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Introduction

The Center for European Studies (CES), located in Maastricht, is a relatively independent department of the Maastricht University and is specialized in international studies for non-European students. The aim of CES is to provide non-European students the best possible study abroad experience; inside as well as outside the classroom. 

The Study Europe Programme is a study abroad programme. This programme is designed for the “individual student” who can compose his/her own programme by choosing their own courses. The Study Europe Programme also provides the opportunity to travel throughout Europe and provides the student with excursions to explore Maastricht and the Netherlands and study trips to Amsterdam, Brussels and Paris. 

The Study Europe Programme is mainly designed for U.S. students. The reason for this is that the costs of the Study Europe Programme are relatively high in comparison to other countries in Europe or Asia but quite similar with the costs of a year in college in the U.S.A. 
While doing my internship at the Center for European Studies, I found out that one of the objectives of CES is attracting more students in their programmes so that they are maxed out. CES would like to have the Study Europe Programme maximized most.   
This report contains the research that I conducted in order to find an answer on my research question: 
How can CES recruit more students to come and study in Maastricht in the Study Europe Programme?

To get an answer to this question I made use of some sub questions:

· What kind of organisation is CES? 
· What are its strengths, weaknesses, opportunities and threats? 
· How is the market for U.S. students in the Netherlands? 
· What are the options for CES to improve its programme?

For my research I used several resources which lead to an answer of my thesis question. Not only did the internet and marketing books provide me with information, I got a lot of important information with the help of the Center for European Studies too. I also made use of a questionnaire which was filled in by U.S. students that participated in the Study Europe Programme in Maastricht during the fall of 2006.

This report consists of 8 chapters: 
· Chapter 1: In the first chapter the two organisations Center for European Studies and Maastricht University are described.

· Chapter 2: In this chapter a description of the Study Europe Programme is given to get a clear idea about the idea and content of this programme.

· Chapter 3: This chapter contains the internal analysis of CES and the Study Europe Programme. Also, the strengths and weaknesses are presented in this chapter. 

· Chapter 4: This chapter contains the external analysis of the CES and the Study Europe Programme. The external analysis exists out of the consumer analysis, the competitor analysis and the distribution analysis. Also, the opportunities and threats are presented in this chapter. 

· Chapter 5: The results of the internal and external analysis are presented in this chapter in the SWOT Analysis. 

· Chapter 6: After analysing the strengths, weaknesses, opportunities and threats a number of strategies can be created. The created strategies and the strategy that is chosen are presented in this chapter. 

· Chapter 7: The chosen strategy is developed in this chapter by means of the Marketing mix. 
· Chapter 8: Recommendations and conclusions are given is this chapter. 
This thesis is about the Center for European Studies (CES) in Maastricht. CES is part of Maastricht University. Both organisations are described below. 

1. The organisation 

This thesis is about the Center for European Studies (CES) in Maastricht. CES is part of Maastricht University. Both organisations are described below. 
1.1 Center for European Studies
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The Center for European Studies (CES), located in Maastricht, was founded in 1989 as part of Maastricht University in order to provide non-European students the best possible study abroad experience; inside as well as outside the classroom. 

CES is part of Maastricht University and is located within the Student Service Centre (SSC). Within SSC, CES is a relatively independent department. 

CES is specialized in international studies for non-European students and has a worldwide network of highly competitive partners. Every year over 300 students come to and study in Maastricht at the various Schools of Maastricht University; the School of Social Sciences and Arts, Economics and Business Administration, Law, Psychology, General Sciences, Health Sciences and the UCM. Corporate executives and students from all over the world participate in programmes that focus on the economic, political, and socio-cultural aspects of Europe. 

“Tailor-made courses through CES and regular courses at the university’s schools, expound upon diverse worldviews. In close cooperation with partner institutes, CES develops these courses and interdisciplinary educational programmes in which the expertise and knowledge of the various schools of Maastricht University are integrated. The lecturers at CES are university professors and freelancers who teach in the English language.” (“About CES”, n.d., para 1, 2) English is the working language at CES.
It is important not to confuse CES programmes with exchange programmes. In an exchange programme a student of a university is going to study at a different university in a different country and that university sends one of their students in return. At CES, students from all over the world, however mainly the U.S., come to study in Maastricht for a certain period without any exchange of Dutch students. 

The mission of CES is to ensure that the foreign students live the best possible `European Experience’ ever.

CES wants to attract more students who have a good financial situation from partner universities in its programmes and which have a Maastricht University connection that are not maximized yet. 
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                              The most important programme for CES is the Study Europe Programme. The reason CES tries to maximize the Study Europe Programme is because this programme brings in most money.
Table 1.1.1 shows the programmes that CES wants to optimize and programmes that already are maxed out. 
Table 1.1.1 Number of students in programmes
	Programme
	Average nr of students in the past
	Average nr of students present
	Target nr of students

	Study Europe Programme
	12
	15-25
	20

	Indiana University
	25
	12
	15

	UNC
	10-15
	0
	15

	Summer programme in European Studies
	22
	17
	40

	Penn State/Sapphire
	5
	3
	12

	Meiji Gakuin
	15
	7
	15

	Xavier
	20
	14
	20

	Penn State University Summer
	Maximized (35)
	Maximized (35) 
	Maximized (35)

	Baylor fall
	Maximized (45)
	Maximized (45)
	Maximized (45)

	UCONN Sapphire spring
	New programme
	New programme
	New programme

	Penn State University fall
	New programme
	New programme
	New programme


Source: Meeting external analysis at CES office, 17 January 2007
Another aim of CES is improving its position within Maastricht University and showing its added value of CES for Maastricht University.  

1.2 Maastricht University
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Maastricht University is located in the province Limburg in the south of the Netherlands. Maastricht is known as the oldest city in the Netherlands and is famous for its old buildings and castles, but also for its cosy city centre and the relaxed way of life of the inhabitants.

Maastricht University has an urban campus, is located throughout the city centre of Maastricht. Maastricht University (founded in 1976) has about 12,500 students. Maastricht University (MU) is young, international and innovative. It has made a name for itself –both in the Netherlands and beyond– for its innovative approach to teaching, the quality of its research and its international orientation. 



“One in three students at UM comes from abroad. Together they represent about 70 different countries. Next to these regular students, there are approximately 700 exchange students who come to Maastricht for a shorter period.” (Students Profile, n.d., para 2) The international character of Maastricht is reinforced by the presence of these of exchange students every year. 
Maastricht University is not only known as the youngest university in the oldest town of the Netherlands, but Maastricht University has also the number 1 Faculty of Economics and Business Administration of the Netherlands!  
The annual survey of the “Keuzegids Hoger Onderwijs” states that  in November 2006 the Faculty of Economics and Business Administration at Maastricht University received high marks: for the second year in a row the Faculty ranked 1st in Economics, Econometrics and International Business. 

The twelfth Elsevier survey was also issued in October 2006. Each autumn this Dutch magazine devotes a whole edition to the state of affairs at all Dutch institutions of higher education, same as the Keuzegids does. 

Both surveys reflect the opinions of the students at these institutions, and focus on such matters as facilities and availability of study material, education and exam schedules as well as writing skills. 

Same as last year the Elsevier survey showed a clear top one position for the Faculty of Economics and Business Administration at Maastricht University for both the Economics and the International Business programme, whereby an unprecedented, staggering 9.2 (on a scale from 0-10) was given to the category Study Abroad Possibilities. The number one position was further cemented into place by the 8.7 International Business students awarded to the category Verbal Skills. (Success story continues: FEBA occupies top position once again, n.d., para 1, 2, 3, and 4)

 “The most important reasons why students choose for Maastricht University are the Maastricht education model, Problem-Based Learning, and the quality and content of the education programmes. The fact that Maastricht University offers a number of unique bachelor and master programmes also plays a role. The international atmosphere of Maastricht, the large number of programmes offered in English and the international student population are all icing on the cake.” (Students Profile, n.d., para 1)
2. Product description

The product of the Center for European Studies is the programmes that CES offers to prospective students. In the first paragraph the Study Europe Programme is described. What is meant by this programme and what is the exact content?
In the second paragraph another aspect of CES is taken into consideration, the high level of service that CES offers to its students. Since the service is of great importance for CES, it needs to be mentioned in this chapter as part of its product. 
2.1 The Study Europe Programme
The Center for European Studies welcomes hundreds of students per year in different kinds of programmes. These programmes are often tailor made. A tailor-made programme at requests of partner universities means that the timing of the courses are adapted to their level of education and their wishes of a particular group of students from a partner university. The most important partners of CES are the Baylor University, Indiana University, Muhlenberg College, the University of North Carolina and the Pennsylvania State University.

In some programmes students can even create their own programme by choosing the courses that they think are relevant for their education and most like. These courses can be selected from the courses offered at every School of Maastricht University and CES courses. This is the Study Europe Programme. 
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Study Europe (individual students)                                                                           
“This programme is designed for the “individual student” who can compose his/her own programme. The Study Europe Programme includes the following components: an introduction programme, several study tours, a seminar on “Cross Cultural Communication” and four academic courses. The courses can be selected from the regular programmes of Maastricht University and are taught in English. The programme is offered in the Spring season and in the Fall season. 

Because of the variety of courses offered in the Study Europe Programme, the programme may be attended by students with the following majors:
 
Art History / Business / Communication / Creative Writing / Economics / European Studies / History / International Political Economics / International Relations / Languages / Law / Literature / Philosophy / Public Administration / Political Science / Psychology / Social Science / Sociology / Women’s Studies”. (Undergraduate Programmes, The Study Europe Programme, n.d., para 1,2) 
Students who have decided to study in Maastricht through CES are provided by a full package service. This package contains:

· A pick up when arriving at the airport

· An organized introduction period
· Housing in an international dormitory plus internet connection 

· Arranged courses
· Assistance with their residence permits
· Excursions and company visits
· Opportunity to travel by having a three days weekend

· Study trips

· Certificate

· Personal contact with programme coordinators

· 24 hours – emergency service

2.2 Service
The high level of service at the Center for European Studies must also be mentioned when talking about the product of CES. One of the results of the questionnaire which was handed out to the participants of the Study Europe Programme is that these students experienced as hospitable and reliable. One of the reasons for this is that CES is a very service minded organisation that places high value on an individual approach towards students. This starts from the moment that a student applies for the Study Europe Programme. To maximize the personal contact with students it is important for students to know that there is always someone there for them whenever it is necessary. For this reason CES has an open-door policy, which is the first step of making a student feel at home in a different country.
When a student from a foreign country goes abroad for the first time in their life they can feel a little lost in the beginning. CES tries to make to students feel at home from the first day onwards through their staff members. For example, when a student arrives in Maastricht, a CES staff member will accompany the student to the student housing and make the student comfortable. After the official welcome, CES organises activities to get the student acquainted with Maastricht, the Dutch and with the European Culture. 
3. Internal analysis

The internal analysis and the external analysis together create the SWOT analysis, which is important to get a clear view about The Study Europe Programme and CES. 
The aim of the internal analysis is to determine the strengths and weaknesses of the Center for European Studies and The Study Europe Programme. The S and W are based on the findings in Chapter one and two.
Table 3.1 Checklist Strengths and Weaknesses of CES and the Study Europe Programme 
	
	Performance

	
	Major Strength (5)
	Minor Strength (4)
	Neutral (3)
	Minor Weakness (2)
	Major Weakness (1)

	Center for European Studies
	
	
	
	
	

	Location
	x
	
	
	
	

	Customer satisfaction
	x
	
	
	
	

	Customer retention
	
	x
	
	
	

	Product quality
	x
	
	
	
	

	Service quality
	x
	
	
	
	

	Promotion 
	
	
	
	x
	

	Dependency on MU
	
	
	
	x
	

	Visionary, capable leaderschip
	
	
	x
	
	

	Dedicated employees
	x
	
	
	
	

	

	Finance 
	
	
	
	
	

	Financial stability
	
	
	x
	
	

	

	Study Europe Programme
	
	
	
	
	

	Opportunities for students
	x
	
	
	
	

	Quality
	x
	
	
	
	

	Price
	
	x
	
	
	

	Housing
	x
	
	
	
	

	Travelling
	x
	
	
	
	

	Relation with MU
	x
	
	
	
	

	Combination academic and social aspects
	
	x
	
	
	

	Personal attention
	x
	
	
	
	


3.1 Strengths

S1. Location in the heart of Europe

Maastricht is located in the heart of Europe. This means that Maastricht is located near the boarder with Germany and Belgium and has airports nearby like Brussels, Maastricht Aachen Airport and Düsseldorf. Because students want to travel as much as they can in the period that they are abroad, Maastricht is a perfect location to depart to other destinations in Europe.  
S2. Opportunity for students to create their own programme
When students choose to participate in the Study Europe Programme they can compose their own programme by choosing the courses they like. CES also offers its students a 3-days weekend so that they have time to travel throughout Europe, which is of course also one of the reasons why American students go abroad.  

S3. Personal attention / student centred
Individual approach is of great importance to the Center for European Studies. The core       value is providing good personal attention to the students during their time at CES in Maastricht. The purpose of CES is trying to make the stay of its students in Maastricht as comfortable as can be. CES tries to achieving this by arranging a pick up upon arrival at the airport, housing, assistance when needed, an introduction period and study trips and of course the open-door policy of CES. Another advantage of CES is that English is the working language at CES. This is important for the students because they can easily communicate when they are having problems or questions. 
S4. Worldwide network of highly competitive partners

CES has a network from partners all over the world, in for example the U.S., Asia, Thailand and Mexico. 

S5. Combination of academic and social aspects

A study abroad experience at CES is a combination of the academic programme as well as the focus on the social aspects. Not only do students come to Maastricht to study, they also come to learn something about the Dutch culture. CES offers them this opportunity by creating day trips in the Netherlands to for example the Veluwe, Philips Medical Systems and Holland Casino. 

      S6. CES is related to MU which has a very good position
The UM is ranked as one of the best universities in the Netherlands, and this is also of great importance to CES, because CES is part one of the best universities in the Netherlands. 
3.2 Weaknesses
W1. No advertisements

CES does not have any advertisements on websites or in brochures, if they would advertise more, they would probably attract more students. 
W2.CES is related to MU, which sometimes limit the opportunities

Every step that CES takes has to be approved by Maastricht University. CES needs to follow the policy of MU. For example, when CES wants to advertise somewhere they need to use the universities’ colours and logo. 
W3. Expensive residence permit
The residence permit for foreign students who stay longer than three months is in the Netherlands very expensive compared to other European countries. A student pays €433 euros for a resident permit in the Netherlands, while for example in Belgium a student only pays €22, 80.
W4. No native professors
Although the professors at CES are qualified and some have lived in an English speaking country or taught at an English speaking university, CES does not use any native English speaking professors. When they would use native speakers they might make a better impression on the students and eventually towards their partners. 

4. External analysis

In this external analysis the opportunities and threats of the Center for European Studies and the Study Europe Programme will be described. The external analysis consists of the consumer analysis, the competitor analysis and the distribution analysis. This analysis needs to be discussed to get a clear view about the Study Europe Programme.  

4.1 The consumer analysis

In this case, there are two groups of consumers. At one hand you have CES partner universities. These universities are the ones which create a programme for their students and give their approval about the programme. These partner universities are also the ones that need to promote the CES programmes to potential students. Therefore it is important to keep them well informed about CES. See appendix 1 for the list of partner universities of the Center for European studies
The other group of consumers are the students of the Study Europe group who create their own programme. They are the ones who decide for themselves if they like what CES is offering to them.

These consumers of CES and the Study Europe Programme are students from the United States of America and they mainly come from the following universities: Colorado College, Brandeis University, Denver University, Duke University, Guilford University, Trinity College and Macalester College.

As already mentioned in the first chapter, CES wants to maximize the Study Europe Programme. In the past there used to be 12 students in this programme per semester. Nowadays the range per semester is between 15 and 25 students. The aim is having a consistent number of 20 students, so the programme is maximized.  

4.2 The competitor analysis

There are many competitors in the field for study abroad. Not only has CES competition of other countries in Europe, but also with the capital of the Netherlands, Amsterdam. 
When students first start to think about studying abroad, they do not think immediately about studying in the Netherlands. They would first consider Spain or France for example. 
4.2.1 The Countries

The website of the Institute of International Education published a survey by ‘Open Doors 2006’, which lists the 20 most popular destinations for study abroad for U.S. students. 
These are:
Table 4.2.1 Top Twenty Destinations for U.S. students who go on a study abroad.
	1.United Kingdom
	5. Australia
	9. Ireland
	13. New Zealand
	17. South Africa

	2. Italy
	6. Mexico
	10. Costa Rica
	14.Czech Republic
	18. Argentina

	3. Spain
	7. Germany
	11. Japan
	15. Greece
	19. Brazil

	4. France
	8. China
	12. Austria
	16. Chile
	20. India


(Open Doors 2006: U.S. Students Studying Abroad, 2005, para 5
After taking a good look at the table, it can be concluded that only five out of these 20 countries are primarily English-speaking, and most of these countries are located outside of Western Europe. This seems strange, because one assumes that U.S. students will feel better studying in a country where English is spoken instead of studying in a country where the locals do not speak any English at all. In an English speaking environment the students can help themselves much easier in daily life and at the university. 
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 According to the Open Doors 2006 survey, forty-five percent of all U.S. students abroad study in perennially popular destinations in Western Europe (#1 United Kingdom, #2 Italy, #3 Spain, and #4 France). There were major increases in the number of students going to other host countries, including a thirty-five percent increase (to 6,389, up from 4,737 the previous year) in students going to China, now the 8th-leading host destination for American students and the only Asian country in the top 10. 

“ Although China's growth in popularity may be the most remarkable (this year's increase follows a ninety percent increase the previous year, after declines caused by SARS), the number of students going to other non-traditional destinations throughout the world also increased, with notable rises in the numbers going to several South American countries. Of particular note are large increases in three countries new to the top 20: Argentina, Brazil, and India. Study in Argentina increased fifty-three percent to 2,013, to become the 18th most popular destination. Brazil, at #19, increased twenty-eight percent to 1,994, and India is now the 20th leading destination, up fifty-three to 1,767. Chile, the 16th leading destination, was up twelve percent to 2,393. Countries dropping out of the top 20 list this year were Cuba, Russia, and the Netherlands”. (Open Doors 2006: U.S. Students Studying Abroad, 2006, para 6)
According to the same website in the year 2002/2003 1792 U.S. students came to the Netherlands to study abroad. A year later in 2003/2004 1686 U.S. students came to study in the Netherlands. This means that there was a decrease of five point nine percent of U.S. students coming to study in the Netherlands. (Open Doors IIE Network: Study Abroad: Leading Destinations, table, 2005)

This shows us that the Netherlands is becoming much less popular than other destinations in Europe and the rest of the world. 

On the other hand, keeping in mind that CES welcomed in the year 2003/2004 about 22 students in The Study Europe Programme per year and about a total of 211 students per year in all programmes, CES received in the year 2003/2004 respectively one point three percent and twelve point five percent of all the U.S. students that studied abroad in that year in the Netherlands. This is relatively high number when having in mind that there are also other universities and organisations that welcomes U.S. students. 

“Interestingly, while the number of students in most countries in the top 20 increased significantly, there were small decreases in the number of U.S. students going to English-speaking nations. The most notable decline was in the number of students going to Australia, which showed a five percent decrease after several years of rising popularity among American students. Students’ going to the perennial favorite, the United Kingdom, decreased by less than one percent to 32,075; and Ireland was down two percent to 5,083. Other than the small decreases in UK and Ireland, most of the popular European destinations saw increases, with more students going to Italy (up thirteen percent to 24,858), Spain (up four percent to 20,806), France (up twelve percent to 15,374), and Germany (up ten percent to 6,557)”. (Open Doors 2006:U.S. Students Studying Abroad, 2006, para 7)
4.2.2 Amsterdam

There can be concluded that the Netherlands has many competitors in the field of study abroad. Not only does CES has to compete with other countries in the world but also with other cities in its own country.
After students have decided to study in the Netherlands, Amsterdam is probably the first city that comes up in their minds. Maastricht has to try twice as hard to attract students. 

The main competitor of CES is the CIEE in Amsterdam. CIEE stands for Council on International Educational Exchange. CIEE provides study abroad and work abroad programmes, services for individuals, employers, communities and educational institutions on a worldwide level and is linked to the University of Amsterdam. You can say that the CIEE is the same as CES, but then on a much greater scale.   
The programme in Amsterdam is quite similar to The Study Europe Programme that CES offers in Maastricht. Amsterdam has to offer its multicultural European capital city, a wide range of humanities and social sciences, the opportunity to explore another region of the Netherlands through programme excursions, the opportunity to study Dutch language and integrate into the Dutch and international student community, Cultural and educational activities such as group bike rides, Sinterklaas, and Queens Day National Holiday, Excursions to places such as Delft, Gouda, and The Hague, including one overnight trip and optional activities through the International Students Network (ISN). 
Subject area                                                                                                                                   Anthropology / Art / Art History / Communications / Cultural Studies / Dutch Language / European Studies / Gender Studies / Geography / History / International Relations / Literature / Political Science / Social Science / Urban Studies

The students are housed in an on-campus residence hall with CIEE, international and Dutch students. (The Council on International Educational Exchange: Amsterdam, the Netherlands, 2007) 
The costs for study abroad in Amsterdam through the CIEE in the spring season of 2007 are $12,800. This includes: an optional on-site airport meet and greet, tuition, housing, orientation, cultural activities (such as visits to museums and cultural institutions, group dinners, and performances) and local excursions to a typical Dutch towns such as Delft or Gouda and to places in Northern Holland such as Groningen or in Southern Holland such as Maastricht and Aachen, pre-departure advising, insurance, University of Amsterdam student ID, and a Museum Card.
The only competitor in the Netherlands of CES is the study abroad programme in Amsterdam. This programme in Amsterdam has similarities with The Study Europe Programme in Maastricht. 
The costs of The Study Europe Programme for students in the spring season of 2007 are about: 

CES:


Tuition fee:

€6699


Housing*:

€2102

Residence permit:
€ 433


Insurance**:

€ 142,50

Total:
€9376,50 ( $12.001,90 (exchange rate on the 1st of September 2006 €1($1,28) 
*: Double studio with kitchen and a cleaning fee of €20. 

**: Lippmann insurance (optional). 
The service of CES for the Study Europe Programme students contains: a pick up when arriving at the airport, an organized introduction period, housing in an international dormitory plus internet connection, arranged courses, assistance with their residence permits, excursions and company visits, opportunity travel by having a three days weekend, study trips, certificate, personal contact with programme coordinators and a 24 hours – emergency service.
The reason that the tuition for these programmes is relatively higher than Dutch students pay for their education is because CES does not receive any support from the government whereas University’s and Hogescholen receive subsidy per student per year. CES has to pay for the tuition, professors and rent of the rooms for itself. In addition, creating tailor-made courses and maintaining a high service level also cost money.
Overall, after analysing both programmes the programme in Maastricht is cheaper that the similar programme in Amsterdam by the CIEE. Another advantage of the programme in Maastricht is that CES offers its students study trips to foreign cities like Brussels and Paris; Amsterdam stays in the Netherlands. 
4.3 The distribution analysis
CES distributes their programmes to prospective students mainly through their website, they send new brochures to their partner universities every year and last but not least they attend study abroad fairs at the partner universities. This is probably the best way to promote the CES programmes, because in this way you have personal contact with students and professors, and the chance to promote your own organisation. CES also benefits from the word-of-mouth publicity from former participants of one of the CES programmes. This is probably the best way to get free publicity, because former participants share their own experiences with other students.   
4.4 Opportunities

O1. No advertisements on study abroad websites
CES does not have any advertisements on websites or flyers. CES benefits from strong word-of-mouth publicity and they attend fairs at their partner universities. If they would advertise they have the opportunity to attract more students to Maastricht.

O2. Opportunity to attract new partners
When CES decides to advertise on study abroad websites they have the opportunity to attract new partner universities. Through advertisements CES can attract prospective students from other universities, possible new partner universities. In this way, CES can increase their network of partners.  

O3. New programs
New programmes can be created in the future if there are enough students who are interested in a different programme. 
O4. Work more/together with MU
New programmes can be created in the future if there are enough students who are interested in a different programme. 
O5. No alumni network
Word-of-mouth advertising is very important for CES because prospective students hear experiences from students who have already been to Maastricht. This is more credible then when a student has to make its decision based on a brochure or website. 
O6. No visits from partner universities
Fly in partner universities and welcome them in Maastricht so that they can experience it for themselves before giving advice to interested students. Then a partner university can explain more about Maastricht, CES and the programme and this is also an efficient way to get to know your partners in person. 
4.5 Threats

T1. Competition from other countries and cities in Europe
The Netherlands is not the most popular country in Europe to study abroad for a semester. In the Netherlands, Amsterdam is the most popular country for foreign students so CES in Maastricht has to really distinguish itself if it wants to attract more students. 

T2. Increase in prices of the tuition, housing etc. 

The increase in prices of the tuition and the housing must be charged to the students. If the prices of the programmes are too high according to students, they would probably not want to participate in that programme. 
T3. Dollar – Euro rate
If the dollar increases in the opposite direction of the euro, the price of the programme will increase. Studying in Europe will be less attractive for the students from the United States.
 5. SWOT Analysis 
The SWOT Analysis makes an organisation aware of its Strengths, Weaknesses, Opportunities and Threats. The thing that makes a SWOT Analysis so important is the fact that it helps an organisation to see what their opportunities are and how to take their advantage. But it also helps an organisation understanding their weaknesses and how to manage and eliminate their threats. 
	Strengths
S1 Location in the heart of Europe

S2 The opportunity for the students to create their own programme and to travel.
S3 Personal attention/Student centred. 

S4 Worldwide network of highly competitive partners.
S5 Combination of academic and social aspects

S6 CES is related to the MU, MU has a good position
	Weaknesses

W1 No advertisements.
W2 CES is related to the UM, limited in opportunities.

W3 Expensive residence permit

W4 No native professors



	Opportunities

O1 Advertisements on study abroad websites.
O2 Attract new partners. 

03 Create new programmes.
04 Work more/together with MU
05 Create an alumni network
06 Fly in partner universities

	Threats

T1 Competition from other countries and cities in Europe and the Netherlands. Netherlands is a 2nd choice country, Amsterdam 1st choice city.
T2 Increase in prices of the tuition, housing etc. 
T3 Dollar-Euro rate




Table 5.1 SWOT Analysis 
6. Strategies 
In this chapter the strategies are determine through the SWOT Analysis. By using the SWOT Analysis a strategy or strategies can be created that helps to distinguish an organisation from their competitors so that they can compete successfully on their market. 
Table 6.1 Confrontation matrix
	
	Opportunities
O1 Advertisements on websites

O2 New partners

O3 New programmes

O4 Interact with MU

O5 Alumni network

O6 Fly in partner universities


	Threats
T1 Competition

T2 Increase in prices

T3 Dollar-Euro rate



	Strengths
S1 Location

S2 Create own programme

S3 Personal attention

S4 Worldwide network

S5 Academic + social aspects

S6 CES related to MU
	1 More interaction with Maastricht University. (S7, O3, O4)
2 Advertise more with the strengths of CES on websites to attract more students and eventually more partners. (S1, S2, S3, S4, S5, O1, O2, O5, O6)
	1. Use the good name of Maastricht University to distinguish yourself from other programmes.


	Weaknesses
W1 No advertisements

W2 Dependency on MU

W3 Expensive residence permit
W4 No native professors
	1. More advertisements on worldwide known websites. (W1,O1)

2. Use Maastricht University for advertisements. (W1, O4)


	1. Keep an eye on the competitor; make sure that the differences between the costs of the programmes do not become too large. (W3, T2)



After analyzing the SWOT Analysis the most appropriate strategy for CES to follow is to advertise more with the strengths of CES to attract more students and maybe in the future also more partners. (Strategy SO2) 
The Study Europe Programme is a programme for the individual student that wants to study in a foreign country, create its own programme, wants to learn new people and culture and has the need to travel in Europe. To advertise on worldwide known study abroad websites CES will attract the students that they would like to welcome in Maastricht, the individual student. An individual student is a student that decides to go abroad on his own and chooses not to travel in a group. A ‘non-individual student’ would prefer travelling in a group with their own university or organisation
7. Marketing mix 
The marketing mix exists of 3 P’s describing the strategic position of a product in the market. These 3 P’s refer to Product, Price, and Promotion
. The marketing mix must be welcomed by an organisation as an example of how to carry out the strategies and hopefully sell the product in a good way.  

7.1 Product
CES places high value on service towards its students and wants to ensure that the student feels at home in a foreign country. One can assume that a student needs time to get used to the new environment and the new culture and probably would like to talk to some one if they are having problems or feeling homesick. CES does not offer them the possibility to sit down and talk to their coordinators in person. Therefore I would recommend CES to use consultation hours for the students once a month or every two weeks or maybe more often in the beginning of the program. Students have then the opportunity to talk to they coordinator in person about what is going on during their study abroad period or, if nothing is wrong, just for a chitchat. It is nice for a student to know that these hours exist so that they know where to go to when they are not feeling that well. 
Another thing that CES does not offer to their students is language courses, which I think is very interesting for foreign students. Students that would like to learn Dutch in the period that they are in the Netherlands have to go to a language institute and pay for the course themselves. I would recommend CES to add this course to the other courses because students would probably be interested in learning some Dutch because that is their home for a semester and sometimes for an academic year. Next to the language Dutch CES can also offer the language Spanish because it is the second world language and many students are interested in learning Spanish. By adding these courses to the programme a bigger and more attractive package is created for the students to choose from. 
To improve the strength of their programme courses CES can decide to use native English professors. Now, CES uses qualified professors who can speak fluent English because they have lived in the U.S.A. or taught at an English university, but not every professor has. To use native English speakers CES can create a better impression towards its students because they can attend a class more easily, but it also makes a better impression towards the partner universities because using an native English speaker is better for the students than an Dutchman who speaks English.
7.2 Price

CES could also change the price of the programme. For example, CES could give rewards to students who apply for the programme early or when they bring a friend into the programme. CES can benefit from the fact that a student applies for the programme early in the season because it can make the arrangement for the student, like housing, schedules and residence permit, way before the arrival of the student. CES could split the deadline of the programme in, for example, three parts. When closer applying towards the deadline, how you will have to pay for the programme. This seems unfair for the students who can not decide or are too lazy to apply early, but it is more efficient for CES.  
7.3 Promotion
Testimonials by former participants of the programme are very popular among students and generally read by a majority of them. The students of the Study Europe Programme in the fall season 2006 that filled in the questionnaire have indicated that the way to advertise is through alumni and word-of-mouth publicity. I would suggest putting testimonials of former participants on the CES website, in brochures etc. Try to make and arrangement with the former participants if they are willing to have their email available for questions from prospective students of CES. Another option would be to put a small film on the website in a PowerPoint format where a student is talking about his or hers Maastricht Experience. This makes the website of CES look more attractive and more accessible for prospective students. This was also recommended by a participant of the Study Europe Programme in the questionnaire. Not only can this film be placed on the website of CES but it can also be send to the Study Abroad Office of the partner universities since seventy-seven point eight percent of the persons questioned argued that that is one of the best ways to advertise.  
To extent the idea of the testimonials CES can try to set up an alumni network at the partner universities. Students who are interested in the Study Europe Programme in Maastricht can go to these alumni and get answers to their questions. As I said before in this thesis, students who have experienced the programme are more credible for prospective students than websites or brochures. CES can attract these alumni while they are in Maastricht and maybe give them a little compensation for their work or work something out with the partner university.
I also would recommend CES to advertise on two of the worlds largest study abroad websites, which are the greatest of its kind. 

The first website is Goabroad.com. The mission of Goabroad.com is to provide international education and alternative travel databases.
“Averaging 800,000 unique visitors every month, 1.25 million pages and 9.25 million hits each month GoAbroad.com is among the most visited directories of its kind.” (Advertise with Goabroad.com, n.d., para 2)

The traffic on GoAbroad.com is very efficient. In many cases, a single listing has generated 500 e-mails in just one month; many banners on GoAbroad.com have been viewed over 1,000,000 times in one year, still other features have resulted in 5,000 clicks through for an organisation in one month. 

On GoAbroad.com a student will find all the information that he or she will need; program listings include price and extensive descriptions. All listings include expiration dates submitted by the listing organisation itself, in that way they can ensure that they have the freshest, most accurate and up-to-date directory available. 
GoAbroad.com provides guides, articles and content in a very organized way. Information can be found on almost any subject for travel to almost any country. Rather than providing endless links to other sites, GoAbroad.com provides the information and databases itself. 
CES can advertise in many different ways on this site. Some of them include: a free listing, a banner, a linked listing to your website or in the newsletter. The best way to advertise on this website is with a linked listing. 
When advertising on a website like Goabroad.com it is important to show the web address of the organisation, because this is the most useful marketing tool an organisation has. GoAbroad.com offers the opportunity to upgrade a free web listing to a linked listing for $300.00 a year. This gives the free listing more ‘body’ and a linked listing is the immediate access to the information an organisation provides on its website, many questions of the visitors can often be answered by simply viewing the website. 
The second website is Studyabroad.com.

Since Studyabroad.com was launched 11 years ago, Studyabroad.com is the number 1                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                          online resource for study abroad which allows students to search in a directory of over 14,000 study abroad and international education programs. Studyabroad.com offers detailed information through the several directories, but also firsthand study abroad experiences and an interactive travelogue, this all to inform and interest students about studying abroad. 
Studyabroad.com is a well visited website, currently there is an average of 812,439 visitors a month, an average of nearly 22,000 students every day. 






Table 8.4.1 Studyabroad.com visitors per year
“Each year, traffic on the Studyabroad.com website grows steadily. Currently, there is an average of 8,433,377 visitors a year. Because the number of visitors is growing, the number of targeted applicants that the advertisers receive is also growing. Making Studyabroad.com one of the most cost-effective forms of advertising available.” (Studyabroad.com Guide, 2006, para 8)
I would recommend getting a NON-Master Sponsor Hot Button Program Listings (HB’s). This listing is where all NON-Master Sponsor HB’s are found on any page of program listings. They are strictly random positioned, which will change each time the page is refreshed. You can only have two links per listing. This listing can be compared with a linked listing on Goabroad.com. The costs per listing for one year on Studyabroad.com are $600.  An example of a linked listing or a NON-Master Sponsor Hot Button Program Listings (HB’s) and contact addresses can be found in appendix 2 and 3. 
8. Recommendations and Conclusions 
The Center for European Studies (CES) was founded in 1989 as part of Maastricht University in order to provide non-European students the best possible study abroad experience; inside as well as outside the classroom.  
The Center for European Studies welcomes hundreds of students per year in different kinds of programmes. In some programmes students can even create their own programme by choosing the courses that they think are relevant for their education and most like. These courses can be selected from the courses offered at every School of Maastricht University and CES courses. An example of this is the Study Europe Programme.
The Study Europe Programme is a programme for the individual student who not only wants to spend a semester abroad in Maastricht but also wants to travel throughout Europe. This programme offers its students a pick up at the airport, housing in an international dormitory, arranged courses excursion and company visits, the opportunity to travel by having a three days weekend, study trips to Brussels and Paris and personal contact with their own programme coordinators.

The aim of CES is to recruit more students who have a good financial situation from partner universities in its programmes and which have a Maastricht University connection that are not maximized yet. The most important programme for CES is the Study Europe Programme. The reason for CES for trying to maximize the Study Europe Programme is because this programme brings in most money.

After analyzing the strengths, weaknesses, opportunities and threats of CES and the Study Europe programme I can conclude that CES and the Study Europe Programme have a lot of strengths which it definitely has to use in order to attract more students. CES is for example located in Maastricht which is located near de border of Germany and Belgium and therefore an excellent location to depart from to other destinations in Europe. Furthermore, students can create their own programme by choosing their own courses and have enough time to travel. Besides that, the Study Europe Programme makes sure that it combines the academic aspect by courses and the social aspect through study trips, excursions and company visits.  And above all, personal attention is very important for CES. CES wants to make a student feel as comfortable as can be in Maastricht. To reinforce this aspect of CES it could organise consultation hours for the students once a month or every two weeks or maybe more often in the beginning of the program. Students have then the opportunity to talk to they coordinator in person about what is going on during their study abroad period or, if nothing is wrong, just for a chitchat. It is nice for a student to know that these hours exist so that they know where to go to when they are not feeling that well. 

Besides the strengths CES has also got a lot of opportunities to enlarge the number of students that come to study in Maastricht in the Study Europe Programme. By advertising more on study abroad websites CES can attract students and eventually also new partners. There a two large study abroad websites on which CES can advertise with the Study Europe Programme, Studyabroad.com and Goabroad.com. These websites have thousands of views a month by students. Besides, competitors of CES are also connected to these websites. 
Since word-of-mouth is a very strong marketing tool CES could operate with former participants to attract students in the Study Europe Programme by setting up an alumni network or putting testimonials on its website or brochures. Students who have participated in the programme are more credible for prospective students than websites or brochures. CES can attract these alumni while they are in the Study Europe Programme in Maastricht. 
Another opportunity of CES is to offer Dutch and Spanish language courses to their students.  Offering a Dutch language course is important because the students are staying in the Netherlands for a semester and sometimes even for an academic year. To offer this course a student can integrate more in the Dutch culture or it is just for fun to learn a bit of the language of the country in which they have stayed for several months. Spanish is the second world language and a very popular language therefore I find it useful to offers this as a language course for students. 
CES also has to keep an eye on its threats. There a two things that CES can not control, these are the increase in prices of for example housing and tuition but also the Dollar-Euro rate. 
When looking at the price of the competitor Amsterdam, where a student has to pay more for a similar programme, I would suggest CES to keep the price of the Study Europe Programme below the price of Amsterdam. The Study Europe Programme has more to offer to its students in comparison of the CIEE programme in Amsterdam, and it costs less. The Study Europe Programme would then be the most attractive programme of the two.   
In short, CES has several opportunities to recruit more students to come and study in Maastricht in the Study Europe Programme. By making small changes to the Study Europe Programme and increase the advertisement of CES the Study Europe Programme will be a success. 
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Appendix 3

Appendix 1. List of the partner universities of the Center for European studies

1) University of California, California

2) Colorado College, Colorado

3) Trinity College, Connecticut
4) Indiana University, Indiana
5) Tufts University, Massachusetts
6) Western Michigan University. Michigan
7) Brandeis University, Boston
8) Macalester College, Minnesota
9) Duke University, North Carolina

10) Guilford College, North Carolina

11) University of North Carolina, North Carolina

12) Xavier University, Ohio

13) Oberlin College, Oberlin

14) Carnegie Mellon University, Pennsylvania

15) Muhlenberg College, Pennsylvania

16) Pennsylvania State University, Pennsylvania

17) Baylor University, Texas

18) Trinity University, Texas

19) University of Vermont, Vermont
The different programmes that are offered by CES are: 

1) Semester programmes in the spring

· Baylor University

This programme is tailor-made, consist primarily out of CES-courses and lasts only a half semester. 

· Study Europe (individual students)                                                                           

This programme is designed for the “individual student” who can compose his/her own programme. The Study Europe Programme includes the following components: an introduction programme, several study tours, a seminar on “Cross Cultural Communication” and four academic courses. The courses can be selected from the regular programmes of Maastricht University and are taught in English. 
Because of the variety of courses offered in The Study Europe Programme, the programme may be attended by students with the following majors: 
Art History / Business / Communication / Creative Writing / Economics / European Studies / History / International Political Economics / International Relations / Languages / Law / Literature / Philosophy / Public Administration / Political Science / Psychology / Social Science / Sociology / Women’s Studies

· Indiana University

These are highly qualified business students; they have limited choice of courses and stay for one semester in Maastricht. 

· University of North Carolina

These are highly qualified business students; they have limited choice of courses and stay for one semester in Maastricht.

· PennState Sapphire

These are sophomore students and they receive general education for one semester. The students are selected on quality and they have courses that do not connect to their major. 

· Macalester (new programme in 2007)

These are students that are selected on quality. The students travel in the fall season through Europe and in January they all meet in Maastricht. They are here in Maastricht for a seminar “Globalization in a comparative perspective” and they will attend four UM courses. 

2) Semester programmes in the fall

· Baylor University

Is explained above. 

· Study Europe (individual students)

Is explained above. 

· Muhlenberg College

This programme is comparable with the Indiana University and the University of North Carolina programme. These students are business students; they have limited choice of courses and stay for one semester in Maastricht. During their stay in Maastricht a 1 week study trip to Brussels, Blois and Paris was organized. 

3) Summer programmes

· Xavier (3 weeks)

Intercultural Communication. 

· PennState University (4 weeks and a study trip)

This is a group of political science and business students. They attend class for 4 weeks and after that they go on a study trips for 2 weeks TO Amsterdam, Strasbourg, Brussels and Paris where they visit European institutions like the European Commission and the European Parliament and other attractions like the city walks, boat tours and museum. 
· Study Europe Summer (6 weeks)

This is the summer version of The Study Europe Programme in the fall and spring season. This is an individual programme with a lot of partner universities.  

· Meiji Gakuin (4 weeks)

These are Japanese students that come for an English language course, an history and an art course. 
4) Pre-academic training (PAT 4 months)

A characteristic of many foreign students who would like to study in the Netherlands is the combination of high motivation, but a lack of certain fields of knowledge, for example English and communication skills. The Pre-Academic Training (PAT) at CES is developed to solve these problems.

The PAT was set up by CES after a request from Nuffic (Netherlands organisation for international cooperation in higher education). The objective of the programme is to assist students in reaching their required language scores for their Master Programmes. The last three years only IFP-fellows (students with an International Fellowships Programme scholarship form the Ford Foundation in New York participated.

CES has now decided to welcome non-IFP students in this programme as well. International students with a Bachelor degree are often insufficiently prepared to participate in Dutch Master Programmes. These Master Programmes are very intensive and require a very good (language) preparation which is offered by CES. The PAT at CES focuses on English proficiency and skills trainings. Moreover, a certain (academic) attitude amongst the students necessary to succeed in a Dutch/European Master Programme is created. These students mainly come from: 
· Indonesia
· Vietnam
· Thailand

· Mexico

· Supported by the Ford Foundation

5) Special programmes

· UCI at Irvine 

1 week, 70 MBA students, they have seminars about “How to do business in Europe?”. 

· Washington and Lee University (3 weeks)

This programme consists out of lectures and site visits. They are researching the consequences of chemical reactions at restoring old paintings. 

Appendix 2 Contact addresses for Studyabroad.com and Goabroad.com
Studyabroad.com

Jeremy Steinberg

Sales Executive Studyabroad.com

1350 Edgmont Ave. Suite 1100

Chester, PA 19013

Phone: +1.610.499.9200

Fax: +1.610.499.9205

Email: js@StudyAbroad.com
Goabroad.com

&800 Point Meadows Dr., Suite 218

Jacksonville, FL 32256
Phone: +1.720.570.1702
Fax: +1.720.570.1703
Email: js@StudyAbroad.com
Appendix 3 Text design for an advertisement on Goabroad.com or Studyabroad.com

Center for European Studies, Maastricht University, the Netherlands
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  Netherlands 


Term: The Study Europe Program (Spring & Fall), Summer Program In European Studies (SES), Pre-Academic-Training. 
Dates: Fall: late August - late December; Spring: late January - early June.  


Description: Are you considering studying abroad for a summer, semester or year somewhere in Europe? Come to the Center for European Studies (CES) in the heart of Europe for a great European experience. 

The Center for European Studies is part of the Maastricht University and was founded almost 20 years ago with intention of providing non-European students with the best possible study abroad experience; inside as well as outside of the classroom. 
The Center for European Studies is known for its high level of service. Not only does CES arrange for its students their courses but also matters as assistance with housing and residence permits, study trips, excursions, introduction program, 24 hours - emergency service and certificates. In short all kinds of services that make the stay of a student in Maastricht as comfortable as can be.

CES is located in downtown Maastricht, a city with approximately 125,000 inhabitants and about 12.000 students. Maastricht, a true European city, is small, safe, beautiful and the oldest city in the Netherlands. 

The Study Europe Program (Spring or Fall semester or a academic year)
This program is designed for the “individual student” who can compose his/her own program. The Study Europe Program includes the following components: an extensive introduction program, several study tours to for example Amsterdam, Brussels and Paris, a seminar on “Cross Cultural Communication” and four academic courses. The courses can be selected from the regular programs of Maastricht University and are taught in English. 

Because of the variety of courses offered in the Study Europe Program, the program may be attended by students with the following majors:
Art History / Business / Communication / Creative Writing / Economics / European Studies / History / International Political Economics / International Relations / Languages / Law / Literature / Philosophy / Public Administration / Political Science / Psychology / Social Science / Sociology / Women’s Studies/ Financial Marketing

The Summer Program in European Studies
The Summer Program in European Studies will offer you the opportunity to learn more about different facets of Europe and the European Union in six weeks time. The courses focus on the economic, political and socio-cultural aspects of Europe. 

You can participate in two courses (3 weeks each):

1) Choice of 1 of the 2 following courses:
- European Economic Integration or
- International Management

and

2) Choice of 1 of the 3 following courses:
- Intercultural Communication or
- Law and Politics: Current Topics in the European Union or
- European Culture: History and Art

Pre-Academic Training
A characteristic of many foreign students who would like to study in the Netherlands is the combination of high motivation, but a lack of certain fields of knowledge, for example English and communication skills. The Pre-Academic Training (PAT) at CES is developed to solve these problems.

The PAT was set up by CES after a request from Nuffic (Netherlands organization for international cooperation in higher education). The objective of the program is to assist students in reaching their required language scores for their Master Programs. The last three years only IFP-fellows (students with an International Fellowships Program scholarship from the Ford Foundation in New York participated. 

CES has now decided to welcome non-IFP students in this program as well. International students with a Bachelor degree are often insufficiently prepared to participate in Dutch Master Programs. These Master Programs are very intensive and require a very good (language) preparation which is offered by CES. The PAT at CES focuses on English proficiency and skills trainings. Moreover, a certain (academic) attitude amongst the students necessary to succeed in a Dutch/European Master Program is created.   

Academic Culture 
Founded in 1976, Maastricht University (MU) is the youngest university in the Netherlands and is growing rapidly. Over 12,000 students study at the Maastricht University, including about 3,000 international students. When compared to other universities in the Netherlands and its surrounding countries, Maastricht has the highest number of international students, representing all corners of the globe. International professors from the Netherlands, Belgium, Germany, France and Great Britain gather within its seven main faculties to impart their knowledge with the Dutch and foreign students. Its historic buildings are located in the midst of the old city centre of Maastricht.                                                                                             MU has seven faculties: the Faculty of Arts and Social Sciences, the Faculty of Economics and Business Administration, the Faculty of Medicine, the Faculty of Health Sciences, the Faculty of Psychology, the Faculty of Law, and the Faculty of Humanities and Sciences. The Faculty of Humanities and Sciences is further divided into the University College Maastricht, the Maastricht ICT Competence Centre and the Maastricht Graduate School of Governance.

Maastricht University is known at home and abroad for its unique education system: Problem-Based Learning. This type of education is a high-scorer with educational inspectorates and in comparative research. Another aspect of the university’s profile is its strong international orientation and its large number of education programmes given entirely in English. This profile appeals to students, as students from all over the Netherlands and an increasing number of foreign students choose the Maastricht system.

CES is located within the Visitors Centre of the Maastricht University. CES is  

Highlights:                                                                                                                                                          -  
Live in an accessible, multicultural European city                                                                                  -  
Maastricht is your Gateway to Europe because it is located near the border of Belgium and         Germany, countries where you can bike to!                                                                                              -  
Wide range of courses and the opportunity to create your own program in the Study Europe Program                                                                                                                                                     -  
3 days weekends, Monday or Friday off!                                                                                      -   
High service level



                                                                                             -  
International flavour because of the number of international students and the English speaking      inhabitants, 95% of the population speaks English                                                                                   -  
Nr. 1 University in the Netherlands                                                                                                         -  
Organized Study Trips and Company visits

Study Trips and Company visits
The Study Trips are intended to present the students with a taste of life in European cities other than Maastricht. Each of the cities the students visit host major international organizations and/or institutes of the European Union. On these trips the students will be taken on guided tours, attend special lectures at various organizations and of course, the students have some free time to explore the cities on their own. Examples of these trips are trips to Amsterdam, Brussels and Paris, Strasbourg and Frankfurt. 

Next to the study trips, the Center for European also organizes company visits for some of the programs. These company visits are designed to fit the majors of the students and compare the business cultures of the USA and Europe. CES took the students in the past to Philips Medical Systems, Sphinx, Coca Cola, DAF trucks and Holland Casino.

Cost in US$: Check the website for more information. 

Participants: CES attracts mainly students from outside of Europe
Living Arrangements: The CES organizes housing for students at the International Guesthouse in Maastricht. This is the University student dormitory where all international (exchange) students live near the city centre and the university. Students live in double or single rooms with or without private kitchen. All rooms have wireless internet. 
Admission requirements: Depending on the program, check website for more information. 
Application Process Involves:  Check the website for the application form.

Year Founded: 
Maastricht University – 1976 








Center for European Studies – 1989 



























� The 4th P of Place will not be discussed because it is not relevant for this thesis
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