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Preface by Esther Punte
This work is designed in order to provide information for Project Aware on its internationalisation process. Project Aware is a human rights organisation based in the Netherlands. This thesis investigates facts with regards to the developments of corporate social responsibility and volunteerism in Europe.

For the past four months I have been working on my final thesis, which investigates to what extent the current developments, relating to corporate social responsibility and volunteerism in Europe, have positive influence on the internalisation wish of Project Aware. It questions which criteria have to be fulfilled for Project Aware to successfully internationalise in Spain and the United Kingdom. In this work I would like to present the results of my research, which I hope will be of use to Project Aware and give them a clearer view on how to operate on its expansion. 
I would like to thank those whose vision and creativity have contributed in various ways to the shape this thesis has taken: Antje Grebner, Jeroen Aalders, Atreya Pedrosa and Anja van Vlerken for sharing their vision and opinion with me. I would like to thank Jeroen Aalders and Atreya Pedrosa, managing directors of Project Aware, for assigning me with a very interesting research question. Your knowledge has undoubtedly contributed to writing this thesis. I especially want to acknowledge and thank Antje Grebner for her input and guidance. Furthermore I would like to thank my mother, Anja van Vlerken for helping me with Spanish translations and for sharing her ideas with me. Finally I would like to acknowledge all institutions and organisations mentioned in this research for providing me with very informative reports which were very useful for comprehending the situation on CSR and volunteering in Europe. 
Esther Punte

Preface by Jeroen Aalders

The first time we met Esther she initially came for an interview for a possible internship. Although she did not end up doing her internship with us, due to more international ambitions, she was still very interested in working with us. Since Esther’s interest and knowledge are in the area of international public administration we decided to let her focus on our expansion wish. Project Aware wants to achieve global awareness of the international declaration of human rights, as well as an appreciation of the importance of freedom as the basis of life across the world. Project Aware is our life, and we expect 100% commitment of those working with us. We are very content with the fact that Esther has been able to help us with our future expansion and internationalisation. Her research and recommendations are of great importance to the internationalisation of Project Aware in Spain and the United Kingdom. We therefore like to thank Esther for her input and contribution to the Project Aware Mission. 

Jeroen Aalders, Managing director Project Aware
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Introduction

The motivation for my thesis’ subject came as a result of my search last year for an interesting internship. I was put in touch with Project Aware and although I did not end up doing my internship with this organisation, its internationalisation process interested me a lot. The area also coincided well with my area of specialisation at HEBO; public administration, because it concerns matters of policy in an international European context. When I met Project Aware the organisation was working on its expansion, with internationalisation being one of its areas of greatest concern. Their main objective of concern and their initial question for me was whether Project Aware’s current way of working with volunteers and interns, was applicable to other EU countries and more specifically to Spain and Great Britain?
The challenges involved with its expansion were vast, with the administrative issues playing a crucial role. Analysing and tackling these issues has subsequently become the objective of my thesis.

The question Project Aware asked me I translated in the following two main questions with associated sub questions: 

To what extent are the current developments, relating to corporate social responsibility and volunteerism in Europe, of positive influence on the internalisation wish of Project Aware? And which criteria have to be fulfilled for Project Aware to successfully internationalise in Spain and the United Kingdom?  
In order to address the main question it is necessary to elaborate on the following sub questions:
1. What is Project Aware?

2. Corporate Social Responsibility and volunteerism in a European context

3. Corporate Social Responsibility and volunteerism in the United Kingdom

4. Corporate Social Responsibility and volunteerism in Spain

The philosophy of CSR is one of the main topics in this thesis. CSR stands for corporate social responsibility and according to Longmans dictionary of contemporary English corporate responsibility means it is shared by or involving all the members of a group. The social responsibility of commercial business, the influence they have on its surroundings, sustainable development etc. But also governments, NGOs and international organisations are included. 
Project Aware is very much dependent on volunteers and corporate social responsibility, these two effects make Project Aware what it is; a professional operating human rights organisation. Without volunteers and CSR, Project Aware would never be able to work according its main believes, principles and philosophy. Thus, when speaking of internationalisation these two issues need to be discussed profoundly.
Initially Project Aware asked me to do research on all European Union member countries and whether Project Aware’s concept is applicable to these countries. Although I give a general overview on the EU member states I decided to focus my efforts on two countries in order to come up with more valuable results. Since the two initiators Jeroen Aalders and Atreya Pedrosa are respectively English and Spanish from origin, it was decided to focus on the two countries that interested Project Aware the most, namely the United Kingdom and Spain. 

Research justification                                                                                                                 I find it important to understand both the practical application and underlying philosophy of research methods. By generating data and talking to key figures like Project Aware and the European Volunteer Centre (CEV) I was able to write a good thesis and make recommendations for Project Aware on their internationalisation. I approached many volunteer organisations in the UK and Spain. Although the contact with people in Spain could have been obstructed by a language barrier the email contact was mainly in English. Of course every research method has its restrictions but these are also necessary because it gives focus. This research places an investigation on Project Aware within the context of internationalisation, thereby providing a greater understanding for Project Aware practitioners and of the processes that they are operating in. This is applied research because it is direct and has immediate relevance to the managers of Project Aware; it addresses issues that Project Aware sees as important and it is presented in a way that Project Aware understands and can act upon. Apart from talking to key figures I used the research literature approach; I searched literature to identify relevant theories and ideas in order to structure and analyse data, this is also called a deductive approach (Bickman and Rog, 1993, p. 5). 
As internship placements are in general chosen on voluntary basis, the terms intern and volunteer are used interchangeably throughout this thesis. The true differences between these terms are outlined in more detail in chapter 4.3.
In the research I elaborated on the sub questions as following: 
	Chapter 1: What is Project Aware?

History

What is Project Aware’s current formula? The zero-cost method

Is the current formula successful? - SWOT-analysis

Latest developments



	Chapter 2: Corporate social responsibility and voluntary work

What is corporate social responsibility?

What is volunteerism?



	Chapter 3: The European Union

The European Union and corporate social responsibility

What are the current developments on corporate social responsibility?

The European Union and voluntary work

What are the current developments on voluntary work?

New European member states
CSR and volunteering from a critical perspective 
The European Union and Project Aware; what are the opportunities for Project Aware?



	Chapter 4: The United Kingdom

The United Kingdom and corporate social responsibility

The United Kingdom and voluntary work

The United Kingdom and Project Aware; what are the opportunities for Project Aware in the UK?



	Chapter V: Spain

Spain and corporate social responsibility

Spain and voluntary work

Spain and Project Aware; what are the opportunities for Project Aware in Spain?



	Conclusion

Summary of previous chapters 

Answer central question

Recommendations



1. What is Project Aware?

Project Aware is an independent, non-governmental, non-profit organisation, which dedicates itself to making people aware of human rights violations all over the world. Project Aware is an independent foundation which has no affiliation with politics, but focuses solely on the creation of awareness. It represents, what every person stands for; freedom. Freedom is the foundation of life. Its main goal is to end torture and suppression worldwide. Their slogan is “Project Aware cries out for attention, because we are the voice of their silence” (Project Aware, 2007a).
Firstly a specification is given of Project Aware’s ambitions in the international context. The reason for this research is discussed; why does the organisation want to expand? Secondly a brief overview is given on project Aware’s history and working method followed by a SWOT-analysis and partial conclusion. 

The motive for Project Aware’s expansion is to achieve global awareness of the international declaration of human rights, as well as an appreciation of the importance of freedom as the basis of life across the world. Currently the organisation is only operating in the Netherlands but to realise the wish to reach people everywhere internationalisation is a necessity. The choice for the UK and Spain is because the two initiators from Project Aware are originally from these countries. But very important of course are the languages. Spanish and English are very international languages spoken in many countries. English is the official and co-official
 language in 54 countries and Spanish in 21 countries. By focussing on these two countries it can be profitable on the long run for further expansions to English and Spanish speaking countries. 
1.1 History
The idea of Project Aware came in Nepal a few years ago, when the initiators came into contact with the kindness of Tibetan refugees but also with the hardship of the people of Tibet. The Tibetan people have been suffering from torture and oppression for half a century. This still goes on every day, and there have not been any changes. This story touched the initiators deeply, and they became aware that something needed to be done. They were ‘aware’ and the idea to start Project Aware was born.

Project Aware is an initiative of the Spanish Atreya Pedrosa and her British/Dutch partner Jeroen Aalders. Since the Chinese took over Tibet in 1949 the Tibetans have been living in oppression, many of them had to flee to survive. Atreya and Jeroen came in contact with the Tibetan culture and the refugees told them their shocking stories of oppression, human rights violations of the worst kind and the total destruction of the unique Tibetan culture. It was this extraordinary meeting which made Atreya and Jeroen aware and inspired them to undertake action.
They discovered that the media coverage in the Netherlands on this subject was deficient. It surprised the two initiators that there was this little knowledge about a country as large as Western Europe. That is why they thought it was of great importance to inspire others; the idea of Project Aware was born. In January 2004 Project Aware became an official foundation (Project Aware, 2007a).

1.2 Formula

Project Aware is a modern organisation and it has a specific position within the spectrum of ‘charity’ organisations which makes it difficult to compare it to other organisations. The formula it uses stands alongside other human rights organisations who work according to the regular classic methods (e.g. fundraising). Project Aware only focuses on (media) attention. One of Project Aware’s basic principles is that the organisation does not ask for money, but awareness. It operates fully on its partners and voluntary professionals. In total 53 volunteers work for Project Aware, of which 24 actively (working four or more days per week) and 29 less active. Of the 24 volunteers who are active for Project Aware, 8 are interns. Project Aware calls on people to sign a digital petition. The petition can be signed by filling in an e-mail address. A verification message will be sent to the e-mail address and once this has been confirmed the 'signature' will be added to the counter. Once the number on the counter represents a large number of supporters, it will be communicated to a higher (governmental) agency. This way the counter makes up the voice of the people and a difference can be made.
Project Aware is based in Amstelveen and operates from the Netherlands. However in a few years the organisation has the ambition to operate from other countries as well. First through the World Wide Web it wants to approach other countries but eventually also start with (head) offices abroad. This research is written to show what the possibilities are. The organisation also runs several projects; kids aware[image: image1.png]


, young aware, aware art, aware international aware creative, aware events, aware support and aware merchandise. Through these projects a large target group is reached (Project Aware, 2007b). It is interesting to see that Project Aware runs these projects and its organisation mainly through the internet. The organisation can only exist thanks to internet. Currently Project Aware’s formula is effective except for some difficulties on internal issues which kept the initiators occupied, see chapter 1.5. Project Aware is improving its working method by focussing on professionalism. 
1.3 Zero-costs method

One of Project Aware’s main objectives is the zero-costs-method. The zero-cost-method is a way of working and also a target; to be able to exist without funds. What does this entail? Project Aware is convinced that a true cause does not necessarily run on money. The organisation does not ask for financial donations, but asks for the donation of e-mail addresses. In this way Project Aware tries to maintain a zero-costs method. The consequence of this choice is that Project Aware is completely dependent on the goodwill of third parties. So far this has been successful since a number of companies offer specific services or products and a number of professionals also volunteer their resources and services. However this is a weak spot (SWOT-analysis) and further research should demonstrate whether this is crucial for Project Aware’s expansion. With this approach Project Aware wants to put the emphasis on its goal. By using the zero-costs-method, by asking for awareness and not by asking for money it wants to keep the intention pure and guaranteed. With this choice in strategy the organisation wants to contribute to the clarity, transparency and trustworthiness of Project Aware. 

1.4 SWOT-analysis
According to Project Aware the above mentioned working method is successful. But is this accurate? To what extent it really is successful? When aiming on expansion to other countries can Project Aware continue on the same base as it did in the Netherlands or does it need to adjust its strategies? In order to critically analyse Project Aware’s functioning a SWOT-Analysis is made. A “SWOT” gives insight in the strategy choice and development (Veldman, 2004, p. 291)
. The internal analysis focuses on the internal factors that characterise the organisation; the purpose is to attain insight in the success-increasing factors and the value-decreasing factors in this specific organisation. The external analysis focuses on the external factors that characterise the organisation; what external factors are of positive and negative influence on Project Aware? This is done with the help of a SWOT-analysis. Without focussing on one specific aspect of Project Aware the most relevant factors are taken into consideration in this SWOT-Analysis.
	INTERNAL
	EXTERNAL

	Strengths
	Opportunities

	-No affiliation with politics

-Focuses exclusively on one goal

-The message is clear, understandable, recognisable, accessible and personal communicated

-The message is communicated in various ways

-The system for possible contribution is simple and for free 

-Broad target group
-The organisations is unique, modern and innovative

-Strong brand identity 
-Internet based 
(communication)
-Zero-costs method
-Staff
-Support organisations
	-Internationalising
-Human rights are getting more notice

-Lower entry barrier than the competition 

-Competitors pay the highest amount on foreign donations from the successiewet, 68%
  

-More higher educated people

-New technologies

-Reputation of charity organisation

-Increase of corporate social responsibility (CSR)
-Participation of the elderly
-Elderly with internet access


	INTERNAL
	EXTERNAL

	Weaknesses
	Threats

	-Zero-costs method
-Dependent on partners and volunteers

-No great name familiarity 

-Lack of expertise 

-A contribution can only be given via one system 

-Little sources to increase name familiarity 

-Low stand on the meter/counter

-Not international enough 

-No patent on the name 'Project Aware'

-Location is not central

-Dependent on internet which is not completely save

-No own capital

-Results only on the long term visible and not tangible

-Vague objectives
	-Competition is large; a lot of big human rights organisations with similar goals

-No guarantee on continuance

-Individualising of the society 

-Hardening of society

-More internships and voluntary work is paid work

-Demographic ageing – less volunteers – people have less free time




Figure 1:  Swot-Analysis
Strengths
In this part of the chapter elaboration is given on figure 1. All strengths and weaknesses, threats and opportunities mentioned in the SWOT-Analysis will be discussed, described and explanations are given on why these points are mentioned. One of Project Aware’s strengths is its political independence. Depending on how the organisations philosophy is approached because human rights issues are engaged with politics. Meant by this strength is because Project Aware has no affiliation with political parties it can maintain its political independence. The organisations own ideas can not be influenced by political ideas and is very clear on its statements. Next to that only one goal is being illuminated namely to create awareness on human rights violations all over the world making as many people as possible aware and increase the amount of signatures. As longs as Project Aware focuses on one goal it can invest all its energy in pursuing that one goal. A strength is also Project Aware’s clear message. Because the message is clear and the organisation is transparent the objectives are comprehensible and accessible for many people which enlarges the target group. In addition the message is communicated in various ways; via folders, posters, media, internet etc. this makes the message and Project Aware reachable for a large target group. Furthermore it is easy to understand how one can contribute and it is very attractive since it is free. The target group is large which often creates difficulties in organisations since various issues need to be communicated in different ways but this is not the case with Project Aware since the message is simple and clearly presented and accessible for anyone. Another important strength is Project Aware’s unique concept. It distinguishes’ itself from its competitors and therefore becomes interesting and striking. The brand identity is also noticeable and strong. As noticed on the front page of this work it is modern and it is a type of brand people would like to display only for the logo itself. This is very positive for the promotion. A significant strength is also the fact that most of Project Aware’s communication is internet based. This is fast, easy, cheap and very accessible to a large part of the population. Further strengths lie in its zero-costs method, showing that large amounts of money are not necessary to make progress. This appeals to many people since often ‘charity’ money ends up in the wrong place or at least a great part of it. Further on in the chapter this will be elaborated more when Project Aware’s opportunities are being discussed. The staff is working on a completely voluntary basis which means that everybody is highly motivated and supports Project Aware’s objectives 100 percent. As well as staff support there are a lot of points in the Netherlands where volunteer organisations can get support. Civiq and Movisie (organisations working with and for governments, citizen initiatives, volunteer and professional organisations with the aim to stimulate the citizen participation in society) are for example organisations that supports volunteers, who help people seeking volunteers and who help volunteer organisations. 
Weaknesses

Mentioned in the strengths is the zero-cost method, this method is also a weakness. It means that Project Aware does not have own capital, financial backup and thus it depends on sponsors. Although the organisation has motivated personnel, volunteering can be a difficulty. Interns are often obligatory to work a certain amount of hours per week but volunteers do not have this obligation. Since most volunteers have a paid job as well, it is not guaranteed they can invest a lot of time in Project Aware. This staff creates also another difficulty namely the fact that the staff often consists of volunteers and young interns who often do not have specialised expertise because they are young and have not gained enough education yet. Expertise is always needed to work efficiently and effectively. The fact that Project Aware is a young organisation creates a weak spot. It has not fully settled its name in charity world and is not well known in general, this is a downward circle because there is no great name familiarity, it is not recognisable. So the name familiarity should be increased but there are not enough sources to accomplish this. The sources are in this case thus also a weakness.  The contributions system is too unilateral, people can only give via the internet by donating their “signature”. With more contribution systems more signatures can be gained. These signatures count 29.634 on the meter. Het Centraal Bureau voor de Statistiek
 shows that the Netherlands has a population of 16.406.320 million of which 76% are internet users, so the amount on the meter is relatively low (CBS, 2007a). This internet based operating system makes Project Aware dependent on a technique which is not full proof since internet knows its failures such as procedural errors, hackers, viruses etc. (Wolfe, 1999). The counter is also the only visible result for Project Aware’s activities. This, in contrast to other organisations who often can show pictures of helped victims or a new planted forest, is bad for competition and can result in a lack of motivation of supporters. Human rights and human rights violation are an international engagement but Project Aware has not gone international yet. Another weakness is the fact that there is no patent on the name 'Project Aware'. This is unprofessional and the name is being used by others. For example; Project Aware is also an environmental organisation for the diving industry. The name is also being used by a website providing information for women on health. Also unprofessional is the organisations location. Amstelveen is not a central location; the office is not visible and does not have a name plate. Last but definitely not the least weak spot is although Project Aware’s objectives are clear to its staff they are often not clear for the target group. 

Opportunities

A great opportunity of course and the core of this research is internationalising. With internationalisation more people can be reached and it also shows an interest in the rest of the world. Next to that human rights are becoming more noticed by governments, other NGOs and people, which creates more awareness; this is exactly what Project Aware wants. The organisation also has a lower entry barrier than the competition; it is friendly, accessible and for free. Project Aware can exploit this opportunity more than it is doing currently. Another competition opportunity is the Successiewet. Competitors pay the highest amount, 68%, on foreign donations from the Successiewet (Ministry of Finance, 2007). Since Project Aware does not work with donations they are not disturbed by this. There is a growth in interest in Corporate Social Responsibility in the Netherlands and the rest of Europe (chapter 2) which the organisation can exploit and because CSR is popular it makes it easier for Project Aware to find sponsors. Not only the popularity of CSR is increasing also the level of education in the Netherlands is on the rise (CSB, 2007b, p. 65). The organisation can benefit from this because especially Hoger Beroeps Onderwijs (HBO)
 students are looking for possible internship placements. Also higher educated people can deal with the lack of expertise. Nowadays a lot of new technologies are being developed. Project Aware can profit from this because an innovative organisation gains attention. A lot of charity organisations have a bad reputation because its salaries were published. Project Aware does not have salaries and can include this in its external communication. However Project Aware is currently focussing on a new working method to improve its professionalism. This would also include working with salaries, however this is not the case yet and Project Aware stays close to its basic principles so it is not be expected that Project Aware would gain negative publicity due to high salary costs. A couple of months ago it was a very current topic in the Dutch press; a negative image was put on many third sector organisations. Appendix 1 illustrates an overview on the salary costs of charity organisations in The Netherlands. 
Threats

The competition is large; because Project Aware is relatively small it is difficult to compete with big human rights organisations like Amnesty International which carry out more or less the same ideas. Plus there is no guarantee on continuation because Project Aware is too much dependent on external aid. Also individualism in society leads to unsocial behaviour with leads indirectly to less support for Project Aware. In addition to individualism there is also the hardening of society. Because of low conjuncture and the threat of terrorism people have developed a ‘first-me’ mentality. Next to that people seem to be much more occupied with their own work and social life and therefore have less time to invest their energy in an organisation such as Project Aware. The organisation works with interns and volunteers, both unpaid, but more internship placements and voluntary work is being compensated although this is often the case in big commercial companies. It is a threat that people might be more appealed by these paid internships while Project Aware does not work with salaries. Project Aware is working on a plan to attract professionals who can run the office (and eventually offices) and do get paid for this in order to address and take away this threat. A final threat is the after war baby-boom generation. The Netherlands, and many other European countries are dealing with demographic ageing of society, although elderly tend to do more voluntary work then youngsters the organisation could be too modern for them which lead to less support (CBS, 2007c). But also considered in this matter should be that the life style of the younger generation is considerably different from their parents. To name a few differences; they experience longer studies, they are more career oriented, and do less communal thinking, they are more individualistic and have a far more information overload (Jongerenmonitor, 2001). This might also contribute to the ageing of society and less inclination to do communal or charitable work.

1.5 Conclusion SWOT and latest developments

So considering this SWOT-analysis what can be said? This section answers the question whether Project Aware’s current way of working is a success. Therefore a short focus is given on Project Aware’s internal functioning. Furthermore not to be left unmentioned should be Project Aware’s latest development that is working with salaries. Project Aware profiles itself as a young, innovative, modern and professional organisation. Working with Project Aware is in general easy and accessible; the internal communication is very informal and direct but that also has a negative effect on its professionalism. For Project Aware research has been done on full awareness. A research plan on Project Aware’s personnel was made by Laurien Hovestad (student Nationale Hogeschool voor Toerisme en Verkeer at the International Hogeschool from Breda). Conclusions from her research show that interns often do not know what is being expected of them; they miss a clear task and research packet. It often happens that an intern is being hired while he or she is not suitable for the function and they miss the needed guidance. The full awareness report also writes that the importance’s of some functions are not always clear and that some interns miss the Project Aware drive (Hovestad, 2007, p. 10). A recommendation to improve this situation is also made in the report and as mentioned earlier Project Aware is working on this. Project Aware’s realisation in the Netherlands did not always go as smooth; internal issues on professionalism cause difficulties (Hovestad, 2007, p. 7-8) and gaining adequate volunteers as well. The organisation is learning and is considering working with salaries. This is in my opinion necessary to solve the problems given in Hovestads report, and to cope with the in the SWOT analysis given weaknesses. This new working method is not a demand for internationalisation but to solve problems and to make Project Aware grow. The plan is to get an office manager and head sponsor in the Netherlands and thereafter expand internationally and gain an office manager and head sponsor in the UK and Spain. This way people, processes, guidance but also needed means can be better managed. 
Up until now, without carrying out the proffesionalisation route Project Aware has achieved a lot of things already. Reading the annual reports of 2004 and 2005 gives an objective overview on the organisations achieved goals and progresses. Examples are a significant increase of the meter online and a sickness absence of zero percent. 

1.6 Conclusion

Project Aware is an open organisation willing to learn. This capability is a very powerful characteristic. Concluded from the SWOT-analysis can be that Project Aware’s current formula is a success since the organisation has been operating according its own philosophy since its inception in 2004. More experience has to be gained on how the new working method is working; with salaries for the office manager and sponsor manager and whether this is also realisable abroad. But in general Project Aware has achieved a lot since its inception with its current way of operating. The ideal situation would be when this is also realisable in Europe, more specifically in the UK and Spain but for this the happen first has to be find out whether the basis in these countries is positive for Project Aware. Therefore it is important for Project Aware to be informed on the general tendency on CSR and volunteerism in other countries before it is able to expand. Without any money Project Aware wants to realise its organisation in the UK and Spain, first by gaining attention and support via the internet but within a couple of years (or very ambitious within one year) also physically as in Amstelveen.  Project Aware is a glowing organisation, learning from its mistakes and with good expansion options. If the possibilities abroad are promising; positive developments in the area of CSR and volunteerism, then Project Aware’s internationalisation process can be a success and the organisation will be able to function abroad according its current formula. 

2. CSR and volunteerism in Europe

In chapter 1 is explained why CSR and volunteering are of such importance to Project Aware but the question one should actually ask right now is; why is it of such importance in general? Why is it an issue for governments and why is there so much interest on these matters from a European level and of course why is it of significance for companies and businesses? What are the arguments for and against CSR? What is the difference and what kind of forms of volunteering and CSR are there? These questions are going to be elaborated in this chapter which forms a theoretical basis for the rest of this thesis. Therefore a structured clarification on CSR and volunteerism is given before other subject matters such as CSR developments in Europe are being addressed. Volunteerism is a form of CSR but not vice versa. To these and more issues this chapter will give an answer. 
Before addressing the issues of CSR and volunteering a description is given of the different sectors in which these two operate; first, second and third sector. The first sector represents the private sector enterprises, which include the commercial sector. The second sector is represented by the public sector. In this sector the State takes responsibility for organisations and the work that they undertake. The third sector can also be described as the non-profit sector or not-for-profit sector. This sector covers all volunteer and charitable organisations (Chadwick, 2007, p. 24).

2.1 Corporate social responsibility

What is CSR?

Corporate social responsibility does not have a standard definition or a recognized set of specific criteria. Many companies use different terminology to define their practices, such as corporate sustainability, corporate responsibility, corporate accountability or corporate sustainable development. With the acknowledgment that business plays a fundamental role in job and wealth creation in society, CSR is the way in which a company achieves the integration of economic, environmental and social imperatives to achieve sustainable development, while addressing stakeholder expectations and sustaining shareholder value (National Resources Canada, 2003).

History of corporate social responsibility

‘Business started long centuries before the dawn of history, but business as we now know it is new – new in its broadening scope, new in its social significance. Business has not learned how to handle these changes, nor does it recognise the magnitude of its responsibilities for the future of civilisation.’  Wallace B. Donham Dean of Harvard Business School -1929

The history of social and environmental concern about business is as old as trade and business itself. Commercial logging operations for example, together with laws to protect forests, can both be traced back almost 5,000 years. In Ancient Mesopotamia around 1700 BC, King Hammurabi introduced a code in which builders, innkeepers or farmers were put to death if their negligence caused the deaths of others, or major inconvenience to local citizens (History of Corporate Social Responsibility and Sustainability, 2007). The Ethical Corporation Magazine writes that there has been “a tradition of benevolent capitalism in the UK for over 150 years. Quakers
 experimented with socially responsible and values-based forms of business. Victorian philanthropy is said to be responsible for considerable portions of the urban landscape of older town centres today” (Henriques, 2003). The “corporate paternalists” of the late nineteenth and early twentieth centuries used some of their wealth to support philanthropic ventures. By the 1920s discussions about the social responsibilities of business had evolved into what we can recognise as the beginnings of the “modern” CSR movement.

Companies and corporate social responsibility

CSR is in the first place a business matter. The arguments for CSR tend to focus on the relationship between power and responsibility, the need for business’ desire to forestall government regulation, and good stakeholder relations. The arguments against CSR tend to focus on the economic function of business which is to make products, not to solve social problems that are the responsibility of individuals, society, and the government (Van Buren, 2005, chapter. 3). Also the burden of unequal costs on some companies and stakeholders, and lower economic efficiency are arguments against CSR. However firms that are seen as acting illegitimately; not caring for their environment are likely to face difficult relations with employees, governments, communities, and consumers which all have direct impacts on the top and bottom lines. According to Anna Diamantopoulou, member of the Greek parliament and former European Commissioner for Employment and Social Affairs, CSR helps businesses to build up credibility and trust which are the key hiring – and retaining – the best and brightest staff, and to a reputation which consumers and investors can identify with. (Habisch, et al., 2005. p. 5). More generally, there is often a relationship between good social and good financial performance. Businesses need to balance economic, legal, and social responsibilities in order to achieve long-run success.  

Governments and corporate social responsibility

“The proper guardians of the public interests are governments, which are accountable to all citizens. It is the job of elected politicians to set goals for regulators, to deal with externalities, to mediate among different interests, to attend to the demands of social justice, to provide the public goods […] and to organise resources accordingly.” CSR - Critic Clive Crook in The Economist, January 2005
From this quote it is clear that it is a governmental task to make sure that the process of global economic and social change is managed properly and fairly. From this research it will become clear that governments and the EU invest a lot in CSR. Especially the past ten years CSR has become a hot issue. But why does an institution like the EU bring CSR on board? Is CSR important for economic development? First of all CSR is a huge contributor to Europe’s employment and social agenda – the pursuit of more and better jobs. It is also an important driving force of better global governance, reinforcing existing policy tools such as legislation and social dialogue (Habisch et al, 2005, p.5). For example UNICEF estimated that in 43 countries where people live under the poverty line, between 30 and 60 percent of the children have to work (Amnesty International, 2007). This child labour can only be changed if the countries involved ratify and apply the UNICEF instrument outlawing such practices. With proper CSR it can be ensured that European companies commit to respecting children rights in all their global operations and thus send out a signal to others (Habisch, et al., 2005, p. 5).

2.2 Volunteerism

Before addressing volunteering in Europe it is required to provide a definition of voluntary work. According the European Youth Forum
 voluntary activities can be defined as ‘the commitment of time and energy to actions for the benefit of society, local communities, individuals and a range of causes outside of the immediate family. Voluntary activities are undertaken of a person’s own free will and without payment, except for the occasional reimbursement of expenses’ (European Youth Forum, 2000). Volunteering can be divided in two forms. Since in this thesis only one is being discussed it is useful to make a distinction. Volunteering can be sub-divided into:

Formal - volunteering undertaken through an organisation, group or club to help others

Informal - volunteering undertaken as an individual to help others (vrijwilligerswerk, 2007)

In this thesis only formal volunteering will be discussed for formal volunteering is the only form applicable on Project Aware since it consists out of volunteering undertaken through an organisation. 

Many terms have close relation to voluntary work like philanthropy, charity work etc. all included in the third sector. It is however important not to confuse these terms. When writing about volunteering it is meant as followed; “it is the willingness of people to work on behalf of others without the expectation of pay or other tangible gain” (Reference, 2007a). “Philanthropy is the act of donating money, goods, time, or effort to support a charitable cause, usually over an extended period of time and in regard to a defined objective. In a more fundamental sense, philanthropy may encompass any altruistic activity which is intended to promote good or improve human quality of life” (Reference, 2007b). The term 'voluntary sector' is restrictive to the extent that it excludes certain activities such as social enterprise, and social entrepreneurship, both of which are ways of addressing social problems.
History 

All population groups have a long history of volunteering, even if they use different terminology to describe it. The first modern voluntary service movement is the from origin Swiss organisation Service Civil International (SCI). The organisation was founded in 1920 by Swiss Engineer Pierre Ceresole (Reference, 2007c). From there on voluntary service spread in the 1920s and 1930s. At that time it was often seen as a means of building friendships among young people of different European countries. It was also used in countries during the severe economic crisis following 1929, as a means of giving unemployed young people something socially useful to do, as well as a bed and food. In the late 1940s and throughout the 1950s young volunteers played an important part in the reconstruction of Europe. In 1948 The United Nations Educational, Scientific, and Cultural Organisation (UNESCO) created the Coordinating Committee for International Voluntary Service (CCIVS) which was of great influence on the development of volunteerism. The years following after its inception, CCIVS expanded its membership from a West-European base to include youth movements in Eastern Europe and volunteer organisations in Africa, Asia, Arab Countries and Americas. 

This section writes on the necessity of volunteering.
When looking at the situation of volunteerism it is important to understand why it is necessary to volunteer. It is essential to know why people volunteer and what the advantages are of voluntary activities. A couple of ideas on the importance of volunteerism are known. But in general two major benefits of volunteerism are identified: 

Economic - activities undertaken by volunteers would otherwise have to be funded by the state or by private capital, so volunteering adds to the overall economic output of a country and reduces the burden on government spending

Social - volunteering helps to build more cohesive communities, fostering greater trust between citizens, and developing norms of solidarity and reciprocity which are essential to stable communities (Reference, 2007).

Volunteering is an issue discussed on all levels and in all sectors because it is important and it is of benefit to many causes. These two points above explain the requisite of voluntary work; it is important for the economy of many countries and contributes to a better social cohesion. A research report from the United Nations Development Programme (UNDP) confirms the two points as well: Volunteerism delivers social benefits. Through voluntary action people create groupings that can cement social norms and inculcate a sense of civic responsibility and belonging. Research suggests that when networks of voluntary organisations are created which link different interest groups, the increased interaction leads to improved understanding and increased tolerance of diversity. “The participatory aspect of volunteerism can contribute to a heightened understanding of the forces which shape governments and societies, leading to greater transparency, accountability and improved governance” (United Nations Development Programme, 2003, p. 1).

Another important issue in this section is the economic value of voluntary work. Can volunteering be expressed in money? Several attempts have been made in Europe where methods and instruments have been developed to measure the economic value of benevolence. Examples are the Volunteer Investment and Value audit (VIVA) developed in the UK. This is a measure instrument to calculate the costs and turnovers of volunteers. Also the manual for developing and application of the so-called Expanded Value Added statement (EVAS) exists. “An Expanded Value Added Statement (EVAS) takes the concept of value added described above and expands it to include non-monetized inputs and outputs such as unpaid member or volunteer contributions, donated services, and skills development of co-operative members (Figure 6). The shaded portion of the figure represents the value added by the co-operative that is invisible in conventional accounting, but which is made explicit in the EVAS. The first column shows graphically the value of the outputs of the co-operative, while the second column shows the amount of external goods and services purchased and the amounts distributed to the different stakeholders of the co-operative.” (Canadian Co-operative Association, 2007). Volunteerism has an important economic impact. In countries where empirical studies and the above named instruments are used, the contribution of volunteering is estimated to be between 8% and 14% of Gross Domestic Product (United Nations Development Programme, 2003, p. 1).
When looking at the situation of volunteering it is noticeable that volunteerism is obviously important in many ways. In the previous sections information is given on the importance of volunteerism. It is understandable that voluntary work contributes to a ‘better world’ but why would anyone volunteer in general? This section will elaborate on the different motivations people have for volunteering. People volunteer for several reasons; the motivations for voluntary work can be divided in two main points; personal reasons and professional reasons. A couple examples of personal reasons are to; increase their social awareness, do something different from than a regular job, build a sense of independence, expand their social circle, discover their strengths and talents. Professional reasons can be to; develop skills, gain work experience, explore career options, develop a job-finding network.
Or in this case to combine (personal) interest and a (professional) study assignment. Project Aware asked me to voluntarily do a research for them while at the same it provides me with a perfect thesis subject.
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Figure 2: Expanded Value Added statement (EVAS)
3. The European Union

Putting together ‘European public policy process’ and the ‘third sector’ suggests an extraordinarily wide range of potential subject matters. This chapter, however, has a very particular focus. In this chapter information is given on the European Union (EU) and its developments on Corporate Social Responsibility (CSR) and volunteering. It writes about other organisations and networks involved in CSR and volunteering and it gives a quality basis for further research on the two countries Spain and the UK. Next to that the opinion of the second sector is given since there might be good developments on a European level on CSR but when there is no respond from companies and businesses it is useless to make policies. Following is a section on new EU member states; they are distinguished from other member states because CSR and volunteering are completely different issues there compared to the rest of Europe. Subsequently also a critical analyses is given on CSR; is it really an emerging movement? Finally conclusions on CSR and voluntary work in Europe are given, including rationalising how, at times, Project Aware can benefit from various developments in this area, whereas other times it fails. 

3.1 The European Union and corporate social responsibility

This section provides a grounded insight into an emerging movement across Europe on which Project Aware is dependent; a movement branded as Corporate Social Responsibility. This chapter provides ample evidence of what is being questioned on a European level when raising and debating the issue of CSR. The challenges on CSR created by the EU often show positive developments on CSR but without a positive respond from the first sector these challenges might not be successful. Therefore in-text reference is also made to the first sectors reaction on CSR.

This section provides an answer to the following questions: How big is corporate social responsibility in Europe? How many companies are actively involved with SCR and what is the development therein? Primarily are the somewhat larger small and medium enterprises (SMEs) active in the field of CSR. In the sectors where CSR is best known it is being practised the most; financial and business service providers and the industry. Although two third of the entrepreneurs is familiar with the term CSR only 34% says to actually carry out CSR-activities. It is understood that the larger the company the more it practises CSR. 67% of the companies with an employee number between fifty and ninety express to accomplish CSR-activities. The more companies see the benefits of CSR - thus the relation between financial performance and CSR - the more they apply CSR (Maatschappelijk Verantwoord Ondernemen Nederland, 2007).  

At an institutional level the European Union has been actively dealing with CSR issues since 2001 when the Commission presented a Green Paper “Promoting a European Framework for Corporate Social Responsibility” (European Commission, 2001, p. 366). The aims of this document were, firstly, to launch a debate about the concept of corporate social responsibility and, secondly, to identify how to build a partnership for the development of a European framework for the promotion of CSR. The Green paper defined CSR as “a concept whereby companies integrate social and environmental concerns in their business operations and in their interaction with their stakeholders on a voluntary basis” as they are increasingly aware that responsible behaviour leads to sustainable business success. CSR is also about managing change at company level in a socially responsible manner. This happens when a company seeks to set the trade-offs between the requirements and the needs of the various stakeholders into a balance, which is acceptable to all parties. If companies succeed in managing change in a socially responsible manner, this will have a positive impact at the macro-economic level (European Commission, 2005). CSR can therefore make a contribution to achieving the strategic goal of becoming, by 2010, “the most competitive and dynamic knowledge-based economy in the world, capable of sustainable economic growth with more and better jobs and greater social cohesion" adopted by the Lisbon Summit of March 2000, and to the European Strategy for Sustainable Development (Commission of the European Communities, 2000, p. 5). To respond to these challenges, a Multi-Stakeholder Forum was set up bringing together European representative organisations of employers, business networks, NGOs and Trade Union. The Forum aimed first and foremost to raise awareness of CSR and secondly to promote innovation, convergence and transparency in the use of existing CSR practices and tools such as codes of public conduct (Habisch, et al., 2005, p. 5).
Today, as business is expected to be accountable for its impact on society, CSR is increasingly debated in Europe. But also on a more international level important developments on CSR have been made, which are also of great importance to the EU. Example is the United Nations Global Compact. “The Global Compact is a framework for businesses that are committed to aligning their operations and strategies with ten universally accepted principles in the areas of human rights, labour, the environment and anti-corruption.” (United Nations Global Compact, 2002). But on a European level across the years the EU has been increasing awareness among companies of the advantages of responsible behaviour. Appendix 2 provides an overview of the main EU contributions to CSR development on a European Level. A recent example retrieved from the United Nations Development Programme was the UNDP / EU conference on CSR in the New Europe: challenges and solutions. The Conference was devoted to a multi-stakeholder dialogue between business representatives, governments and NGOs as well as provided a forum to exchange good practices on CSR implementation and promotion in the new Europe region (United Nations Development Programme, 2007). It is very important that the Conference concerned a multi-stakeholder dialogue between business representatives, governments and NGOs. Without the involvement of all sectors CSR is useless; the CSR plans of UNDPs and governments can be promissing but without the interest of the first sector they will not lead anywhere. Therefore appendix 2 also provides an overview of important CSR investors. In the same appendix also an additional list can be found on CSR initiatives from the third sector; organisations that haven been created for the promotion of CSR. These CSR initiatives also need certain standards and guidelines. An overview on these are given in appendix 2 as well.
Since the inclusion of CSR in the European political agenda as one of the most relevant sources of competition for the entire economic system, each country’s interest, at both the public and private level, has grown progressively.

3.2 The European Union and voluntary work

‘Within the EU, some progress has been made in recognising the social, cultural and environmental value of volunteering, and of involving voluntary organisations in the political decision-making process’ (European Volunteer Centre, 2007a). 

The first question on volunteering is: How many people volunteer in Europe? Table 1 provides an overview of the percentages of volunteers in nine European countries and regions. The respondents all came from people of 25 years and older. Unmistakably is the participation in the Netherlands the highest and in West Germany improbable low (Euro desk Nederland, personal email, November 22, 2007). A Euro barometer research on European Social Reality (2007) gives interesting information on leisure time activities and voluntary work in Europe. It writes that Europeans value their leisure time and they even tend to find it even more important than work. Equally, close to 8 out of 10 EU citizens consider helping others or voluntary work an important aspect of their life. The two graphics on the next page illustrate clearly Europeans attitude on volunteering. Graphic 1 shows what Europeans do in their free time and in what kind of voluntary activities they actively participate. Graphic 2 shows the difference in EU countries (p. 34-36). 
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Table 1. Monthly voluntary work, population(a) of 25 years and older in nine countries and regions in Europe, 1994.
(a) does unpaid work at least once a month
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Graphic 1: Leisure time spending of Europeans; in what kind of voluntary activities they actively participate. 
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Graphic 2: European active in voluntary work; the difference in EU countries. 

In the next section a more extensive description of the first and the last EU work on volunteerism is given followed by examples, which can also be found in appendix 2 presenting the developments voluntary work has had the past 20 years in Europe.                                                                                                           

The “Resolution on volunteering” adopted by the European Parliament in 1983 is the first EU document on voluntary work. It was the first document that recognised the general interest nature of voluntary activity. It says that the development of an adequate infrastructure is central to effective policies on volunteering, and it invited the European Commission to pay systematic attention to volunteering, as well as for a “statute for voluntary work” covering the reimbursement of expenses and social insurance for volunteers (European Volunteer Centre, 2007b). More recent is the EU continuously active on volunteering issues. On November 7, 2006 the Commission asked the European Economic and Social Committee (EESC) to draft an ‘exploratory opinion’ on volunteering that could form a launch-pad for further debate and initiatives. The draft EESC text on ‘Voluntary activities – their role in European society and their impact’, says that the EU should adopt a more active, consistent and coherent approach to volunteering and that EU funding, policies and programmes should do more to promote it. There are also calls for a so-called European Year of Volunteers and a Commission white paper (Binning, 2006).                                                                                                              Since the first resolution and the EESC text on voluntary activities more initiatives were made on a European level. A recent example is the in 2004 held Eurofestation. Eurofestation 2004 has produced a Roadmap2010 to outline the further development of volunteering policy in the EU. It is organised by the Netherlands Association of Municipalities (Vereniging van Nederlandse Gemeenten) and CIVIQ (the Dutch Volunteer Centre), under the auspices of the Dutch Ministry of Health, Welfare and Sport (ministerie van Volksgezondheid, Welzijn en Sport) (Civiq, 2004). Appendix 2 gives a clear overview on the initiatives made on a European level. Next to the initiatives in Europe on voluntary work also global developments made an impact. On a more international level the United Nations Volunteer Programme created the International Year of Volunteers (IYV) in 2001, it supports the volunteer community by serving as a global clearinghouse for information and resources linked to volunteerism that can be used for campaigning, advocacy and networking (International Year of Volunteers, 2001).
Thus in Europe via the EU and other international organisations, companies have been encouraged to develop social and environmental awareness practices and policies. They promote key CSR issues; governance, environmental management, human rights etc. Next to that the interest in volunteering has grown a great deal. But is this really the case everywhere in Europe and are the developments as positive as they appear?
3.3 New member states
The book Corporate Social Responsibility across Europe by Andre Habisch, et al. (2005) argues that volunteerism and CSR in the countries of Central and Eastern Europe is only slowly evolving. Cyprus and Malta are the only two new member states not part of Central and Easter Europe. Table 2 shows what countries are. In bleu are the new member states of the EU. In many cases the societal infrastructure is rather weak and not capable of providing public goods necessary for the sustainable development of these countries. A culture of distrust in corruptive public services and exploitative business is often dominant. The investments of human, cultural and institutional capital of own new business environments are necessary before an organisation such as Project Aware can benefit from these countries (p. 6). What needs to happen before an organisation such as Project Aware is to realise in these countries is for the governments and public administration to foster that investing in CSR is important. When they provide an institutional infrastructure for partnership and for the emergence of networks of social capital CSR can really emerge. This would be for everyone’s benefit; it is evident that governments and societies as a whole would gain from a wide-spread culture of socially engaged business enterprises. What is already being done though on a European level are the current European policy projects such as building infrastructure, addressing problems of social disintegration and building a more competitive environment in the global context (Lisbon summit). Then business in these countries can become a third sector partner when it comes to CSR (Habisch, et al., 2005, p. 17). This paper suggests that companies also in new EU member states should act socially responsible, because the long term benefits are bigger than the risks and costs of CSR. Although the above given information might imply that the developments on CSR and voluntary work are not emerging in new European countries that does not signify there is nothing happening. The offer of voluntary work in these countries is definitely present however more in forms of informal volunteering; mantle care
 etc. Since there is often a lack of public structures and a weak social state this form of volunteering is used more frequently. Next to that there are several organisations that provide Eastern Europe with volunteer projects like Transitions abroad and Real gap
. Volunteering as intended for Project Aware is not the case here. 
	Albania Armenia Azerbaijn Belarus Bosnia and Herzegovina Bulgaria Croatia Czech Republic

	Estonia Georgia Hungary Kazakhstan 
Latvia
 Lithuania Macedonia Moldova

	Poland 

Romania 

Russia 
Serbia and Montenegro
 

Slovak Republic Slovenia
Ukraine 

Uzbekistan 




Table 2: Central and Eastern European Countries. In bleu the new EU member states. 
Source: EU 2004

3.4 CSR and volunteering from a critical perspective 

Although the above mentioned developments on CSR and volunteering seem to imply very positive benefits, it can still be criticised for a number of reasons. On any subject two sides can be explained. With CSR one has to be careful it does not become a ‘container term’ where enterprises can easily embellish themselves with. Corporate social responsibility sounds beautiful so what could be wrong with that? Are companies and governments really serious with their CSR-policies? Not only subjective findings but also research, which proves that CSR is not always reaching its goals is outlined in this section. First critical reactions on CSR are given followed by critical comments on volunteerism. 

In 2005 Pleon, Europe’s largest corporate communications network conducted a survey and found the following:

‘CSR reports (meant to also show the benefits of CSR) are missing their key targets. The quality of corporate reports on social responsibilities may have risen, but they consistently fail to meet the expectations of a major target group: the financial services sector, with its associated analysts, investors and shareholders. The results also show that there is a strong difference in motivation to practise CSR within European countries and there are misunderstandings on CSR; CSR is often being confused with charity work.’ (Pleon, 2005, p. 28).

As written in chapter 2 it is necessary to comprehend the difference between CSR, volunteering, charity work and philanthropy for misunderstandings are easily made thus also concluded by Pleon’s research. 
Another critical note on CSR is made by the European Coalition for Corporate Justice (ECCJ) in their recommendation to the European Commission and the European Parliament in 2006. The ECCJ says that the proposal drafted by Industry and Enterprise Commissioner Günter Verheugen and heavily influenced by business, is geared solely towards improving the competitiveness of the industry instead of addressing how to tackle the negative impacts of business on the environment and society. According the recommendation the communication from Verheugen announces the launch of a new European Alliance for CSR, which aims to bring together European enterprises, but the alliance is purely cosmetic as there are no commitments to CSR standards or principles required whatsoever (European Coalition for Corporate Justice, 2006, p. 1) Next to these points a report by Seattle to Brussels Network (2006) illustrates how ‘the Lisbon strategy has become a business-first agenda by serving primarily the interests of large European corporations and reducing the objective of full employment, social cohesion and environmental sustainability to a cost-reduction and neo-liberal tool-box for business with minimum standards’ (p. 5) So according to Seattle not CSR and the environment had priority during the Lisbon meeting but business who had sharp lobbyists. To end this paragraph some statistical data is given. According Ipsos MORI
, 58% of the general public across Europe feels that industry and commerce do not currently pay enough attention to their social and environmental responsibilities. 

Similar comments are given on volunteerism. Firstly the comments of the Council of the European Union say that in some parts of Europe historical and cultural factors profoundly affect the general image of volunteering in a negative way. The contribution of volunteering to society is often expressed in terms of social capital or its role in creating a socially cohesive society. Unless such perceptions are broadening, people do not realise the individual-level advantages and benefits of volunteering. Secondly there is no recognized legal position for volunteering in the EU which makes guidelines difficult to implement.  Research also shows that not all member states have official definitions and that interpretations also differ concerning which actions are considered part of volunteering (Council of the European Union, 2004, p. 38). Thirdly there is a development on volunteerism which is in conflict with the rather positive outcome of chapter 3.2 is the United Nations Volunteers Programme (UNV) World summit on the information society in Geneva 2003 – Tunis 2005, the general tone on volunteerism in Europe was pessimistic. It was said ‘Those working within the volunteer sector in Europe are presently facing an enormous challenge.’ Whilst the number of elderly becoming involved in volunteer work is on the increase in Europe, there is conversely much evidence which indicates that fewer young people are becoming involved and that organisations are finding it increasingly difficult to attract young people to volunteer. Often volunteering suffers from out-dated associations with worthy philanthropy and conjures images that do not appeal to the young. Also, given demanding study and work commitments, flexibility is given top priority by young people, particularly in respect of flexible work and working times for volunteering (United Nations Volunteers Programme, 2003, p. 3). Finally a Eurostat
 survey where several well know organisations where listed illustrates that most Europeans (64%) do not actively participate or do voluntary work, at least not in or for any of the organisations listed in the questionnaire.

3.5 The European Union and Project Aware

The chances and opportunities for Project Aware within the EU are presented in this section. As described in chapter 1 Project Aware operates with entire dependence on its partners and voluntary professionals. The office based in Amstelveen is only realisable because of the existence of international consultancy firm Pleon, who offered free office space to Project Aware. This is just one example of the support mechanisms Project Aware receives from businesses, allowing the organisation to continue to operate. This type of CSR is very important for Project Aware, as it realises its life form. This is why the general tendency in Europe has to be positive on CSR otherwise Project Aware does not stand a chance. Neither will the organisation stand a chance when there is no voluntary activity. Ever since the organisation was founded, Project Aware’s has been largely dependent on volunteers. If there is no European (or Spanish or British) support on volunteering Project Aware could never expand its activities. However when mentioning this it is relevant to refer to the beginning of this thesis; the SWOT-analysis. One of Project Aware’s strengths is the fact that it is an internet-based organisation and it is keen on exploring the possibilities of using online volunteering as a tool to attract more people. Project Aware is a young innovative organisation appealing more youngsters then elderly. In general these last mentioned tend to do more voluntary work. In the Netherlands the Statistics Netherlands (CBS) demonstrates the increase in percentage of elderly (65 and older) participation in voluntary work. From 27% in 1997 till 35% in 2004 (graphic 3). Nevertheless Project Aware mainly works with internet so this group can be difficult to reach because internet and computer use might not be user-friendly for these people. On the other hand there is an opportunity in the emerging group of elderly exploring the outcomes of internet. Graphic 4 also illustrates the increase of internet access elderly have in the Netherlands (CBS, 2007).  These two graphics show extra opportunities - see SWOT-analysis.

My conclusion is that not everywhere in Europe Project Aware could successful expand; the difference between new and old European countries is big and in some cases it is questionable whether CSR and volunteerism are really emerging issues. New European countries are still struggling with their own developments and have small interest in CSR. But eventually the benefits of CSR will show and these countries will also soon be affected. They are already working with volunteers. In addition there is the fact that everywhere in Europe organisations are supporting voluntary work and even on a diplomatic EU-level a lot has been done and achieved already. The climate on CSR and volunteerism is positive but a criteria for the general tendency on CSR and volunteering for Project Aware to be positive is a good cooperation between the first, second and third sector. 
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Graphic 3: Participation of the elderly in voluntary work 
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Graphic 4: Elderly with Internet access
4. The United Kingdom

This chapter provides a research on CSR and volunteering in the UK followed by the criteria under which Project Aware could expand to this country. First a closer look is given to the British government policies and politics on CSR and volunteering. 

4.1 The United Kingdom and corporate social responsibility

The following section gives information on corporate social responsibility. It proves that CSR enjoys high importance in the UK, especially in the private sector, although the British government also contributes a lot to CSR developments. The idea that CSR is first and foremost the responsibility of the private sector can be clearly seen in the UK’s definition of CSR:

“The Government sees CSR as the business contribution to our sustainable development goals. Essentially it is about how business takes account of its economic, social and environmental impacts in the way it operates – maximising the benefits and minimising the downsides.” (UK government on CSR, 2004).

The British political involvement in the case of CSR is definitely proved in March 2000 when Kim Howells was appointed Minister for CSR within the Department of Trade and Industry (DTI) although all of the various departments are involved in one way or another. This was the first initiative of its kind in the world (Habisch, et al., 2005, p. 51-52). The current Minister for CSR is Stephen Timms. It is however questionable whether CSR is only being dealt with from a ‘DTI’ perspective; is it only a trade and industry affair? There was no minister appointed for CSR within the Ministry of Welfare for instance but as Habisch describes are all the various UK departments involved in CSR in one way or another.

A UK governmental report on CSR from 2004 shows that the UK is a global leader in the measurement and reporting of CSR activities and British companies recognise the importance of their role in society (p. 22). Also according to Susan Aaronson (2003), American CSR expert, is the growth of UK CSR enormous. Next to that statistic data researched by Ipsos-MORI says that 44% of the British public believe it is very important that a company shows a high degree of social responsibility when they buy the company’s product. In 1998 this was only 28%. Thus not only positive developments on CSR are made by the UK government also the British public is increasing its awareness on this issue and wants ‘responsible’ products. In her presentation for the European Commission Aileen Ionescu-Somers (2004) argues that the British private sector is driven by a variety of concerns when it comes to CSR. These concerns are mainly positive; graphic 5 shows that the business attitude towards CSR is encouraging. The numbers in the graphic represent the attitudes that enterprises have towards CSR:
1. “The business of business is business. So companies should comply with the law, but going beyond the law would only sacrifice profits.”
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Graphic 5: Business attitudes towards CSR in the UK

2. “Profit always comes first for companies. There are win-win situations in which companies can achieve financial, environmental and social goals at the same time. In these situations, it makes sense for companies to go beyond what the law requires.”

3. “Companies should consider social and environmental issues/expectations, and try to actively integrate them “
4. “As part of their role in “global society,” companies should engage in social and environmental even if long-term competitive advantage cannot be proven.”

Evidently number 3 and 4 enjoy high importance and they are highly graded by ‘much and very much’ important. The in this section in paragraph 2 stated “corporate social responsibility enjoys high importance in the UK” is hereby proven by above given facts and figures. 
4.2 The United Kingdom and voluntary work

For Project Aware it is of great relevance to be acquainted with the situation on volunteerism in the UK. This section provides information on the situation of volunteering in the UK. The first paragraph provides information on how many people are involved with voluntary work. Secondly discussed are the organisations involved with volunteering and what the British government does. 
In the UK half of the inhabitants volunteer, formally or informally, at least once a month. This means more than 30 million people (the UK populations is 60.5 million) At the beginning of this decade the number of people regularly volunteering in England and Wales rose by 2 million people; from 18.4 million in 2001 to 20.4 million in 2005. And more indications show that the numbers are rising. A research in 2003/2004 found that 56% of third sector organisations reported an increase in activity in the previous year, and 67% of them expected activity to grow in the next three years. (Ruston, 2000, p. 5-7). But interesting are of course the numbers on formal volunteering in Great Britain since formal volunteering is what an organisation such as Project Aware needs. UK statistics (graphic 6) tell that formal volunteering in the UK is worth about £38 billion per year. When looking at the graphic it is obvious that formal volunteering is less popular than informal volunteering which is useful information for the next section since this is an interesting criterion for Project Aware.
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Graphic 6: Amount of pounds spend on volunteering
1 pound = 1.3905 EUR

The UK counts numerous volunteering organisations and centres. The National Council for Voluntary Organisations (NCVO) is one of the largest. This organisation together with Volunteering England provides aid to organisations such as Project Aware to realise their goals and help them to obtain volunteers. Volunteering England has four United Kingdom partner bodies; Volunteer Development Scotland, Wales Council for Voluntary Action, Supports Volunteer Development Agency and the UK Volunteering Forum. These partner bodies all support the development of volunteerism in the UK and provide a forum for all volunteer organisations in England, Scotland, Wales and Northern Ireland. Detailed data on these organisations can be found in appendix 3 where more elaboration on these partner bodies is given. These network organisations provide information and have special programmes for organisations such as Project Aware. For example ‘Volunteer Management and Leadership’ a programme made by Volunteering England. This course learns how to involve and manage volunteers more effectively. The organisations all have their own way of operating but one thing in common is evidently their focus on volunteerism in the UK. By mentioning these organisations a clear overview is given on what is happening on the voluntary front in the UK. It is useful for an organisation such as Project Aware to realise what voluntary frameworks exist in a country and whether is adept to join one or more of them. In section 4.3 more explanation is given on this matter for then Project Aware’s possibilities and chances in the UK are being discussed. It is also useful to discuss these organisations and research how they operate related to the first and second sector. All sectors influence each other, as written in chapter 3 many examples are given of second sector initiatives to support the third sector. All kinds of challenges are made on an EU-level to promote and support CSR and voluntary work. Of course with the interference of the first sector because to achieve results on CSR you need enterprises to cooperate. The England Volunteer body partners in the UK for example all gain support from the British government. But also the first sectors interest in the third sector is emphasised in section 4.1 where information and graphics show that businesses in the UK are concerned with CSR.  

4.3 The United Kingdom and Project Aware

The opportunities for Project Aware in the UK are discussed in this section. From above information one can read that the general tendency towards CSR and volunteering in the UK is positive, although CSR seems to enjoy more importance than volunteerism in the UK. The developments on volunteering in the UK are positive although more commotion seems to be made on CSR; therefore it is more interesting to focus on CSR. But to what extend is Project Aware realisable in the UK? The facts that volunteerism is organised well in the UK and there is a growing interest in CSR are not the sole key fundaments on which Project Aware can operate. The organisations mentioned in section 4.2 are of interest to Project Aware. The strategy Project Aware should apply in relation to these organisations is to join one of these organisations or at least seek contact with NCVO and Volunteering England. Another interesting opportunity is internship placement. As said earlier in the introduction interns are comparable to volunteers accept they are often committed to a study. Project Aware needs people working for the organisation and in general interns often have the possibility to invest more time and effort. Not only because it is obligatory but also because they want to gain practical experience related to their study. In the Netherlands Project Aware often works with interns; students enjoying higher education, often at an academic level. They gain practical work experience, either out of choice or due to university obligations. The British education system is familiar with internships and gaining practical work experience for students. Similar to the situation in the Netherlands the UK knows many websites like placement-uk.com, workuk.co.uk and myinternship.co.uk. Also colleges and universities in the UK often provide the possibility for their students to practise an internship (my internship, 2007). Another situation comparable with the Netherlands and a strong opportunity for Project Aware is the possibility to gain free publicity and media support. Project Aware in the Netherlands has some prominent media partners such as Discovery Channel, SBS 6 and MTV. My research demonstrates that it is profitable for Project Aware to seek contact with the British Broadcasting Company (BBC). In the UK the BBC is the largest television broadcaster; the BBC is a unique institution and independent of political and commercial interests. Their services are hugely popular and used by 90% of the UK population and over 163 million people internationally every week (BBC, 2007a). Project Aware has a clear message which can be communicated in various ways (SWOT-analysis). This is something which matches BBC’s own communication; it appeals to its own communication. This thesis recommends Project Aware to look into the BBC charity appeals programme. The BBC broadcasts charity appeals as a public service in order to; provide authoritative information and guidance about charities raise money for good causes and encourage giving and to raise awareness about charities' work (BBC, 2007b). “The BBC supports fundraising for charitable organisations through broadcast appeals. They play an active role by providing broadcast opportunities that support fundraising and raise public awareness.” But the BBC does appeals on behalf of UK-based charities; in appendix 4 details of the application process for charity appeals are enumerated. However, it does not do appeals for charities based outside the UK. This is because the BBC requires the level of scrutiny given by the Charity Commission (D. Reid, personal email, November 12, 2007). So in order to benefit from this BBC possibility Project Aware has to be actually based in the UK. The BBC mentions on its website that since 1980 the Charity Appeals have raised over £400 million. This is approximately 550 million euro. The chances for Project Aware in the UK are good unless it meets the following criteria; initially Project Aware wanted to realise its organisation in the UK without money. As written in the SWOT-analysis however, one of Project Aware’s weaknesses is its lack of professionalism. Therefore the organisation has developed a way to still be able to operate according its basic principles but within the framework of professionalizing it chose to work with salaries. To be able to internationalise in the UK it is recommendable to first coordinate this new working method. When setting priority it is more strategic to emphasise more on the CSR track than on volunteering in this case. CSR enjoys much more attention in the UK than volunteering. Formal volunteering even enjoys the least attention. For Project Aware, it is wisely to focus on the CSR track when it comes to the UK. 
5. Spain

As one has been able to read in chapter 2 and 3 many countries around the world have been developing a trend in favour of corporate social responsibility, and Spain is no exception. According to Domènec Melé (2004), Professor of Business Ethics at Instituto de Estudios Superiores de la Empresa
 (IESE), ‘Spanish entrepreneurs consider it important to look beyond the goal of maximising profit.’ Next to interesting developments on CSR, Spain knows many volunteering organisations. This chapter set-up is similar to the preceding chapters; first attention is given to CSR initiatives in Spain followed by voluntary work and concluded with interesting opportunities for Project Aware. In addition to this chapter appendix 5 gives extra information on al subjects discussed in the subsequent sections. A clear overview on statistics is given and a table on Spain’s current volunteer programmes running. In-text reference to this appendix will be made to clearly show the connection with that specific section or subject.  

5.1 Spain and corporate social responsibility
Although the degree implementation in CSR in Spain is still moderate, initiatives in this field from some of the country’s most respected companies augur promising developments in CSR near future (Habisch, et al., 2005, p. 289-302). Spanish companies consider corporate reputation, competitive advantage and industry trends to be the major driving forces of CSR. However these factors are closely related to other cultural, social and political influences. Initiatives (as mentioned in chapter 3) undertaken by the EU and international organisations have influenced companies’ decision to implement CSR. Forums and associations that bring together the heads of leading corporations, business schools and other academic institutions, NGOs and the media are actively promoting CSR in Spain. It is noteworthy to see that the cooperation between the first, second and third sector on CSR is very clear and good in Spain; examples in the following sections will demonstrate this. To highlight one development; in 2005 the Ley Organica de Educacion
 was created. This education law stimulates social awareness amongst youngsters and gives third sector organisations to profit from this. Section 5.3 elaborates more on this ‘sector cooperation’. 
The Spanish involvement in CSR was demonstrated in Madrid in 2002, where 93 companies and 34 organisations gave the UN Secretary-General their letters of support for the Global Compact. The Global Compact, earlier discussed in chapter 3,  encourages CSR and by supporting this framework Spain has openly discussed CSR. Next to that Spain counts numerous organisations that support CSR; one of the largest in these is The Club de Excelencia en Sostenibilidad
. This is a non-profit business association which aims to “promote sustainable development from the business sector, sharing responsible practices to contribute to corporate excellence and social progress.” (The Club de Excelencia en Sostenibilidad, 2007). The Club de Excelencia en Sostenibilidad wants a forum of dialogue with stakeholders, a benchmarking platform on sustainable development and transmitters of good practice to Spanish businesses. The organisation has organised the first European-Latin American Congress on corporate responsibility where all sectors were represented. 
CSR also enjoys the effort and input of the Spanish government. The Employment and Social Affaires Web site of the European Commission gives an overview on CSR initiatives in European countries: CSR, National public policies in the European Union. Some major developments on CSR in Spain are being described among which the discussion and approval of a draft Corporate Social Responsibility Act in a plenary of the Spanish Parliament in December 2002. “As a result of this decision in 2005 the Spanish Government created a Technical Advisory Committee of Experts on CSR within the Employment and Social Affairs Ministry. This committee looks to develop the voluntary concept of CSR and the goal of sustainability, it established nine guidelines for the progress of CSR in Spain and it looks at the transparency, communication and verification of the CSR process.” (European Commission, 2007). A further governmental action on CSR was in October 2006; the launch of a CSR report from the Parliament, on measures to promote and enhance the social responsibility of companies. This report was adopted unanimously by all the political parties in the national Parliament. Furthermore, in order to ensure there was action and follow-up on this issue, the report contained specific conclusions and recommendations to companies, social partners, NGOs, the public sector, government, media and the social economy sector. “In April 2007 the government started a dialogue between the social partners as a contribution to the process of promoting CSR. This provided a framework for discussing the CSR public policies that may be required in the future.” (European Commission, 2007).                                                                                            An additional encouragement from the Spanish government is the Tax Incentives for Companies. This initiative is described by Miguel Ángel Cabra de Luna and Clara Gaztelu San Pio (2003) in their paper on CSR in Spain. The Tax Incentives for Companies stimulates companies to help organisation such as Project Aware. “CSR comprises a wide range of actions and measures. Therefore, tax incentives for companies depend on which kind of policies are pursued (environment, labour, non-discriminatory policies, etc). Moreover, for cash donations and programmes of general interest purposes by corporate, there is a credit of 35% of the donation up to a maximum of 10% of the taxable base. Deductions not taken can be deducted in the following ten years. These tax incentives are indeed of great value in promoting CSR.” (Angel Cabra de Luna, M., Gaztelu San Pio, C., 2003).
In addition to the above argued developments on CSR in Spain a report made by the Spanish voluntary service is analysed for this research. This report, made by Plan Estatal del Voluntariado
 (2005-2009), confirms the CSR developments stated above but also comes with ‘new’ topics. It writes that more developments on CSR in companies and business have been made; companies are giving more attention to their social responsibility by participating in social projects, often in affiliation with NGOs. More often companies’ resources are being reserved for social-economic projects. Some examples are that during labour time also time may be spend on social subjects; companies and businesses also grant professional services and expertise without getting paid. Also employees of companies are given the chance to participate actively in volunteering projects. The first paragraph of appendix 5 gives some data on how many companies conduct CSR and to what extent they actively involve their personnel in CSR.

5.2 Spain and voluntary work

When looking at the situation of CSR in Spain it is clear that several initiatives are made on this front. Next to CSR it is important to understand the current situation of volunteering in Spain. The subsequent section on volunteerism in Spain presents data in which this will become clear.  This part of the research answers question like; how many people volunteer in Spain, what volunteer organisations are involved and what is the government doing in this area? 
The London School of Economics and Political Science (LSE) conducted a research on volunteering (2001) which writes that 12% of the Spanish population volunteers formally. The European average is 32% (p. 13). The largest group of volunteers in Spain consist out of professionals and people in the technical service; they offer services on a professional level but unpaid. This is one of the most typical characteristics of volunteerism in Spain (Plan Estatal del Voluntariado, 2005-2009, p. 27). Appendix 5 paragraph 3 gives some extra numbers on volunteering. 
The number on volunteering given by LSE is relatively low compared to the rest of Europe. Contrary however are the statistics from Plan Estatal del Voluntariado. The general development of the third sector, thus including volunteering, in Spain is very positive. The third sector has grown exponentially the last couple of years in Spain; paid volunteers and unpaid volunteers. Macro-economics in the third sector contributes between 6% and 10% to the total Spanish economy. Graphic 8 on page 38 illustrates the income sources of the third sector. The third sector consists out of 164.870 organisations. The report also says it is expected that youngsters in the future are going to do more voluntary work; there is more interest then effective participation. Also pointed out in this section are the regional differences. Where in the UK volunteering is nationally ordered when it concerns government’s involvement this is not the case in Spain. There is a difference between central government and autonomic governments (the regions). Elaborated on this issue will be in the fourth paragraph. For this section it is relevant to know that voluntary work is mostly concentrated around Madrid, Cataluňa and Andalusia.  
Spain counts two big volunteer organisations; Acción Social
 and La Plataforma del Voluntariado de España
 (PVE). Acción Social is the largest NGO in Spain, it counts 15.508 

[image: image12.png]Public sector
Quotas and 2%

payments
by senices
43%

Private donations
19%





Graphic 7:  Distribution of the annual income of the organizations of the Third Sector in Spain (source: Plan Estatal del Voluntariado, 2005-2009, p. 24)

organisations and units members; as well small as big organisations. Acción Social is also the most ‘developed’ 

organisation in Spain. Its targets are; to help marginal and solve social inequalities on the one hand but on the other hand also stimulate structural change. La Plataforma del Voluntariado de España (PVE) has 50 joined organisations which creates a large quantity of volunteers; 750.000. The PVE has five main goals; to promote voluntary work in Spain; to carry out its concerns; the exchange of experiences between organisations; to stimulate the cooperation between volunteer’s organisations and to maintain the importance of volunteer’s organisations and voluntary work in a political context, national and international. The PVE is also the official representative of the International Association for Volunteers (IAVE) (Plan Estatal del Voluntariado, 2005-2009, p. 40). A somewhat smaller organisation but not unimportant to mention is the umbrella organisation la Responsabilidad Social Corporativa
 (RSC). This organisation is somewhat smaller than Acción Social and the PVE but is also involved in promoting CSR in Spain. The RSC has around 20 organisations joining its work in stimulating CSR. The organisation has contributed amongst other things to the Plan Estatal del Voluntariado report on CSR (p. 36). The fourth and fifth paragraph in the appendix describes how Acción Social and the PVE operate and how many volunteers they have.
The Spanish government has also been active on the development of volunteering. In table 8 appendix 5 an overview is given on all volunteering initiatives in Spain by the second sector. In this paragraph the role of government and volunteering is described. The Spanish government facilitates voluntary work, supply means and subsidies, it makes plans and policy frameworks and it makes covenants with NGOs to bring about certain issues (Plan Estatal del Voluntariado, 2005-2009, p. 29). As mentioned earlier there is a difference between central government and autonomic governments but both are committed. The different regions have their own policy but it is always in cohesion with the central government. Not only with Spanish resources is volunteerism being stimulated also on an international level as mentioned in section 5.1 are the United Nations Volunteers (UNV) also involved. The UNV are very much encouraging the Spanish volunteer actions. Throughout Spain, several local and regional governments have established similar volunteer strategies aimed at strengthening the promotion of volunteerism and support to volunteers. Work on the development of the strategy started on IVD 2004, following an intense period of public consultations with various stakeholders in the volunteering community. Nationally, the Spanish Government is developing its second National Plan on volunteerism, covering the period 2006 to 2010. In his speech, Mr. de Raad, UNV Executive Coordinator, lauded the Spanish people for their commitment to volunteerism and UNV. ”I would like to take the opportunity to express my sincere appreciation to the government and the people of Spain for their support to the UNV programme.” (2007). From a governmental level the education sector fulfils an important role in the stimulation of voluntary work. In 2004 on a large congress on voluntary work was concluded that through education youngsters should be made interested for voluntary work. It is about ethical and social shaping; norms and values, social cohesion, equal rights for man and woman, fight against discrimination etc. A special education law (Ley Organica de Educacion 2005) foresees in the importance of social solidarity for pupils and students from primary school on. Mentioned in chapter 3 is the International Year of the Volunteer; Spain also participates in this international context (Plan Estatal del Voluntariado, 2005-2009, p. 30). Next to this education law more cases concerning voluntary work are legally organised; in 1994 a measurement concerning the role of voluntary work in centres; in 1995 a law on volunteerism in a cultural setting and in 1996 a law on voluntary work on the rights and duties of the volunteer and the organisation where made - also see table 9 appendix 5. Later legislation does not specifically concern voluntary work but is sometimes related. 

5.3 Spain and Project Aware
In this section the opportunities for Project Aware in Spain are being discussed. Although in terms of CSR Spain lies behind many other countries according to Domènec Melé, it seems like numerous corporatists have decided to catch up, having expressed their interest in being involved and joining the international initiatives currently under way. One can conclude that in Spain not only business but also the government and political parties are making an effort to make CSR work. The developments on CSR in Spain are positive although less developed than in the UK, therefore it is more interesting to focus on the volunteering element. It is recommended for Project Aware to seek contact with the Spanish platform for voluntary work and to launch its ideas and work there. Another organisation of interest is the umbrella organisation Acción Social where a lot of other organisations are joined together. As a strategy advice the platform is the most interesting angle for Project Aware. Another good option could be the education sector. The education law described in section 5.2 puts emphasise on norms and values, citizenship etc. The main point of this law is that youngsters, from education level on, become aware of issues like social cohesion, world problems etc. It is important to realise that this is legally regulated. It is a law which obligates schools to give attention on these matters. Project Aware could raise attention for its cause by integrating their issue, human rights, in school subjects. Within the framework of this research I met something else that can be of great interest for Project Aware; cajas de ahorros
. I came to the conclusion that it is worth it find out to what extent this is valuable for the organisation. Cajas de ahorros are some kind of saving banks and economic funds who invest in the third sector (for more information on exact data on the cajas de ahorros see appendix 5). So the opening channels for Project Aware in Spain are; the platform, the umbrella organisation Acción Social and the education system. More emphasise, when bearing Spain in mind, should lie on voluntary work since CSR is only slowly evolving. It could be of more interest in the future but for the current situation it is better to put emphasise on volunteering. 
Conclusion: summary and recommendations

In this thesis attention was given to Project Aware and its internationalisation process. The research investigates the chances Project Aware has in Europe. The following section shows what has come up for discussion. The core is of course what this means for the central question. In this final part of the research a brief summary is given on the previous chapters and the central question is answered. Furthermore thought will be given on recommendations for Project Aware based on the SWOT-Analysis and described in the first chapter. 
Corporate social responsibility and voluntary work are the two main objectives in this research. The increase in developments in these areas has been enormous in Europe.   In the whole world initiatives are being made. The EU actively promotes CSR and many international organisations like the OECD and the UN promote CSR actively. Volunteering enjoys great attention in Europe, next to big umbrella organisations like the European Volunteering Centre initiatives on voluntary work are also being made on national levels. 

The European Union 

In the European Union member states CSR is mostly practised in the financial and business service providers and the industry. The EU itself has also been making efforts to stimulate CSR. For instance the Green Paper “Promoting a European Framework for Corporate Social Responsibility”. 

Also in the field of volunteering in the EU a lot is happening. The document on voluntary work from 1983 gains a lot of attention. When zooming in on the different EU countries it becomes clear that not everywhere in Europe a lot on CSR and volunteerism is being accomplished; it is not recommendable for Project Aware to establish its organisation in the new member states and it is questionable whether CSR and volunteerism are truly emerging issues. 

The United Kingdom

In the UK corporate social responsibility enjoys high importance, maybe more than volunteerism. At least it is a more actual issue; the media are giving a lot of attention to this topic and for this research the documentation flow on CSR was inexhaustible. Formal volunteering is less popular than informal volunteering which is unfortunate for organisations such as Project Aware. 
Spain

The degree implementation in CSR in Spain is moderate.  Initiatives are made, but it is still unpretentious especially in comparison to the rest of Europe. The developments on volunteering are more promising for Project Aware although formal volunteering does not enjoy high interest of the Spanish. The general developments in the third sector are more positive but also still evolving. 
In the next paragraphs using this research an answer on the central question is given. The central question is:
To what extent are the current developments, relating to corporate social responsibility and volunteerism in Europe, of positive influence on the internalisation wish of Project Aware? And which criteria have to be fulfilled for Project Aware to successfully internationalise in Spain and the United Kingdom?  

To answer this question a research was conducted on the climate of CSR and volunteering in Europe and more specific in Spain and the United Kingdom. 

Recommendations 

The general tendency in Europe is positive on CSR and volunteering. Recommended for Project Aware is to seek contact with CEV. This organisation has all relevant information on volunteering in Europe. In the two specific countries different outcomes influence the answers to the central question. The research shows that CSR is to be found more interesting than volunteering in the UK. While in Spain more attention is given to volunteerism. A criterion for the UK is that Project Aware joins either the National Council for Voluntary Organisations or Volunteering England. An appealing possibility in the UK is the internship; focus on bringing in interns. As for the media it is wise for the organisation to make a BBC Charity Appeal. For Spain it is recommended to look at the following issues; the Spanish platform for voluntary work and Acción Social. Maybe even more interesting is to stress the importance of the possibilities the education sector in Spain has. This programme on creating social awareness is a law and thus obligatory. Next to that de Cajas de ahorros is an interesting point for Project Aware; this fund could help Project Aware financially. In general however it can be said that the UK offers more promising opportunities for Project Aware than Spain.
It is a positive development that Project Aware is working on its professionalism. When internationalising CSR and volunteerism are not strong enough pillars for further expansion to be successfully achieved. A professional organisation is required to cope with an internationalisation process. The process of professionalizing is a good move for Project Aware. The organisation might then also become a more serious player for the first and second sector in Europe. Next to that the combination of volunteers and professionals is interesting. One of the complaints is that inters and volunteers often have doubts on what their tasks precisely are. This asks for a clearer task partition which can be achieved with professionalism. Then you create a two-track policy; volunteers and professionals working together. 

I investigated a part of Project Aware’s internationalisation but there are always questions remaining which are interesting for Project Aware to examine further.  I formulated more recommendations for the organisation to continue working on. The first is in the field of internationalisation strategy and professionalism. It is interesting to investigate the possibilities of professionalizing. Recommended to Project Aware is to asses its organisation; what does professionalizing implicate? Should the organisation first finish its professionalism course and then internationalise, or combine these two and continue working on these two processes at the same time? What can be a good and effective strategy? Secondly it is important to question what the right balance is between volunteers and proffesionals. To what extent should these two cooperate and how do you implement this two-track policy? The third recommendation is an in-depth investigation on the expansion to the UK and Spain. Now a global research is given with concrete indications but to actually internationalise some kind of implementation research needs to be done. Fourth and last issue to investigate, are other countries. In this research I focussed on the UK and Spain but there are more options. The fact that only these two countries were investigated does not mean that there are no chances in other European countries.
To finalise this thesis I want to say that only a few organisations can really live up to the criteria of being a learning organisation and Project Aware can. I am confident that Project Aware will continue to develop because its power lies in the fact that it is an open and learning organisation. This is one of Project Aware’s most powerful characteristics; if the organisation continues to hold on to this fundament it will achieve a lot and internationalisation lies no longer in the past. 
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Appendix 1 
Salary costs of charity organisations in The Netherlands

Source: Volkskrant 23 October 2004
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Appendix 2 
EU contributions to CSR development on a European Level
November 14, 2003. The role of Public Policies in promoting CSR. Italian EU Presidency Conference on CSR, Venice Italy. 

June 29, 2004. EU Multi-Stakeholder Forum on CSR.
 The final report was presented to the Commission on June 29, 2004.

February 9, 2005. Social Agenda 2005-2010.  
In its Social Agenda 2005-2010 for modernising Europe’s social model under the revamped Lisbon Strategy for growth and jobs, the Commission announced that it will continue to promote CSR. In order to contribute to the effectiveness and credibility of these practices, the Commission, in cooperation with the Member States and the parties involved. Will put forward initiatives designed to further enhance the development and transparency of CSR.


March 3-4, 2005. European Commission and CSR. At CSR Europe's 10th anniversary event, 'A European Roadmap for Businesses: Towards a Sustainable and Competitive Enterprise' was launched in the presence of the European Commission.

Europe March 22, 2006. Communication on CSR. Implementing the partnership for growth and jobs making Europe a pole of excellence on corporate social responsibility.

March 22-23, 2005.
European Council.
In order to encourage investment and provide an attractive setting for business and work, the European Union must complete its internal market and make it regulatory environment more business-friendly, while business must in turn develop its sense of social responsibility.’

December 2006. Commission tried to bring together all interested parties for a review meeting to take stock of EU CSR policies so far. A number of key NGOs did not take part in this meeting.  
June 26, 2007. UNDP / EU conference CSR in the New Europe: challenges and solutions. The Conference was devoted to a multi-stakeholder dialogue between business representatives, governments and NGOs as well as provided a forum to exchange good practices on CSR implementation and promotion in the new Europe region.
12 March 2007. Vote on Parliament's own-initiative report on the Commission communication.  
Source: Political milestones at the European Level (Habisch et al, 2005) (European Union Information (EU and Europe), 2007).

CSR investors:

· • FTSE4GOOD

· • Morley Sustainability Matrix

· • Dow Jones Sustainability Index

· • UK Pensions Act

· • New UK Company Law

· • ISEA’s Gradient (supply chain benchmarking)

· • BitC Corporate Responsibility Index

· • The Association of British Insurers (ABI) guidelines

· • BiE Index

· • SRI funds

· • The Combined Code, the Turnbull and Higgs Reports

Source: BT Better World, 2007

CSR initiatives from the third sector:

· CSR Europe is the leading European business network for corporate social responsibility, the mission of CSR Europe is to help companies integrate corporate social responsibility into the way they do business (CSR Europe, 2003).

· The Business Leaders Initiative on Human Rights (BLIHR) began in 2003 for an initial three year period to help lead and develop the corporate response to human rights. They set their objective on finding “practical ways of applying the aspirations of the Universal Declaration of Human Rights within a business context and to inspire other businesses to do likewise” (The Business Leaders Initiative on Human Rights, 2003).

· CSRwire is the leading source of corporate social responsibility and sustainability news, reports and information. CSRwire members are companies and NGOs, agencies and organisations interested in communicating their corporate citizenship, sustainability, and socially responsible initiatives to a global audience through CSRwire's syndication network and weekly News Alerts (Csrwire, 2007).

· CSRdata is an initiative of SOMO, Oxfam Novib and FNV Mondiaal to promote the exchange of information on CSR at companies. This way CSRdata wants to empower civil society organisations and trade unions that urge companies to take their social and environmental responsibility (Csrdata, 2007).

CSR Standards, Guidelines and Regulations:
· Forest Stewardship Council

· Race to the Top

· SA8000

· Marine Stewardship Council

· European Commission White Paper on Corporate Social Responsibility

· Soil Association Organic Standard

· UN Global Compact

· Investors in People

· Global Reporting Initiative

· AA1000 Assurance Standard

· UN World Summits

· UN Convention on Biodiversity

· ISO14001, EMAS

· OECD Guidelines for Multinational Enterprises

· Ethical Trading Initiative

· London Benchmarking Group

· DEFRA Environmental

· Reporting Guidelines

Source: BT Better World, 2007

Developments voluntary work has had the past 20 years in Europe

1983 - First resolution of European Parliament on volunteering. “Appropriate environment plays the most important role in effective volunteering policy.”

1994 - Recommendation Nr. R(94)4 from the Council to Member States. Recommends defining and recognizing voluntary activities at state level, removing obstacles that prevent people from volunteering, financially support organisations engaging volunteers.
1997 - Declaration 38 attached to the final document of the Amsterdam Treaty on the activities of voluntary workers. This document recognises the important contribution made by voluntary service activities to developing social solidarity.

1997 - The European Commission’s Communication on Promoting the Role of Voluntary Organisations and Foundations in Europe. This communication stresses the important role of volunteerism in job creation and emphasizes growing economical, social and political impact of voluntary network on social development of Europe, as well as on employment. (European Commission, 1997).

2000 - The Commission and Non-governmental Organisations Building a Stronger Partnership, Discussion Paper.
2001 - The United Nations 2001 International Year of Volunteers (IYV). The United Nations 2001 International Year of Volunteers (IYV) was an important catalyst for increasing attention for volunteering, and it provided an opportunity to highlight the achievements of volunteer work.
2001 - White Paper on European Governance. Meant is the social policy in this White Paper (European Commission, 2001).

2002 - European Commission’s Consultation Document. Towards a Reinforced Culture of Consultation and Dialogue Towards a reinforced culture of consultation and dialogue – Proposal for general principles and minimum standards for consultation of interested parties by the Commission.

2002 - General Assembly UN. In November 2002, 142 Member Countries of the United Nations co-sponsored a General Assembly resolution (RES 57/106) in follow-up to the successful International IYV2001.

2003 - Manifesto for Volunteering in Europe (CEV). The document outlines why volunteers matter, as well as how governments can approach volunteerism strategically as a means to enhance social and economic cohesion within the Union.

2004 - The Commission proposed to Member States four common objectives for voluntary activities among young people. To develop voluntary activities of young people with the aim of enhancing the transparency of existing possibilities and improving their quality; To make it easier for young people to carry out voluntary activities by removing the existing obstacles; To promote voluntary activities with a view of reinforcing young people’s solidarity and engagement as citizens; To recognize voluntary activities of young people with a view to acknowledge their personal skills and their commitment to society.

2004 – Eurofestation. As a major event in an ongoing process, Eurofestation 2004 has produced a Roadmap2010 to outline the further development of volunteering policy in the EU. It is organised by the Netherlands Association of Municipalities (VNG) and CIVIQ (the Dutch Volunteer Centre), under the auspices of the Dutch Ministry of Health, Welfare and Sport (VWS).        
Source: Europe and Volunteering; EU milestones (www.europe.eu.int)            
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Main cooperation bodies of Volunteering England:
· Volunteer Development Scotland (VDS)
The Scottish national centre for volunteering; As Scotland's Centre for Excellence in volunteer development VDS provides an authoritative point of contact for all volunteering matters, encouraging and supporting best practice. VDS believes that people are an active power in society, making a positive difference to their communities and themselves, through volunteering. Its mission is to inform and connect people with volunteering 

· Wales Council for Voluntary Action (WVCA) 
Supports volunteering and the voluntary sector in Wales. WCVA represents the voluntary sector in Wales. It represents and campaigns for voluntary organisations, volunteers and communities. 
·  Volunteer Development Agency, Northern Ireland 
The development agency for volunteering in Northern Ireland. The Volunteer Development Agency provides support, training and information on volunteering, volunteer management, child protection and voluntary management committees.

· UK Volunteering Forum
A forum for Volunteering England and its partner bodies in Scotland, Wales and Northern Ireland. The UK Volunteering Forum brings together the national volunteering development agencies of the four countries in the UK: England, Scotland, Ireland and Wales.
Appendix 4

BBC Charity Appeals

Applying for a BBC Charity Appeal Broadcast

· Radio 4 and Lifeline 

· Blue Peter 

· BBC Wales National Appeals 

· BBC Northern Ireland National Appeals 

· BBC Scotland National Appeals 

· England: Appeals on BBC Local Radio 

Radio 4 and Lifeline

The BBC's UK-wide broadcast appeals are made weekly on BBC Radio 4 on Sunday mornings and evenings and monthly on BBC One on Lifeline. The Radio 4 appeal is repeated on Thursday afternoons and there is usually a repeat of Lifeline during the following week.

charityappeals@bbc.co.uk
Website: bbc.co.uk/charityappeals/

Blue Peter

Blue Peter partners with a charity for its annual appeal. Charities are usually invited to discuss ideas and apply for an appeal in the first quarter of each year. Applications are not yet open for the 2008/9 appeal (overseas) but, for information only, guidelines for the 2007/8 appeal can be downloaded here (Microsoft Word document, 96kb). Information about applying for the 2008/9 Appeal will be posted as soon as it is available.

National Appeals
In addition to the UK-wide broadcast appeals, there are periodical national appeals in Wales and Northern Ireland. Applications from charities whose work is focused on these nations are considered at regular intervals by the respective National Appeals Advisory Committees.

BBC Wales National Appeals

The BBC Wales Charity Appeals Advisory Forum considers applications from charities for radio, television and online appeals once a year. For information about how to apply and deadlines contact: Email: walescharities@bbc.co.uk 

BBC Northern Ireland National Appeals
BBC Northern Ireland allocates broadcast opportunities to local charities on the basis of recommendations from the Northern Ireland Appeals Advisory Committee. These include dedicated slots on local television and radio and make use of two regionalised versions of the network Lifeline programme. For more information contact: Tel: 028 9033 8000

BBC Scotland National Appeals

BBC Scotland discontinued regular appeals in 2000 due to lack of demand. This followed consultations with the voluntary sector in Scotland. However, should there be a request, the Scotland Appeals Advisory Committee would consider it and make a recommendation to broadcasting colleagues. For further information. Telephone: 0141 332 6330

England: Appeals on BBC Local Radio
BBC Local Radio stations broadcast information about charities and also appeals. Local charities working in a single area should contact the Managing Editor of their BBC Local Radio station. A list of BBC Local Radio stations can be found here.
Appendix 5
Spain 

CSR

According to a recent study, 43% of companies conduct corporate philanthropy through the donation of funds and products, 23% provide support through their employees and 10% through integrative hiring practices. According to an analysis of 91 corporate, their total outlay on CSR programmes amounted to 155 million euros in 2002 (47% of the companies researched quantify the resources given to social action).

Cajas de ahorros

In 2001 they gave 215 million euros of which more then a quarter was enjoyed by the third sector. In 2002  the 24 cajas de ahorros invested over 1000 million euros in the third sector (Plan Estatal del Voluntariado, 2005-2009, p.36).
Volunteers
More man then women volunteer, they are younger then 40 and have enjoyed higher education then the average Spaniard although they are a little les higher educated then the paid forces. The type of work they do is practical, technical, supportive or direct care/attention. Their motives are solidarity but sometimes also hope for a paid job. 

Their share is once per week, approximately 5 hours.

Acción Social

16% of the associations and 20% of the foundations have less then 5 paid forces; 58% of the associations and 16% of the foundations have no paid forces. In 1999 1.357.320 people worked of which 79 volunteers. Turned over in fulltime equivalents that would mean  445.663 jobs, what een volunteers share of 52% means (Plan Estatal del Voluntariado, 2005-2009, p.14). Accion Social themes are; social exclusion, poverty etc..; their target groups are; elderly, women, children, drug addicts, immigrants etc. Especially younger higher educated women (<30) volunteer for Accion Social. 

PVE

Its tasks are; to stimulate/bring voluntary work in the spot light and the further development of voluntary work. PVE generates means for voluntary work amongst other things like education, coordination and tuning of voluntary work on a national and international level. PVE stimulates networking for example the existence of 23 territorial platforms with a regional function who often serve as a speaker for political decision making processes.  

Youngsters

4,9% of the Spanish youth does voluntary work while 22,4% says they would want to.16% says they are not interested at all (Plan Estatal del Voluntariado, 2005-2009, p.25).

Education Law

It is obligatory for pupils to take classes in civilization, sociology etc. partially also subjects in the areas of culture, science and technology, social sciences etc. (Plan Estatal del Voluntariado, 2005-2009, p.39).

Universities are also very important; they work a lot for the third sector; research, statistics etc. 
Government

Nationally the Spanish minister council has developed two large policy programmes; in 1997-2000 and in period 2001-2004. The topics where awareness, help and coordination. Currently a new policy programme is running from 2005 till 2009. 
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Table 3: (Plan Estatal del Voluntariado, 2005-2009, p.11)


Table 4: (Plan Estatal del Voluntariado, 2005-2009, p.11)
� Co-official language means that is the official language of a country together with one or more other languages. Example is Kenya were next to English Swahili also an official language is. 


� Every HEBO student at The Hague University learns how to search the strengths, weaknesses, opportunities and threats of a company or organisation.


� There is no official translation on ‘successiewet’ but meant is the right of transition (1965). This is due to inheritance and donation of certain inland capital component (for example housing) of people who had their last domicile in a foreign country. For the right of transition is no exempt possible (Ministerie van Financiën, 2007). 





� Statistics Netherlands 


� HBO stands for Higher Professional Education


� The Quakers are a Christian movement in England in the seventeenth century.


� The European Youth Forum works to empower young people to participate actively in the shaping of Europe and the societies in which they live, and in improving the living conditions of young people as European citizens in today's world (European Youth Forum, 2000).


� Mantle care is the care for chronic sick people, handicapped and the aid needy by fellow men; family members, friends, relatives and neighbours. Characterising is the close personal relation between the carer and his or her fellow men. Moreover it concerns longterm un-paid care.


� Transitions abroad and Real gap both offer international volunteer programmes; working holidays and a wide variety of different summer jobs abroad.


� Ipos-MORI is second largest research company in the UK. The company did an European study on CSR (Survey of 12,162 members of the general public across Europe).


� Eurostat makes statistics for the European Union


� Free translation: The Institute of Superior Business Studies. IESE depends on the University of Navarra. 





� Free translation: Education law


� Free translation: The Club of Excellence in Sustainability





� Free translation: State plan of the Voluntary service


� Free translation: Social action 


� Free translation: the Platform of the Voluntary service of Spain








� Corporate Social Responsibility


� Free translation: saving banks
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