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Preface 

 
Dear Reader,  

 
It has been 10 months since I started my graduation journey researching an topic that is 

of great interest to me, Financial Business Ethics. Although this adventure is still 

ongoing, completing my bachelor thesis is bringing me closer to obtaining my degree in 
Business Administration.  

 
During my minor, Future of Business, I investigated white-collar crime within fortune 

500 companies and what they do in prevention. I came across various terms and 

theories that I had not heard of before. This awakened the flame for me regarding 
financial business ethics in Hotelschool The Hague and as to why the curriculum did not 

cover what I had found during my research. This journey let me to consult my fellow 

students on their stance, alumni on their experience during their student careers as well 
as the application after, and industry experts could shed a light on why this is a vital 

subject to be taught in the current ethical climate.  
 

Although the past months have been challenging, they were rewarding at the same time. 

Firstly, I would like to express my gratitude to Mr. Heijblom for his great guidance and 
feedback. Secondly, I would like to thank Dr. Oskam and the HTH research center for 

letting me explore this interesting topic. Lastly, I would like to express my thanks to all 
the teachers that have guided me to this point and have given me the skills to perform 

this research. 

 
I am beyond excited to present my contribution to the Hotelschool community by this 

improvement of the curriculum. I hope you enjoy this paper. 

 
Happy reading! 

 
Kind regards,  

 

Hillary Muñoz Ramos 
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Executive summary 
 

During the LYCar course at Hotelschool The Hague, students receive the opportunity to 

execute academic research on a personal business related interest in addition to 
completing their management internship. I have explored the topic of financial business 

ethics with the goal of improving HTH’s curriculum, while working together with Dr. 
Oskam of the Hospitality Research Center. This thesis follows the flow of of the Design 

Based Research cycle. he point of departure being a problem definition, followed by an 

analysis and diagnosis through which a feasible solution is designed, and subsequently 

implemented and evaluated. 

By exploring the meaning of ethics and morality, as well as broad application in recent 

years the extent of the problem became clearer. Business ethics research has become a 
trending topic in a multitude of organizations that apply it to their day-to-day operations, 

including educational institutions. A particular area of interest where ethical issues and 
grey areas present themselves is in finance. Finance has always been one of the core 

operations with any institution. Since financial reporting is directly linked to 

organizational decision making, together with external auditors and regulators, the 
societal and fiscal stakes are high. To narrow down the scope, the context presented 

itself as Dutch business school, Hotelschool The Hague in particular. In the current 
business environment business ethics education is essential as it provides skills that 

could benefit future careers. This was the base on which the subsequent research 

questions were formulated:  
 

MRQ: What should hospitality students be educated about regarding ethical disputes in 

financial reporting? 
 

To answer the MRQ and to create a feasible implementable curriculum adjustment, the 
below three sub questions have been created to support the research.  

 

RQ1: Which are the principal problems and grey areas within financial reporting? 
RQ2: Where do these ethical disputes occur and what is the cause? 

RQ3: How can these ethical disputes be prevented? 
 

An exploratory research design was followed, as ethics was found to be a greatly 

subjective topic with many interpretations. That nature of the subject is both qualitative 
and quantitative thus six semi-structured interviews were conducted to reach saturation 

and two surveys to find majority opinions to easily analyze the needs and wants of 
students and alumni.  

 

The primary data collected aligned with the literature findings revealing that current 
students, alumni, and industry experts all agreed that the current business climate calls 

for education to well round students when it comes to their ethical knowledge. 

Furthermore, identified were topics that should be integrated, such as code of ethics, 
rules and regulations, ethical safeguards, whistleblower protection, and more.  

 
The solution was co-designed with the feedback of students, alumni, and industry 

practitioners. The courses Creating Business Value, Making Financial Decisions, Revenue 

Management, Annual Planning Cycle, Strategy Development, Business Model Innovation, 
minors, and Launching Your Career all received elements to integrate financial business 

ethics.  
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The implementation plan will take two blocks equaling to 20 weeks. This includes crucial 
processes, such as surveying students, hiring an expert consultant, developing a new 

course, and piloting it. The evaluation plan will always be ongoing starting after having 
run the pilot program.  

 

Moreover, after having determined the study’s relevant stakeholders, two acts of 
dissemination were created to share the findings of the research project. An infographic 

was shared on two social platforms, LinkedIn, and Instagram, according to the 

demographics of the stakeholders. 
 

The study concludes with an academic reflection.  
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Chapter 1. Introduction  
 

Ethics, derived from Greek and Latin, divines how people interact with one another as 

well as what is good for them as individuals and society (Cornell Law School, 2022). The 
exact meaning of ethics is hard to define as everyone views it differently. “Right” and 

“wrong”, religious beliefs, law requirements, and society standards all play a role 
(Velasquez et al., 2010). In any human interaction ethics is involved relying on the 

actions of people, their (lack) of virtues and the consequences (Melé et al., 2017).  

 
A strong Environmental Social Governance position can create value for an organization 

(Henisz et al., 2019). It is about more than just ticking the boxes. As an organization it 

is about making a difference for not just your company, but also for the world. The goal 
to strengthen our environment and societies will be achieved by creating sustained 

outcomes that drive value and stimulate growth (PricewaterhouseCoopers, 2022).   
 

Ethics, being a growing concern, has an increasing role in the business and hospitality 

industry (Yeh, 2012). Current business school students need to be familiarized with 
ethical and moral frameworks to make educated and ethical decisions in their future 

careers, as future managers. Aligned, Hotelschool The Hague strives to give students 
best education possible for them to have successful careers (Hotelschool The Hague, 

2022a). Accordingly, HTH should provide education in the field of business ethics to 

support students in their professional development.  
 

HTH is currently ranked within the top 10 of hospitality institutes worldwide (Hotelschool 

The Hague, 2022b). Moreover, they strive to set up their students to have successful 
careers by giving the best possible education (Hotelschool The Hague, 2022a). However, 

the university does not state ethics education as a top priority, according to the 
Education and Exam Regulation of HTH (2021). This leaves much opportunity to improve 

the education offered to the (potential) students and provide a broader knowledge and 

experience which will lead to better global rankings for the institution.  
 

1.1. Problem definition 

 
Among Dutch business schools there is a standard of providing students with a varied 

skillset, resulting in outstanding future professionals (ADBS, 2008). Therefore, ethics has 

a critical and effective role within education (Gülcan, 2015). Nonetheless, only a base 
level understanding of business ethics is included in the current HTH curriculum. Not 

giving it an important role. Next to the HTH code of ethics students must adhere to. 

Hotelschool The Hague (2020) only mentions ethics in the context of digital awareness 
within their annual report.  

 
Therefore, an improvement of the current curriculum would incorporate a more 

comprehensive ethics education to be taught to hospitality and business students. 

Widening the range of business ethics within the HTH program, will help deliver their 
value proposition to current and prospective students.   

 
The objective of this proposal is to allow insight into which particular topics of relevance 

would add the most value regarding the world of business ethics, while focussing on 

finance. The findings will indicate which are the most relevant topics, as well as how they 
could be included in a hospitality business schools’ curriculum.  
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1.2. Main research question 
 
The following main research question (MRQ) was formulated aiming to guide the 

proposed research to discover the topics with relevance that will add value to the ethics 

education of hospitality business students. The sub-research questions (RQ1, RQ2 and 
RSQ3) will assist to specify the specific problems, their foundation, and prevention.  

 
MRQ: What should hospitality students be educated about regarding ethical disputes in 

financial reporting? 

 
RQ1: Which are the principal problems and grey areas within financial reporting? 

 
RQ2: Where do these ethical disputes occur and what is the cause? 

 

RQ3: How can these ethical disputes be prevented? 
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Chapter 2. Analysis and diagnosis 
 

2.1. Literature review 
 

To create a significant and detailed overview of key definitions and issues within finance 
business ethics, a variety of recent academic literature have been reviewed. These 

findings serve as secondary data and will lay the foundation for further qualitative 

research.  
 

2.1.1. Ethics and business ethics 
Ethics is a theme discussed in many different contexts. From human ethics, gender 

ethics, environmental ethics, to work ethics. Many times, these and many other themes 
interconnect and present at the same time. For example, due to economic hardship, the 

value of gender and work ethics cultures for organisational commitment (Flotman and 

Mitonga-Monga, 2017). An umbrella for these topics is Environmental Social 
Governance. 

 
According to Schroeder (2021) business ethics has become a crucial business function, 

much like finance and marketing. Referring to the standards of what is morally correct or 

incorrect conduct. Even tough, the law somewhat defines this conduct, the law and 
ethics are not the same. Ethics go beyond anything the law can control (ibid). 

Furthermore, business ethics deems to be a broad matter dealing with dilemmas, 
uncertainties, and oxymorons aiming to address morally right and wrong issues within 

business activities and decisions (Crane, 2019). in recent years research regarding 

business ethics has increased due to the continuously changing economy that makes 
questions arise, and where the most researched topics are Corporate Social 

Responsibility and environmental issues  (Sehitoglu et al., 2017). As well as, other 

themes that have become important within hospitality ethics research are for example 
code of ethics, ethical leadership, hospitality ethics education, and ethical values, 

perceptions, behaviour and decision making (Myung, 2017).  
 

The area particularly being of interest within business ethics is finance. Next to finance 

and accounting being core functions of a firm, they are essential for decision-making and 
the evaluation of these decisions (Melé et al., 2017). Finance and accounting have a 

crucial relationship that must be reflected upon on how to integrate ethics. This could 
motivate and empower practitioners within the industry to commit justice, fairness, and 

enhance understanding, which will improve their personal integrity (ibid). An ethical 

framework could prevent movements resulting in severe ethical implications.   
 

The relevance of ethics within accounting greatly increased after many scandals reflected 
the serious lack of ethics within the field of financial reporting (Poje and Zaman Groff, 

2022). The growing consideration of a business’ social role changed public opinion, 

management scholars, and companies giving more attention to ethics as a concept 
(Comite and Oliva, 2019). Moreover, social, and moral awareness has become more 

popular in higher education. These teachings have resulted in a great selection of 

advantages including the understanding of society needs, more focus on students’ future 
career selections, and an increased personal and professional emotional intelligence 

(Marques, 2016). Business schools are intending to transform the way they teach 
decision making, which could just change the way business in conducted (Culham, 

2013). 
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2.1.2. Regulatory reporting 
Standard business reporting entails that corporate entities are required to provide a 

variety of (non)financial reports and data to various governmental agencies and bodies 
(Pieckoki, 2010). Sinnet (2009) explains that regulatory reporting is an elaborate set of 

processes to ensure compliance to laws and regulations.  Additionally, these standards 
can differ significantly per country, region, or institution (Sinnet, 2009). These 

differentiations of standards leave room for ethical grey areas to take root.  

 
An example of a grey area within financial and regulatory reporting is creative 

accounting (Balaciu and Bogdan, 2012). A way to make business profit without breaking 
the law (ibid). The less struct regulations and requirements for the private sector make it 

possible for such practices to be misrepresented or for financial performance tampering 

(The World Bank, 2022). Related to regulatory misrepresentation include practices such 
as income smoothing, profit/loss figure manipulation, favourable accounting policy 

changes, and insider trading (Okoye, 2011). These cause negative ethical impact on all 

parties involved, even though the practices are not illegal or regulated.  
 

Ho and Mallick (2015) have delved deeper into the issue of financial misreporting and 
propose a co-payment scheme in prevention of collusion in auditing contracts. 

Furthermore, these issues may also arise due to under-regulation or inability of 

systematic regulation or inspection in specific cases (Aminu and Oladipo, 2016). A sound 
code of ethics and integrity is vital, additionally transparency and diversifying the scope 

of auditors and regulators could help prevent ethical issues.      
 

2.1.3. International accounting standards 
Currently, there two accounting standards that both accepted and recognized by the 

international community, International Financial Reporting Standards (IFRS) and General 

Accepted Accounting Principles (GAAP) (Ross, 2022). While GAAP is the official reporting 
standard in the United States and rules based. IFRS is principle based and been adopted 

by more than 100 countries around the world and aiming to be the global common 
language when it comes to a company’s accounting matters (ibid). Even though both 

standardize revenue, costs, and inventory recognition, as well as financial statements 

and reporting (Ross, 2022). The IFRS is more flexible as more factors are being left to 
interpretation which causes more dependency on professional judgement, experience, 

and opinions instead of financial statements.  

 
In contrary to GAAP that conforms to a strong set of ethical values to guide behaviour 

and professional judgement respecting the relevant and reliable financial information 
(Mintz, 2010), IFRS framework makes it likelier for ethical dilemmas and grey areas to 

arise due to its flexibility and adaptability (Verschoor, 2010). The standards of the 

framework leaves a particular space for interpretation, which is encouraged as auditors 
and institutions mostly lack authority in cases of ethical issues (Black, 2012). Verschoor 

(2010) elaborates that accountants could be faced with immense ethical pressures to 
cast the absolute best light upon their organisation’s financial performance. Mintz, 

(2011) has outlined a five-step ethical decision-making model that can be applied to the 

IFRS principle-based system to regulate unethical conduct.  
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2.1.4. Importance of ethics in education 
In today’s climate ethics has an important place in all areas of life (Gülcan, 2015). 

Recent corporate accounting scandals have given a renewed attention to ethics, even 
though ethical issues within accounting education are not new. The current ethical 

climate within business increases the importance to graduate and undergraduate 
business school programs (Haas, 2005). Students get the opportunity to evaluate 

pressing ethical issues and develop a critical stance. Within an educational institute 

school policies, programs, and practices, and ethical education helps students to develop 
an in depth knowledge and awareness of personal and unknown cultures (Gluchmanova, 

2015). As education has an important role within a person life to develop, it is essential 
for ethics to be placed within the educational system as a course. Education serves both 

the needs of state and society, making it an important tool to develop these as well. 

Therefore, teaching ethics in education is important and schools serve as the basic 
framework (Gülcan, 2015). 

 

Ethics education can be separated into four stages: 
1. Ethics education in family; Children learn societal behaviour.  

2. Ethics education in school; Students learn difference between right and wrong, 
as known as value education or character education. 

3. Ethics education in universities; Ethics should be regarding professional ethics 

relating to professions. 
 

Professional ethics, one of the important branches within applied ethics that 
examines ethical issues of private and public life, can be defined standards to 

guide people in their professional lives. Not all students are able to take ethic 

related courses, as it is not available across all studies. The aim is for students to 
realize what is right to make good ethical decisions during their professional 

career, as well as be able to evaluate different moral standpoints (Prasad, 2019).  

 
There are four principals in ethical codes that should be taught to students: 

1. Honesty  
2. Confidentiality 

3. Conflict of interest  

4. Responsibilities 
(ibid) 

 
4. Ethics education in business; Ethical codes regarding the occupation, guiding 

people how to act in their business life.  

 
There are certain professional codes of ethics: 

1. Strive to tell the truth 
2. Take care in establishing the truth 

3. Be fair 

4. Always be ready to explain 
5. Do no harm 

6. Keep your promises 

7. Respect colleagues, students, and especially opponents 
8. Sustain the community 

9. Guard your treasure 
10. Never be satisfied 

(Prasad, 2019) 
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Even though, accounting and ethics are intertwined, they still pose a challenge to 
effectively integrate into a curriculum. The American Assembly of Collegiate Schools of 

Business have recommended ethics education be provided on a general educational 
level, business administrative level, and in every accounting course. Moreover, many 

studies have concluded that an education in ethics has a positive effect on students 

(Haas, 2005).  
 

When introducing a new element or even when improving an element, it is essential that 

this change is introduced. It needs to be established who is involved in implementing 
that change, as they should be included in the discussion (Aldridge, 1992).  

 
While the student has the responsibility to learn, an institution has the responsibility to 

guide and assess. An assessment of the student needs to be included to recognize their 

way of learning and evaluation the implemented curriculum. Examinations often 
dominate the curriculum, no matter how well designed it is. It needs to be understood 

that new study methods could induce stress upon all stakeholders (Aldridge, 1992).  
 

2.1.5. Change management 
Change management is a systematic process allowing a company to predict and respond 

to the changing business environment while ensuring that organizational goals are 

efficiently and effectively achieved (Robbins and Judge, 2013). Organizational change is 
not just something for the short run, but also something to be monitored on the long 

run. Change is a content continuous factor to be utilized to enhance organizational 
performance, internal processes, and learning and growth perspectives. It has become 

the secret to success and achieving sustainable growth (Hamdo, 2021). Organizational 

change often fails because employees do not understand the importance, urgency, or 
how to successfully implement the change (Prosci Inc, 2023). Different change models 

can be adopted to manage the change, such as ADKAR and Kurt Lewin’s Change Model 

(Hamdo, 2021). 

 
ADKAR Model 

Introduced by Jeffrey Hiatt in 2006, argued that individual resistance can be managed 

through the five stages of the ADKAR Model (Hiatt, 2006). An important advantage of 
this model is that ADKAR intensively focusses on Human Resources practices, especially 

to involve the employees in change process. Within the awareness, desire, and 
knowledge stages (Hamdo, 2021). Additionally, it is extensively tested, a lot of training 

and support available, and is a more practical approach instead of theoretical making it 

easy to understand the process. On the other hand it could be it could be a complicated 
process, next to ADKAR being one of the best change models (Lapaas, 2020).  

 
Kurt Lewin’s Change Model 

This change model, although simple and clear, does not provide a detailed plan that an 

organization might need to adopt change (Hamdo, 2021). Moreover, no expert 
assistance needs to be hired for implementation. Yet, the refreezing stage could take 

long to settle and embrace new norms, as well as that employees might abandon ship 

because of the uncertainty with the new norms and environment (Kobiruzzaman, 2021).  
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ADKAR VS. Lewin’s Model 

   
 

2.1.6. Ethical safeguards 
No company will ever be perfect because no human is perfect. All humans are prone to 

human error and capable of good and evil. Organizations should be making the effort to 
design a system to make it as easy as possible to be ethical (Epley and Kumar, 2019).  

 

Organizations can introduce different rules and regulations, or procedures to prevent and 
have success in the detection of ethical misconduct: 

▪ Code of Business Conduct and Ethics: The aim is to prevent wrongdoings, and 
promote honest and ethical behavior, ensuring that business dealings are 

conducted in a consistently legal and ethical approach (Rainmaker Systems, Inc., 

2023).   
▪ Data Protection Policy: This statement on the set of principles, rules, and 

guidelines that protect organizational and personal data (Harper, 2018).  

▪ Train employees: A variety of instruction methods is best to keep participants 
engaged while learning how to address and resolve ethical dilemmas. Methods 

like experimental learning or role play are effective (Mayhew, 2019).  
▪ Ethics hotline: This confidential service that can be contacted when practitioners 

are put in uncomfortable or threatening positions when encountering a workplace 

dilemma. These hotlines are effective in protecting the anonymity, especially for 
those considered ‘whistleblowers’ (Mayhew, 2019).  

 

2.1.7. Conclusions and knowledge gaps 
The literature has implicated the importance of business ethics within higher education, 
as well as that why financial or accounting ethics is valuable to include. Additionally, it 

has pointed out that an all-round ethics education could change the way business is 

conducted in the future. Although the literature greatly reflects what should be taught to 
students, it is missing the how component. Furthermore, all literature included did not 

consider the opinion of the student as well as the past evolution of the course. 
 

ADKAR

Awareness

Desire

Knowledge

Ability

Reinforcement

Lewin's Model

Unfreeze

Change

Refreeze



LYCar Proposal |Hospitality Business Ethics in Finance | ACADEMIC YEAR 2021-2022 

 

 

16 

2.2. Research questions 

Based on the knowledge gaps indicated previously mentioned, research questions have 

been developed and are listed in App. 1. 
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Chapter 3. Methodology 

This chapter clarifies the methodology adopted for this qualitative and quantitative 

research study. The research plan includes, research design, population and sampling, 

data collection, data analysis and limitations. 

3.1. Research design 
 

The researcher has been actively participating in the hospitality industry for four years. 

This person has been trained in skills needed to conduct a mixed study, both with 
qualitative and quantitative elements, through the course of obtaining a bachelor’s 

degree in Hospitality Management.  
 

3.2. Population and sampling 
 

As the purpose of this research is adding subjects with value to the ethics education of 
hospitality business students, multiple populations need to be targeted to gain various 

views on the issue. A variety of standpoints, insights, and perspectives are needed to 
create a whole picture. The following populations are of interest. 

 

Experts in the fields of finance: Findings must be suitable to be put into practise. This 
population will be able to generalize and add valuable views regarding real-world 

relevant ethical issues in finance. Additionally, this practitioner evidence will be gathered 

by both qualitative and quantitative data collection methods. The data obtained and the 
best practices will be outlined here based on the presented data in the literature review, 

after being coded and analyzed. 
  

Hotelschool The Hague alumni: This population will also allow for real-world insights 

and generalized application of the findings. However, the extra benefit to this population 
is that they have the knowledge and involvement with the HTH community, shining a 

light on how ethics education with HTH has evolved since graduation. 
 

Hotelschool The Hague students: This population will be able to shine light on how 

current practices are received and which themes are missing.  
 

The evidence from stakeholders will be collected by a self-completion survey sent out to 

current HTH students and alumni. Their experiences regarding the past and current 
curriculum when it comes to business ethics within the finance courses.  

 
Non-probability sampling is the most common used sampling type when it comes to 

qualitative research (Yin, 2003). This way of sampling will also be used for the survey, 

especially convenience sampling as participants are readily and easily available (Ackoff, 
1953), which is ideal for the desired population of HTH students who can be reached via 

the internet. Purposive sampling will be applied to the interview candidates, as they will 
be able to provide information that cannot otherwise be obtained (Maxwell, 2012).  

 

An overview of the interview and survey questions which relate to the main and sub-
research questions can be found in App. 1. 
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3.3. Data collection 

 
To deeper investigate known topics and possibly uncover new topics regarding business 

ethics and recovering relevant disputes and grey areas would mandate interviewing 

various candidates. This method is aimed to discover explanations of personal 
perspectives based on their experience in the field. Therefore, qualitative research is 

the most suitable approach (Allan, 1991) to gain deeper insight into the research topic. 
Primary data will be collected by conducting semi-structured interviews of 20 to 30 

minutes maximum to maximize yield based upon a series of open-ended questions while 

providing opportunities for various themes and sub-topics to develop (Harvey-Jordan 
and Long, 2001). Additionally, primary data through academic literature assisted the 

design and structure of the interviews (Driscoll et al., 2010) to highlight the foundation 
and significance of ethical education within hospitality business schools, including 

bringing to light common disputes and grey areas. Methodological triangulation uses a 

variety of sources to validate qualitative data findings (Guion, 2002).  
 

Each interview was conducted one on one in person and transcribed by using Word 
Speaking. All interviewees consented verbally at the start of the interview. All 

participants received a context of the study beforehand and was mentioned in the 

introduction as well as their rights to anonymity.  
 

It is of the essence to send out a self-completion survey for the gathering of primary 

stakeholder data as the population is of a great number. This survey gains to collect 
qualitative data, which aligns with the research design, next to the quantitative data 

(Braun et al., 2020).  
 

Please refer to App. 2 and 3. 

 

3.4. Data analysis 
 

The interviews were analysed using an inductive approach, due to the scope of the 

research design and the open-ended approach in the questions. The unstructured data 
gathered then decreed the coding themes (George, 2021). Thematic coding was 

utilized as a technique to organize the data, following seven steps (Maguire and 
Delahunt, 2017); 

 

1. Transcribe interviews 
2. Search for themes 

3. Review themes 
4. Define themes 

5. Designate colours to themes 

6. Colour code interviews according to themes 
7. Reanalyse themes and conclude findings 
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3.4.1. Thematic colour coding 
 
Eight themes were identified by the researcher after the analyzation of the interviews 

and assigned the following colors: 
 

1- The importance of business ethics in education 

2- Current stance on HTH curriculum 
3- What should be integrated in the curriculum 

4- Causes of ethical grey areas and issues 
5- Examples ethical issues 

6- How to handle ethical issues 

7- Prevention ethical issues 
8- Organizational rules and regulations 

9- How to ‘teach’ ethics 

 
After having colour coded, the themes were separated and registered in a two-columned 

table. The first indicating the theme and the second allocated with interview and survey 
quotes pertaining to the specific theme. Please refer to App. 4. 

 

3.5. Ethical data collection 
 
The researcher has followed the HTH Data Ethics Management procedure and 

Confidentiality Agreement, throughout the report. Please refer to App. 5.  
 

Before starting the interviewees were informed about the confidentiality agreement and 

verbal confirmation was asked before beginning as well as permission to record. Each 
interviewee was assigned a random research number. All participants were informed 

about the purpose of the study and that they were free to refrain from the study at any 

given time.  
 

Additionally, due to the sensitive nature of the study, the dissemination will exclude 
explicit details. Furthermore, all the gathered data will be provided to the HTH research 

centre for the validation of ethical conduct.  

 

3.6. Limitations 
 

The main limitation for this project is the time constraint. The limited time to complete 

this research causes the interviews to be restricted to a maximum of 30 minutes. Any 
cancelations or rescheduling will likely arise, however due to the time constraint there is 

a possibility not all interviews can be conducted and that there will be a lack of 
information. Body language, emotions, speech patterns, and personal experience can all 

influence the reliability of the shared data. It is possible that due to busy schedules an 

interview time could not be scheduled, and an overview of questions had to be sent for 
the participant to answer lacking possibly important context. Furthermore, it is possible 

that not enough people complete the survey causing another lack of information that is 
not representative for the population.  
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Chapter 4. Findings 

Within this chapter the primary data findings from the interviews and surveys are 

presented, structured per theme, as identified in Chapter 3.4.1. Thematic colour coding. 

Please refer to App. 4. Finally, a conclusion is presented answering the Main Research 

Question.  

4.1. The importance of business ethics in education 

When it comes to how important business ethics is within education, the conducted 

survey showed that 81% of current students at Hotelschool The Hague believe that 
business ethics should be incorporated more in the current curriculum. Stating reasons 

as “To prepare me for my … career”, “important to talk about business ethics to get 
multiple views on the matter … understand how everyone is thinking about it”, “for 

aspiring entrepreneurs this would be very important”, “everyone in business should have 

knowledge about (ethics)” and “very helpful for my first internship”. 

More than 90% of alumni, shown by the survey, agreed or strongly agreed that 

hospitality business students should be educated on this topic. Several have stated that 
it is “crucial element in any business environment”, “important for hospitality students to 

know how to conduct themselves properly …, taking ethical considerations into account”, 

and “crucial for any business students to study ethics, especially for hospitality 

students”. 

Industry experts strongly encouraged, “Yes, they should!”, the teachings of business 
ethics for hospitality business students as mentioned in interviews; “Ethics play a crucial 

role in shaping the reputation and success of a business and should therefore be an 

integral part of business education”, “(ethics) essential in any business … as future 
leaders of the industry it is vital that students are taught to conduct business in a true 

and fair manner.”, and “Not having the awareness of this ethics might lead into problems 

with stakeholders, result into loss of, therefore hurting business and reputation.”  

However, another stated and rightly so “I think it should be taught, … I find it very hard, 

because what am I supposed to say to a student?”. 

4.2. Current stance on HTH curriculum 

From students surveyed 80% answered ‘neutral’ to ‘no clue’ when asked if they felt 

prepared to tackle ethical issues based on their education within Hotelschool The Hague 

so far. One alumnus stated, “the ethics class was a joke … we barely scratched the 
surface of this vast and complex subject” and current students seem to share the 

sentiment.  

The survey students have called it “quite basic”, “superficial”, and “extremely vague”, in 
addition to “I do not remember the class” and “I can't remember anything we've 

learned”. Diverse possible reasons for these conclusions were mentioned as “the lecturer 
did not explain it quite well”, “classes were about the most obvious things”, “Very 

theoretical, hardly applicable”, and “dealing with guest complaints in school did not 

match … company policy with these situations during my placement”. 
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It is believed that business ethics is an important subject as statements were made such 
as “must be more classes about business ethics”, “treat it as a separate course”, “would 

be nice to go in more depth”, and “in a study focused on hospitality, the element of 
business ethics should be better represented”. Additionally, requested was to “adjust the 

curriculum to current trends”. 

Courses like practical education, managing change, and quality management have been 
named where these practices would be more applicable due to “need to change/ interact 

in a company, sometimes also in different countries”.  

4.3. What should be integrated in the curriculum 
 
Involving the participants in change process could be of great advantage (Hamdo, 
2021), as involvement reduces resistance. Therefore, the students input on what should 

be integrated into the curriculum is vital. 

 
When it comes to frequency of these classes opinions slightly differ. One student 

specifically mentioned “A few classes just to get you introduced to the matter would be 
fine”, although most students agree that “they should have a course related to it (ethics) 

at least one every two blocks”, “finance classes’, and “Incorporate business ethics into 

multiple courses … that it keeps coming back throughout HTH.” 
 

Addressing what students would like to be taught, they pointed out different areas of 

interest such as “deeper understanding and realistic perspective about what business 
ethics is”, “National / European regulations regarding employment, environment, taxes, 

etc.”, “dealing with stakeholders in an ethical manner”, and “corporate responsibility on 
the community”. One recurring topic named by various students is “classes focused on 

business ethics and importance of ESG”, “ESG is becoming more important”, “Teach us 

more about ESGs”, and “Why not teach ESG with finance since … very much related”. 
 

The most important statement made by an alumnus was “Making Ethics at HTH more 
focused on the industry”. Different alumni have suggested a multitude of subjects, 

relevant to today’s ethical climate, that could be valuable to teach students. Named are 

“Ethics especially focused on people management”, “managing conflicting stakeholder 
interests”, “Multicultural and religious work environments”, and “CC fraud, prostitution, 

importance of safety, security as a hotelier”. 
 

An interviewee had to add “indeed the philosophy behind that might be more 

interesting. … you get sort of at least the views that are on which certain laws are based 
on certain expectations”, and “CBV is really the accountancy … you can play around with 

accountancy rules. That could be part of the curriculum and it would be very practical.” 

 

4.4. Causes of ethical grey areas and issues 

Certain interviewees were able to name different causes and how they can occur, 

especially within financial reporting. Namely, “during the preparation and the compiling 
of the reporting” when “(employees) trying to look good in front of the management … 

trying to access sensitive data or modify performance results”, and “lack of clarity in 

procedures and … no set standards in the finance sector” when estimating and 
forecasting. Other factors mentioned were “pressure to meet financial targets, conflicts 

of interest, lack of transparency, competition and poor corporate culture”. 
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4.5. Examples of ethical issues 

To effectively improve the curriculum within Hotelschool The Hague an overview had to 
be established to ensure the recommendation given by the researcher are relevant in 

todays business climate.  

Alumni have brought to light various situations where they were witness to or asked to 
bend their morals, such as “business deals in the hallways that you could potentially use 

to gain money”, “Business guest wanting their invoice altered to claim more tax than 
actually allowed”, “in banking … there's a constant push for getting information and 

getting the information sooner than the rest, which is illegal for us” and within a Human 

Resource position “I need to balance what I write here between employee 
autonomy/dignity, our company's safety, and the interests of our clients”. This 

illuminates that students should not just be learning theory, but the comprehension on 

how to make ethical decisions within work environments.  

The interviewees were able shed a light on some of the financial business ethics that are 

of current relevance, for example “Proposition of financial or material compensation in 
exchange of support for a business case, … faking numbers and the confidentiality of 

certain types of information”, “adjust some figures in order to reflect an acceptable level 
of stock”, “conflict of interest seems to be a recurring issue … handling and disclosure of 

information”, and “Knowingly overcharging a guest or supplier”. 

Moreover, a few grey areas within finance that are common that were pointed put are 
“use of estimation and projecting future figures based on certain assumptions”, 

“(Creative accounting) it's a way to make business profit without breaking the law 

technically but may not be morally right”, “employee treatment”, “privacy and data 

protection”, and “conflicts of interest”. 

A concrete example given by one interviewee regarding “Jumeirah’s policies” stating 
“policies were quite outdated” and “specific grey area regarding the Anti-Money 

Laundering policy … specified a cash transaction limit, but it did not specify any time 

limit”. 

4.6. How to handle ethical issues 
 
More than three-quarters of the alumni answered the survey that they have been 

confronted with difficult decisions regarding ethics in their professional career, again 

pointing out that this is extremely likely to cross the career path of many students and 
that they should have knowledge on how to conduct themselves.  

 

Interviewees pointed out that going to higher management could be effective, such as 
“asking the line manager to know if some information could be disclosed … tell to the 

colleague that the figure have already unofficially been shared to the management”, and 
“We had to report it to high management, providing a proper justification for accepting 

these transactions.” 
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4.7. Prevention of ethical issues 
 
Close to 90% of alumni stated that there are (possible) ways to prevent ethical matters 
from recurring, which should be an important integration in the revised curriculum. 

 
One interviewee suggested various strategies to “reduce the risk of ethical grey areas 

and issues in finance”, like the following: 

1.  “Establishing ethical standards: … To provide guidance for employees and 
ensure that they understand the values and principles that guide responsible 

financial decision-making.” 
2. “Developing a culture of integrity: Companies can promote … by fostering 

open communication, encouraging ethical behavior and holding employees 

accountable”. 
3. “Providing training and education: … programs to help employees understand 

the importance of ethics in finance and how to make responsible decisions.” 

4. “Encouraging transparency and accountability: … by regularly reviewing and 
reporting on their financial performance, engaging with stakeholders, and being 

transparent about their business practices. 
5. “Enforcing consequences for unethical behavior: … such as through 

disciplinary action or termination, to deter employees from engaging in unethical 

behavior.” 
 

Other interviewees agreed on the strategies, stating “train the employees to what’s 
ethics and how it applies in their daily work”, “people know what the ethics codes”, 

“having a directive or a standardized procedure in place”, “avoid … disputes is having ... 

accurate policies”, and “an anti-corruption manual … have trainings”. 
 

4.8. Organizational rules and regulations 
 
An alumnus has deemed it important that “focus should be less on what’s wrong and 

right … but more how to deal with these laws and codes”, and “promote a culture of 
ethical behaviors.” 

 

An interviewee proposed several rules and regulations “to prevent ethical dilemmas” 
which are of current relevance within organizations: 

1. “Code of ethics: … a set of guidelines that outlines the values, principles, and 
standards of behaviour that are expected of employees, … include topics such as 

honesty, integrity, respect, and responsibility.” 

2. “Whistle-blower protection: … policies in place that protect whistle-blowers 
from retaliation for reporting unethical behaviour, … include provisions for 

anonymous reporting, protection from discrimination and retaliation, and 

confidentiality of the reporting process.” 
3. “Conflict of interest policy: … outlines what constitutes a conflict of interest and 

how employees should handle situations where their personal interests could 
interfere with their ability to make impartial decisions.” 

4. “Compliance program: … a systematic approach to ensuring that an organization 

is following the relevant laws, regulations, and ethical standards. It can include 
regular audits, training, and monitoring to ensure that employees are following the 

rules.” 
5. “Anti-bribery and corruption policy: … policies in place that prohibit bribery and 

corruption, and that outline the consequences for employees who engage in these 

activities.” 
6. “Data protection policy: … policies in place that protect the privacy and 

security of personal data, including guidelines for how data should be collected, 

stored, and processed.” 
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Other interviewees agreed that important regulations are “mandatory online and offline 

trainings”, “Regulations which are clear but still flexible are needed. They must provide a 
SOP” and allow employees to “be the whistleblower”.  

 

4.9. How to ‘teach’ ethics 

The students split 50-50 when asked if class(es) regarding ethics have been helpful or 
interesting (so far), next to only 55% of these students confirming they were tested in 

ethics. That raises the question if the students were aware that they participated in 

ethics classes at all.  

Two student respondents clearly stated, “I personally think they should change the way 

of teaching business ethic” and “HTH should maybe look into how they deliver the 
information”. Which in combination with the current stance on ethics in HTH curriculum 

lines up. Several student suggestions came across frequently “HTH could organize a 'get 

to know XX where this company explains its behavior'”, “real life examples of case 
studies”, “a more passionate lecturer”, and “more interactive classes playing out the 

different types of ethics”. 

Alumni thought along the same lines saying things like “recommend workshops rather 

than just lectures. Or guest speakers who share real scenarios” and “more interactive 

elements would improve the quality of ethics courses at HTH”. An interviewee adding 
“life cases and somebody presenting, teaching from experience, to know how to deal 

with it and have discussions about it”. 

4.10. Conclusion  

From the findings it can be concluded that Hotelschool The Hague students and alumni 
as well as industry experts all agree that hospitality business students should be taught 

about business ethics. Students and alumni have agreed upon the fact that the current 
curriculum does not prepare you for your future career and that it is time to innovate. 

The current curriculum is deemed not extensive enough when it comes to content, 

integration into different course, and setting it up as its own course. The integration into 
finance classes was suggested by both students and experts. Elements to be integrated 

into to the students’ curriculum to create a more in-depth starting from the basics could 

be the following: 

1. Established is that financial reporting has various grey areas and internal issues 

that could cause ethical issues, like pressures to meet targets, conflicts of 
interests, and competition 

2. Explored can be the rules and regulations that could be established to prevent 

and assist in going through difficult morally compromising situations. For 
example, having a code of ethics, whistleblower-policy, and by providing training 

and education. 
3. By presenting examples of ethical misconduct, through guest lectures or 

workshops, students receive the opportunity to explore real life cases and have 

discussions that should have them more engaged. 
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4.11. Recommendation for future research 

For future research, the researcher would recommend obtaining more information 
regarding debatable human resource ethics as a significant recurring theme from alumni 

was discrimination as “In Dubai we had to recruit people according to their nationality”, 

“The directors ordered having European looking front-line staff”, “Having to reject a 
candidate due to his/ her race due to the guidelines of a company “, and “management 

team would screen the applicants on their nationality (e.g no Indian)”.  

One theme that could be explored is the relations between finance and environmental 

social governance and how this could be effectively integrated into the curriculum, as 

this seems to be a subject of interest to students. Another theme to explore would be to 
establish a framework to integrate general ethics into the curriculum, as students have 

mentioned they would like to see ethics as a separate course as well as integrated in 

every course.  
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Chapter 5. Solution 
 

5.1. Ethical grey areas 
 

After the collection of the primary data form practitioners and stakeholders, it has been 
made clear which main ethical issues and grey areas students need to be educated 

about. The gained information, aligned with the literature review have led to the 

proposed framework below.  
 

5.2. Ethical curriculum framework in the curriculum 
 

As a hospitality business educational university, Hotelschool The Hague strives to 

provide their students with the most comprehensive education possible to claim their 

place within the global rankings. Please refer to App. 6. Incorporating comprehensive 
ethics in the curriculum would be a great contribution to reach this goal. This would 

mean a required intervention for a more prominent place for ethics that elevates the 
curriculum.  

 

Currently, the curriculum has a variety of financial courses which explore different 
aspects like, business administration, marketing, revenue management. Law and ethics 

are not something generally discussed with these courses. Incorporating ethics into the 

curriculum would not mean extra courses. A more realistic approach would be to 
incorporate the ethics topics and common grey areas and issues into the existing 

courses.  
 

When it comes to grey areas within financial reporting the courses to adopt this will be 

Creating Business Value, Making Financial Decisions, and Revenue Management. The 
students will then receive a solid base which then can be applied to more advanced 

courses like, Annual Planning Cycle, Business Model Innovation, and Strategy 
Development, as well as the minors when applicable. This will ensure consistent 

exposure to the most frequently faced ethical issues within finance and reporting. An 

overview of each course with an overview of the ethical components to be integrated, 
including the time commitment, can be seen in the overview below.  

 

Phase Concerned Course Ethical Components 

Phase 1 Creating Business Value 

Introduction to main 

ethical issues within 
accounting and the study 

of how to make the 

accounting standards work 
in your favor; Time 

commitment of 2% 
paralleling to one (2-hour) 

learning unit, a home 

assignment in preparation 
for the class, as well as 

incorporation into the final 
exam.  

Phase 2 Making Financial Decisions 

Continuation to ethical 

issues within financial 
reporting and ethical grey 

areas in investing; Time 

commitment of 2% 
paralleling to two (1,5 

hour) classes, one learning 
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unit) plus necessary 
preparation. 

Revenue Management 

Ethics pertaining to pricing 
and revenue management; 

Time commitment of 2% 

paralleling to two (1 hour) 
classes (one learning unit), 

including a case study and 

appropriate preparation.  

Annual Planning Cycle 

Ethics pertaining to 

analysis and financial 
planning; Time 

commitment of 1% 

paralleling to one (50-
minute) class and one 

component in the final 
product.  

Phase 3 

Strategy Development 

Financial analysis ethics; 

Time commitment of 0,5% 
paralleling to two (50-

minute) classes plus 
preparation and a 

component in the final 

assessment.  

Business Model Innovation 

Ethics pertaining to 

financial planning and 

analysis; Time 
commitment of 0,5% 

paralleling to one (50-
minute) class and a 

component in the final 

assessment.  

Phase 4 LYCar 

In consideration of the 

entrepreneurship track and 
Future of Business Minor; 

Consideration of ethics 

within investments with a 
time commitment of 0,5% 

paralleling to a (1,5 hour) 

workshop and a component 
of the final assessment.  
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Chapter 6. Implementation 
 
The aim is to establish a framework that facilitates accelerates a successful 
implementation of the solution (Thomas, 2015). The implementation will take 

approximately two blocks, a total of 20 weeks and directly include and monitor the most 
important stakeholders (please refer to Table 1). A change management model aimed at 

dealing with individuals within an organization is the ADKAR change model (Prosci, 

2022) in combination with the Kurt Lewin’s change model to create simple and clear 
understanding for the participants. (Hamdo, 2021). The change management framework 

consists of five steps: Awareness, Desire, Knowledge, Ability, and Reinforcement (Tang, 
2019). The following are the steps applied to the case of HTH. 

 

 Unfreeze  
Awareness: This is the most important step as you want to avoid anyone resisting the 

change as much as possible, meaning that the organization needs to be made aware of 

the imminent change. The change needs to have time to be processed before going into 
effect. During a townhall meeting the curriculum change will be announced and 

discussed with the bachelor management team as well as the board of directors to tailor 
is perfectly to students needs and wants as well as current trends in the industry. After 

approval has been given, the new curriculum will be announced to the relevant faculty to 

be reviewed and made to fit the teachings and assessments of the affected courses. 
Lastly, students will be made aware of the change to the course by an email 

announcement.      
 

Desire: The aim is to establish support for the new curricular changes with the affected 

stakeholders. It is essential that the benefits are highlighted to and understood by the 
faculty and students. The gain on experience and the increase of value of the bachelor 

diploma. These intrinsic motivation factors will motivate the HTH community to support 

the change.    
 

 Change  
Knowledge: Any additional knowledge needed by the faculty to do the courses justice 

will be provided by organized trainings, possibly by an outside ethics consultant or 

expert. There will be a pilot block to assure the lectures’ content is complete by way of 
survey at the end of every class for immediate feedback from the students. 

 
Ability: The added ethics content will prepare students better for their future careers. 

To support this improvement and transition of the curriculum tools will be provided to 

faculty and students, such as an open feedback form that could be filled in at any time, a 
door open policy with faculty and management, and for faculty there should be some 

autonomy to change lectures after students feedback. 

 
 Refreeze  

Reinforcement: This new curriculum will be evaluated, sustained, and evolved. When 
HTH manages to sustain the improvement to the curriculum, it will affect its global 

ranking to improve the standing. 
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Table 1 -Implementation Plan 

 
 

 
 

 

 
 

 

 
 

 
 

 

 
 

 
 

 

 
 

 
 

 

 
 

 

 
 

 

Block B - Week 10 
The courses are revised and ready to be official integrated into the curriculum

Block B - Week 3, 5, and 9
Student course evaluation moments

Block B - Week 1
Start pilot classes

Block A - Week 9-10
Inform student body and prepare for pilot group

Block A - Week 8
Present revised curriculum

Block A - Week 7
Present new curriculum and revise

Block A - Week 4
Hold town hall meeting and hire ethics consultant

Block A - Week 3
Analyze findings

Block A - Week 1
Establish the stakeholder need for the new curriculum
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Chapter 7. Evaluation 
 

To evaluate the effectiveness of the curriculum change will be measured with a before-

after analysis of the pilot courses and every block thereafter. Having a randomized and 
trial with a control group is not possible since all the students need to receive the same 

education. The research survey aimed at students can be reused to track the course 
evolution after every block to be compared to the pilot block as well as to the previous 

blocks. The results will reflect the thoughts of the students’ perception of the new ethics 

element within the courses.    
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Chapter 8. Stakeholders and dissemination 
 

8.1. Stakeholder management 
 
The below shown stakeholder map shows the most relevant group of people to take in 

consideration when it comes to designing the proposed solution. The HTH student 
community is directly the most impacted as the aim is to improve their real-life ethics 

knowledge and career preparedness, therefore the most important to monitor. The 

proposed survey in Chapter 3.3 will assist in the monitoring. The direct stakeholder 
perspective on the problem will be essential to the research.  

 

 
 
 

8.2. Dissemination 
 
Based on the identified stakeholder groups, two acts of dissemination were selected.  

 

Firstly, an Instagram story showcasing the key findings briefly in the form of an 
infographic. Instagram is one of the most used platforms worldwide especially among 

young adults, therefore the best way to reach current students and part of alumni.  

 
Secondly, a LinkedIn post including an infographic with key findings. This is most 

suitable approach to reaching more alumni as well as industry experts and a separated 
interested audience.  

 

Please refer to App. 7 
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Chapter 9. Academic reflection 
 

9.1. Research topic 
 
The research topic was greatly interesting yet challenging and found to be meaningful by 
many people. My interest to write about this topic emerged during the minor “Future of 

Business” where different guest speakers talked about Environmental Social Governance 

and noticed that the theory behind it was skimmed over. The question let me to the 
Hotelschool The Hague Research Center with the aim to improve the curriculum for 

future students. In assistance of Mr. Heijblom, Dr. Lombarts, and Dr. Oskam as well as 

briefly Mr. Sassen I was able to take on the challenge.  

 

9.2. Research design 
 
The research design was generally successful as I was able to obtain findings from a 
great sample that lead to saturation, thus answering the main research question and 

fulfilling my research goals. However, several challenges occurred while collecting data. 
Firstly, due to the work/life balance in Dubai, where I was based at the time, many 

industry experts were scarcely available for interviews and therefore important 

information could be lacking. Secondly, colleting primary data online was often difficult 
due to poor internet connection again possibly missing out on valuable data. The data 

analyzation itself was time consuming as color coding leaves room for interpretation 
causing some second guessing of the organization. Nevertheless, the obstacles were a 

learning process and will allow me to improve my conduction of research in the future. 

 

9.3. Research dissemination 
 

The chosen research topic was not easy to address as it goes a lot deeper than earlier 

interpreted and the subjective interpretation of every individual person. This research 
does not just address the financial courses within HTH but also resulted in the 

uncovering of the deeper need from students for an improvement in ethics education. 
The choice of dissemination as an infographic to be distributed on two different social 

platforms, was to simplify the findings for a larger audience to understand while this 

topic has been around for many years it is still underrepresented in education. 
Additionally, I have kept a great part of the study confidential due to the research being 

based on specific sensitive career experience.  
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Appendices 
 

Appendix 1: Interview and survey questions 
 

App. 1.1 Interview questions 
 
As the interviews will be semi-structured, there will be room for follow up questions and 

elaborations when appropriate. This will allow for the data to be more insightful and 
prominent.  

 

RQ1: Which are the principal problems and grey areas within financial reporting? 
▪ Should hospitality/business students be educated about business ethics? Why or 

why not? 

▪ Could you present any examples of ethics related issues from your current field? 
▪ Have you been confronted with difficult decisions regarding ethics in your 

professional career? What was this issue? 
▪ Have you encountered ethical grey areas or issues when it comes to financial 

reporting in the past? What was this issue? 

 
RQ2: Where do these ethical disputes occur and what is the cause? 

▪ From the mentioned grey areas and issues within finance, what do you believe 
causes these? 

▪ How did you deal with these causes or how would you deal with them? 

 
RQ3: How can these ethical disputes be prevented? 

▪ Do you believe that there are ways to prevent comparable matters from 
recurring? 

▪ What kind of rules and regulations should an organization have in place to 

prevent ethical dilemmas? 
▪ Can you give an example of a directive your current organization is following? 

 

App. 1.2. Survey questions – Hotelschool The Hague Students 
 

▪ In which study year are you currently? (Scale 1-4) 

▪ Are you interested in learning about business ethics or Environmental Social 

Governance? (Yes/No) 
▪ During your HTH journey so far, have had any classes in business ethics? 

(Yes/No) 

▪ Do you believe HTH should be integrating business ethics more into the 
curriculum? (Yes/No) 

▪ Please elaborate. (Qualitative data) 
▪ Was your knowledge on business ethics tested in an exam? (Yes/No) 

▪ In your opinion, was/were the class(es) regarding ethics helpful or interesting? 

(Yes/No) 
▪ If no, please elaborate. (Qualitative data) 

▪ Do you feel prepared for your future career when it comes to tackling an ethical 
issue, based on your HTH education so far? (Scale 1-5) 

▪ Where do you feel HTH can improve their curriculum when it comes to business 

ethics? (Qualitative data) 
▪ Is there anything you would like to add? (Qualitative data) 
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App. 1.3. Survey questions – Hotelschool The Hague Alumni 
 

▪ When did you graduate? *Only year required 

▪ During your time at HTH, did you have any classes regarding business ethics? 

(Yes/No) 
▪ Should hospitality/business students be educated about business ethics? 

(Yes/No) 
▪ Why or why not? (Qualitative) 

▪ In which business field do you work currently? (Qualitative) 

▪ Have you been confronted with difficult decisions regarding ethics in your 
professional career? (Yes/No) 

▪ Could you present an example of an ethics related issue from your current 

field? (Qualitative) 
▪ Do you believe that there are ways to prevent ethical matters from recurring? 

(Yes/No) 
▪ Which topic(s) do you think should be highlighted in HTH? (Qualitative) 

▪ Is there anything you would like to add? (Qualitative) 

 

Appendix 2: Survey results 
 
App. 2.1. Hotelschool The Hague Students Survey 
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▪ I believe they should have a course related to it at least ones every to blocks 
▪ It is something that I think everyone in business should have knowledge about, 

even if its not so ‘interesting’ to them 
▪ We are studying hospitality management but sometimes I think business should 

be a bigger part of the courses.  
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▪ Since we have the option to go on practical placement twice, I feel that it is 
important to learn how to deal with real life ethical dilemmas on the work floor. 

▪ not so important subject 
▪ To prepare me for real life career  
▪ Have a deeper undestanding and realistic perspective about what BUSINESS 

ETHICS is 
▪ Business ethics is quite a broad topic. And some points such as social 

responsibility are being broad to attention but not all the topics  
▪ It is a subject that is definitely more important than others: for example ABI 
▪ I think it’s important to be able to understand all different parts of a company. 
▪ we only had like 2 classes in the first year 
▪ I personally think they should change the way of teaching business ethic. At least 

for my first year experience, lessons where too generic with no precise topic.  
▪ I believe that business ethics is quite a perplex subject and it requires more in 

depth analysis. The only mention of business ethics at HTH was as part of some 

operations classes which I believe only covers the surface. 
▪ The current curriculum does not go that in depth 
▪ Not necessarily a lot though. A few classes just to get you introduced to the 

matter would be fine 
▪ I think business ethics is such a broad topic and HTH should maybe look into how 

they deliver the information, not necessarily adding more to it  
▪ To my experience and thus my belief you don't learn something after hearing or 

''studying for an exam'' once let alone that you integrate it. I believe at one point 
in time we had like 3 classes, which was also pretty early on in the curriculum I 

think even Phase 1. I guess it creates awareness but probably more somewhere 

in the back of your head. If you are not remembered of it you might just forget it 
after all. So to my opinion it would be good to integrate it more again in Phase 3 

for example and in a different form as that helps understanding and integration. 
▪ I am convinced that in a study focused on hospitality, the element of business 

ethics should be better represented.  
▪ Integrity is highly important in nowadays business. 
▪ The only time we had business ethics that I remember of was in BTA/BTS block 

and they were some of the best classes. The lecturer was very engaging, 

encouraged us to bring our own examples to the class and we worked with real-

life cases, it was very interesting. I think it would be useful to have more classes 
focused on business ethics and importance of ESG as well. 

▪ In our first year, when we are being taught the "basics" of hospitality business, 

we are given the opportunity to learn about different cultures and they way they 
may react in business, based on their background. i find that this is super 

interesting but that it would be nice to go in more depth into it, rather then just 
introduce general stigmas on certain ethnicities, which may portray a false 

understanding. 
▪ I believe business ethics are important, however the current curriculum 

elaborates it enough in my opinion  
▪ Especially ESG is becoming more important. However, dealing with stakeholders 

in an ethical manner is also becoming more important.  
▪ Although I think business ethics is an important topic, it is very hard to 

incorporate into an educational system that works with “rights and wrongs” in 

terms of assessments. 
▪ i believe that at the end of the day everyone will follow their own morale and will 

not consider ethics 
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▪ The moral and ethical side of business decisions are often neglected which I 
believe has impacted the social and natural environment mostly negatively in the 

past.  
▪ I think that the ethics course I had was not properly prepared. The lecturer did 

not really knew what she was talking about which made me not understand 

everything quite well 
▪ I believe this is a very important topic to prepare students for the international 

hospitality industry  
▪ I think its a very relative topic in todays world and working in hospitality also 

means that this is something you need to be aware of and how to deal with it  
▪ During my first year we had a whole block about ethics but not much relating to 

business. I would like to learn more about that. 
▪ Currently, it is quite basic. I think they could do better than just explaining it. For 

example to really do exercises about it 
▪ I feel like ethics are really personal but it is important to learn about different 

perspectives  
▪ as opposed to having classes on the broad term of ethics, we should have 

opportunity to link all business related topics to aspects of ethics and how it is 

relevant in daily life - basically keeping it reoccurring theme instead of just 
speaking about it once and never mention again or it isn't really beneficial.  

▪ In my opinion all Ethics classes from the different phases are similar 
▪ being on internship right now and having to deal with a very difficult, knowing my 

ethics and what I can and can't do is more important then ever.  
▪ The classes related to business ethics were often very limited. For example during 

my Phase 3 course we had one lecture and one workshop related to the topic. 
This often does not allow one to dive deep enough into the topic. 

▪ I think the amount they do now is enough.  
▪ We had several classes about Ethics in the first year, and i got the feeling that 

this is an important course and the knowledge is of the essence in the future 
▪ I believe that business ethics is crucial when working in any type of workplace. It 

helps you understand what is seen as right and wrong and why. This helps 
creating a safe and good environment for all employees. 

▪ I would like to have learned more about sustainable supply chains and how to 

combine being a for-profit company without harming people or planet. 
▪ I think it is important to learn about ethics as working in a company requires this 

type of knowledge 
▪ It is a business study, for aspiring entrepeneurs this would be very important.  
▪ I have had a small section covering good business ethics work of conduct  
▪ I believe it is important to talk about business ethics to get multiple views on the 

matter, and try and understand how every one is thinking about it! 
▪ I remember having a class/short explanation about business ethics however I 

believe that HTH could offer a broader understanding of the subject specifically as 

many students start their own companies where business ethnic is a fundamental 
pilar. With the many companies in their list HTH could organise a 'get to know 

XX, where this company explains its behaviour' for example. 
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▪ To be honest I dont remember having classes about this  
▪ From what I remember it was only in year 1 so I think we don’t have the 

understanding yet to learn a lot but would be nice to have it integrated in more 
courses like mfd and in year 3. Not its own course though. 

▪ I found the role plays very helpful for my first internship. 
▪ Couldn't understand value and importance of ethics in business context as a 

student (understood it better after internship) 
▪ I cannot really remember classes where we have discussed business ethics so I 

cannot say it was helpful 
▪ i do not remember the class to be honest 
▪ The thing that i have encountered with the ethics related classes at HTH was that 

the lecturer was not able to capture the attention of the students to be bale to 
engage them in a meaningful discussioin.  

▪ They were not interactive at all, which made it difficult to keep focused and 

therefore I missed most important information. 
▪ the classes were about the most obvious things and as it was first year I didnt 

take it seriously 
▪ I do not believe we have learned much about this topic. 
▪ Superficial info 
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▪ I dont really recall. But these classrs were mostly more common knowledge. I 
think business ethics is also a big part of your personality 

▪ The ethics class from the first year it was very theoretical and quite boring, so 

making it more applicable on real life situations would be more helpful 
▪ Helpful and interesting though are two different things. It's been too long ago and 

paid attention to too little for me to remember content. I do remember that I 

found it interesting but almost a lilttle like philosophy. Which almost automatically 
for me meant that it wasn't that helpful as it was raising more questions instead 

of providing answers. But like I said I have to really dig into my memory so it 

might not fully stroke with how it was but this is how I remember it today in year 
4 (about 3 years later). 

▪ No, the lecturer is not enganging and also not mastering the English langauge 
very well.  

▪ Very theoretical, hardly applicable 
▪ Still top much at the tip of the iceberg. Didn't feel like I got an in-depth critical 

view of business ethics 
▪ They were extremely vague 
▪ I found the classes hard to follow because it was a lot of information on a subject 

that neither me or my classmates found interesting which made motovation low 
▪ Like said before, the lecturer did not explain it quite well which made it hard for 

me to catch up 
▪ There were very little classes about it as part of dwg, not really diving deep into 

the topic 
▪ I don't really remember much, that's probably an indication that the classes 

weren't that great. 
▪ But we can add some real example of every day  
▪ I didn't feel they brought additional value to the curriculum, the information being 

uninteresting. Might also happened because of the lecturer that didn't know how 
to teach. Additionally, we didn't learn a lot about this Subject. 

▪ I had already covered most of these topics previously in high school and learnt a 

few more additional things but not necessarily something that held my attention  
▪ The classes could have been more interesting if a variety of topics within Ethics 

would have been touched upon 
▪ Maybe it was the lecturer, but classes were a little boring to me.  
▪ I can't remember anything we've learnt. 
▪ Just really boring and it is not a topic that interests me.  
▪ Just got a PowerPoint and not a real story telling behind it. Or maybe there was 

but it was brought in a very boring way which resulted in me not paying 
attention/not being interested  

▪ There was only reading involved. Nothing very interesting that I could apply my 

knowledge in the future of my studies (in my opinion). There were no real life 
examples of case studies where it talked about misconduct or anything 

interesting to reflect on. 
▪ We talked about different views on things 
▪ did not go in depth, was quite vague 
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1- Ready, 5 – No clue 

 
▪ On classes regarding concept and business development 

▪ They can incorporate it more in real life situations 
▪ Have a course about this instead of stuff like TMS or self management 

▪ We have a course of ethics in phase 1 but not regarding business.  

▪ Na 
▪ from the basics  

▪ Integrating business ethics practices in the current courses. 

▪ All aspects 
▪ Certain things I had learned when dealing with guest complaints in school did not 

match the way I had to actually deal according to company policy with these 
situations during my placement in a 5 star luxury hotel. 

▪ Showing real life case 

▪ Yes 
▪ National / European regulations regarding employment, environment, taxes, etc.  

▪ Integrate it more in all courses  
▪ - 

▪ Make it more realistic 

▪ More elaborate or continuance in other blocks  
▪ Pay more attention to it 

▪ Teaching on corporate responsibility on the community 
▪ Including it as dominant part of another subject 

▪ they can start with the basics, but think cultural beliefs is also very important to 

integrate  
▪ Add components of how to Integrate ethical decisions into each subject 

▪ make it a bit more relatable 

change the classes in a way that it is more interactive and more active 
discussions happen 

▪ Make it more fun and interactive! 
▪ either in the minors or third year or smtn 

▪ I believe this is a topic that can be integrated in multiple courses. By doing this 

multiple times, students will be able to tackle ethical issues in different 
circumstances.  

▪ Applied cases, real companies, real literature  
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▪ For the way it was taught the main topic wasn’t clear to me. I understand that it 
can be a really difficult topic to teach, but giving only general information about 

ethic history didn’t help me a lot. I would have preferred a more in dept lesson on 
how to face ethical problems and how can I take a decision  

▪ Adding a class focused solely on business ethics 

▪ More classes more emphasis on it,no real life application 
▪ I dint know 

▪ On the more practical part, by giving real life examples or doing some sort of role 

plays to understand how a situation like this will work out in real life not in 
theory  

▪ I think any skill, mind-set, or theory/knowledge doesn't stick after a small one 
time event. Let alone that it is truly understood or integrated. Repetition is key, 

and building on previous experience + learning in different ways for example; 

lecture, workshop, sharing and discussinig news articles, (in-class) assignments 
-> I think group discussion is important in this, real-life cases, integration in 

other courses, working together with other topics such as leadership, different 
cultures/cross cultural management (Hofstede) etc 

▪ Offer more engaging real life assignments instead of big lecturs in the aula.  

▪ In phase 3- business ethics should be more practical and engaging 
▪ In earlier phases of the courses, maybe phase 2 

▪ previous answer 
▪ maybe in finance classes 

▪ Phase 2 courses. Why not teach ESG with finance since the 2 are very much 

related. Why not include customer due diligence? 
▪ Maybe have more real life cases that students can work on, maybe with 

commissioners? 

▪ more interactive classes playing out the different types of ethics with examples to 
make it interesting and show it in a situation to be more relatable/ speak from 

personal experience  
▪ treat it as a separate course 

▪ Make classes more interesting with discussions in smaller groups with a lecturer. 

▪ Either check the lessons and things lecturers are going to teach and how they 
teach it 

▪ There must be more classes about business ethics 
▪ More about diversity and inclusion  

▪ N/A 

▪ The application of business ethic is missing in general and the reason why it is 
important to be taught in the courses.  

▪ During phase two, when students have learned all the basics, they could dive a 

little deeper into business ethics. 
▪ We always can improve, it’s really important to improve the part of the Public 

Perception the Employee Perception, we always can improve the way to lean to 
treat Employees Well in our futur company that we will manage.  

▪ It can be thought in a different way 

▪ By for letting feel/show how certain really work in real life 
▪ i feel like a lot of students dont see it as an as important subject as they should. 

the classes could definitely be more interesting and maybe show a more practical 
point of view  

▪ I believe the main thing they lack is a clear understanding of what they deem as 

business ethics. I feel that they really just talk about ethics and philosophy in 
general and making the smallest links that are quite obvious. 

▪ Make the classes more interactive, innovative and diverse 

▪ For now we have had some Ethics classes but I would love to see some more  
▪ By placing more emphasis on the subject.  

▪ Incorporate business ethics into multiple courses not necessarily just one 
courses, but that it keeps coming back throughout HTH 



LYCar Proposal |Hospitality Business Ethics in Finance | ACADEMIC YEAR 2021-2022 

 

 

46 

▪ Probably finding a more passionate lecturer could benefit the interest of the 
students.  

▪ Im not sure 
▪ Spend more classes about it 

▪ Teach us more about ESGs, Sustainable supply chains, Green-certifications, etc.  

▪ Yes 
▪ Include in more subjects  

▪ It’s currently covered briefly in just one or two courses. Could be elaborated on 

more 
▪ have a separate course for Business ethics, not integrated within BTS 

▪ Better curriculum and more interactive classes 
▪ Find out a way to teach it that actually sticks to students. 

▪ Maybe they could implement real life cases  

▪ More classes about it. So more focus on running a business instead of useless 
courses sometimes 

▪ They just talk about old books and theories, nothing real life  
▪ Provide case studies 

▪ IES, MCH, QM, in these courses we need to change/ interact in a company, 

sometimes also in different countries, I believe we need to know more about 
what is ethical in those countries/ businesses before changing things in the 

company  
▪ When PE starts some students have no clue about what a 'good working 

environment is and how they can contribute to it' I believe HTH could help a bit 

from this part on, also this helps MO later when dealing with observations and 
helps to have a better red line throughout management courses.  

▪ give more workshops whcih are interactive and ways to handle ethical issues. 

Only had a few MC but they were in my opinion not of added value 
 

 
▪ Ethics might be a subject with many interpretations but there are social norms 

regarding what is ethical and whatnot 

▪ Definitely a very interesting topic and could be a nice elective to take if it was 

quite thorough 
▪ To adjust the curriculum to current trends 
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App. 2.2. Hotelschool The Hague Alumni Survey  
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o Its important to take care of the guests but also the Employees! And the 
environment we work in  

o I think its important to understand in what way to deal with etnical situations 
o Because regardless of whether you will practice business ethically or not it is still 

good to be aware of the possible repercussions of what you do 

o Morality is huge - Students who will eventually go onto running/owning business 
need to be educated in morally right and wrong issues within business activities 

and how these decisions can have huge impacts on people and the world we live 

in.  
o It’s one of the most important aspects of appreciation and showing cultural 

understanding of different cultures and business 
o to understand both sides of a problem  

o Crucial element in any business environment. 

o Strong ethical knowledge is a key pillar and skill to built a strong business/ team 
o It's important but who is to say HTH, is the authority on ethics? Why should I 

listen to the teachings of lecturer on business ethics? 
o A knowledge of right and wrong is crucial in business and life, therefore a focus 

on it in a bachelor curriculum is needed.  

o Educate on what is ethically correct 
o Important for understanding legal business conduct 

o Business Ethics is key in delivering true value to all stakeholders 
o As the people contact has a high importance in the hospitality industry, ethics 

have to be considered. Relations with both customers/guests and other 

businesses can be improved through a good ethics management 
o Because it is an essential part of leadership to understand and be able to comply 

with the moral aspect of managing people. 

o Business as usual is not good enough anymore and teaching about business 
ethics could allow HTH students to be one step ahead of their peers. 

o I think it is crucial for any business students to study ethics, especially for 
hospitality students that are most of the times having an International career 

with different laws and are constantly in relations with colleagues from a different 

background. It is crucial as well to develop the ability of a student to be critical in 
any management style they will in the future, experience. To be able to voice any 

issue, and to know how to do it in a professional and effective way. To be able to 
recognise when the value of a company does not match with your own etc.. 

o Some people need to be reminded. It also helps to build resilience in dealing with 

marginal situations 
o Because it is important for the behavior of students or young professionals. They 

will have to deal with it their whole life. 

o Integrity is important and when young you don't realise the impact of it 
o Important topic in the industry  

o I think it fits current times and challenges. I believe it is important to put things 
in perspective as in the period that I attended school, the challenges regarding 

ethical conduct were less pressing then now ...as we did not have the internet 

etc. Because they are a part of being a leader/manager. What sets you apart as 
someone who leads as opposed to follows is your ability to make decisions in 

unclear environments, and the ethicality of the action is a part of that. 
o Because they are a part of being a leader/manager. What sets you apart as 

someone who leads as opposed to follows is your ability to make decisions in 

unclear environments, and the ethicality of the action is a part of that. 
o Because working with people requires knowledge of ethics and business ethics  

o It's important for hospitality students to know how to conduct themselves 

properly in a business setting, taking ethical considerations into account. 
o Ethics are more and more important, and some people are unfortunately not born 

with it 
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o Master program and currently in Dior Program  

o Facility 
o Supply planning  

o Fast moving consumer goods  

o Events and congresses 
o Consultancy 

o Hospitality 

o The Hospitality industry, f&B  
o Technology + Hostel Operations  

o Learning and Development  
o Hotel Development  

o Hospitality   

o IT - HR   
o Market Research  

o Human Resources   
o MSc student  

o Hospitality and Design consulting   

o Analytics and Forecasting  
o HR  

o Hotel  
o FMCG   

o education  

o Business Administration / Operations  
o Banking and finance  

o Aviation  

o Hospitality  
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o In dubai we had to recruit people according to their nationality. Often Pakistani or 

Indian were rejected for operations in front of guests. The directors ordered 
having European looking front line staff   

o I work for a big accountacy firm where I have access to all the areas of the 
company because of the facility work I do. You hear a lot of business deals in the 

hallways that you could potentially use to gain money.  

o Employee overtime during high seasons   
o Cheaper production of products but the products being less sustainable and 

ethical but the possibility of coving it with greenwashing   

o Cultural ethics mostly. How a meeting is approached by different cultures  
o no  

o Conflict Handling  
o Having to reject a candidate due to his/ her race due to the guidelines of a 

company   

o Should I increase students rent, during COVID? Inflation increase?  
o I have not encountered any significant ethical issues yet.  

o Na  
o Business guest wanting their invoice altered to claim more tax than actually 

allowed   

o Hiring of non-EU citizens (or the lack of these) - Differences in salary for new 
hires compared to employees - compliance in general  

o Is is ethically for a client to request the personal details of the client with the 

promise to enroll him for a winning potential, whereas the data will also be used 
for marketing purposes  

o Connor think of an example  
o While running a hotel: the constant balance of cost and sustainability/locality.   

o Living in Dubai and the management team would screen the applicants on their 

nationality (e.g no Indian). Not complying with government law for specific 
national free days.  

Email request too late at night.   
o Using personal data more widely than described when collecting   

o Discriminations   

o Supplier kick backs  
o Standard HR ethical dilemma's   

o no I am too ethical too disclose.   
o There are a few: 

1. Marketing: I develop LinkedIn content for my business, especially regarding 

our status as a women-owned diverse business. The messaging that I send can 
be on topics that are quite sensitive, and I sometimes needs to change how I say 

things to be inoffensive. 

2. HR: Part of my role is to develop policy documents (handbooks, contracts, 
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release forms, etc.) I need to write what behaviors we allow and disallow, and 
what expectations we have of our employees. I need to balance what I write here 

between employee autonomy/dignity, our company's safety, and the interests of 
our clients. 

3. Staffing: The specific company I work for does staffing. We employ people for 

the term of a year or so, during that time they work for our clients as a 
contractor. We have a lot of power in this relationship; the employee relies on us 

to provide them information about their role. Especially when it comes to marking 

up their hourly rate, there seems to be a ethical questions of how much margin 
we make on an employee. We try to pay them a fair cut, especially if they have 

something happening in their life or they've been with us for a while. However, 
we need to balance that question with our own profitability.  

o N/A  

o Managing internal versus external stakeholder interests.  
o salary of staff / environment / honesty and so on  

 

  

  
o Cultural awareness   
o Employee information, access to money, business transactions, dealing with HR 

issues.  
o Ethical treatment of employees   

o How important one decision as a business leader can be - the chain affects of our 

decisions   
o How culture is intertwined in doing business with different cultures   

o relationship management  

o Technical knowledge of hospitality field.  
o Multicultural and religious work environments  

o Epistemology related to ethics e.g. Virtue Ethics, Consequentialism and 
Deontology  

o Ethical situations in hospitality and how to respond to these.  

o Political side of Hotel Development   
o CC fraud, prostitution, importance of safety + security as a hotelier   

o I truly enjoyed my studies at HTH, but the ethics class was a joke as it was just 
one lecture in which we barely scratched the surface of this vast and complex 

subject.   

o Also introducing basic apps that are used in different workfields, such as for 
example when there is a project being done, a project management app should 

be used. Such as for example, in project management there is a lot of usage in 

Jira, which can be beneficial for students in organizing their projects.  
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o Diversity and inclusion, trends in leader-subordinate relationships, complying with 
ethical understandings of people with different background at the workplace (for 

example how to manage religious differences while keeping everybody happy)  
o Business ethics and sustainability. Ethics in entrepreneurship. Ethical decision-

making in hospitality.  

o How to deal with unethical behavior in a small firm?  
Is it unethical to ask for overwork ? 

what is the limit between hard working and overwork?  

o Dealing with unethical situations  
o sustainability  

o Integrity, do’s & dont’s and why. Give examples what can happen…  
o Ethics especially focussed on people management   

o I believe the ethical dilemma's someone might face should be addressed but yet 

in a very practical and pragmatic way: simply hold conversations as sometimes it 
starts with a very simple problem.....dilemma.   

o I do NOT think HTH should continue to push it's own morality as much as it does. 
ESGs, circular economy, TBL: that isn't an education in ethics, that's an education 

in THEIR ethics. Those things are important concepts to consider, especially in a 

European setting, but there are other moral frameworks such as a consent-based 
ethic, a harm-reduction ethic, or even an objectivist self-interested ethic might be 

interesting to present not as gospel, but as an option. My experience with ethics 
at HTH is that of a prescribed dogma being stapled onto the end of every project 

and report in the form of TBL analyses and mandatory alignment to the ESGs. 

The key thing is critical thinking. Ethics shouldn't be about what line you need to 
toe to be a good citizen, it should be about giving someone the tools to question 

authority and structures and be a more confident, bold leader.   

o This question should be multiple choice, it would be easier to answer   
o Mostly managing conflicting stakeholder interests.  

o Honesty / environment (it is not just food)   
 

  
o Making Ethics at HTH more focused on the industry  
o I think the focus should be less on whats wrong and right cause the law and 

company decide that, but more how to deal with these laws and codes 

o Every industry has its own ethical dilemmas, so if it was to be studied at 
hotelsvhool it would make the most sense to focus it on hospitality. As many 

alumni work outside of the industry, the issues they face would wary too much 
for them all to be reasonable to address 

o I would recommend workshops rather than just lectures. Or guest speakers who 

share real scenarios.  
o Ethics is extremely difficult to 'teach' in a classroom setting. HTH students need 

to learn and understand what ethics truly mean in their situation. I think more 

interactive elements would improve the quality of ethics courses at HTH.   
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Appendix 3: Interview transcripts 
 
Introduction:  
 

Hello everyone!  

 
I am currently in my final stage of obtaining my degree at HTH and doing research on 

Financial Business Ethics and whether hospitality business students should be thought 

about these subjects within their university curriculum and find gaps of where it can be 
improved. 

 
The purpose of these questions is it to collect data from working professionals in the field 

of Finance More specifically Business Ethics in Finance. 

 
The definition of ethics is established as the following of the purpose of this 

research: The exact meaning of ethics is hard to define as everyone views it differently. 
“Right” and “wrong”, religious beliefs, law requirements, and society standards all play a 

role. In any human interaction ethics is involved relying on the actions of people, their 

(lack) of virtues and the consequences.  
 

Business ethics is to be a broad matter dealing with dilemmas, uncertainties, and 

oxymorons aiming to address morally right and wrong issues within business activities 
and decisions.  

 
Names and job positions will be held confidential and will only be for personal reference 

unless specifically mentioned by you, as the interviewee. 

 
 

App. 3.1. Interviewee 1 
 
Hillary – Introduction see above 

 

Hillary 
Should hospitality/business students be educated about business ethics? Why or why 

not? 
 

Interviewee 

Yes, they should! It helps the students to evaluate a situation not only objectively and 
subjectively but also with some moral philosophy that will allow him to take the best 

actions/decisions for himself and the structure he is working for.  
 

Hillary 

Could you present any examples of ethics related issues from your current field? 
 

Interviewee 

Proposition of financial/material compensation in exchange of support for a business 
case. As well as faking numbers and the confidentiality of certain types of information - 

disclosure concern, so what to share, with who and under which circumstances 
 

Hillary  

Have you been confronted with difficult decisions regarding ethics in your professional 
career? What was this issue? 
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Interviewee 
Yes, I have been asked by a colleague, when I was working as a regional manager, to 

adjust some figures in order to reflect an acceptable level of stock that could justify him 
requesting the invoicing of more products to his market.  

 

Hillary 
Have you encountered ethical grey areas or issues when it comes to financial reporting 

in the past? What was this issue? 

 
Interviewee 

No, I wasn’t providing financial reports.  
 

Hillary 

Where do these ethical disputes occur and what is the cause? 
 

Interviewee 
They generally occur during the preparation and the compiling of the reporting to be 

shared. The main reason being, mainly because of pride. They’re trying to look good in 

front of the management, thus trying to access sensitive data or modify performance 
results. 

 
Hillary 

How did you deal with these causes or how would you deal with them? 

 
Interviewee 

When in any doubt, asking the line manager to know if some information could be 

disclosed. When it comes to displaying wrong figures, tell to the colleague that the figure 
have already unofficially been shared to the management.  

 
Hillary 

Do you believe that there are ways to prevent comparable matters from recurring? 

 
Interviewee 

Yes, train the employees to what’s ethics and how it applies in their daily work. 
 

App. 3.2. Interviewee 2 
 
Hillary – Introduction see above 
 

Hillary 
Should hospitality/business students be educated about business ethics? Why or why 

not? 

 
Interviewee 

Yes, students must be taught about ethics as they are essential in any business and as 

future leaders of the industry it is vital that students are taught to conduct business in a 
true and fair manner. Especially within the hospitality industry as it is a service industry 

and involving people from different backgrounds and moral compasses it is essential to 
have a background in ethics. 

 

Hillary 
Could you present any examples of ethics related issues from your current field? 

 
Interviewee 

Within the finance sector, conflict of interest seems to be a recurring issue as well as the 

handling and disclosure of information. 
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Hillary 

Have you been confronted with difficult decisions regarding ethics in your professional 
career? What was this issue? 

 

Interviewee 
Yes, accepting gifts from guests was an ethical dilemma that I was encountered with 

whilst I was working in the front office as an intern. Although it is a genuine gesture 

from the guest’s perspective it might be unethical to some to accept gifts from the guest 
when on duty. 

 
Hillary 

Have you encountered ethical grey areas or issues when it comes to financial reporting 

in the past? What was this issue? 
 

Interviewee 
Yes, the ethical grey area within finance such as the use of estimation and projecting 

future figures based on certain assumptions. The grey area here is there is no clear 

definition of what is deemed right or wrong when it comes to the assumptions 
undertaken whilst preparing a forecast or a budget. 

 
Hillary 

From the mentioned grey areas and issues within finance, what do you believe causes 

these? 
 

Interviewee 

Estimation and forecasting based on assumptions are mainly due to the lack of clarity in 
procedures and there are no set standards in the finance sector as to what is the limit 

and what deviations are acceptable. 
 

Hillary 

How did you deal with these causes or how would you deal with them? 
 

Interviewee 
Trying to develop a standardised template or agree and align with all parties as to what 

is acceptable and what is not 

 
Hillary 

Do you believe that there are ways to prevent comparable matters from recurring? 

 
Interviewee 

Although ethics is very subjective, I do think that most ethical dilemmas can be resolved 
by having a directive or a standardised procedure in place that allows little to no room 

for ethical concerns. 

 
Hillary 

What kind of rules and regulations should an organization have in place to prevent 
ethical dilemmas? 

 

Interviewee 
Open communication and a strong sense of company’s culture and values being shared 

amongst the employees is key to avoid ethical dilemmas. As well as providing constant 

training and reminders to the employees about the company’s rules and regulations is 
beneficial for the company. 

  
Hillary 

Can you give an example of a directive your current organization is following? 
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Interviewee 

Avoiding conflict of interest, as we are reporting the performance of the hotel to the 
owners. There are several directives in place that specify the level of relationship we are 

allowed to have with the hotel team as well as ensuring that we do not accept favours 

and discounts as it may seem to be conflict of interest whilst reporting in favour of the 
hotel to the owners. As well as sharing the hotel information with other stakeholders is 

prohibited. 

 

App. 3.3. Interviewee 3 
 

Hillary – Introduction see above 

 
Hillary 

Should hospitality/business students be educated about business ethics? Why or why not? 

 
Interviewee 

Yes, hospitality/business students should be educated about business ethics. Ethics play 
a crucial role in shaping the reputation and success of a business and should therefore be 

an integral part of business education. 

 
Hillary 

Could you present any examples of ethics related issues from your current field? 
 

Interviewee 

Employee treatment: Issues related to fair wages, benefits, and working conditions, as 
well as discrimination, can all arise in the workplace. 

 

Privacy and data protection: The hospitality industry collects and processes large amounts 
of personal data, and it is crucial to ensure that this information is protected and used 

responsibly. 
 

Conflicts of interest: Conflicts of interest can arise in situations where an individual or 

organization has competing interests or loyalties, such as when a hotel contracts with a 
supplier that has a financial relationship with a decision-maker in the organization. 

 
Hillary 

Have you been confronted with difficult decisions regarding ethics in your professional 

career? What was this issue? 
 

Interviewee 
In my over 12 years of career, with 6 of them spent in my current company, I have not 

personally encountered any challenging ethical decisions. 

 
Hillary 

Have you encountered ethical grey areas or issues when it comes to financial reporting in 

the past? What was this issue? 
 

Interviewee 
In my experience, I have never encountered any ethical dilemmas or grey areas regarding 

financial reporting. 

 
Hillary 

From the mentioned grey areas and issues within finance, what do you believe causes 
these? 
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Interviewee 
As mentioned before that I have never encountered any ethical dilemmas or grey areas 

regarding financial reporting however I believe that there are several factors that can 
contribute to ethical grey areas and issues in finance, including: pressure to meet financial 

targets, conflicts of interest, lack of transparency, competition and poor corporate culture. 

 
Hillary 

How did you deal with these causes or how would you deal with them? 

 
Interviewee 

In my opinion by implementing next strategies, companies can reduce the risk of ethical 
grey areas and issues in finance:  

 

Establishing ethical standards: Companies can establish ethical standards and codes of 
conduct to provide guidance for employees and ensure that they understand the values 

and principles that guide responsible financial decision-making. 
 

Developing a culture of integrity: Companies can promote a culture of integrity by 

fostering open communication, encouraging ethical behaviour and holding employees 
accountable for their actions. 

 
Providing training and education: Companies can provide training and education programs 

to help employees understand the importance of ethics in finance and how to make 

responsible decisions. 
 

Encouraging transparency and accountability: Companies can encourage transparency and 

accountability by regularly reviewing and reporting on their financial performance, 
engaging with stakeholders, and being transparent about their business practices. 

 
Enforcing consequences for unethical behaviour: Companies can enforce consequences for 

unethical behaviour, such as through disciplinary action or termination, to deter employees 

from engaging in unethical behaviour. 
 

Hillary 
Do you believe that there are ways to prevent comparable matters from recurring? 

 

Interviewee 
Yes, I do believe that above mentioned ways will help to prevent comparable ethical issues 

from recurring. Some steps that organizations can take to prevent ethical issues from 

recurring include: 
• Developing a strong ethical culture 

• Providing regular ethics training 
• Establishing a reporting mechanism 

• Implementing effective risk management systems 

• Holding employees accountable 
 

Hillary 
What kind of rules and regulations should an organization have in place to prevent ethical 

dilemmas? 

 
Interviewee 

An organization can have several rules and regulations in place to prevent ethical 

dilemmas, including: 
 

Code of ethics: A code of ethics is a set of guidelines that outlines the values, principles, 
and standards of behaviour that are expected of employees. It can include topics such as 

honesty, integrity, respect, and responsibility. 



LYCar Proposal |Hospitality Business Ethics in Finance | ACADEMIC YEAR 2021-2022 

 

 

58 

 
Whistle-blower protection: Organizations should have policies in place that protect whistle-

blowers from retaliation for reporting unethical behaviour. This can include provisions for 
anonymous reporting, protection from discrimination and retaliation, and confidentiality of 

the reporting process. 

 
Conflict of interest policy: A conflict of interest policy outlines what constitutes a conflict 

of interest and how employees should handle situations where their personal interests 

could interfere with their ability to make impartial decisions. 
 

Compliance program: A compliance program is a systematic approach to ensuring that an 
organization is following the relevant laws, regulations, and ethical standards. It can 

include regular audits, training, and monitoring to ensure that employees are following 

the rules. 
 

Anti-bribery and corruption policy: Organizations should have policies in place that prohibit 
bribery and corruption, and that outline the consequences for employees who engage in 

these activities. 

 
Data protection policy: Organizations should have policies in place that protect the privacy 

and security of personal data, including guidelines for how data should be collected, stored, 
and processed. 

 

By having these types of rules and regulations in place, organizations can help to prevent 
ethical dilemmas and promote a culture of ethical behaviour. 

 

Hillary 
Can you give an example of a directive your current organization is following? 

 
Interviewee 

In Jumeirah we have implemented all above mentioned directives, also mandatory online 

and offline trainings are provided to the colleagues on a regular basis where HR and L&D 
departments are monitoring and following up for completion of all trainings.  

 

App. 3.4. Interviewee 4 
 
Hillary – Introduction see above 

 

Hillary 
Should hospitality/business students be educated about business ethics? Why or why 

not? 
 

Interviewee 

Hospitality students be educated about business ethics. Not having the awareness of this 
ethics might lead into problems with any of the stakeholders, which can result into the 

loss of any of them, therefore hurting business and reputation.  

 
Hillary 

Could you present any examples of ethics related issues from your current field? 
 

Interviewee 

Knowingly overcharging a guest or supplier. When doing so, it is likely the guest or 
supplier will notice, which most likely will result into loss of relationship or even legal 

issues 
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Hillary 
Have you been confronted with difficult decisions regarding ethics in your professional 

career? What was this issue?  
 

Interviewee 

As Income Auditor intern, I oversaw reviewing the Paid outs given by the guests. At 
some points, the FO team would not collect the guest’s signature, or it would not match 

the Registration Card. Because of it, I had to mark incompliantly those specific Paid Outs 

and make the FO team to collect the signatures properly. 
 

Hillary 
Have you encountered ethical grey areas or issues when it comes to financial reporting 

in the past? What was this issue? 

 
Interviewee 

They were many grey areas in Jumeirah’s policies, since these policies were quite 
outdated. There was specific grey area regarding the Anti-Money Laundering policy. It 

specified a cash transaction limit, but it did not specify any time limit.  

 
Hillary 

From the mentioned grey areas and issues within finance, what do you believe causes 
these? 

 

Interviewee 
It specified a cash transaction limit, but it did not specify any time limit.  

 

Hillary 
How did you deal with these causes or how would you deal with them? 

 
Interviewee 

The result of this was having some guests making non-compliant transactions. We had 

to report it to high management, providing a proper justification for accepting these 
transactions. 

 
Hillary 

Do you believe that there are ways to prevent comparable matters from recurring? 

 
Interviewee 

The most efficient way to avoid having these disputes is having a very accurate policies, 

which provide the procedure needed to be done and offer alternatives if the mentioned 
procedure it is not possible. 

 
Hillary 

What kind of rules and regulations should an organization have in place to prevent 

ethical dilemmas? 
 

Interviewee 
Regulations which are clear but still flexible are needed. They must provide a SOP, so 

the staff knows how to proceed, but at the same time provide alternatives, just in case 

the standard procedure is not applicable. 
 

Hillary 

Can you give an example of a directive your current organization is following? 
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Interviewee 
Jumeirah is following many directives regarding the revenue adjustments. These 

directives provide a clear procedure on how to do these adjustments in a compliant and 
consistent way. 

 

App. 3.5. Interviewee 5 
 
Hillary – Introduction see above 
 

Hillary 

Well, good afternoon. Thank you for being here today and participating in the interview. 
As you know, I'm currently in the final stage of obtaining my degree at Hotelschool The 

Hague, and I'm doing research on financial business ethics, and whether hospitality 
business students should be thought about the subjects within the curriculum, and find 

any gaps of work can be improved.  

 
Interviewee 

Okay. So ethics is, of course, everyone fuses differently, but the general beliefs is, it's 

between right or wrong religious beliefs, a law requirements and society standards. They 
all play a role in this. And very, that's fine. Which you are where you are. So that's so 

difficult to write Absolutely. different religions, different cultures, different environments. 
 

Hillary 

So nature versus nurture. It's a big discussion, as well, yeah. So it being such a broad 
matter, you're dealing with dilemmas, uncertainties, morally right or wrong issues. And 

businesses, of course, have their own standards, own regulations to follow on 
procedures. But the great goal is how can hospitality students or business students be 

thought about this before going into the real world and have an overview of how they 

can be prepared for the real world? 
 

Interviewee 

Question. I don't know the entire curriculum of HTH. Right? Are you gonna see a bit but 
so some of the subject, I think that sort of overlap of touched upon this is when you are 

being taught cultural differences, right? I think that that is an angle that plays a role 
here, of what is normal, what is not. But it's very hard. I mean, if you look from my 

background, I'm a specialist now in ESG, environmental social governance, I think we 

talked about it before. And of course, part of it is the governance part, but also anti 
corruption, for example, that kind of thing. And how you treat your personnel. And it's, 

it's, it's, it's very hard not to do that there are inherent value judgments in there, which 
can be cultural river memory, that that's that's basically Seipel. But it basically means 

that the people making the most rule. Yeah, no, I forgot about this. Is the business 

really, like, just obey the law? Ya know, get a little clarity, right. You have yours, 
Prudence. So you basically check if this is allowed or not. And you got some surety, 

because the problem is, again, with ethics. It's so context sensitive, and very culturally 
driven. So what's what's not allowed in the West might be allowed in the Middle East, 

etc. And how should you behave? And especially for multinational companies, 

it's more difficult, right? Yes. Adhere to your home standards, should you adhere to the 
local standards, what should be done? So that's why he comes in. And they basically 

have a manual about corruption and stuff like that. And it basically means you have to 

adhere to your higher standards. But that means, realistically speaking, you might lose 
out on business. For example, Chinese firms are not adhering to that code. So I think it's 

a very difficult discussion that there is no clear cut thing. So it's very difficult. I mean, all 
companies are screaming for just give us a level playing field. And we play by the rules 

just have rules for everyone. That's why there's such a big push for international 

rulemaking. bodies like WTO, and all that World Trade Organization. But still, yeah, it's 
it's difficult. So I think it should be taught. But I'm not an expert. So if I'm to teach it, I 
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find it very hard, because what am I supposed to say to a student? So if, for example, 
you already want to contract in I don't know, let's say Nigeria, that you want to speed it 

up. So you pay some officials, so they speed up the process, right? Yes, this is called I 
don't know what the English term before is. Let me think this is greasing money, right. 

So basically, you're not you're not bribing somebody to win the contract which distorts 

the market. which already wonderful track, you just want to go quicker. In the old days 
the smearing, and in some jurisdictions, it will still be allowed to be seized by those 

that's for the recording. But on the other hand, you're promoting that civil servants in 

the country will work slowly on purpose. So they get paid extra, right. So it's still 
institutional corruption. It's, again, there's so many gray areas, it's so hard and are 

realistic things about competitive advantage or disadvantage, geopolitical positioning of 
countries. It's a very difficult subject to teach. And I was wondering, maybe you have an 

idea you did many interviews? What What's the view you have at the moment of how a 

speaker this could be taught? I mean, I can tell you what was taught to me in my 
business school. But I'm curious about what you have so far in your head? 

 
Hillary 

Well, I took the first step to actually take take a survey of current students at HTH and 

alumni. And alumni did agree that while some did have classes on ethics, and some did 
not, it should be taught. And current students in hotelschool, The Hague, they were 

actually very eager to be taught, they don't necessarily think it should be a separate 
course. But they should have a workshop or two in different courses, and especially the 

workshops, it should be based on real life situations. It should be done by guest 

speakers. So you have something to relate to. And something to actually imagine what 
could happen instead of all these what ifs of what they feel they are being taught now. 

 

Interviewee 
Because correct me if I'm wrong, did you get a cultural differences? Class? 

 
Hillary 

Yes, I did. 

 
Interviewee 

Yeah so again, this is just a real question, because I've already answered. So let's say 
you're, you're working in Dubai, right? And this shakeups? Yes, you really treat you like, 

like almost like a slave, right? You're not supposed to look at them. It does shake your 

hand because you're a woman, that kind of stuff. 
 

Hilary 

Um, yes. Certain situations like we have been explained, if the sheikh comes what is 
supposed to be happening? Absolutely. 

 
Interviewee 

What what happened? What did the class tell you that how to deal with it? Because 

according to your standards, it's definitely not going to discriminate? 
 

Hillary 
Absolutely. No, I agree that if it's according to my standards, there's no reason why you 

should be treated any differently than other people, because you still person. 

 
Interviewee 

Yes, but in other words, you can say you have to accept other people's religion. Exactly. 

Sheikh hands with moving. So how do you deal with it? I don't know the answer. 
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Hillary 
No, of course. And there's no Pirlo Exactly. And there's no right or wrong answer here. 

And I think it depends on the few of everybody else and what their background is. But if 
I do find this, I do find that they move to a country, and you do proper research about 

moving to this country, and they have a different religion or a different standard of 

living, what to expect, you know what to expect, and you have to be okay with a certain 
amount of adjusting to their lifestyle. 

 

interviewee 
But I think here you come, especially specific how it also could be with ethics, right? It's 

because it's so complex, sensitive, you get the sort of the same answers. And still 
humans, and basically, they're all screaming for one, you know, ethics thing, and that's 

not.   

 
Hillary 

it's relative. 
 

Interviewee 

it's very relative, So if you're, if you're only a local company, I think the complexity is, is 
relatively low. Because you're operating in your own environment. That's it. If you're a 

multinational company operating across the globe, in different settings, it gets really 
hard. That's not a lot. So I again, I don't know the answer. But of course, these these 

dilemmas, these conflicts are quite interesting, I think, for students to learn and also to 

learn that maybe, maybe most of the world is not black and white, in a sense, that is 
wrong. That is right. That, you know, you always have to think in a lot of cases you have 

to make value judgment yourself. I suppose. So. That would be nice to be taught. Again, 

I would find it maybe difficult to teach, although what you said about life cases and 
somebody you know, presenting, teaching from experience, to know how to deal with it 

and have discussions about it. Mike If we have to put the subject into the into people's 
mind, if I go back to my basic education to my MBA, we also have business ethics, 

because I'm starting in the 90s. And ethics was then a big thing. Then it was like your 

only CEO, they don't have ethics, right? We're already moving a little bit away from the 
Anglo Saxon model, more to the Rhineland model, that you don't just look at your 

shareholders, but also all the stakeholders. So that was starting there already. And the 
thing I had there was, yeah, we'll come go for we have to think I know there was some 

ethics law involved. So adhering to the law is very American centric book. So in that 

sense, it wasn't really applicable globally, if you ask me. And we have some 
philosophical theories, right? Being taught how to look at things, and then we discuss 

those. But that's about it. So they did, it really helped me in my professional life. But 

really, I think most cases, people know what is right and what is wrong. And then the 
question is, how much wrongness Will you accept in an entire picture? And, again, it's 

personal thing? 
 

Hillary 

Absolutely. It's the most difficult part is that it's so subjective, and relative to every 
person, every country, every part of the world, that as well might be wrong or 

somewhere is maybe right somewhere else, it's really something you have to play by ear 
almost, and adapt as you go. 

 

Interviewee 
That's why the law was such a favorite instrument for companies because at least they 

could hide behind, right? We abide by the law. So let's say we operate material, we 

abide by the Nigerian law for our Nigerian firm, our firm in America adheres to American 
law, then you can at least say okay, and then of course, our difference between Nigerian 

law and American law that some things are allowed vice versa, a lot. But at least you 
can say we adhere to all the local laws were relevant. That made sense, from an 

execution point of view, I still get that, to believe that, once you've more or more like, 
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No, you should act in the best interest of the globe of the people, etc, we get into huge 
value driven territory, which maybe I'm digressing here, but it's also a move we can see 

in the entire society, right? We're going more away from objective to subjective, which 
makes it very hard because what's funny for me is not funny for you and what's right, 

right for you, that's fairly So then basically becomes one big mess, because you're 

always open for a tech, you don't have any security about what is allowed or not, or 
what or if you will be punished or not. So that system of subjectivity becomes really 

workable. So my two cents will be that if you educate this, you educate, okay, adhering 

to local laws, dealing with differences between the local and your home low, and your 
personal moral compass, how to deal with that. And how to extract yourself from search 

situation, you think that this is not for me? So the teach you how to deal with it instead 
of swallowing something, for example? Yeah, that that would seem the most logical way 

to go. But, again, my two cents. 

 
Hillary 

So that's, that's how you believe they should teach philosophy 
 

Interviewee 

You will get some knowledge about yourself, about your moral compass. And then you 
will have situation where you think, Well, I wasn't totally comfortable with the show 

coming in and not shaking my female colleagues hand, right. And I'm like, What the hell 
you know, but where is the Where do I draw the line of any saying, I quit? Or I want to 

be transferred somewhere else? Or should I blame myself? Because it didn't research? 

And yeah, if I go work in Saudi Arabia, that's what I can expect, right? Yes. So all those 
dilemmas and things so it can be very nice class maybe, but you can see we have 

situations right and you discuss the situation, you get different points of view. And that's 

exactly the point. And then you have to determine for yourself if ever you come in that 
situation, could you have done something to prevent it so then it's your fault in the 

sense that if you're there then 10 do the reverse get yourself other situations that don't 
work in Saudi Arabia for example. If you are if you are in the right environment, so to 

speak, that you get somewhere you have to determine your your boundaries and see if 

they don't clash with the company if they clash with the company. So they say hey, you 
know, just one with then you shouldn't work for the company. Or you can at least 

express it to the company say hey, you better change it because was, you know, I don't 
like it and maybe more people don't like it? I don't know. But if it's a no go Yeah, then 

then you have to draw your conclusions and go, wait, maybe that kind of thing, but I 

think did a guest speaker or maybe even just a teacher and just presenting like what we 
do normally envisioned with business cases. You do these epics cases, you know, what 

was wrong? What was right? How should how could it have been prevented? Or what 

should have been done before to avoid this or that kind of stuff? I think that that is the 
real, the real thing that it should be taught to the to the students. The only problem I do 

foresee is how do you test this? 
 

Hillary 

How do you test it? That's a good? That's a good question. Of course, as in testing, 
there's always this element of their need. Especially because I've been tested on it in 

hotel school before. And this is also very subjective, because what you might deem 
right, the teacher might deem partly right or so, as for testing on it, I think that's also 

should be more of a verbal discussion. Instead of like an actual test that you get a case 

and you write it down, you could still present the case. But you need to argue maybe 
more why you think it's right or wrong? Or what's the best way to go? 
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Interviewee 
Yeah, my, my best guess will be that let's say 2%, you were the case, you have to name 

five arguments against it and five arguments for it. So at least you get sort of a balanced 
view without taking a position per se, because then the teacher will never fault you for 

the position, which might be different than from his right. But he will see. Okay, you got 

five points, indeed, for the defense five points for the offense. Right. 
 

Hillary 

Yes. That would make an equal evaluation. 
 

Interviewee 
Yeah. Because then if you if you just mentioned valid points, about why this is the 

situation, we'll be allowed to five points why the situation is not acceptable. Five, it could 

be three doesn't matter. I think it allows the student to show his or her thinking about 
the subject and how he thinks and how he goes about it. It's assistance systematic 

about it behind it. And I think after all the classes you get, you can show that you 
understand how these things work. 

 

Hillary 
It's critical thinking at hotelschool promotes, 

 
Interviewee 

in a sense, yes. But if they're promoted, they say they're promoted. Don't quote me on 

that. Those are just pushing opinions, instead of letting you think that sense, this course 
will be great, because I'll be great. Because it's a lot about thinking and not about just 

copy pasting somebody's opinion. 

 
Hillary 

Absolutely. For sure. So do you believe that there are many ways to help matters or 
ethical issues from recurring within a company? 

 

Interviewee 
Sorry, can you repeat the question?  

 
Hillary 

Do you believe there are any ways to prevent similar matters occurring in a company 

when it comes to ethics or ethical issues? 
 

Interviewee 

Well, there are, this is more about control, right? Yes. First of all, you have to drone up 
your own ethics code. Yeah. Yeah. And you have to make clear that people know what 

the ethics codes are. And they have to do sort of the class, you're thinking about giving 
examples. This is not allowed. This is allowed. A client comes and gives you a present 

worth more than 100 euros logo. Yeah. respectfully decline load that kind of stuff. So 

you have to teach him because there's a lot of people that don't know how to fight 
innocent, and then you of course, have the big stuff. This should be a trust personal ego, 

that's somebody you can Yeah, approach. And that person is not linked or not dependent 
on the board on the management. So you can basically say when something is wrong, 

right? Yeah, you can be the whistleblower, for example. They should allow for that. So 

that that's where you allow internally to be self pleasing, so to speak, to correct yourself. 
So it's a lot of management and control in that part. And you can set that up. By the 

way, just something that popped in my head, for example, with HDH heads this is 

separate from this point when HDH has to teach ethics Yes, we will come into conflict 
with that we supporting the what is it the 27 SDGs 
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Hillary 
UNSDGs  

 
Interviewee 

Yeah, how much how many are there and I keep forgetting there 

 
Hillary 

14 or 15 I believe they're not that many. 

 
Interviewee 

Anyway, so those and they're there's a lot of value judgment in there. Also about ethics, 
what is ethical out of three people will not, you know? So I wonder if you're really 

supporting those? How can you support an ethics class, which basically allows you to 

basically tailor made it to the to the circumstance for the person? I wonder if that 
doesn't clash with that movie, maybe like a report for somebody else? Like a stupid 

Yeah. Suggestions? Yeah, well, there you go. So,yep.  
 

Hillary 

And for your own company currently, do you have an ethics code? 
 

Interviewee 
Implicitly, no, not really, because of my Sassen research is basically a man shop. Okay. 

So I do have it, it's in my head. I got another company, which is called conifer advisory. 

services.com what.com is not the name, but it's a website. That is a two man shop at 
the moment. But it's in its sleeping mode, right, we still have to get active. That will 

probably happen somewhere down here. And as will be consulted the ESG? Of course, I 

have to show my clients also what I'm doing in that respect, right. So we'll have an anti 
corruption manual. Yes, we will have trainings, yes, we will have, etc. So then it will 

definitely be part of it. But the ethics part yet. mean, for us will be relatively easy, 
because first, we operate only in the Dutch arena. And later on, we will operate in the 

rest of the EU. So at least we still got EU law. Yeah. And we sort of a level playing field. 

But it might get really murky. Once Once we start getting outside of the EU, then the 
difference might be so large that I really have to look at it. And if it's worth on Well, yes, 

absolutely. These conflicts, especially in ESG consulting might be might be detrimental 
to the rest of your business. So then it might not look attractive, for example, to start 

doing consultancy in Saudi Arabia, for example, I don't know. 

 
Hillary 

Absolutely. And in yes or no, that's the answer. Yes. And no. Looking at have you 

personally been confronted with difficult decisions regarding ethics? Like someone 
pushing your boundaries during your professional career? 

 
Interviewee 

Yes, definitely. A lot. 

 
Hillary 

Can you give an example? 
 

Interviewee 

Was when I was working in banking, I mean, there's a constant push for, for getting 
information and getting the information sooner than the rest, which is illegal for us. But 

it's often it's it's physically impossible to inform everybody at the same time. So you're 

allowed to call your clients in a certain order, with the same news. And then basically, 
the news becomes part of the market that then becomes part of the price. But of course, 

where you get the news first, and gives an advantage or the rose people pushing for 
these kinds of things. So we've had to keep an even keel, so to say, and we just the 

other thing is basically, sometimes how people are treated. I mean, when things go 
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wrong, it's your fault. And with Ingo right, you don't need him and those clients, yeah. 
So you get a mystery that when anything goes down, you're being scolded, et cetera. 

Also with some of the behaviors of my bosses, that they basically the things that were 
against normal practices, and I'm really talking about money here, they invested for 

example, in the position and normally, you don't have overnight positions, and here they 

did. And it was based on something they heard, you know, in a bar, for example. So 
there are a lot of things happening. Do you think Jesus the first thing you find out is you 

cannot save the world, there was at least my takeaway because if you do that, nothing 

becomes workable. So basically, stay away from situations for certain persons focus on 
your own little arena, and their do the best that you can to be the best you can be. 

Because if you have to really go in there, like with an activist mind, it gets impossible for 
you. It's not realistic. I know some people have that ID. But basically, you become 

overbooked, and nobody will hire you. Absolutely. It's difficult, at least in banking. Yeah, 

it's difficult. Yeah, that's If we go to any kind of company, any kind of organization, you 
will find things that are not to your liking or you think are not. Right. For one subjective 

point of view. Yeah, I mean, if you start fighting with all of those things in an 
organization doesn't work doesn't go to just focus on your little, you know, basically, you 

know, we have this Dutch commercial, which I kind of like, if you want to improve the 

world, start with yourself. 
 

Hillary 
Absolutely.  

 

Interviewee 
Yeah. If you do that lead by example, where possible, and if the company is really, really 

bad, or the clients are really bad, go to a different sector go to a different company. And 

yes, if there's a trust person, tell him or her about you know, what things that should be 
improved? And who knows, that might happen. But for the rest, be very careful to 

become a donkey shop, you know? 
 

Hillary 

Absolutely. I agree with that. 100%. 
 

Interviewee 
You don't have to 

 

Hillary 
I know. But that's just experienced. Absolutely. 

 

Interviewee 
That's maybe part maybe of the curriculum. And if I think about it, how to deal with 

these things, right? 
 

Hillary 

Yeah, how to, essentially, stand up for yourself, show your boundaries. Of course, you 
can have, like you said, like everything in a company, and you don't have to. But if you 

don't feel comfortable somewhere, or people are making you feel uncomfortable, it 
shouldn't stay just for the sake of one reason. 

 

Interviewee 
Below, but again, these boundaries are they're very subjective, right? Let's say, let's 

say, like a coach, I'm really pushing, right, yeah. But you know, I'm doing it from the 

best intentions, right to get the most out of you. So you see, my intentions are 100% 
pure, but personally for you, it's ah, too much. See what I mean, then get into a 

different position. So a client might expect you to do this, and this and this, and this, 
because for him or her, it's been normal. But for you, it isn't. Easy, then to say, this is 

not my business, or I will not go, I will not will, I will not do it. Because this is not my 
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norms, and it gets really difficult, a little bit careful, and should have a little bit of 
leeway. And at least understanding that the other party in this case, is not maligned, so 

to speak. 
 

Hillary 

No, that should be open discussion. 
 

Interviewee 

Well, if you have a client relationship, that can be quite hard. Yeah, it's just that if there 
are malign it gets really easy, because that is evil or bad, you know, then it's, I don't 

want to do it, that's it. But if it's not so much maligned, it's just a different way of 
communicating different way of saying things, different way of demanding things, then I 

would say, if you really adhere to your idea of how should be done, then you're gonna 

get a workable. So you should be able to accept that. As long as it's done, you know, 
from from a good intention, I suppose. You have to understand the intentions of the 

other party involved. And if they are okay, but look, look the way you like. I think maybe 
you should still comply. 

 

Hillary 
Okay, I see, I can understand what you mean. 

 
Interviewee 

Yes, so let's say a client seems normal. That's that you should be able to call you after 

six o'clock. Yeah, yeah. Why? Because he is managing money from other people, which 
is a very big responsibility. And financial markets are never, you know, quiet. So Japan 

has opened in America is open and Europe is open. So there is something to do. And 

when something hits the fan, or you read something, or you eat something, he wants to 
call me. Hey, this company, you you said I should buy right. Now this happening? I can 

say, yeah, that's my boundary, right? I can wait till six o'clock and I'm home with my 
family. I don't want to be disturbed. But he says, Yeah, but, you know, I got people are 

losing their pension money if I don't pay attention. Who's right. 

 
Hillary 

Yeah, good question. 
 

Interviewee 

And in my point, I mean, that's the least of all the way I do business. I always took 
responsibility for my advice, right? Yeah, I'm always reachable. 24/7 That's the way I did 

it, but other colleagues did not. Yeah. Was Right. Yeah. I don't know. I would say yes. 

Because the intention of the client is good. There's nothing wrong with it. He's not 
abusing me as such. It's just that we're in the business which over responsibility and I 

think people shouldn't accept that. There are times that you cannot adhere to the nine to 
five mentality. Just like if you're a doctor. When people call I'm dying. You're not gonna 

Say No, I'm sorry, but worked out until five, right? That's the way I did it. But yeah. I 

would say yes, because the intention of the client is good. There's nothing wrong with 
not abusing me as such. It's just that we're in a business which I've responsibility and I 

think people shouldn't accept that. There are times that you cannot adhere to the nine to 
five mentality. Just like if you're a doctor when people gonna say no, I'm sorry, but 

working hours nine to five, right? 

 
Hillary 

I hope not. 

 
Interviewee 

But yeah, so It's definitely anyone that's trying to get my head around how we should 
teach this. We can do that. I find it very hard. 
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Hillary 
And this is definitely is definitely a difficult topic to teach because it's, there's no no way 

to correctly do this. And I think the curriculum as it is, also touches upon it, but I feel 
like it's more scared of doing it wrongly. 

 

Interviewee 
I think the only recourse you have is really going for the system ethics behind it exactly 

the waste of nicotine, according to the culture and philosophy, you do more harm than 

good. So at least you get some some theoretical background into the thinking of ethics. 
Ethics can be different from recent days review, understanding what's going on and 

standing with epics and structural point of view, and then talking about the 
implementation and how it is real life. You get into these dilemmas. Yeah, just get the 

bank. Guess and then really go to the system. And again, what is the metric that you 

apply? So my case was responsibility for real clients? So I was reachable 24/7 I was fine 
with that. Absolutely on the doesn't do that. The FreeBSD addicts. I'm a family man. My 

family goes first. I first have to look at my family. And if I'm reachable 24/7 I get I'll do 
that. So bla bla bla bla bla. And then Dennis you teach okay, how you communicate it to 

the client with your boss which is going to switch off your phone for what purpose? Dre? 

What are you going to do? 
 

Hillary 
Absolutely. And then also looking at what the students have expressed more than 80% 

does. Feels not yet ready to make an ethical decision. They feel good with that they 

agree with so say. 
 

Interviewee 

What do you mean feel good. I can understand that. I don't know 
 

Hillary 
They don’t feel prepared to make this decision. 

 

Interviewee 
I can imagine that. 

 
Hillary 

And then when it comes to exactly and when it comes to where they find interesting or 

helpful, then it's literally 5050 Because the half says yes. And they find it helpful and 
interesting, but it's not being taught correctly. And you'll have says no because I don't 

understand it and the classes were boring. 

 
Interviewee 

I think there may be indeed the philosophy behind that might be more interesting 
because I think you have to realise who you are, and why you think the way you are 

why you feel the way you feel right about certain items. But I think a lot of it has been 

discussed by philosophers. So, I think if you take the philosophy of of ethics, in general, 
you get sort of at least the views that are on which certain laws are based on certain 

expectations are based, which can differ per location, etc. Then at least you understand 
the machinery behind it. Yes. And that allows you at least to understand why things are 

happening or and you can understand yourself in the process about how you are going 

to deal with the situations. Maybe that's the way to go. 
 

Hillary 

Do you have anything else you would like to add? 
 

Interviewee 
Oh, what's your MRQ? 
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Hillary 
My MOQ is it's very bad I don't know that top of my head. But my MOQ is what should 

hospitality students be educated about regarding ethical disputes in financial reporting? 
 

Interviewee 

Everything dispute so that's one thing and then financial reporting. It sounds almost like 
to library reports. 

 

Hillary 
Yeah, it's very much about like main problems and financial reporting and greater grey 

areas and also about the education part because you have to make it you have to bring 
into the students. How it's interesting from them to actually learn about these things and 

about will be affected by their learning about these things. 

 
Interviewee 

Sure, but a financial report What do you mean 
by financial reporting? It's very much.  

 

Hillary 
Yeah, it's very much about the standard mission business reporting and the gaps that 

are there that are maybe misinterpreted in a lot of ways. 
 

Interviewee 

Yeah, so ethics plays a role in financial reporting.  
 

Hillary 

So, one example that I found is within financial reporting, there's something called 
Creative accounting.  

 
Interviewee 

And it's a way to make business profit without breaking the law technically but may not 

be morally right so that's more of a grey area we didn't talk about that. brushing up the 
bride before the salad, that kind of stuff.  

 
Hilary 

Sorry, could you repeat?  

 
Interviewee 

Well, we didn't discuss that. But that happens a lot in finance, right? When people are 

for example, selling our company what they call is dressing up the bride. Yes, basically 
skimp on capex to really boost free cash flow, and then show how great it is. And then 

they sell it and then discounted this morning. Of course, good due diligence, we'll figure 
that out. But I mean, changing bookkeeping,  

 

Hillary 
Profit Loss manipulation. 

 
Interviewee 

You have to report what standards you're using and if you're changing them right, and 

you cannot keep changing back and forth. So they already limitations to that and I think 
if you do a proper due diligence, these tricks are very easy to find out. The problem is 

more like if you don't, cannot do it the proper due diligence for let's say you want to 

invest in Microsoft, buy some shares. You have a lot of information, but like diligence 
kind of depth, and then it's very easy to fool the public because they don't have the 

expertise to dive into all the financial statements that are out there to figure out what 
was happening. The reboot, analysts won't be able to find it but those working for the 

SEC city etc. But for the private investor, yes, they will be left at a loss on how ethical is 
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that that's something but that's something we didn't discuss it and that would seem to 
me to be totally a different like or subject 

 
Hillary 

it's very much two sides to the story.  

 
Interviewee 

No, no, no, but I mean it's a really, it's a different story altogether. If you look at lack of 

perspective, you have to always have scope, right? The scope is too big. So I wonder if 
it's better to know or maybe. I don't know what's what Mr. IBM approved that maybe 

she'd scope it or not? Because we only discussed what should be taught at HDHR. We 
talked about sort of an ethics class. Yeah. You're implying, for example, at MFD we just 

show you the ways that we can play around with accountancy systems. They show 

different ways of manipulating or making things look better than they are. Yeah, that's 
actually linking that to two issues. Ethical. Yeah. And the same as CBD, CBD is really the 

accountancy and they should show you they're basically the room there is to have 
different systems so you should be aware of that. US GAAP IFRS and then, show you 

some tricks that are being done Austin realise exam examples of manipulation which 

was legal Of course you have illegal thing that's just like, that's a different thing. And 
have discussions about that. Maybe we should spend a one hour you specifically on that 

at the end. Or you can play around with accountancy rules. That could be part of the 
curriculum and it would be very practical. On the finance side, then we could do a little 

bit of an Flosstradamus D. Yeah. And then as a separate standalone course you can have 

the the philosophy of ethics or business ethics.  
 

Hillary 

yeah, that's a very interesting addition actually. 
 

Interviewee 
Absolutely. You don't have to be that agreeable and 

you agree with everything I say? 

 
Hillary 

The thing is you have the two views the one from the hotel schools were affected as the 
lecture and as well as industry expert. And as of now my only interviews have been with 

industry experts, so they have no relation to hotelschool. So you're giving me a new 

perspective on how to integrate certain things. 
 

Interviewee 

Keep me keep me posted here. When you go for your event, I might be able to join you.  
 

Hillary 
All right, I will let you know. Thank you very much for your time.  
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Appendix 4: Colour coding 
 

Theme Interview and survey quotes 

The importance of 

business ethics in 
education 

▪ It is something that I think everyone in business should have 

knowledge about, even if its not so ‘interesting’ to them 
▪ Since we have the option to go on practical placement twice, I feel that 

it is important to learn how to deal with real life ethical dilemmas on 
the work floor. 

▪ To prepare me for real life career  

▪ Integrity is highly important in nowadays business. 
▪ Although I think business ethics is an important topic, it is very hard to 

incorporate into an educational system that works with “rights and 
wrongs” in terms of assessments. 

▪ The moral and ethical side of business decisions are often neglected 

which I believe has impacted the social and natural environment mostly 
negatively in the past.  

▪ I feel like ethics are really personal but it is important to learn about 
different perspectives  

▪ I think its a very relative topic in todays world and working in 

hospitality also means that this is something you need to be aware of 
and how to deal with it  

▪ being on internship right now and having to deal with a very difficult, 

knowing my ethics and what I can and can't do is more important then 
ever.  

▪ It is a business study, for aspiring entrepeneurs this would be very 
important.  

▪ I believe it is important to talk about business ethics to get multiple 

views on the matter, and try and understand how every one is thinking 
about it! 

▪ I found the role plays very helpful for my first internship. 
▪ Ethics might be a subject with many interpretations but there are social 

norms regarding what is ethical and whatnot 

 
o Its important to take care of the guests but also the Employees! And 

the environment we work in  

o Because regardless of whether you will practice business ethically or 
not it is still good to be aware of the possible repercussions of what you 

do 
o Morality is huge - Students who will eventually go onto running/owning 

business need to be educated in morally right and wrong issues within 

business activities and how these decisions can have huge impacts on 
people and the world we live in.  

o It’s one of the most important aspects of appreciation and showing 
cultural understanding of different cultures and business 

o to understand both sides of a problem  

o Crucial element in any business environment. 
o Strong ethical knowledge is a key pillar and skill to built a strong 

business/ team 
o Important for understanding legal business conduct 

o Business Ethics is key in delivering true value to all stakeholders 

o As the people contact has a high importance in the hospitality industry, 
ethics have to be considered. Relations with both customers/guests and 

other businesses can be improved through a good ethics management 

o Because it is an essential part of leadership to understand and be able 
to comply with the moral aspect of managing people. 
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o Business as usual is not good enough anymore and teaching about 
business ethics could allow HTH students to be one step ahead of their 

peers. 
o I think it is crucial for any business students to study ethics, especially 

for hospitality students that are most of the times having an 

International career with different laws and are constantly in relations 
with colleagues from a different background. It is crucial as well to 

develop the ability of a student to be critical in any management style 

they will in the future, experience. To be able to voice any issue, and to 
know how to do it in a professional and effective way. To be able to 

recognise when the value of a company does not match with your own 
etc.. 

o I think it fits current times and challenges. I believe it is important to 

put things in perspective as in the period that I attended school, the 
challenges regarding ethical conduct were less pressing then now ...as 

we did not have the internet etc. Because they are a part of being a 
leader/manager. What sets you apart as someone who leads as 

opposed to follows is your ability to make decisions in unclear 

environments, and the ethicality of the action is a part of that. 
o Because they are a part of being a leader/manager. What sets you 

apart as someone who leads as opposed to follows is your ability to 
make decisions in unclear environments, and the ethicality of the action 

is a part of that. 

o Because working with people requires knowledge of ethics and business 
ethics  

o It's important for hospitality students to know how to conduct 

themselves properly in a business setting, taking ethical considerations 
into account. 

 
- Yes, they should! It helps the students to evaluate a situation not only 

objectively and subjectively but also with some moral philosophy that 

will allow him to take the best actions/decisions for himself and the 
structure he is working for.  

- Yes, students must be taught about ethics as they are essential in any 
business and as future leaders of the industry it is vital that students 

are taught to conduct business in a true and fair manner. Especially 

within the hospitality industry as it is a service industry and involving 
people from different backgrounds and moral compasses it is essential 

to have a background in ethics. 

- Ethics play a crucial role in shaping the reputation and success of a 
business and should therefore be an integral part of business education. 

- Hospitality students be educated about business ethics. Not having the 
awareness of this ethics might lead into problems with any of the 

stakeholders, which can result into the loss of any of them, therefore 

hurting business and reputation.  
- So I think it should be taught. But I'm not an expert. So if I'm to teach 

it, I find it very hard, because what am I supposed to say to a student? 
 

Examples ethical issues o In dubai we had to recruit people according to their nationality. Often 

Pakistani or Indian were rejected for operations in front of guests. The 
directors ordered having European looking front line staff   

o You hear a lot of business deals in the hallways that you could 

potentially use to gain money. 
o Employee overtime during high seasons   

o Cheaper production of products but the products being less sustainable 
and ethical but the possibility of coving it with greenwashing   



LYCar Proposal |Hospitality Business Ethics in Finance | ACADEMIC YEAR 2021-2022 

 

 

73 

o Having to reject a candidate due to his/ her race due to the guidelines 
of a company   

o Business guest wanting their invoice altered to claim more tax than 
actually allowed   

o Hiring of non-EU citizens (or the lack of these) - Differences in salary 

for new hires compared to employees - compliance in general  
o Is is ethically for a client to request the personal details of the client 

with the promise to enroll him for a winning potential, whereas the data 

will also be used for marketing purposes  
o While running a hotel: the constant balance of cost and 

sustainability/locality.   
o Living in Dubai and the management team would screen the applicants 

on their nationality (e.g no Indian). Not complying with government law 

for specific national free days.  
Email request too late at night.   

o Using personal data more widely than described when collecting   
o Discriminations   

o There are a few: 

1. Marketing: I develop LinkedIn content for my business, especially 
regarding our status as a women-owned diverse business. The 

messaging that I send can be on topics that are quite sensitive, and I 
sometimes needs to change how I say things to be inoffensive. 

2. HR: Part of my role is to develop policy documents (handbooks, 

contracts, release forms, etc.) I need to write what behaviors we allow 
and disallow, and what expectations we have of our employees. I need 

to balance what I write here between employee autonomy/dignity, our 

company's safety, and the interests of our clients. 
3. Staffing: The specific company I work for does staffing. We employ 

people for the term of a year or so, during that time they work for our 
clients as a contractor. We have a lot of power in this relationship; the 

employee relies on us to provide them information about their role. 

Especially when it comes to marking up their hourly rate, there seems 
to be a ethical questions of how much margin we make on an 

employee. We try to pay them a fair cut, especially if they have 
something happening in their life or they've been with us for a while. 

However, we need to balance that question with our own profitability.  

 
- Proposition of financial or material compensation in exchange of 

support for a business case. As well as faking numbers and the 

confidentiality of certain types of information - disclosure concern, so 
what to share, with who and under which circumstances 

- I have been asked by a colleague, when I was working as a regional 
manager, to adjust some figures in order to reflect an acceptable level 

of stock that could justify him requesting the invoicing of more products 

to his market. 
- Within the finance sector, conflict of interest seems to be a recurring 

issue as well as the handling and disclosure of information. 
- accepting gifts from guests was an ethical dilemma that I was 

encountered with whilst I was working in the front office as an intern. 

Although it is a genuine gesture from the guest’s perspective it might 
be unethical to some to accept gifts from the guest when on duty. 

- ethical grey area within finance such as the use of estimation and 

projecting future figures based on certain assumptions. 
- Employee treatment: Issues related to fair wages, benefits, and working 

conditions, as well as discrimination, can all arise in the workplace. 
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- Privacy and data protection: The hospitality industry collects and 
processes large amounts of personal data, and it is crucial to ensure that 

this information is protected and used responsibly. 
- Conflicts of interest: Conflicts of interest can arise in situations where an 

individual or organization has competing interests or loyalties, such as 

when a hotel contracts with a supplier that has a financial relationship 
with a decision-maker in the organization. 

- Knowingly overcharging a guest or supplier. When doing so, it is likely 

the guest or supplier will notice, which most likely will result into loss of 
relationship or even legal issues 

- They were many grey areas in Jumeirah’s policies, since these policies 
were quite outdated. There was specific grey area regarding the Anti-

Money Laundering policy. It specified a cash transaction limit, but it did 

not specify any time limit.  
- And especially for multinational companies, it's more difficult, right? 

Yes. Adhere to your home standards, should you adhere to the local 
standards, what should be done? So that's why he comes in. And they 

basically have a manual about corruption and stuff like that. 

- So you pay some officials, so they speed up the process, right? Yes, 
this is called I don't know what the English term before is. Let me think 

this is greasing money, right. So basically, you're not you're not bribing 
somebody to win the contract which distorts the market. 

- I was working in banking, I mean, there's a constant push for, for 

getting information and getting the information sooner than the rest, 
which is illegal for us. 

- And it's a way to make business profit without breaking the law 

technically but may not be morally right so that's more of a grey area 
(Creative accounting) 

Causes of ethical grey 
areas and issues 

- They generally occur during the preparation and the compiling of the 
reporting to be shared. They’re trying to look good in front of the 

management, thus trying to access sensitive data or modify 

performance results. 
- Estimation and forecasting based on assumptions are mainly due to the 

lack of clarity in procedures and there are no set standards in the 
finance sector as to what is the limit and what deviations are 

acceptable. 

- I believe that there are several factors that can contribute to ethical 
grey areas and issues in finance, including: pressure to meet financial 

targets, conflicts of interest, lack of transparency, competition and poor 

corporate culture. 

How to handle ethical 

issues 

o Conflict Handling  

 
- asking the line manager to know if some information could be 

disclosed. When it comes to displaying wrong figures, tell to the 

colleague that the figure have already unofficially been shared to the 
management.  

- Trying to develop a standardised template or agree and align with all 
parties as to what is acceptable and what is not 

- We had to report it to high management, providing a proper 

justification for accepting these transactions. 

Prevention of ethical issues - Yes, train the employees to what’s ethics and how it applies in their 

daily work. 

- In my opinion by implementing next strategies, companies can reduce 
the risk of ethical grey areas and issues in finance: Establishing ethical 

standards: Companies can establish ethical standards and codes of 
conduct to provide guidance for employees and ensure that they 

understand the values and principles that guide responsible financial 
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decision-making. Developing a culture of integrity: Companies can 
promote a culture of integrity by fostering open communication, 

encouraging ethical behaviour and holding employees accountable for 
their actions. Providing training and education: Companies can provide 

training and education programs to help employees understand the 

importance of ethics in finance and how to make responsible decisions. 
Encouraging transparency and accountability: Companies can encourage 

transparency and accountability by regularly reviewing and reporting on 

their financial performance, engaging with stakeholders, and being 
transparent about their business practices. Enforcing consequences for 

unethical behaviour: Companies can enforce consequences for unethical 
behaviour, such as through disciplinary action or termination, to deter 

employees from engaging in unethical behaviour. 

- I do think that most ethical dilemmas can be resolved by having a 
directive or a standardised procedure in place that allows little to no 

room for ethical concerns. 
- Some steps that organizations can take to prevent ethical issues from 

recurring include: 

• Developing a strong ethical culture 
• Providing regular ethics training 

• Establishing a reporting mechanism 
• Implementing effective risk management systems 

• Holding employees accountable 

- The most efficient way to avoid having these disputes is having a very 
accurate policies, which provide the procedure needed to be done and 

offer alternatives if the mentioned procedure it is not possible. 

- And you have to make clear that people know what the ethics codes 
- So we'll have an anti corruption manual. Yes, we will have trainings, 

Organizational rules and 
regulations 

o I think the focus should be less on whats wrong and right cause the law 
and company decide that, but more how to deal with these laws and 

codes 

 
- Open communication and a strong sense of company’s culture and 

values being shared amongst the employees is key to avoid ethical 
dilemmas. As well as providing constant training and reminders to the 

employees about the company’s rules and regulations is beneficial for 

the company. 
- Avoiding conflict of interest, as we are reporting the performance of the 

hotel to the owners. There are several directives in place that specify 

the level of relationship we are allowed to have with the hotel team as 
well as ensuring that we do not accept favours and discounts as it may 

seem to be conflict of interest whilst reporting in favour of the hotel to 
the owners. As well as sharing the hotel information with other 

stakeholders is prohibited. 

- An organization can have several rules and regulations in place to 
prevent ethical dilemmas, including: 

• Code of ethics: A code of ethics is a set of guidelines that outlines the 
values, principles, and standards of behaviour that are expected of 

employees. It can include topics such as honesty, integrity, respect, and 

responsibility. 
• Whistle-blower protection: Organizations should have policies in place 

that protect whistle-blowers from retaliation for reporting unethical 

behaviour. This can include provisions for anonymous reporting, 
protection from discrimination and retaliation, and confidentiality of the 

reporting process. 
• Conflict of interest policy: A conflict of interest policy outlines what 

constitutes a conflict of interest and how employees should handle 
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situations where their personal interests could interfere with their ability 
to make impartial decisions. 

• Compliance program: A compliance program is a systematic approach to 
ensuring that an organization is following the relevant laws, regulations, 

and ethical standards. It can include regular audits, training, and 

monitoring to ensure that employees are following the rules. 
• Anti-bribery and corruption policy: Organizations should have policies in 

place that prohibit bribery and corruption, and that outline the 

consequences for employees who engage in these activities. 
• Data protection policy: Organizations should have policies in place that 

protect the privacy and security of personal data, including guidelines for 
how data should be collected, stored, and processed. 

• By having these types of rules and regulations in place, organizations can 

help to prevent ethical dilemmas and promote a culture of ethical 
behaviour. 

- also mandatory online and offline trainings are provided to the colleagues 
on a regular basis where HR and L&D departments are monitoring and 

following up for completion of all trainings.  

- Regulations which are clear but still flexible are needed. They must 
provide a SOP, so the staff knows how to proceed, but at the same 

time provide alternatives, just in case the standard procedure is not 
applicable. 

- Yeah, you can be the whistleblower, for example 

What should be integrated 
in the curriculum 

▪ I believe they should have a course related to it at least ones every to 
blocks 

▪ Have a deeper undestanding and realistic perspective about what 

BUSINESS ETHICS is 
▪ I believe that business ethics is quite a perplex subject and it requires 

more in depth analysis. 
▪ A few classes just to get you introduced to the matter would be fine 

▪ So to my opinion it would be good to integrate it more again in Phase 3 

for example and in a different form as that helps understanding and 
integration. 

▪ I think it would be useful to have more classes focused on business 
ethics and importance of ESG as well. 

▪ Especially ESG is becoming more important. However, dealing with 

stakeholders in an ethical manner is also becoming more important.  
▪ During my first year we had a whole block about ethics but not much 

relating to business 

▪ as opposed to having classes on the broad term of ethics, we should 
have opportunity to link all business related topics to aspects of ethics 

and how it is relevant in daily life 
▪ I would like to have learned more about sustainable supply chains and 

how to combine being a for-profit company without harming people or 

planet. 
▪ I think it is important to learn about ethics as working in a company 

requires this type of knowledge 
▪ would be nice to have it integrated in more courses like mfd and in year 

3. Not its own course though. 

▪ so making it more applicable on real life situations would be more 
helpful 

▪ The classes could have been more interesting if a variety of topics 

within Ethics would have been touched upon 
▪ On classes regarding concept and business development 

▪ Integrating business ethics practices in the current courses. 
▪ All aspects 
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▪ National / European regulations regarding employment, environment, 
taxes, etc.  

▪ Integrate it more in all courses  
▪ More elaborate or continuance in other blocks  

▪ Teaching on corporate responsibility on the community 

▪ Including it as dominant part of another subject 
▪ I believe this is a topic that can be integrated in multiple courses. By 

doing this multiple times, students will be able to tackle ethical issues 

in different circumstances.  
▪ maybe in finance classes 

▪ Phase 2 courses. Why not teach ESG with finance since the 2 are very 
much related. Why not include customer due diligence? 

▪ More about diversity and inclusion  

▪ it’s really important to improve the part of the Public Perception the 
Employee Perception, we always can improve the way to lean to treat 

Employees Well in our futur company that we will manage.  
▪ Incorporate business ethics into multiple courses not necessarily just 

one courses, but that it keeps coming back throughout HTH 

▪ Teach us more about ESGs, Sustainable supply chains, Green-
certifications, etc.  

▪ Include in more subjects  
▪ More classes about it. So more focus on running a business instead of 

useless courses sometimes 

▪ Definitely a very interesting topic and could be a nice elective to take if 
it was quite thorough 

 

o Cultural awareness   
o Employee information, access to money, business transactions, dealing 

with HR issues.  
o Ethical treatment of employees   

o How important one decision as a business leader can be - the chain 

affects of our decisions   
o How culture is intertwined in doing business with different cultures   

o relationship management  
o Technical knowledge of hospitality field.  

o Multicultural and religious work environments  

o Epistemology related to ethics e.g. Virtue Ethics, Consequentialism and 
Deontology  

o Ethical situations in hospitality and how to respond to these.  

o Political side of Hotel Development   
o CC fraud, prostitution, importance of safety + security as a hotelier   

o  Diversity and inclusion, trends in leader-subordinate 
relationships, complying with ethical understandings of people with 

different background at the workplace (for example how to manage 

religious differences while keeping everybody happy)  
o Business ethics and sustainability. Ethics in entrepreneurship. Ethical 

decision-making in hospitality.  
o How to deal with unethical behavior in a small firm?  

Is it unethical to ask for overwork ? 

what is the limit between hard working and overwork?  
o Dealing with unethical situations  

o sustainability  

o Integrity, do’s & dont’s and why. Give examples what can happen…  
o Ethics especially focussed on people management   

o Mostly managing conflicting stakeholder interests.  
o Honesty / environment (it is not just food)   

o Making Ethics at HTH more focused on the industry  
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o Every industry has its own ethical dilemmas, so if it was to be studied 
at hotelsvhool it would make the most sense to focus it on hospitality. 

As many alumni work outside of the industry, the issues they face 
would wary too much for them all to be reasonable to address 

 

- I think there may be indeed the philosophy behind that might be more 
interesting. I think if you take the philosophy of of ethics, in general, 

you get sort of at least the views that are on which certain laws are 

based on certain expectations are based, which can differ per location, 
etc. Then at least you understand the machinery behind it. Yes. And 

that allows you at least to understand why things are happening or and 
you can understand yourself in the process about how you are going to 

deal with the situations. 

- And the same as CBV, CBV is really the accountancy and they should 
show you they're basically the room there is to have different systems 

so you should be aware of that. US GAAP IFRS and then, show you 
some tricks that are being done Austin realise exam examples of 

manipulation which was legal Of course you have illegal thing that's 

just like, that's a different thing. And have discussions about that. 
Maybe we should spend a one hour you specifically on that at the end. 

Or you can play around with accountancy rules. That could be part of 
the curriculum and it would be very practical. 

How to ‘teach’ ethics ▪ I personally think they should change the way of teaching business 

ethic. At least for my first year experience, lessons where too generic 
with no precise topic.  

▪ I think business ethics is such a broad topic and HTH should maybe 

look into how they deliver the information, not necessarily adding more 
to it  

▪ The lecturer was very engaging, encouraged us to bring our own 
examples to the class and we worked with real-life cases, it was very 

interesting. 

▪ With the many companies in their list HTH could organise a 'get to 
know XX, where this company explains its behaviour' for example. 

▪ The thing that i have encountered with the ethics related classes at 
HTH was that the lecturer was not able to capture the attention of the 

students to be bale to engage them in a meaningful discussioin.  

▪ They were not interactive at all, which made it difficult to keep focused 
and therefore I missed most important information. 

▪ But we can add some real example of every day  

▪ There were no real life examples of case studies where it talked about 
misconduct or anything interesting to reflect on. 

▪ They can incorporate it more in real life situations 
▪ from the basics  

▪ Showing real life case 

▪ Make it more realistic 
▪ they can start with the basics, but think cultural beliefs is also very 

important to integrate  
▪ Add components of how to Integrate ethical decisions into each subject 

▪ make it a bit more relatable 

change the classes in a way that it is more interactive and more active 
discussions happen 

▪ Make it more fun and interactive! 

▪ Applied cases, real companies, real literature  
▪ I understand that it can be a really difficult topic to teach, but giving 

only general information about ethic history didn’t help me a lot. I 
would have preferred a more in dept lesson on how to face ethical 

problems and how can I take a decision  
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▪ no real life application 
▪ On the more practical part, by giving real life examples or doing some 

sort of role plays to understand how a situation like this will work out in 
real life not in theory  

▪ I think any skill, mind-set, or theory/knowledge doesn't stick after a 

small one time event. Let alone that it is truly understood or integrated. 
Repetition is key, and building on previous experience + learning in 

different ways for example; lecture, workshop, sharing and discussinig 

news articles, (in-class) assignments -> I think group discussion is 
important in this, real-life cases, integration in other courses, working 

together with other topics such as leadership, different cultures/cross 
cultural management (Hofstede) etc 

▪ Offer more engaging real life assignments instead of big lecturs in the 

aula.  
▪ have more real life cases that students can work on, maybe with 

commissioners? 
▪ more interactive classes playing out the different types of ethics with 

examples to make it interesting and show it in a situation to be more 

relatable/ speak from personal experience  
▪ Make the classes more interactive, innovative and diverse 

▪ Probably finding a more passionate lecturer could benefit the interest of 
the students.  

▪ Maybe they could implement real life cases  

▪ For example to really do exercises about it 
 

o I would recommend workshops rather than just lectures. Or guest 

speakers who share real scenarios.  
o Ethics is extremely difficult to 'teach' in a classroom setting. HTH 

students need to learn and understand what ethics truly mean in their 
situation. I think more interactive elements would improve the quality 

of ethics courses at HTH.  

 
- I would find it maybe difficult to teach, although what you said about 

life cases and somebody you know, presenting, teaching from 
experience, to know how to deal with it and have discussions about it. 

- Yeah, my, my best guess will be that let's say 2%, you were the case, 

you have to name five arguments against it and five arguments for it. I 
think it allows the student to show his or her thinking about the subject 

and how he thinks and how he goes about it. It's assistance systematic 

about it behind it. And I think after all the classes you get, you can 
show that you understand how these things work. 

▪  

Current stance on HTH 

curriculum 

▪ It is a subject that is definitely more important than others: for 

example ABI 

▪ The only mention of business ethics at HTH was as part of some 
operations classes which I believe only covers the surface. 

▪ The current curriculum does not go that in depth 
▪ I am convinced that in a study focused on hospitality, the element of 

business ethics should be better represented.  

▪ In our first year, when we are being taught the "basics" of hospitality 
business, we are given the opportunity to learn about different cultures 

and they way they may react in business, 

▪ I think that the ethics course I had was not properly prepared. The 
lecturer did not really knew what she was talking about which made me 

not understand everything quite well 
▪ Currently, it is quite basic. I think they could do better than just 

explaining 
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▪ In my opinion all Ethics classes from the different phases are similar 
▪ I think the amount they do now is enough.  

▪ I have had a small section covering good business ethics work of 
conduct  

▪ I remember having a class/short explanation about business ethics 

however I believe that HTH could offer a broader understanding of the 
subject specifically as many students start their own companies where 

business ethnic is a fundamental pilar. 

▪ To be honest I dont remember having classes about this  
▪ I cannot really remember classes where we have discussed business 

ethics so I cannot say it was helpful 
▪ i do not remember the class to be honest 

▪ the classes were about the most obvious things and as it was first year 

I didnt take it seriously 
▪ Superficial info 

▪ The ethics class from the first year it was very theoretical and quite 
boring, 

▪ I do remember that I found it interesting but almost a lilttle like 

philosophy. Which almost automatically for me meant that it wasn't 
that helpful as it was raising more questions instead of providing 

answers 
▪ Very theoretical, hardly applicable 

▪ Still top much at the tip of the iceberg. Didn't feel like I got an in-depth 

critical view of business ethics 
▪ They were extremely vague 

▪ Like said before, the lecturer did not explain it quite well which made it 

hard for me to catch up 
▪ I didn't feel they brought additional value to the curriculum, the 

information being uninteresting. Might also happened because of the 
lecturer that didn't know how to teach. Additionally, we didn't learn a 

lot about this Subject. 

▪ I can't remember anything we've learnt. 
▪ Just got a PowerPoint and not a real story telling behind it. 

▪ There was only reading involved. Nothing very interesting that I could 
apply my knowledge in the future of my studies (in my opinion). 

▪ Have a course about this instead of stuff like TMS or self management 

▪ We have a course of ethics in phase 1 but not regarding business.  
▪ Certain things I had learned when dealing with guest complaints in 

school did not match the way I had to actually deal according to 

company policy with these situations during my placement in a 5 star 
luxury hotel. 

▪ treat it as a separate course 
▪ There must be more classes about business ethics 

▪ The application of business ethic is missing in general and the reason 

why it is important to be taught in the courses.  
▪ During phase two, when students have learned all the basics, they 

could dive a little deeper into business ethics. 
▪ I believe the main thing they lack is a clear understanding of what they 

deem as business ethics. I feel that they really just talk about ethics 

and philosophy in general and making the smallest links that are quite 
obvious. 

▪ Better curriculum and more interactive classes 

▪ IES, MCH, QM, in these courses we need to change/ interact in a 
company, sometimes also in different countries, I believe we need to 

know more about what is ethical in those countries/ businesses before 
changing things in the company  
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▪ When PE starts some students have no clue about what a 'good 
working environment is and how they can contribute to it' I believe HTH 

could help a bit from this part on, also this helps MO later when dealing 
with observations and helps to have a better red line throughout 

management courses.  

▪ To adjust the curriculum to current trends 
▪ i find that this is super interesting but that it would be nice to go in 

more depth into it, rather then just introduce general stigmas on 

certain ethnicities, which may portray a false understanding. 
 

o I truly enjoyed my studies at HTH, but the ethics class was a joke as it 
was just one lecture in which we barely scratched the surface of this 

vast and complex subject.   

 

 

 

Appendix 5: Declaration of confidentiality  
 

Declaration relating to confidentiality concerning research data  
in Launching Your CAReer (LYCar) programme 

 
The undersigned, Hillary Muñoz Ramos:  (hereinafter referred to as: the Student), residing in Dubai, UAE 

Conducting a (research)project for the company: Jumeirah Hotels and Resorts  

(hereinafter referred to as: the Client), residing in: Dubai, UAE 

 

Whereas:  

 

- the Student shall, in the context of his or her LYCAR research, gain access to 
confidential information; 

 

- the Client shall, where appropriate, demand a signed declaration relating to 
secrecy and confidentiality concerning the information provided in this context;  

 
- this non-disclosure agreement shall, in the event of any discrepancies, take 

precedence over other contracts or agreements which have been or will be 

concluded or made between the Student and the Client; 
 

Declares as follows:  
 

1. The Student shall keep confidential any information which the Client or any other 

party involved in the LYCAR research provides under this contract, and shall not 
further disclose such information in any way, except insofar as the Student is obliged 

to disclose it by virtue of any legal requirement or irrevocable decision of a judge. 

 
2. Information, as referred to under 1, refers to all information, including written, verbal, graphic and digital 

information, or information in any other form, which comes to the knowledge of the Student during the 

research period and which the Student knows, or can reasonably be expected to know, is of a confidential 

nature.  

3. The Student shall not, without the prior written consent of the Client, disclose any 

confidential information to third parties or contribute to the publication of confidential 
information. The Student shall submit the thesis to the supervisor for approval from 

the Client in respect of confidential information, before making such information 

available to his examinator(s) at Hotelschool The Hague. 
 

https://sakai.hdh.nl/portal/site/0bf27a15-db23-4d7e-ac13-ad31655ac536


LYCar Proposal |Hospitality Business Ethics in Finance | ACADEMIC YEAR 2021-2022 

 

 

82 

4. This non-disclosure agreement shall be in force for an indefinite period / The Student 
shall be bound to this obligation of secrecy for five (5) years after signing this 

declaration. 
CHOOSE IN CONSULATION WITH CLIENT) 

 

Thus declared and signed by: 

 

Name: Hillary Muñoz Ramos 

Date: 28 - 08 - 2022  

Place:  Dubai 

 Student number:  782505 

Signature: Hillary Muñoz Ramos 
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Appendix 7: Dissemination  
 

App. 7.1. LinkedIn  
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Appendix 8: Data management confirmation 
 

 
 

 
Appendix 9: LYCar proposal grading rubric 
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