselling   131,100 521,600 1,301,125 2,080,400 2,601,250 

Corporate Workshops   93,888 93,681 156,030 156,075 

Subscriptions    2,190,720 4,037,863 6,553,260 8,740,200 

Metaverse       141,588 280,854 337,122 

Total Revenue   235,980 3,223,488 6,615,157 10,734,864 13,915,647 

Operating Expenses               

Web Hosting Service  6,293  6,550  6,815 

Email Hosting    2,832 2,954 3,075 3,199 3,328 

Canva Account   9,387 9,792 10,193 10,603 11,032 

Insurance   61,040 63,677 66,281 68,946 71,738 

Accounting System   11,201 11,685 17,445 18,147 18,882 

Social Media Marketing  226,541 236,327     

Art Supplies & Equipment  12,586 13,129 24,982 25,986 52,010 

Microsoft Office Business   3,146 9,389 20,298 24,965 32,776 

Internet connection     24,994 25,999 52,036 

Payroll Software     52 54 56 

Rent Studio 1    249,816 259,859 270,383 

Electricity/water    71,947 74,839 149,790 

Consumables     24,982 25,986 52,010 

Transport cost    62,454 64,965 67,596 

travel/stay cost     62,454 64,965 67,596 

Data Server Space     74,932 77,945 81,101 

Rent Studio 2          437,010 

Total Operating Expenses   333,025 346,954 720,455 746,455 1,374,160 

Payroll Expense              

Art Therapist  472,011 961,893 1,469,691 1,996,913 2,546,064 

Admin & Accountants Personnel  375,004 391,204 779,383 810,714 843,548 

Art Teacher   465,987 1,414,965 1,936,494 3,409,264 
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Graphics/ video editing    793,964 826,437 859,660 894,476 

Content Writer    508,710 529,516 550,803 573,111 

Cleaning Personnel    237,028 246,556 493,478 

Marketing Personnel     357,378 371,745 386,801 

IT Technician     683,598 711,078 739,877 

Product manager         1,326,096 1,379,803 

Total Payroll Expenses  847,015 3,121,758 6,297,996 8,810,059 11,266,422 

Total Expenses   1,180,041 3,468,712 7,018,451 9,556,514 12,640,582 

EBITDA   -944,061 -245,224 -403,294 1,178,350 1,275,065 

Interest  177,490 177,490 177,490 177,490 177,490 

Depreciation     35,971 35,971 38,815 

EBT   -1,121,551 -422,715 -616,755 964,889 1,058,760 

Cumulative EBT  -1,121,551 -1,544,265 -2,161,020 -1,196,131 -137,371 

Income Tax    -126,814  289,467 317,628 

Net Income   -1,121,551 -295,900 -616,755 675,422 741,132 

Cash Flows -806,774 -1,121,551 -295,900 -616,755 675,422 741,132 

Cumulative Cash Flow -806,774 -1,928,325 -2,224,225 -2,840,979 -2,165,557 -1,424,425 

Cash Flow for Capital Budgeting Models             
EBITDA   -944,061 -245,224 -403,294 1,178,350 1,275,065 

Depreciation     35,971 35,971 38,815 
Adjusted EBT  -944,061 -245,224 -439,264 1,142,379 1,236,250 
Cumulative EBT  -944,061 -1,189,285 -1,628,549 -486,170 750,080 
Adjusted Tax   -283,218 -356,785 -488,565 -145,851 225,024 
Adjusted Net Income  -660,842 111,561 49,300 1,288,230 1,011,226 
Adjusted Cashflow   -660,842 111,561 85,271 1,324,201 1,050,041 
Capital Budgeting Models           

NPV    ₹            0       

PI  0.00      

IRR  -20%      

ARR  -31%      

Payback period in years    7.92         
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Appendix 19: Profit & Loss Statement Breakeven Scenario 4 

Breakeven Scenario 4: 100% Equity  

Year   1 2 3 4 5 

Investment 3,227,095       

Revenue             

Art Program   209,760 625,920 1,040,900 1,664,320 2,081,000 

Art-Based Counselling   314,640 391,200 520,450 2,210,425 2,466,037 

Corporate Workshops   78,240 78,068 156,030 156,075 

Subscriptions    3,943,296 6,557,670 8,737,680 13,110,300 

Metaverse       141,588 280,854 421,403 

Total Revenue   524,400 5,038,656 8,338,676 13,049,309 18,234,815 

Operating Expenses               

Web Hosting Service  6,293  6,550  6,815 

Email Hosting    2,832 2,954 3,075 3,199 3,328 

Canva Account   9,387 9,792 10,193 10,603 11,032 

Insurance   61,040 63,677 66,281 68,946 71,738 

Accounting System   11,201 11,685 17,445 18,147 18,882 

Social Media Marketing  226,541 236,327     

Art Supplies & Equipment  12,586 13,129 24,982 25,986 52,010 

Microsoft Office Business   3,146 9,389 20,298 24,965 32,776 

Internet connection     24,994 25,999 52,036 

Payroll Software     52 54 56 

Rent Studio 1    249,816 259,859 270,383 

Electricity/water    71,947 74,839 149,790 

Consumables     24,982 25,986 52,010 

Transport cost    62,454 64,965 67,596 

travel/stay cost     62,454 64,965 67,596 

Data Server Space     74,932 77,945 81,101 

Rent Studio 2          437,010 

Total Operating Expenses   333,025 346,954 720,455 746,455 1,374,160 

Payroll Expense              

Art Therapist  472,011 961,893 1,469,691 1,996,913 2,546,064 

Admin & Accountants Personnel  375,004 391,204 779,383 810,714 843,548 
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Art Teacher   465,987 1,414,965 1,936,494 3,409,264 

Graphics/ video editing    793,964 826,437 859,660 894,476 

Content Writer    508,710 529,516 550,803 573,111 

Cleaning Personnel    237,028 246,556 493,478 

Marketing Personnel     357,378 371,745 386,801 

IT Technician     683,598 711,078 739,877 

Product manager         1,326,096 1,379,803 

Total Payroll Expenses  847,015 3,121,758 6,297,996 8,810,059 11,266,422 

Total Expenses   1,180,041 3,468,712 7,018,451 9,556,514 12,640,582 

EBITDA   -655,641 1,569,944 1,320,224 3,492,795 5,594,233 

Interest        

Depreciation     35,971 35,971 50,681 

EBT   -655,641 1,569,944 1,284,254 3,456,824 5,543,552 

Cumulative EBT  -655,641 914,303 2,198,557 5,655,381 11,198,932 

Income Tax    470,983 0 1,037,047 1,663,065 

Net Income   -655,641 1,098,961 1,284,254 2,419,777 3,880,486 

Cash Flows -3,227,095 -655,641 1,098,961 1,284,254 2,419,777 3,880,486 

Cumulative Cash Flow -3,227,095 -3,882,736 -2,783,775 -1,499,522 920,255 4,800,741 

Cash Flow for Capital Budgeting Models             

EBITDA   -655,641 1,569,944 1,320,224 3,492,795 5,594,233 

Depreciation     35,971 35,971 50,681 

Adjusted EBT  -655,641 1,569,944 1,284,254 3,456,824 5,543,552 

Cumulative EBT  -655,641 914,303 2,198,557 5,655,381 11,198,932 

Adjusted Tax   -196,692 274,291 659,567 1,696,614 3,359,680 

Adjusted Net Income  -458,948 1,295,653 624,687 1,760,210 2,183,872 

Adjusted Cashflow   -458,948 1,295,653 660,657 1,796,180 2,234,553 

Capital Budgeting Models           
NPV    ₹          5       
PI  0.00      
IRR  24%      
ARR  100%      

Payback period in years    3.93         
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Appendix 20: Blog Article on the Effectiveness of Art Therapy 

Art therapy is a form of psychotherapy, benefiting children, young adults, adults, and the 

elderly, which uses art mediums to promote communication, expression and address 
emotions that are confusing and distressing.  

 

Now that we know what Art Therapy means, we can ask ourselves, is this therapeutic 
tool helpful? And how effective is it? Is it something you can benefit from?  

When it comes to Art Therapy or any other form of clinical therapy, the most important 

thing to remember is that everyone responds to the therapy differently. Art therapy 
cannot be a one-size-fits-all but rather a personalized service.  

 
Art therapy has a unique element that makes it stand out from other forms of therapy, 

which is because of its nonverbal and experiential character using mediums such as 

drawing, painting, and collages to allow the expression of feelings, memories, and 
thoughts.  

 
Art Therapy has been found to be effective in treating the following:  

- Post-Traumatic Stress Disorder (PTSD) 

- Depression 
- Anxiety 

- Mood 
- Trauma 

- Distress 

- Quality of Life 
- Self-esteem 

 

For those of you who are curious to understand the inner workings of Art Therapy, well 
look no further. For example, take someone who suffers from PTSD. Art Therapy has 

been found to help process the traumatic experience by opening and harmonizing the 
traumatic memory through communication and documentation.  

 

This is made possible as art therapeutic interventions allow individuals to distance 
themselves from the emotions and use their cognitive function to explore their emotions 

and encourage meaning-making processes. 
 

Art Therapy is effective due to its non-threatening nature. When Art Therapy was used 

to help troubled adolescents, it was found to be effective in helping them process their 
emotions without feeling threatened.  

 

This is made possible as the art created by the adolescent in a session helps the 
therapist understand their problems, particularly sensitive situations, for example, abuse 

or too embarrassing for the adolescent to reveal.  
 

I hope that this article has been insightful, and you were able to learn something new 

today. Do you have any other questions come up? Share in the comments below. 
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Appendix 21: LinkedIn Post on the Effectiveness of Art Therapy 

Dear Network, 

 

I am currently working towards my graduation at Hotelschool The Hague. I have chosen to 

complete this final course through the entrepreneurial track, by the end of which I will be able to 

operationalize my own start-up. I have partnered with an Art Therapist, Asha Suresh, to make this 

concept a reality. 

 

The primary goal of this project is to create a business plan that will allow for the 

operationalization of an Art Skill & Hobby Centre in Trivandrum, Kerala, which will focus on 

providing various art-based services that revolve around wellness, prevention, awareness, and the 

importance of mental health. Our aim is to incorporate art therapy principles to help our 

customer expand their skills while exploring their emotions in a settled manner, leading to their 

personal growth and wellness.  

 

My research has increased my knowledge and understanding of art therapy, along with its 

numerous benefits. As such I believe that this information needs to be shared, I have published a 

blog article that discusses the effectiveness of art therapy. 

 

Appendix 22: Data Collection Process with Trivandrum International School  

In December, I commenced the data collection process for my research project for my 

graduation at Hotelschool The Hague. I had used a combination of social media 
platforms and my network to distribute my survey to gather data from my target 

market. 

 
Additionally, I had reached out to Richard Hillebrand the Principal of Trivandrum 

International School - India, who supported me by distributing the survey among the 
students at the school. This allowed me to collect relevant data about my target market, 

essential for my research. 

 
As a start-up, for our survival, we must understand our target market. With the 

outcomes from this survey, I can get a deeper understanding of their needs and use the 
data to drive the company’s marketing strategy. By creating a marketing strategy for 

ourselves we will be able to market and sell our services easily and effectively. 

 
The topics covered in the survey: 

-      Buying intention 

-      Level of interest in art/ learning art 
-      Service expectations 

-      Preference of service medium (Online or Offline) 
  

The data findings from the survey will be visually presented in a market research report. 

The data will be used to create models and strategic decisions for the start-up. 
Currently, the most important finding within the population surveyed indicates that there 

is a large interest in our services. Now it is about finding the right way to market it. 
  

Finally, I would like to show my gratitude to Richard Hillebrand for his help and support 

during my data collection process. 
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Appendix 23: Pricing Insights Post of LinkedIn 

How do you price a service when catering to a global market? 

 

During my entrepreneurial journey, I conducted a market study to gain insights into the target 

market. This is a vital pre-step for any start-up, especially when you stop to consider that around 

90%of all start-ups fail, 21.5% fail in the first year while 50% fail in the fifth year A criterion that 

determines the success of any start-up is their understanding of the needs and behaviour of their 

target market. Failing to understand the target market will lead you to waste resources or find 

out too late that you have chosen the wrong target market. 

 

It was decided that this start-up company will offer its new services through an online platform, a 

decision based on the data gathered through the research and the sudden shift to online 

learning promoted by the pandemic. 

 

One area of investigation was related to price setting for the services. The majority of the 

participants in this study were people living in India while a small number of participants were 

located outside of India, namely from Europe and North America. When asked these participants 

the price they were willing to pay for our service, the participants who lived in India indicated 

prices between the range of 1,000 to 5,000 INR. Those who were living outside of India indicated 

a much higher price between 5,000 to 25,000INR. This large divide in the price indication resulted 

because of currency conversion from either dollar or euros to rupees. 

 

As an online enterprise, the data gathered on price was beneficial to set the price for our service 

when catering to the target market in India. However, I am yet to find an answer to the main 

question. I hope to develop a sustainable pricing model, balance the needs of the buyer and 

enterprise, and consider the ethical implications of pricing for a service to a global market. 
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Appendix 24: Assessment & Feedback Form Approved Proposal 

 
Approved Proposal Email from LYCar Coach  
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Assessment Form  
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Appendix 25: Ethics and Data Management 
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Appendix 26: Proof of Word Count 
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