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1 Introduction
1.1 Overview
It can be difficult for Human Rights Organisations in Argentina to survive. The central question and the purpose of this thesis is to describe and analyse the difficulties these organisations face today and how do they deal with them. 

The reason I am researching Human Rights Organisations (HROs) in Argentina, is because of the country’s sad historical background in the 1970s when military leaders governed the country and HROs meant nothing. Today, the Dirty War (described in Chapter 2) is over, and human rights are generally respected in Argentina. However, it is still striking that current human rights violations are a real issue and there are still hidden killings – conducted mostly by police officers. According to the nongovernmental Centre for Legal and Social Studies (Centro de Estudios Legales y Sociales, CELS), the police killed some 266 people in the last six months of 2000 and the first six months of 2001, many of them teenagers from poor urban areas. The police attributed most civilian killings to exchanges of gunfire, but investigations by human rights groups suggested that many deaths were the result of excessive use of deadly force by the police or planned executions. During the first six months of 2001, fifteen minors were killed and eighteen wounded in shooting incidents in Greater Buenos Aires. According to Marie Trigona, an independent journalist and radio producer based in Argentina, the police violence against citizens is occurring in 2007. The brutal police killing of a public school teacher on April 4, 2007 in the Southern Province of Neuquen has called for massive protests in Argentina. Carlos Fuentealba, a 42-year-old public educator, who died after a policeman shot him at close range in the head while he was seated in the back seat of a car during a protest. Fuentealba was the leader of many strikes in Neuquen when fighting for worker’s rights
. This region is led by Mr. Sobisch who has governed Neuquen for 40 years, gathering local power tied to petrol dollars and the 1976-1983 military dictatorship. However, the province suffers from poverty; a 2006 survey reported that 32 % of the population lives below the poverty line. According to media this acts carried out by the police is “government execution of professor Fuentealba to warn off other protestors” (Marie Trigona, 2007, whole par.).
The destiny of 30.000 disappeared civilians during the Dirty War in 1970 is still unknown. The government is defending itself behind two laws that pardoned all those responsible for the tortures and killings. The government has no plan to investigate the destiny of these missing persons. Nevertheless, today’s Argentine President Nestor Kirchner, promised to make the effective protection of human rights a basis of his Government’s agenda. However, some human rights organisations argue that there “is not a complete approach in this area in terms of policy on current issues. Concrete measures are still needed in specific areas, especially with regard to abuses committed by the security forces, prison conditions and the discrimination against women”(Foreign and commonwealth office, 2007, par.13).  Children that were taken away from their parents in the 1970s continue to grow up in different families without knowing the truth. Journalists are punished for writing articles that are offensive to the government and are sometimes beaten up or killed even though the dictatorship supposed to be over. Conditions in detention centres are still cruel and beatings at police stations routine. Detainees often stay in imprison for years before being tried or sent to prison for their beliefs (Gregorio Dunois and Margarita LaCie, par.1). According to the Reporters Without Boarders, fighting for press freedom, the journalists are still threatened for their work. The arrest and beating of Darío Illanes, who works for newspaper called El Tribuno, by plain-clothes police using a car with no licence plates on 1 August 2007 in the north-western city of Salta is just one of the examples. The attack occurred while Illanes and other journalists were visiting a detention centre for minors.
“This violent police unit using a car with no plates recalls the worst hours of military rule when police and soldiers kidnapped government opponents,” the organisation said. “Illanes was the victim of an unacceptable attack on his journalistic freedom and dignity as a human being for daring to investigate the highly sensitive topic of detained minors. Administrative sanctions against the policemen involved will not be sufficient. The Federal authorities must get involved.” As Illanes said they took him to a cell out of view of the other journalists and continued to beat him. His colleagues could hear his cries for help and finally managed to obtain his release after an hour and a half. With injuries on various parts of his body, Illanes filed a complaint against the police for assault. Salta police Chief Gilberto Pereyra later said the incident would be investigated and that the three policemen had been suspended. But he also accused Illanes of being in an “unauthorised sector” (Reporters without boarders, 2007, par.1-8)
1.2 Division of Chapters

Chapter 2 focuses on the description and history of HROs and their connection to the Dirty War. The following Chapters answer the sub questions:

-
   How are HROs in Argentina financed?
-
   Is it hard for HROs in Argentina to function?

-
   What are the common problems of HROs?
-
   What is the HROs relationship with the government and how are they seen from a political point of view? 
Chapter 5 contains case studies of a collection of HROs from Argentina. Chapter 6 will conclude the main points developed through out this thesis together with an answer to my central question. Finally, Chapter 7, presents some recommendations for improvement for HROs and the Argentine government.
1.3 Research Methods

During my five month internship with a HRO in Buenos Aires, I tried to find as much information as possible about HROs. I researched and conducted interviews to compare different points of view. I conducted desk research analysing a collection of HROs; as well as finding general information about their supporters - for example, the government and others organisations. 
Most of the books I used for my research were found in the following libraries - UCA (Universidad Catolica de Argentina), CEDLA (Centre for Latin American Research and Documentation), The Hague Royal Library and Public Library in The Hague. I also received a lot of the reading materials from people working for HROs in Buenos Aires and from the Ministry of Social Development of Argentina, who also helped me with finding useful websites and arranging interviews. 

2 Definitions and History
For the purpose of this paper, it is important to mention some historical facts that continue to shape the present situation and influence the conditions of HROs working in Argentina today. In this chapter I will define and clarify the differences between an NGO and an HRO. Secondly, I will briefly describe the historical events from 1976 to 1983 in Argentina called the Dirty War (mentioned in the introduction of my thesis). I will also discuss on the historical development and challenges of HROs in Argentina.

2.1 The difference between NGOs and HROs  

2.1.1 What is an NGO?

The name ‘non-governmental’ originated from the United Nation in 1945. The roles of these organisations are not to be a government or a member state.  An NGO is any non-profit, voluntary citizens' group which is organised on a local, national or international level. NGOs perform a variety of service and humanitarian functions. For instance, raising awareness of citizens concerns to governments. “NGOs also represent public interests which would otherwise not be included within the policymaking process. In particular, many NGOs are active in raising a voice for people and communities experiencing discrimination, poverty and social exclusion. As independent and democratic representatives, NGOs play an indispensable role in promoting the participation of all citizens by channelling concerns, viewpoints and values within the political process. In doing so, NGOs help to promote a more equitable balance between public and private interests in society”.  Some are organised around specific issues, such as human rights, environment or health. They provide analysis and expertise and help examine and implement international agreements. Their relationship with offices and agencies of the United Nations system differs depending on their goals, their venue and the mandate of a particular institution. (Anne Hoel, Lara Garrido-Herrero, 2006, p.2-4)
In general, NGOs main focus of interest is concentrated around the following three areas:

-
Environment – e.g. Greenpeace
-
Human Rights – e.g. Human Rights Watch

-
Humanitarian Activities – e.g. The Red Cross
(International Organisations, 2002, p. 283)

2.1.2 What is an HRO?

An HRO is a type of NGO that focuses on one special issue which is protecting human rights defined by the United Nations. In other words an HRO is an NGO whose main purpose of existing is actively defending human rights. Amnesty International, for example, is HRO working on an international level. HROs work equally, no matter of race, nationality, or membership of any particular social group. They specify the minimum conditions for human dignity and adequate life. 

According to Universal Declaration of Human Rights there are two main groups of HR:

-
Civil and political right 
- life, liberty, and freedom from torture
-
Social and economic rights - a right to have a medical care and access to basic needs for survival
2.2 Dirty War in Argentina (1976 –1983)

The Dirty War began in 1976 when President Jorge Rafael Videla together with Emilio Massera and Brigadier Ramon Agosi started to rule Argentina with his military regime. This lasted until 1983. They gave themselves a goal to change Argentina, and started the Process of Nationalization Reorganisation (Proceso).
After Perón's death in 1974, the government was left in the hands of his widow Isabel Martínez de Perón who signed a number of decrees empowering the military and the police to "destroy" left-wing subversion. Starting in 1976, the Juntas (the military’s party name) led by Videla until 1981, and then by Roberto Viola and Leopoldo Galtieri, were responsible for the illegal arrests, torture, killing or forced disappearance of thousands of people. According to an HRO called CONADEP, there are 30.000 people missing. The main goal of this war according to the government of these years was to kill terrorism forever. However, according to public of Argentina the main idea of this war was to kill everyone who was in any political oppositional party; all left-wings, or those who expressed a social judgment in Argentina were candidates for horrible torture by the military. President Videla defended his acts with words "As many people as necessary must die in Argentina so that the country will again be secure", this declared his support of his death squads. Many Argentineans call these seven years of constant terror the “forgotten years” (Wikipedia, 2007, par.1-6).
However, these years were the most intensive for HRO members and the most hazardous in the era of Argentina existence where human rights did not exist. Years of military regimes in Argentina made it difficult for groups of volunteers to associate and form human rights organisations, especially to organise around the political issues of the country. During these years HROs were seen as a threat to the government mainly because they tried to increase the awareness of human rights to public. As a United States writer Marguerite Bouward expressed in her book “many North Americans live with fear in their daily lives, but we do not live with the raw political fear that shadow so many people of Argentina” (Bouward, 1994).
2.3 Historical Development of HROs in Argentina

The Inter-American Human Rights (IACHR) system was born with the adoption of the American Declaration of Human Rights in Bogota, Columbia in 1948. The number of HROs in Argentina grew rapidly during the early 1970s and early 1990s. First in confrontation to the crimes commited by paramilitary groups during the government of Isabel Peron during 1973-1976, and then to the state-sponsored terrorism of the military dictatorship 1976-83. Many HROs became known in Argentina because of several court cases that publicised serious crimes and wrongdoings in regional and local governments, the police and military institutions, and the judicial system. These movements expressed individual insistence for collective demands for justice (Ariel C. Armony, 1996).
According to a summary of Carnegie Council on Ethics and International Affairs in New York, by the mid-1990s it was possible to identify three different types of HROs in Argentina regarding the subject matter. A first group was integrated by the historic organisations that focused on issues related to the history and fight against state terrorism, for example Madres and Abuelas de Plaza de Mayo. A second group included established organisations, such as CELS, Fundación Servicio Paz y Justicia (SERPAJ) and Asamblea Permanente por los Derechos Humanos (APDH), which chose to widen their institutional mandate to include post-transition institutional violence. Finally, a third group include new HROs such as CORREPI (Association against Police and Institutional Repression) who confront the issue of human rights violations in democratic Argentina. However, today some of the members actively participate in two different HROs like CORREPI’s lawyers having a relationship between some of the new organisations and the historical ones (Palmieri, Ales, 2002, par.9).
The role of human rights groups became necessary to the changeover process when the human rights movement received an enormous enhancement from the terrible military campaign launched by the military government to retake the Falkland Islands from Britain in 1983. Britain responded by sending troops to the islands. The result was a military commitment in which the British won the territory of Falklands and the Argentine military junta collapsed. The shame of losing the war cost the military government massive political funds. The opponents of the regime in particular those who criticized its human rights record, gained influence in the public debate on military rule (International Council on Human Rights Policy, 2003). Democratisation in the 1983 opened a new period for the HROs in Argentina. During re-democratisation HROs were more involved in the political life of Argentina. However, according to Anahi Viladrich’s research, democratisation caused a slight decrease in interest of HROs from the public.  Since there were new NGOs established in that time focusing on the modern global problems, these NGOs interested the nation more than the existing traditional HROs. Statistics show that in year 2000, Argentina had more than 36 million inhabitants and about 5000 NGOs.  About 80% of these were formed in the past fifteen years, with a dramatic increase in the number and resources of non-profits organizations during the 1990s (Braun, Cicioni, Ducote, 2000, p.3).
3  Main difficulties of HROs in Argentina

3.1 Historical Challenges of HROs in Argentina 
Since the early 1970’s, when HROs predominately began to exist, they have faced many challenges both politically and financially. There have been many radical economic changes that have influenced the work of HROs in Argentina. Many HROs did not manage to survive because of low support or lack of finance (Jacobs, Maldonado, 2005, Civil Society in Argentina, par.1). One article, published by the BBC highlighted, ‘There have been many suggestions by economists and historians, that the beginning of the economic crisis is deeply engrained in the Argentine history, when in the 1820’s the Argentine Government borrowed heavily from the British, at rates that greatly favoured the London banks and that the culture of dependency and indebtedness continues to the present day, with catastrophic consequences. These economic failures have disturbed the HROs mission’ (Julian Pettifer, 2002, par.1). 
Below are the political events that have disrupted the development and survival of HROs
1976 – 1983. The military regime in Argentina damaged each HRO who was seen to disagree with government decisions.

1982. The war between England and Argentina over the Falkland Islands. This, so called unequal war is known in Argentina as a ‘the war between the military government ‘. The uncertain Argentine government of that time needed a quick fix for its disastrous economic policies, and the popularity of retaking the Falklands by force “lifted” the Argentine government’s popularity. However, again HROs were hunted down for their human rights considerations against military decisions during the war.

1989 - 1990 / Menem's 
 “productivity revolution” increased social poverty as many national companies where sold to foreign companies and as a result the national currency lost its value. These years were ruled by President Menem and as a consequence the country suffered intensive corruption (Andrew Hussey, 1990, par.1-8).
1999 – 2002. Another economic crisis had a huge detrimental effect on the country, increasing poverty over night (Joseph Halevi, 2002).
3.2 Current Difficulties
Today HROs face many different types of problems. I have divided these difficulties into two categories:

· Internal Problems - These relate to issues regarding co-ordination, setting wages and funding. 

· External problems – These are problems general to all HROs, which include main issues like access to the capital, access to suppliers, public perception. 
The following sections explain some of the problems faced by HROs today. Some of these problems can be both internal and external.
3.2.1 Corruption
General corruption is a still a large problem in the society of Argentina. According to Article VI, of the Inter American Convention, government corruption is defined as the following: “The solicitation or acceptance, directly or indirectly, by a government official or a person who performs public functions, of any article of monetary value, or other benefit, such as a gift, favour, promise or advantage for himself or for another person or entity, in exchange for any act or omission in the performance of his public functions”. According to J. Nef, the Director of the Latin American and Caribbean Studies, the degree of absence of corruption, prepared by the German-based organisation, Transparency International in 2001, shows that Latin American countries are somewhere in the middle out of 91 countries that are prone to corruption.

	THE 2001 TRANSPARENCY INTERNATIONAL

CORRUPTION PERCEPTION INDEX (CPI)

	Country

Rank
	Country
	2001

CPI
	Standard

Deviation

	18
	Chile
	7.5
	0.6

	35
	Uruguay
	5.1
	0.7

	40
	Costa Rica
	4.5
	0.7

	44
	Peru
	4.1
	1.1

	46
	Brazil
	4.0
	0.3

	50
	Colombia
	3.8
	0.6

	51
	Mexico
	3.7
	0.6

	51
	Panama
	3.7
	0.4

	54
	El Salvador
	3.6
	0.9

	57
	Argentina
	3.5
	0.6

	63
	Dominican Republic
	3.1
	0.9

	65
	Guatemala
	2.9
	0.9

	69
	Venezuela
	2.8
	0.4

	71
	Honduras
	2.7
	1.1

	77
	Nicaragua
	2.4
	0.8

	79
	Ecuador
	3.3
	0.3

	84
	Bolivia
	2.0
	0.6


Table 1 - Comparison of the level of corruption between Latin American countries (2001)
The table above shows that Chile has the least corruption out of all the Latin American countries. It has a similar level of corruption compared to more developed countries like Germany, Japan, Spain, and France. Bolivia has the highest level of corruption. Argentina presents a most contradictory case. The country is mysterious to the researchers because of its development profile which is comparable to a modern western society but it has a high level of corruption. Latin America presents a corruption profile far higher than one could expect considering its overall level of development (Nef, 2001).
According to a more recent investigation published on the 6th November 2006, Argentina is 93rd place out of 163 evaluated countries from all over the globe (see Table 2 below). Out of 10 possible points, Argentina was only rated 2. 9. If we compare the figures from Table 1 it appears that corruption is on the increase within Argentina.

	Position
	Countries
	Score

	1
	Finland 

Iceland

New Zealand
	9.6

9.6

9.6

	4
	Denmark
	9.5

	5
	Singapore
	9.4

	6
	Sweden
	9.2

	7
	Switzerland
	9.1

	8
	Norway
	8.8

	9
	Australia

Holland
	8.7

8.7

	93
	Argentina
	2.9


Table 2 - Comparison of the level of corruption between many countries (2006)
Table 2 is the outcome from the analysis, conducted by an NGO in Buenos Aires fighting against corruption, called Poder Ciudadano (Citizen Power). The director of this NGO Laura Alonso commented in a radio interview that “Argentina continues being one of the less transparent or more corrupt countries of the world, but if the American continent is analyzed, Argentina is surpassed by the majority of its neighbours” (Alonso, 2006).
In the beginning of the 1980’s the human rights demolition and corruption was at its most intensive in Chile and Argentina and these two countries were on the same level of corruption. However, what is different now is that Chile is much more ahead with its fight against corruption compared to Argentina. Striking is that Chile who went through a similar military dictatorship like Argentina,  scored with 7.3 points in 2001 where Argentina remains on almost the same level like 20 years ago (Nef, 2001, whole art). As Prof. Parisi from Political Siece University says “corruption is understood as hardly passable barrier for the application and consecration of the human rights”. A small majority of Argentines obtain a high concentration of the wealth, but the majority (approximately 60% of the population) must deal with increasing misery. It appears to be that the corruption is a widespread disease of contemporary societies that affects particularly Latin American towns (Parisi, 1999.p.6-9).
How do HROs deal with this corruption? As Hugo Corral, one of the interviewed HROs subjects said “It is very hard to beat or even completely get rid of corruption in Argentina, it has been there for decades; sometimes intensive, sometimes weak” (Buenos Aires, 2007). However, do HROs fight against corruption at all? Not really. They have to deal with corruption if they want to keep existing and functioning. For example, in the case of the farmers from Santiago del Estero, they tried to fight against corruption by holding a live discussion concerning corruption on the television. After the programme they were attacked and beaten on their way home. They said in their interview “it was as though we were back in times of dictatorship again” (Marcela Valente, 2007.par.1-9). According to the AGODI (Asociacion de Graduados de Organisaciones y Direccion Institucional) they warned that in some cases any NGOs are “just not immune to major corruption scandals which hurt the credibility of all”. HROs can influence the degree of corruption a little by strikes and petitions, but to battle a state such as Argentina is almost impossible. The ones who are doing it are the NGOs whose main subject is eradicating corruption, such as Poder Ciudadano (The Power of Citizen). For example, the Poder Ciudadano focuses on the political system and how campaigns are financed. They come up with strategies of how to reduce corruption within the government. According to them, election times are an excellent opportunity for the political parties to be attracted by funds other than for election purposes. Since Argentina’s political and any higher state authorities have a big level of corruption, the Poder Ciudadano managed to implement a model called the ‘transparency agreement’. By signing this agreement the politicians oblige themselves to be transparent with their costs during the presidential campaign to the Poder Ciudadano NGO, to the media and to the public. The NGO succeeded to apply this agreement only a few times, for instance during the elections in 1999 and 2000. This project is a good example of how citizen pressure could change political manners. This is one of the ways to cut the level of corruption in Argentina and make a good environment for HROs to perform. The most important factor to reduce corruption is for HROs and NGOs like Poder Ciudadano, to work together. By co-operation the NGOs and the government are making further steps to build stronger relationship.
3.2.2 Public Perception 

Some HROs are complaining of no support form the society of Argentina. Marcela Valente from SPS NEWS commented that there is lack of studies on financial transparency, which can make the HROs appear untruthful when they refuse to make their financial information transparent. The HROs are aware of these problems and therefore want to deal with it. As a solution to this problem, a project has been implemented in which an NGO called Help Argentina together with Poder Ciudadano encouraged NGOs to make their financial balances available to the public on their websites. The main purpose of this act is to demonstrate how HROs are using their money obtained by either restricted or unrestricted funding. By implementing this transparency, HRO will gain greater support and trust from the public (Buenos Aires, April of 2007, RIS-Argentina), (Norma Palomino, 2004, IFLA,). The main activists from Help Argentina see many advantages in transparent NGOs, for example organisation can gain more donors by showing their reliability of financing their activities effectively. Donors are rather sceptical about where their donations might end up. At the same time Luz Avruj assured during her phone interview ‘if the administration and supervision is improved, financing will be more continuous’ (RIS-Argentina, Buenos Aires, 2007, par.1-0).
‘Criminal defenders’ is another public perception of HROs in Argentina.  HROs are carrying this name from the military era when they were accused of conspiracy with militarists. However, after many years and so many disappointments from HROs, the public still do not trust them.  Secondly, society studies suggest the main victims of institutional violence are members of vulnerable groups who come into frequent contact with the police like youth, refugees and the poor. Groups that have any contact with the police are widely viewed to be engaged in some illegal behaviour. Those who defend their rights are popularly understood to be defending criminals. As a result, it is widely believed that the work of human rights organisations consists of ‘defending criminals’. This creates a serious challenge for these organisations, dedicated to documenting and denouncing cases of institutional violence, given that many of those, whose rights they defend, will have violated the law (International Council on Human Rights Policy, 2003,p.25-35).
According to my questionnaire, Argentines do not trust HROs because of the following:
· The public is disappointed in some of the HROs acts during 1976-1983 (many HROs were accused of conspiracy with the military regime). 

· Many have had at least one bad experience with an HRO (several respondents added that when they asked for help they been refused or told their case was not “so bad”).
· Many believe that HROs are corrupted (some responders said that “HROs are a good opportunity to create heavy income”).
The negative experiences with HROs have created a lack of interest from the public. It seems like the Argentine population is tired of fighting for something. I believe that not all HROs are dishonest and corrupt, but they rather have a long way to go to gain the good reputation again. Some HROs have already tried to deal with this perceived dishonesty by merging together and sharing their tasks with other more respected HROs. For example, organising seminars or street programs together - Poder Ciudadano (Citizen Power) invited all HROs to support or criticise their work followed by discussion for further improvements. Unfortunately, there are not so many HROs interested in these meetings and do not want to be involved. The reasons why they do not want to be involved could be variable. Some of the HROs might just do not want to share their activities and thoughts with others organisations. Secondly, the competition between HROs in Argentina could also be an obstacle. From my experience, I was surprised during one of my interviews when the person started to be interested in how my intern organisation is subsidised. She seemed jealous of how my intern organisation was funded. Unfortunately, some of the HROs do not want to do anything about their bad reputation and they are content with their current position.  
3.2.3 Difficult Funding Conditions for Civilians
One of the biggest issues in Argentina is the economy. This can be easily connected to the financial difficulties experienced by HROs. There have been many economic crises in Argentina over the past thirty years and financial problems are more or less expected. When I tried to find out why the population of Argentina does not financially support HROs, I focused on the financial situation of the population.
Table 4.1 below shows the poverty and extreme poverty economic situation in Argentina from 1999 until 2005. 
(Percentages of total population)
	Year / months
	In poverty (%)
	In extreme poverty (%)*

	1999 May

October 


	31.3

30.6
	8.9

8.3

	2000 May

October 


	33.4

32.8
	9.0

9.6

	2001 May

October 


	35.9

38.3
	11.6

13.5

	2002 May

October


	53.0

57.8


	24.8
27.7

	May 2003

Semester 1,2003

Semester 2, 2003
	54.7

54.0
47.8
	26.0
27.7

20.3

	Semester 1, 2004  

Semester 2, 2004
	44.3

40.2
	17.0

15.0

	Semester 1, 2005  

Semester 2, 2005
	38.5

33.8
	13.6

12.2


Source: Instituto Nacional De Estatadisticasy Censos (INDEC), see www.indec.gov.ar
As the above table shows during those seven years, the percentage of national poverty in Argentina was not less than 30%, but rather 40-50 % in average; in extreme cases the line of the national poverty was over 50%, which is more than half of the population living below the poverty line. 
The unemployment rate of Argentina in 2002 was 19 %, but in 2005 it improved to 10%. However, all this improvement in the job sector was covered by low paid jobs, which was not a huge progress to improve the financial situation. Wages were out of control and 44 % of the population in 2002 was living with an income of 120 pesos a month, about 35 Euro (Shock therapy for Argentina, 2002, par.2). As is described in the above table, the percentage of poverty is slowly deceasing. According to the latest research of the Economic Commission for Latin America and the Caribbean (ECLAC), Argentina is economically progressing. Compared to the 2001 devastating economic crisis, the economy grew about 8.5 percent in 2006. The economic situation in Argentina is not stable yet and according to Juan Carlos Alderete, the leader from Corriente Clasista y Combativa “Argentina has pulled out of the crisis, but the growth has been uneven and has not benefited everyone”. In 2007 the typical income of family of four is 285 dollars a months which is considered as poverty line. The situation has improved compare to past thanks to president Nestor Kirschner too, but what about those extremely poor who do not have education? According to the organisation Corriente Clasista y Combativa “the state should redesign its assistance programmes, in order to provide vocational training for unskilled workers”. In spite of many demonstrations, in December 2006 the government agreed to increase the government compensation to 50 dollars. However, the cost of living went up in the same amount (Marcela Valente, 2007, p.1-3).
The other statistical report I observed is the salary conditions in Argentina in 2002. According to INDEC, I made the following Table 4.2
	Researched number of    people
	Monthly wage in   pesos, per person

(1 €=4pesos)
	Number of people receiving this wage
	Comment 

	3.745.235
	0.00-300
	466.389
	Not enough amount to pay a house and basic needs (homeless)

	
	300-500
	870.715
	Available to pay a bad shelter and min. food to survive.

	
	500-700
	548.817
	Similar to previous comment

	
	900-1100
	306.774
	Enough income to resist 

	
	1700-1900
	93.106
	Decent salary to pay reasonable shelter and cover the daily necessities. 

	
	3000-3300
	42.178
	Very good income, not luxury but good enough to have a good quality social and private life.


To summarise this table, only 1.1% of people researched could afford a civilized life style, 12.5% are homeless; and around 24% are just on the level of poverty. 
Similar results are with the retirement system of Argentina. Only around 80.000 civilians out of 3.745.235 are financially supported by the state with monthly income of around 400-500 pesos, which allows the person to afford a little shelter with very limited food. On top of that, I am not mentioning medical care and education which a person with an income of 400 pesos per month can barely afford.
The last table 4.3 shows statistics the poverty between the youth of Argentina in 2005.
	Year 2005
	Aged 14-19
	Aged 20-24
	Total population

	Poverty

Extreme Poverty
	54.6%

20.7%
	39.9%

14.0%
	3.528.888

1.298.315




According to the above mentioned statistics, it is understandable that the population of Argentina, with 54% of poverty in 2005, cannot be very active in financially supporting HROs; even if they would like to do so. Civilians found it hard to survive and find a job to supply themselves with the basic necessities. Secondly, the above mentioned difficulty of public perception has a lot of influence on donations. If the HROs do not have a good perception, they cannot expect a lot of contributions from civilians and that is why perception seems to play decisive factor.
According to studies of Diego Salamone, the director of Development and Communication of the Red Cross in the Latin American countries established “the Argentineans prefer to donate in a little something for example to give things like clothes, but not the money”. During the money collection for Tsunami flooding crisis in 2004 the Red Cross collected in Argentina country 26.000 dollars, whereas in Chile, with less than half of the population, 165.000 dollars was collected. The economic crisis undoubtedly hurt the population and the volume of donations. "People felt that the crisis hit them too strong and indeed for that reason, was complicated to manage resources", says Salamone form Red Cross (María Eugenia Baliño, 2004). This sort of difficulty cannot be completely solved by HROs. There is not enough power for HROs to deal with this kind of economical problem of the state. However, HROs are helping to improve the situation of poor by protecting human rights. For example, the HRO called Las Madres de la Plaza de Mayo encouraged people from the poor flooded areas to stand for their rights and fight for compensation for their damages from the state like any other class (Revolutioning Motherhood, Bouvard, 1994, p.135-140).
Summary

The way of life, culture and history is influencing the HROs in Argentina. The Argentinean population have to fight daily with corruption and injustice. It has been there for decades and can get either worse or better. Unfortunately, the HROs do not have the power to rule the country, but do have enough strength to influence the political leaders. I asked Argentines through questionnaires if they would financially donate to any HRO. The result was as follows: most of the people would not donate any HRO because their bad financial situation, they do not believe that their money would be used for good spirit, and believe in corruption inside the HRO. The rest of the respondents are willing to support some HROs, but the organisation must be well known, for example Las Madres de la Plaza de Mayo. It seems like if one organisation does not have a good public perception they cannot expect many donations from the population. Today there is around 30 % poverty in Argentina, so to expect financial donation from its population is challenging and explainable. Even though the economic situation is slightly improving in Argentina, the crises what Argentina went through left the population in doubt about their government and its ability to handle difficulties like financial crises? 
4 HROs and their Relationship with the Government 

In this Chapter I will examine the relationship between HROs and government of Argentina. In this new environment, human rights groups must decide on what terms they will engage with the government. To what extent and under what conditions should a human rights organisation work to strengthen the capacity of the state to deliver basic services that are its responsibility? What should the HROs do and state not do? I divided this Chapter into two sections: the government’s point of view on HROs and their role in building a democratic and political life of Argentina. 

4.1 Relationship Background
From 1960 to 1983 there were only seven years of democracy in Argentina. During the other years, the country was governed a number of diverse dictatorships. The relationship between the HROs and the state was similar to two enemies and when taking into account the generous difference of means and resources, is easy to understand why the HROs were forced to go underground (Francisco Vio Grossi, 1995, p.14).
The HRO had the same meaning in the 19th century as it does today – fighting for human rights. Transferring the impression of civil society from one century to another does not solve the problem of the contemporary meaning of HROs in which the state plays a central role as provider of public social goods; social conflict is politically and legally conducted. However, what has changed is that each HRO is related to the specific formation of its local socio-political structures, formation of identity and forms of trust and unity. After the military era in Argentina, HROs were seen as a highly mixed universe of actors who shared the common aim of fighting to democratise these political regimes. In so doing and after (re)democratisation of Argentina, HROs were in principle a short lived experience from the view of political parties and later a society too (Francisco Vio Grossi, 1995, p.12-16).
4.2 The Contemporary Political Point of View on HROs in Argentina

Democratisation opened a new era for HROs in Argentina; more sufficient and more public. When defining the role of a new HRO, it is important to determine the type of relationship that they must have with politics and labour organisations. The relationship between the state and HROs has likewise undergone radical changes. Between 1978 and 1994 about 15 Latin American countries, including Argentina turned from authoritarian to democratic regimes. HROs played an active role in this transformation process – both responding to the change and catalysing it, by engaging citizen participation and providing services the state could not (Carrie A. Meyer, 2000, p.5-7).
Today HROs have influence on political decisions although it is not institutionalised. ‘The relationship, at the present time in Argentina, could be said to be under the construction.’, as Luciana Piccirillo commented on her interview (Luciana Piccirillo, 2007).  From the State’s point of view Luciana continued ‘good HROs who would help the country and bring a new and better vision are welcome to co-operate with the government’. An example of government and HRO cooperation is the project called GTONG (Group of NGOs/HROs on International Financial Institutions – Argentina). The GTONG is a national network of NGO/HROs that exists to help identify and define strategies and participative methodologies of policies published by the state, trying to influence their policies and actions. In recent years it has organised a diversity of activities related basically to the strategies to the country (Interview of Ministry of Social Development in Buenos Aires, 2007).
“Today HROs cannot veto the implemented law but control its weight” were the words of Luciana Piccirillo. Compared to the past, open street strikes organised by HROs are more respected and taken into consideration than before, where many of them ended up with violence”. According to the Ministry of Development, Argentina has definitely already made progress concerning the relationship between HROs and the government. Michelle Bonner expressed the same opinion in her book, were she said “since 1983 HROs in Argentina have been participating in a public debate regarding the rights that are to be deemed integral to democracy” (Bonner, 2005, preview).
4.3 HROs and their Role in Building Democracy in Argentina

As in the previous section the government expresses that HROs in general are influencing political decisions in Argentina. Although HROs in fact do not agree with this statement completely, they do state that the situation concerning the relations between HROs and the government is much better than 20 years ago. However, the growth and bigger importance of HROs in Argentina does not mean that liberal democracy will boom in this country. According to several interviews with HROs in Buenos Aires they are still concerned about “the high level of corruption in the political sphere” as Luz Avruj from Poder Ciudadano said (Buenos Aires, 2007). However, the government still has an influence over HROs in Argentina today. Although the elections in 1983 gave rise to a democratic government when President Raul Alfonsin took office and HROs became more accepted by society. Human rights groups started to deal more openly with human rights issues for example; the descendents of those who disappeared during the military regime had more opportunity to demonstrate their opinions. HROs and their representatives made a major role in the change of the regime.
Consequently the legal system has improved, namely for instance new president Alfonsin punished military officers for committing human rights violation in the past. The whole procedure took eight months and during this time more than 800 witnesses gave evidence in court. For the very first time in Argentina’s history military officers were punished based on the rule of law for the crimes they committed in the past. While fighting for justice they used different strategies. For instance, Abuelas de plaza de Mayo tried to find out what happened to missing children and tried to reunite them with missing families, and organisations like CELS tried to analyze terrorism from the legal and social prospective. In 1989 President Menen took power and released a lot of detainees which aggravated HROs to fight for justice, and again tried to prosecute the criminals from the past even more. Although, not all the human rights abuses had been dealt with, the re-democratisation process after 1983 brought “new” crimes, such as police abuses, more corruption and torture in prisons. These new human rights abuses had a major impact on the agenda and the work of human right groups.  Based on statistics there is a major rise of criminality after the years of ‘pardon’ in 1989 and 1990, the number of crimes from 1990 has became four times greater than before. The number of detainees has doubled by 2002. According to opinion research, only 26 % trust in the authority (Argentina, 2000, p.1-29).
In Argentina, as in many Latin American countries, there is still a huge gap between written legal instruments and their implementation in practice. Even though the latest development in Argentina allowed for the progress of the society based on the rule of law there are still many exceptions to this improvement for instance many times human right organisations stand up for people who are treated unfairly in court. They also supported people with more progressive political ideas and who wanted to achieve a more prosperous society. The lack of adequate institutional channels to influence social demands gives HROs and civic groups a central role in shaping state-society interaction. 
The Aspen Institute Research about new HROs in Argentina shows that the strength and autonomy of HROs are seriously controlled by the type of strategies engaged by the political regime to forward their policies. Furthermore, HROs that confront state businesses to demand responsibility of public officials are highly at risk of being pressured by the state. Consequently, questionable strategies followed by some HROs may build up and even deepen controlling traditions in Argentina, therefore contributing to a decline in the country's developing democracy. The findings of others researchers say that HROs are possibly the leaders to democratic systems of Argentina, but contradictory studies suggest that under certain circumstances, HROs may fail to promote democratisation. Among the growing number of organisations focusing on human and civil rights in Argentina, there are groups of relatives of victims who run into police violence, relatives of victims of terrorist attacks, groups focusing on civic education, on the fight against corruption, and so on. All of them direct their demands toward the state. While engaged in fight for economic resources and legitimacy, they monitor the state-civil society connection on human rights issues.  That is why I would define them as link between the society and the state together, as HROs may play a main role in serving the watch dog function of democracy.  Particularly in countries such as Argentina, where the courts, the legislature and other state agencies do not perform adequately their roles of controlling coercion democratically it is not easy for these organisations to function as monitoring actors. They must be directed at the state and they need to have some connection to have an influence on the state. They also must be independent enough not to lose moral legitimacy before those who suspect the state of being too abusive. The importance of HROs in the democracy according to Aston University is given by two key functions: (1) “it can be the most effective means of controlling violence of state power and holding rulers accountable to their citizens, and (2) it can provide an adhesive that brings together diverse groups and interests within a common support”. These two dimensions are important to assess the contribution of HROs to the strengthening of civil society because an alliance may play an effective role in controlling state power and pressing for government's accountability (Aston University, 1996).
4.4 Summary

I have to be a little sceptical about government and HROs cooperation in Argentina. They influence each other very much whether they want to or not. The websites and social projects where the government and HROs are working together is maybe not enough, but at least good evidence of cooperation. It is a big step to compare the present situation to the past when the HROs and the government were complete enemies.
During my stay in Buenos Aires I kept myself informed with political life there. I found out that there were not many prosecutions carried out against police who were responsible for killings and abuses even though there was a time, where the justice in Argentina went through a lot of positive changes. Recently, Milagros Demiryi , the leader of a Human Rights group in Buenos Aires, received a threatening letter saying that she might have an accident soon and become one of the 30.000 missing persons who disappeared during the Dirty War in 1978.  The leaders of human rights organisations are still bullied by recent military movements in Argentina. These incidents make me wonder how HROs can work and succeed in their goals in the present if the past is still alive? 
5 Case Studies 

In this chapter I will describe and compare some HROs in Argentina, as well as show the cooperation of the government and HROs via a project which the government later introduced to the public. Below are three examples of HROs. First of all, I investigated an HRO called Umbrales which is a new organisation from the province of Buenos Aires. I interviewed a member of this organisation to help me understand the purpose of their HRO and explain the difficulties they face. 
	Organisation
	Umbrales

Ituzaingo 368 1°”A”

San Isidro – Provincia of Buenos Aires

Tel: 4733-9092, Website: http://www.asociacionumbrales.org.ar

	Mission
	UMBRALES is organisation helping youth and children from less industrial parts of the Buenos Aires provinces to get education and expand the better view in the future according to Human Rights. The volunteers of the social organisations have different projects all over the city and villas (the village for very poor people) working with the children and adolescents who are physically, mentally and culturally undeveloped. For example, playing educative games and studying together. The goal of the organisation is to motivate youth to have a positive view of the future, promote a desire to go to school and get an education which is becoming a problem in the poor areas of Argentina. Umbrales was established in 2001 by two layers PhD. Patricia Klentak and PhD. Graciela Curuchelar. Nowadays the organisation is having 12 workers and around 50 volunteers in the fields. 

	Funding
	The organisation is financially supported by government, individuals  and others charitable (international) organisations. 

	Issues
	To obtain sufficient volunteers is sometimes a problem.

Sometimes it is difficult to obtain money.

	Government Relationship 
	The organisation has a good relationship with the government, no serious complaints relating to the government. 


The next HRO is different from the rest of the case study HROs. The members of this HRO are foreign prisoners and those that suffered from tortures during a military regime in 1976. 
	Organisation
	Las Grupo de Mujeres de Argentina

Piedras 1174 - P.B "E" (1176) 

Argentina - San Telmo - Buenos Aires

Tel. 54 - 011 - 4362-6881, Website: www.grupodemujeres.org.ar

	Mission
	The organization is a place for communication and general information to different groups of women, families, individuals and prisoners suffered from cultural, social or religious reasons. Moreover, the company offers information for the prevention of HIV and intensively fights for human rights in Argentina for several areas. For five years, the work is specifically dedicated to human rights in prisons, offering information and support for the rehabilitation of the prisoners. 

	Funding
	The organisation is sponsored by Mama-cash, Global Fund for Women and any other foundations, as well as by the money from individuals. The HRO do not accept the funds from any governmental institution. 

	Issues
	Lack of judiciary information is one of the pressing problems.
The organisation is the only one in the Buenos Aires and with a few members is sometimes enable to cover all the expectations of the public.

	Government Relationship 
	The organisation has no relationship with the government. The most frequent problems mentioned are corruption with consequences of no support from judges. 


This organisation is the well-known and has the most influence on citizens and the government of Argentina. 
	Organisation
	The Mother of the Plaza de Mayo

Hipolito Yrigoyen  1584, Buenos Aires, Argentina

Websie: http://www.madres.org/contacto/contacto.asp

	Mission
	The Mothers' association was formed by women who had met each other in the course of trying to find their missing sons and daughters, who were captured and possibly killed by agents of the Argentine government during the years of the military regime. The Mother of the Plaza de Mayo is seen as a group of women who are the symbol of human rights activism. They have been demonstrating for 30 years every Thursday at 3:30 in the afternoon in front of the Government Building in the Plaza de Mayo in Buenos Aires. They protest around the statue of liberty, in front of the presidential palace. They used to tie white handkerchiefs imprinted with names of their disappeared sons and daughters, around their heads.  http://en.wikipedia.org/wiki/Mothers_of_the_Plaza_de_Mayo 

	Funding
	The Mothers of the Plaza de Mayo are financially supported by Amnesty International, the United Nations Human Rights Commission, the government of Argentina and from foundations outside the country

	Issues
	Difficulties with getting detailed information about the history of human massacres in ’70.

Corruption makes the work complicated

	Government Relationship 
	In fact the members are fighting against the historical government acts and against the corruption today. The relationship with the government is good.


Manos a La Obra (" Hands to the work ")

It is a project financed by the Ministry of Social Development for a Local Development and Social Economy. The plan’s objective is to achieve economical sustainable social developments that permit to generate employment and to improve the quality of life of the families.  What is planned is to promote the social inclusion through the generation of employment and of the participation in common spaces. The project was oriented to improve the income of the vulnerable population; to promote the sector of the social or supportive economy.  The project also gives an opportunity to the public; HROs and any NGO are welcome to give an opinion or suggestion on government decisions. Secondly the project supports the idea that working together is more valuable than working individually. 

6 Conclusion
"The failure of Argentina, so rich, so under populated...is one of the mysteries of our time." V.S. Naipaul wrote those words 20 years ago, and the mystery remains. Some blame previous military regime and corruption. It is for that reason also tricky to reach conclusions that are appropriate for all Latin America’s HROs. In this thesis special attention has been paid to the national HROs of Argentina. In spite of so many issues, Argentina stood up and continued to live.  Following the collapse of the last military dictatorship, HROs in Argentina have been concentrating their efforts around two main aims: 
· Punish all individuals responsible for crimes against humanity during 1976-1983
· Trying to find out the destiny of 30.000 people that disappeared in between 1976-1983
The social, political and economic changes that have taken place in Argentina during the last decades have not only had an impact on HROs, but also on the traditional roles and responsibilities in the development of the state and the market. The political democratisation which started in 1983, along with the economic instability of the 1990s and 2001 were the two most relevant factors to affect HROs right after military period. 
7 Recommendations 

HROs efforts in Argentina should not only be evaluated according to the Dirty War, because the future developments related to HROs will have a huge impact on the positive future of Argentina. On the other hand the outcomes of the Dirty War indicate the effectiveness of HROs activities carried out in Argentina. Still, for Argentina, the consolidation of democracy is still the main political challenge in the 21st century. Below are my recommendations based on my research.
7.1 Specific Recommendations to HROs

-
The population should be encouraged to help HROs with the idea of democratic society. At this time people are hesitant to associate with human rights development, because they think it might increase aggression. For example, by volunteering in the HROs where there could be chance to see a positive view, rather than negative, but this is the responsibility of HRO.
-
HROs should encourage participants to address their issues more openly and there should be more programmes available to help people overcome their traumas caused by the military era. 
-
According to a U.S. Speaker Mr. Daubon, from Specialist Program on building democracy in Argentina, stated that "For good governance, you need a supply of good governent institutions - political, financial, etc.” The interaction between the citizens and government should be encouraged by NGOs. So, ultimately, the responsibility rests on the citizens, not on the government” (Building Democracy in Argentina from the Grassroots, 2006, par.6). 
-
HROs should continue to give more attention to less tolerated groups, people living in villas (poor areas) and consider including them more into their activities in order to gain public support.
7.2 Specific Recommendations to the Government

-
There are two distinct but complementary approaches to improving the ability and willingness of citizens to become more engaged with their governments:  

· Educate citizens how government works 
· Make the political system more responsive to citizens’ needs.
-
The objectives and the approach should adapt to the latest social conditions. If the country is in a vulnerable condition, the government should not try to approach something that is not possible at that particular moment. For example, make an agreement that will have a negative effect on the country’s economy because of poor predictions and not have a clear very of future impacts.    
-
Involve citizens in the government decision making by referendum. The citizens’ decision is not a final, but a democratic government should take their citizens’ voice into the consideration. 
-
Seek accommodation and compromise. Such collaboration can grow out of either crisis or opportunity. There has certainly been enough time for both activist citizens and those in power to catch up with the social and political realities. The dominance of effective power continues to be positioned within the government. Since government power can be the capacity to resolve conflicts, HROs can keep considerable influence in this approach.   

-
A zero-sum view of public life: “us” versus “them” causes tension; and average disagreement is acceptable in human culture.  Unattended, tensions can rise into greater conflict.  Managing both requires not just specific skills for consideration and conflict management, but a different view of public life in which the public interest is not restricted, but a collective good that increases as a community learns to create it.  Effective consideration creates a public knowledge that is inaccessible to individuals acting alone, no matter how powerful or dedicated to the public good.  Only people deliberating together can create the public interest (Arthur Domike, p.2-15).  
7.3 Summary 
In this paper I observed the work, and analysed the changes and problems of HROs in the past thirty years. I focused my attention on the progress of HROs from the previous military dictatorship (1976-1983) to the contemporary democratic government. It has been agreed that during the temporary democratic regime, the position of HROs in Argentina is better compared to the past. The success of HROs started to be encouraged by the society of Argentina who was lacking human rights justice during this military regime and this increased the importance of HROs. Furthermore, I explored the role of HROs in the democratisation of Argentina.  As I said in one of my chapter summaries, HROs do not have any power compared to the state. I must agree on the topic of democratisation that HROs and the state built the democratic country of Argentina together. However both the state and HROs had different opinions and many times contradicted each other in their decisions. For example, where the state introduced a new law the HROs reacted by street strikes and fighting for further negotiations with the state. Negotiations were not always successful, but HROs let the state know of their presence and vice versa. Open confrontations between citizens and their governments are the result of disappointment and unhappiness, but do not make the power stronger either. However, according to Arthur Domike the “missteps by governments may worsen social tensions, but also may create opportunities for civil society action which, if handled cleverly, can bring about positive social, political and economic changes” (Arthur Domike, p.14-20).
HROs play an important role in the democratisation process and should show the public that they really care for civil rights even more. On the basis of my research, people of Argentina do not respect HROs as they are in European Union countries, for instance. Any HRO that does not have civilian support, it is very hard for them to function. That is why HROs should encourage people to discuss political issues and let people discuss the local human rights-building programme. They should target people from all spheres of society to achieve an impact. Communication is the way to success. HROs should identify inaccessible areas and encourage them to make contact with others communities. HROs must be prepared to work within the political and social context and always be ready to adapt to changes. They should participate with other HROs in the region and relate their programmes to theirs and vice versa. Together they would achieve more. The project objectives should always follow the organization’s main goals. HROs should pay more attention to the impact they have on the community and analyse participants’ needs before setting up a project. They should be aware of factors that have a negative effect. For example trying to open a school where people would more appreciate dissent shelters or a medical care centre. Subsequently, from the analysis of my interviews, according to government of Argentina, enough cooperation had been done for this time concerning to relationship with HROs; of course there will be other steps to make co-operation between HROs and Government work. For example more opportunities to lead project financed by government similar to one mentioned in the case studies La Mano de Obra.  The leaders and members of HROs do not closely agree with it and say that the steps which have been reached are not so compromising and defend themselves “if people would not demonstrate they would have a militarist ruling the country until now”. 

After the research I conducted, I gave myself a question: Are the HROs in Argentina struggling to survive? Yes, they struggle the same as in all developing countries. Corruption is one of the main problems in Argentina and one of the hardest thing to prove. Many HROs have been corrupted during the military regime and according to my questionnaire people judge some of the HROs from conspiracy with the military regime. Argentineans are confident of the fact that the government is still not ‘clean’ from militarists and they still have the major influence of ruling the country today. For example, ‘disappearances’ which still occur in Argentina and the police violence are just one of the many examples of existing injustice. According to UNESCO the Argentinean HROs should be awarded for their fight for human rights and for humanitarian acts. However contradictory, many of those HROs are dishonest “or denigrated as dangerous groups of activists competing for space and influence” (UNESCO, 2003, par.3). However, with all this accusation and degrading of HROs they are playing a vital role in democratisation of Argentina. Their members have to fight improve their image and build the trust from public. 
History still has its presents in contemporary Argentina. The strikes of Las Madres de Plaza de Mayo for human rights, persistence of punishment of those responsible for killings during the 1970 and corruption is still continuing. To achieve results without more killings, the HROs and civilians are playing a significant part. In spite of all the threats, hatred and confusion, the HROs are strong to continue and fight against the violation of human rights and strive to a better position in the state decision making process on behalf of the Argentine citizens.  
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9 Appendix
9.1 Facts on Argentina
Argentina is a large country with 23 provinces and one autonomous district -Federal Capital Buenos Aires. Argentina is situated between Chile, Uruguay and Brazil. The type of the country’s government is Republic with a president, vice president and cabinet. The current president (2007) is Néstor Kirchner, with Daniel Scioli as vice president.

The Argentine State is organized in three political-administrative and territorial jurisdictions: the central, provincial and municipal levels. Within this federal organisation, all governmental powers formally emanate from the provinces. Provinces delegate limited powers to the Central government and retain for themselves all other authority. Provinces are autonomous bodies governed by their own Constitutions. Municipalities are organized as part of each province’s system of government. (World Bank, 1990)
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9.2 Interviews Conducted
	Who
	Hermina Severini, Las Madred da Plaza de Mayo

	When
	28.2.2007

	Where
	Buenos Aires

	Topics Discussed
	Difficulties the organisation has and what slow down their work, future planes and history of their HRO. 



	Who
	Hugo Corral, Las mujeres de Argentina

	When
	24.3.2007

	Where
	Buenos Aires

	
	Difficulties the organisation has and what slow down their work, future planes and history of their HRO. 




	Who
	Cristina Noguer, Umbrales

	When
	1.4.2007

	Where
	Martinez – Province of Buenos Aires

	Topics Discussed
	Difficulties the organisation has and what slow down their work, future planes and history of their HRO. 




	Who
	Luciana Piccirillo, the Secretary of Political Social and Human 
Development



	When
	22.5.2007

	Where
	Buenos Aires

	Topics Discussed
	The vision of HROs and their development in Argentina and brief history to the Topic, future planes of cooperation with HROs, changes in cooperation with HROs and government 


10.2 Questionnaire

Cuestionario para público
1. ¿parece usted las organizaciones derechas humanas ayudan al país de Argentina?

Si         No. (Si usted puede darme un ejemplo como sí y como no.)
2. ¿conoce usted alguna organización derecha humana en Argentina? ¿Dónde oyó usted sobre lo?

3. ¿hacen que usted alguna vez económicamente apoye algún derecho humano organsiation?

Si     No 

Por qué sí y por qué no
4. Usted piensa que hay muchos coruption en la Argentina?

Si     No  (Si usted puede darme un ejemplo)

Funding Of HROs

The primary source of HRO funding includes: membership dues, the sale of goods and services, grants from international institutions or national governments and private donations. Funding is divided into two main groups: restricted and unrestricted.

9.3 Restricted Funds
Organisations can only receive donations for projects or programmes already defined by the donor, for example a government. This type of funding makes the HRO inflexible because it cannot be used for other activities. On the other hand, restricted funds might help the HROs to achieve their goals. 

Below are the possible issues related to restricted funds.
· Applying for restricted funds can be time consuming, especially writing detailed proposals and reports. 

· Once the grant is confirmed, it can only be spent on definite activities.
· They produce insecurity once the funded activity is completed.   

Source: (Interview of Hugo Corral, Cristina Nougel, Buenos Aires, 2007)

9.4 Unrestricted Funds 
Unrestricted funds can be spent on any activity. Furthermore, unrestricted funds give organisations freedom because they can decide for which activities they want to use the funds. The main advantage of unrestricted funding is that it helps HROs to plan ahead. 

Unrestricted fund can be available from three sources:

· Self-financing – for example selling goods. From my internship experience, the HRO would raise money by selling goods produced by volunteers, for example agendas.

· Local financing – from communities and institutions. Embassies are one of the main donators to Argentinean HROs. For example, the United States Embassy in Buenos Aires supports Fundación Libertad. As an actual ambassador Wayne said “My Embassy has a mutually profitable relationship with many Argentine civil society organizations. Just to mention two instances, we recently provided grants to local NGOs to fund a program that sends judges to high schools to explain how the judiciary works and conducts moot cases; and another that offers books to kids to stimulate reading as a life choice.” (Wayne, Fundacion Libertad, 2007, par.3). 
An NGO called Inter-American Foundation which is an independent agency of the United States government, “provides grants to non-governmental and community-based organizations in Latin America and the Caribbean for innovative, sustainable and participatory self-help programs. Over the last 35 years, its funding for such projects has totalled over 28 million dollars” (Inter-American foundation, 2007, par.1).

Another donating financial institution is The World Bank. This has a massive impact on the lives of millions of people in the developing world. The World Bank lends between $20 and $28 billion yearly to developing countries. About 40 percent of its lending currently is committed to structural adjustment programs and sector reform in its borrowing countries, including Argentina (Worldbank, 2007).
· General donations – voluntary individual financial support or events organising. Public donations are facilitated by Argentina supermarkets where customers may add a few cents on the top of their bill, which goes to HROs, for instance Derecho El Nino (Kid’s Rights) organisations. 

Below are the possible issues related to unrestricted funds.
· Unrestricted funds are an opportunity to use the money differently how from how it was originally planned. For example, organisation can end up buying new computers, instead of planned charity help.

· In some cases there is nobody to check how project is progressing. In the case of restricted funds, the government will keep an eye on every amount spent.

· Unrestricted fund can cause struggles and misunderstanding within the organisation.

(Source: Interwieving of Martha Corral and Viviana from Las Mujeres de la Argentina

(Interviews of Hugo Corral, Buenos Aires, 2007 and Mora Kantor from Poder Ciudadano)

































� Salaries for teachers are less than 300 dollars a month, while the cost of living is 600 dollars a month. Public workers have been punished not only with low salaries but with a wave of attacks against unionists speaking out against the local government. The provincial teachers union ATEN-Association of Education Workers of Neuquen had been protesting for months, but Governor Sobisch and his ministers had been unwilling to negotiate. On April 4, ATEN blocked a major highway during Easter week, when locals travel for the holiday. To see more � HYPERLINK "http://www.agoratv.org/" ��http://www.agoratv.org/�





� Menem is the former president of Argentina from 1989-1999. Besides bringing the state in the poverty he is accused of involvement in selling 6,500 tonnes of rifles, cannons, anti-tank rockets and ammunition to Ecuador and Croatia between 1991 and 1995. Nowadays the bringing charges against Menem said much of the $37m earned from the illegal transactions were spent in bribes. � HYPERLINK "http://news.bbc.co.uk/2/hi/americas/6985487.stm" ��http://news.bbc.co.uk/2/hi/americas/6985487.stm�





� These references as well include books and articles that were consulted throughout the writing of this thesis and although not referenced in the main text, were vital for its completion.  


� http://www.state.gov/r/pa/ei/bgn/26516.htm
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