Starterstraject Chamber of Commerce Zoetermeer. 


[image: image1.png]



Written by: Mark van de Corput

Student number: 07063180

Class: ES4-4B

Assignment provider: Chamber of Commerce Zoetermeer

Supervisor: Mr. B.A.M.M. Kuijpers

Breda, September 27th 2011

School of European Studies

The Hague University of Applies Sciences

Executive summary

The starterstraject is a project set up by the Chamber of Commerce and the city of Zoetermeer. The goal of the starterstraject is to give the starting entrepreneur a head start. The starting entrepreneur is prepared for the risks and difficulties that arise when starting a new business. The starting entrepreneur faces many difficulties when starting a new business and these difficulties have as a result that around 50% of the businesses does not last more than five years. The starting entrepreneur is not well prepared for the risks and difficulties. With the starterstraject these risks and difficulties are tackled and starterstraject will make starters aware of the commitment that is required for starting a new business. The city of Zoetermeer subsidizes the starterstraject. With this subsidy the starterstraject is accessible for all starting entrepreneurs. 


The Chamber of Commerce and the city of Zoetermeer are interested if the subsidy is well spent. Therefore the main research question is: How effective is the starterstraject and are there possibilities for improvement? In order to give a full answer to this question, it was divided in sub-questions. In order to research the effectiveness of the starterstraject, the effectiveness is measured by contacting the participants of the starterstraject. The participants were able to give their opinion about the starterstraject. Furhtermore the participants could also give any leads on improvement of the starterstraject. 


The participants or customers of the starterstraject were researched as well. The participants had to fill in an intake form before starting the starterstraject. This form gave a lot of information about the participants. The majority of the participants are educated and want to start a business to be his or her own boss. Furthermore most of the participants do not need extra investments to start a new business. A reason for this can be found in the way this new business is started. The vast majority of the starters are entrepreneurs without personnel (ZZP’er). There are almost no boundaries to start as a ZZP’er. Most of the ZZP’ers will start in the business services sector. 


The participants face problems when they are starting their business. The starterstraject is designed to assist these entrepreneurs, but the starters are not being helped with their main problem. The main problem of the starting entrepreneur is to get enough orders in order to exist. Failing to get the right amount of customers is a problem most of the entrepreneurs face throughout Europe. Still most of the participants of the starterstraject are optimistic about the future and think that they will have a well functioning business in five years. To research if the majority of the participants are right with this view an extra research is required. 


Throughout Europe entrepreneurs of small and medium enterprises (SME’s) face almost the same start-up problems. Therefore the European Union has set up a Single Business Act (SBA). This SBA is installed to create an economic climate which is optimal for SME’s. SME’s are vital for a well functioning economy, on a national scale as well as on a European scale. Without an increase of SME’s the growth of the economy will stagnate. SME’s boost local economies and therefore Member States and Europe stress the importance of SME’s. The starterstraject is an example how local government is acknowledging the importance of SME’s and consequently assists starting enterprises. It is an example of the “Think Small First” principle. This principle is an outcome of the SBA. This principle is what the SBA is all about. When installing new economic measures, the SME’s should be kept in mind. 


Another outcome of the SBA is the set-up of various projects that assist SME’s. Like the starterstraject, these projects are designed to tackle the problems and risks that starting entrepreneurs face. These projects are sponsored by the Member States, where the projects take place, and the European Union. The projects will educate the starting entrepreneurs, but have different ways of educating. The starterstraject focuses more on seminars and personal counseling. Other projects have a more practical outcome and provide an exchange for starting entrepreneurs. Another project provide the entrepreneur a digital office window, where the entrepreneur can sign in and get all the relevant information and necessary forms. All of these projects have the same aim, which is to increase the growth of successful enterprises and give starting entrepreneurs a head start. This is the same goal as described in the SBA. 


As described, the goal of the starterstraject is to provide a head start for starting entrepreneurs and make them aware of the risks and difficulties that arise when starting up a business. The effectiveness of the starterstraject  is hard to define. More than 60% of the participants have been able to start up a business. However more than 50% do not have enough customers. Still the participants indicated that the starterstraject has helped them and provided them with information that helped them a lot. It was so helpful, that a vast majority of the participants did not need any help after the starterstraject. 

The participants of the starterstraject are  aware of the risks and their business plan will get a critical overview. This should enable them to make a choice of starting a business or not. Both of the decisions are good, because the entrepreneur will not rush into starting a business and will make a well considered decision. This decision is an outcome of the starterstraject and therefore has made the starterstraject effective for starting entrepreneurs. It would be recommended that the city of Zoetermeer should keep on investing in the starterstraject and if possible look for extra funding from the EU. The investment has proven to be valuable for starting entrepreneurs and gives the city a good overview of the lifecycle of the starting entrepreneurs. In order to keep an eye on the starting entrepreneur the Chamber of Commerce can conduct surveys every five year in order to get a better view of starting entrepreneurs and their problems. This way the effectiveness of the starterstraject can really be determined and policy regarding entrepreneurs can be made thoroughly. 
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1. Introduction

The Chamber of Commerce is an independent institution which was set up by the government in order to help and register entrepreneurs. Every company in the Netherlands is obliged to register. To be registered  a small mandatory fee is required every year. In order to help entrepreneurs, the Chamber of Commerce has various products, which can help entrepreneurs. The Chamber of Commerce  provides useful information about competing businesses or branches. The information is provided by employees of the Chamber of Commerce. This information can be helpful for starting entrepreneurs as it is for multinationals. 


In order to reach the starting entrepreneurs, the Chamber of Commerce is regional based. This means that the area of The Hague has an office, the area of Amsterdam has an office and so on. In these regions they work together with the local government to improve infrastructure, which stimulates entrepreneurial growth (Missie, n.d.). The Chamber of Commerce also provides various products to help entrepreneurs starting their business. These products may vary. The Chamber of Commerce offers seminars in marketing, seminars in financial administration, networking opportunities and personal coaches. This report aims to describe and research the products that is offered by the Chamber of Commerce in Zoetermeer. This product is called the starterstraject. 


The Chamber of Commerce in Zoetermeer together with the Chamber of Commerce The Hague are the only two Chambers of Commerce in the Netherlands that offers this product. With this starterstraject starting entrepreneurs are being helped by attending various seminars in order to improve their skills in marketing, management and finance. This starterstraject will cost €800 . The entrepreneur only have to pay €100 and the other € 700 is paid by the city of Zoetermeer or The Hague. The city of Zoetermeer therefore is highly involved in this starterstraject and decides about the subsidies for this project. 

The goal of this report is to give an outline of the effectiveness of the starterstraject and how it is valued by the customers, which are the attendants of the starterstraject. The main question and the sub-questions are aimed to give an analysis on the starterstraject and an advice for the council of Zoetermeer if this project has a viability in the future. In order to research the viability, the regional aspect as well as the European aspect will be taken in account. The European aspect in this report is valuable, because it will point out the measures taken by the European Union. Furthermore there will be made a comparison with similar projects in Europe. Which are on a regional, national and European level. 

The main question of this report will be: How effective is the starterstraject of the Chamber of Commerce in Zoetermeer? The effectiveness will be researched with in depth interviews with customers and compared with similar projects. In order to give an advice about the starterstraject, there will be sub questions.  With these sub questions various aspects of effectiveness will be researched. There will also be given information about similar projects in Europe and legislation in the European Union. The sub-questions therefore are: 

· Who are the customers of the starterstraject? 

· What is the lifecycle of the customer? 

· What results did the customer achieve? 

· Did the starterstraject met up with the expectations of the customer? 

· Are there similar projects in Europe? 

· Is there certain European legislation concerning starting entrepreneurs? 

These sub questions, an overview of the starterstraject, the research and the results will be discussed and explained in the next chapters. 

The second chapter is an explanation of the starterstraject. The third chapter will give an overview of the research set-up. This outlines how the research is done and which different types of research have been used. In the fourth chapter the results of the field-research will be outlined and shortly explained. With these results a customer analysis of the participants of the starterstrajact will  be given in chapter five. In the sixth chapter the European legislation regarding small and medium entrepreneurs will be outlined. This chapter is implemented as in the European legislation the foundation can be found why such projects as the starterstraject appear in Europe. In chapter seven examples of such projects are given. Projects that take place on regional level, just as the starterstraject.  Also an example of a project taking place on national level and a project taking place on European level. In chapter eight the conclusion is given and the main research question will be answered. 

2. The Starterstraject

What is the starterstraject?

The starterstraject is a course for aspiring entrepreneurs. With this course the starting entrepreneurs are guided by professionals. These are professionals on different fields of work. With the starterstraject the aspiring entrepreneur is helped in making choices, which is essential for a starting entrepreneur. During the starterstraject the entrepreneur is being advised on how to enter a specific market, the branche, whether the business has any viability and how the business should be financed. All these advises are designed to give the starting entrepreneur a good start. This course however is not for free and the entrepreneur has to pay €100 (“starterstraject zoetermeer,” n.d.).
What is the goal of the starterstraject
The goal of the starterstraject is to give an accustomed advice to the starting entrepreneur. The advice is accustomed, because before starting there will be an intake. During this intake, the starting entrepreneur is asked about previous experiences in setting up a business, financial status, education and work experience. After this intake an advise is given if the company is viable and on which subjects the starting entrepreneur should be educated and what kind of work is in front of the starting entrepreneur. All this combined, is a good tool to give the entrepreneur a head start in starting a business. This head start is the main goal of the starterstraject.

What products does the traject offer?

The starterstraject has various products, which are offered to the customer. The majority of these products are seminars. During these seminars the customer is trained and has the opportunity to ask questions. The customer is not obliged to attend all seminars, but is given an advice on which seminars are of any value.  Other services are interviews with business consultants. Another product is a brand name research. An overview of the offered products and the corresponding prices. 

Products, services and meetings: 

· Advice interview with a business consultant.  €35 

· Setting up your own company.  €35 

· Starting as freelancer.  €35 

· Starting as part-time entrepreneur. €35 

· Starting in the fashion branch. €35 

· Starting when you are on the dole. €35 

· Working on a business plan. €35 

· Taxes for starting entrepreneurs. €35 

· Finance for starting entrepreneurs. €35

·  Marketing. €35 

· Legislation for starting entrepreneurs. €35 

· Entrepreneurial skills. €35 

· Setting up a business administration. €35

· Consultancies with business consultant. €100/ hour

· Brand name research. €90

All these products are offered, for the sum of €100. The starting entrepreneur therefore has the ability to expand his or her knowledge in order to set up a business. 

What is the role of the local government within this traject?

The local government is an important stakeholder in this matter. The local government is sponsoring starting entrepreneurs in entering the starterstraject. The starterstraject makes €800 available for the participants, it can be spent on products mentioned above. The starting entrepreneur only has to pay €100,- and the remaining €700 is paid by the city of Zoetermeer. With this stimulus the counsel of Zoetermeer wants to boost the local economy. Small and middle businesses are a vital part of the local economy. This not only applies to the region Zoetermeer, but for the majority of regions in Europe (European charter for small businesses, n.d.). This starterstraject is one of the tools the city of Zoetermeer uses to boost the growth of small and middle businesses. The city of Zoetermeer offers various types of information about the local market and how to set up a business in the various branches (“Ondernemen in Zoetermeer,” n.d.). 

3. Research set – up

In order to answer the main question and the sub-questions, two different research methods were used. With these different research methods, the various aspects of this report will be thoroughly researched. To research the effectiveness of the starterstraject field research will be used. Furthermore the relation of the starterstraject with European legislation and other projects in the European Union are researched.

Field research

As described, the field research mainly covers the main-question regarding the effectiveness of the starterstraject and all the sub-questions that come with it. These sub-questions are:

· Who are the customers of the starterstraject? 

· What is the lifecycle of the customer? 

· What results did the customer achieve? 

· Did the starterstraject met up with the expectations of the customer?

The field research consist of an interview with the customers of the Chamber of Commerce Zoetermeer. During this interview the customer was asked questions about the set-up of his or company, demographics, finance and an evaluation of the starterstraject. An example of the script can be found in the supplements. The questions are open, with these question precise information can be asked and documented. The questions were asked in Dutch, because the customers are Dutch citizens. The focus is on the company set-up and the evaluation of the starterstraject, which is considered the most valuable for the city of Zoetermeer and the Chamber of Commerce Zoetermeer. 

Extra information is provided by the Chamber of Commerce Zoetermeer, the majority of this information is focused on the demographics of the customer. This is information about the products bought by the customer, education, legal form of the company, employees, the branche, income and the set-up of the company. The Chamber of Commerce and the customer have an intake interview. In which, the customer is asked about his or her company, personal background and income. 

Desk research 

The desk research was used to answer the last two sub-questions. These questions will focus on the international aspect of starting entrepreneurs. A focus on similar projects as the starterstraject and on European legislation concerning starting entrepreneurs. The exact sub-questions are: 

· Are there similar projects in Europe? 

· What is the European Legislation concerning starting entrepreneurs? 

The research  consists of a literature study, a study of the Lisbon treaty and a study of various programs offered by the European Union. The first sub-question will be answered by studying various programs offered by the European Union. Furthermore the Small Business Act will be explained as it is the key document in understanding legislation concerning entrepreneurs. 

The information on the legislation can be found in the Lisbon treaty. 

4. Results & Discussion

In this chapter the results of the calling-script will be outlined. With this calling script 128 of the 180 participants of the starterstraject were questioned about the findings of the starterstraject. These findings are processed and are explained in the following. The results are processed in charts. The intake forms of the Chamber of Commerce are processed  and discussed in this chapter.

Results intake-forms

1.Education 

A small minority of the participants has a degree. The percentage that has a degree is 47%. The percentage of participants that mastered a MBO degree is 44%. The smallest number of participants has no degree, this is 9% of the participants (Figure 1.1 in appendix). 

2. Customers

The vast majority of the participants aims at the inhabitants of the city Zoetermeer. This has to do with the size and the location of the company. The other large group of customers is the private sector in the district of Zoetermeer and The Hague. The private sector as a customer accounts for 33%. The activities will mostly lay within the sector of business services. 


As a customer, the government has a share of 11%. However during the interviews it became clear that the city Zoetermeer is a desired customer, but hard to reach (Figure 1.2 in appendix). 

3. Starting a business

The majority of the participants will start a business on their own. In most cases the participants will start a new business. A take-over or franchise are an exception. Due to the difficulty of a take-over and require an investment. As an individual, there is a high risk involved to take over a business and therefore it will not be seen often (Figure 1.3 , 1.4 in appendix). 

4. Net Income per month and source of income 

When starting with the starterstraject, the majority of the participants has an income which is lower than the average income in the Netherlands. The average income in the Netherlands is €2.500 (“Loonstrook 2010,” 2011). 24% of the participants has an income around or double the average Dutch income. 1% of the participants has an income which is more than double the average income in the Netherlands (Figure 1.5 in appendix). 


A cause for this difference with the average Dutch income can be found within the origin of some of the participants. The city Zoetermeer stimulates people on a dole to participate on the starterstraject if they have no more possibilities on counseling (“Brochure starterstraject,” 2010). These participants have an effect on the average income of the participants as more than a third of the participants are on a dole (Figure 1.6 in appendix). 

5. Finance 

More than 50% of the participants do not require any financing by the bank when starting a business (Figure 1.7 in appendix) The majority relies on own savings and others do not need any financing to start up their business. A reason for not requiring finance can be found in the type of business. When a starting entrepreneur starts up an one-mans business or becomes an entrepreneur without personnel (ZZP’er). This can also be found in the costs of starting a business. 51% estimates the costs for starting their business between €0 and €10.000. These costs can be funded by the participants, the participants can rely on savings or the costs are simply not that high (Figure 1.8 in appendix). 


A large part of the participants has saved money to start up a company. The savings of the participants was in 45% percent of the cases above €10.000, which can be used to finance a start-up (Figure 1.10in appendix). Still not all participants had saved before starting a business. Many of them had debts in form of a study-debt or a mortgage. These participants had to rely on financing by the bank to be able to start up a business. Most of the debts were higher than €8000. However not all of the participants filled in on the form if they had debts or savings. Some of them gave notice that this was to private or simply did not know how much their debt was. Still there is a good view on the average debt of the starting entrepreneur in Zoetermeer (Figure 1.9 in appendix). 

Results calling script 

During the conversations that were held with the participants, questions were asked about the process of the starterstraject. An important part of the calling-script was to get to know what happened with the participant after the starterstraject. After the starterstraject many of them had started a business. This business is still operational or growing. To get a good view on how the participants judge the starterstraject, all the participants were called. 70% of the participants answered and provided valuable information. This has given a good view of the result of the starterstraject. 


In general there was a positive view on the Chamber of Commerce. During the conversations the participants pointed out that the counseling and the approach were excellent. The starterstraject was seen as an important step in starting up a business. During the interviews there was asked to mark the starterstraject. The participants marked the starterstraject with a 7.6 out of 10. In the following more results of the interviews are outlined. 

1.Starting up the business

The first question that was asked during the interviews was if the participant had succeeded in starting up a business. The majority had succeeded to start up a business. However it is not clear if the business has a viability. However it is clear that the starterstraject encouraged the participants to begin with their own company (Figure 2.1 in appendix). 

2.Customers

More than 50% of the started businesses have not enough customers. According to most of the starting entrepreneurs this is the hardest part of entrepreneurship. The starter has a hard time to reach the required customers. During some of the interviews it became clear that the starters needed help from the city Zoetermeer to solve this problem. Customers could be reached with advertisements in local papers. The participants did not know how they could get customers throughout marketing. Getting their selves known is very important for the starting entrepreneur. These are some of the reasons that the majority of the participants have not enough customers, although the difference is not that obvious (Figure 2.2 in appendix). 

3. Growth of the business  

Most of the businesses did not achieve growth after the starterstraject. The majority is still in the start-up phase (Figure 2.5 in appendix). The shortage of customers is for many starters a reason why they have not achieved growth. The ones that achieved growth, have managed to obtain more orders (Figure 2.3 in appendix). 


Furthermore the participants were asked about their view on the future of their business and if they expect growth in a period of five years. Despite still being in a start-up phase and more than half of them not having enough customers, the vast majority is very positive about the future. 46% expects to have a well functioning business within five years. Another 20% expects to have a new establishment or an extra establishment. 14% of the business will have a need of extra personnel, some of the businesses will have to rely on temporary employment agencies and zero-hour contracts. The starting entrepreneur in Zoetermeer has a very positive view on the future. Just 5% thinks that they will be bankrupted within five years (Figure 2.7 in appendix). 

4. Misfortunes and help

Most of the participants of the starterstraject did not encounter any misfortunes. A reason can be that the business simply does exist long enough to encounter real misfortunes. De biggest misfortune that starting businesses have encountered are a shortage of customers. During the interviews it became clear that there could be months without any orders. Also getting the finance was a burden for some starters (Figure 2.4 in appendix). 

The fact that the majority of participants did not encounter any misfortunes, can also be found in the need of help from third parties. These third parties can be a bank, the city Zoetemeer or the Chamber of Commerce. The starting entrepreneurs that want help, favor the Chamber of Commerce to help them. This is a need for more counseling in the start-up phase (Figure 2.6 in appendix). 

5. The starterstraject

The starterstraject was perceived positive by the participants, which is shown in the response that was given during the interviews. Not only was it perceived positive, but it had a positive outcome for many of them. As stated earlier, a vast majority had succeeded in starting a business and expects to have a well functioning business within five years. Still the starterstraject is not really well-known among starting entrepreneurs. More than 60% had not heard of the starterstraject before starting with the project (Figure 2.10 in appendix). 


The starterstraject has left a very good impression among the starting entrepreneurs. A large majority of 84% was very positive about the project. The information was good, it helped starting a business or the whole package was just fine, according to the participants. During the interviews the participants stated that they liked the fact that they could ask questions at any time and the Chamber of Commerce would answer them immediately. The counseling and expertise were appreciated. The seminars were of good quality and the participants thought this was together with the counseling the best part of the starterstraject (Figure 2.11, 2.15 in appendix). 


However there was room for improvement. Although the seminars and counseling were appreciated, these parts could still be improved. The seminars could more in-depth and counseling should more intensified. Furthermore more practical information was deemed necessary. If these points could be improved, the starterstraject would be even better, according to the participants. However not much of these points would mean significant changes in the project as more than 30% of the participants deemed the starterstraject fine as it is (Figure 2.14 in appendix). 


The most important part of the starterstraject is financing it. Without the city Zoetermeer financing the starterstraject, 72% of the participants would not have entered it (Figure 2.12 in appendix). The sum of €800 was to much for the starting entrepreneurs. Others thought that they did not used much of the starterstraject and therefore it was not worth €800. (Figure 2.13 in appendix). 

6. After the starterstraject

After the starterstraject the participants are aware of the products and service the Chamber of Commerce has to offer (Figure 2.18 in appendix). However the majority has no need for these products or services (Figure, 2.19 in appendix). As the majority of the participants did not encounter any misfortunes and the business is still in its start-up phase, it is possible that the interest for these products and services may come. The starting entrepreneurs that is interested in these products, is mostly interested in coaching by the Chamber of Commerce (Figure 2.16 in appendix). 

7. The City Zoetermeer

The city  Zoetermeer has left a positive impression amongst the participants. The participants were aware of the fact that the city has funded the starterstraject and the appreciation can be found in the chart. There are participants that had a neutral stand on the city Zoetermeer. This stand came forward, because these participants had not much to do with the city Zoetermeer. Negative sounds were also presents, mostly on the fact that the starting entrepreneurs were not able to establish themselves in the city center due to prices. Furthermore the city Zoetermeer should be more accessible and cut back on bureaucracy. Still the fact that the city Zoetermeer had financed the starterstraject has left a positive impression among the starting entrepreneurs (Figure 2.17 in appendix).

5. Customer analysis 

The interviews with the attendants of the starterstraject provided a view of the problems that occurred while starting a business. How they start their business is different, but there are some similarities. In the following there will be description of the average customer of the, the achievements of the customers and the future of the customer. 

The average starting entrepreneur in Zoetermeer. 

The average customer of the Chamber of Commerce has a degree. Before they start with the starterstraject, they are in paid employment. While the customer is in paid employment, he or she earns under the average Dutch income. Still the customer has savings and is willing to use these savings to start up a business. The customer can easily fund the start-up of a business as the investment is not that high. The customer has almost no need for financing by a bank (Figure 1.13). 


The customer can have many reasons to start an own business, the most occurring reason is the need of independence. This shows in the reason of starting a business, but also in not needing any help after starting business. The customer is willing to start on his own and do not help from the city Zoetermeer, Chamber of Commerce or bank. 

The average starting entrepreneur in the Netherlands

There is a rise in starting entrepreneurs in the Netherlands in the last couple years. The rise of the entrepreneurs without personnel (ZZP’er) is a cause for this constant rising. Especially in business services and in construction there was a significant rise of starting entrepreneurs (“startersprofiel 2010,” April 2011). In the area of the Hague was a rise in starting entrepreneurs of 20% and in the middle of the Netherlands there was a rise of 21%. 


The largest numbers were found in the services sector. Especially the sector of general services and personal services was recorded a growth of respectively 58% and 78% (startersprofiel 2010, April 2011). Furthermore the obligation of dentists and other medical professions to enroll in the Chamber of Commerce has caused a rise of entrepreneurs. 

The ZZP’er in Zoetermeer and the Netherlands

The rise of ZZP’ers can be an explanation of the low investment starting entrepreneurs in Zoetermeer need. 55% of all ZZP’ers is well educated. ZZP’ers therefore often offer ‘knowledge-intensive employment’ (“Rabobank cijfers en trends,” November 2010). De entrance level to start as ZZP’er is low and an investment is usually not necessary. The starter can easily start working at the former employer and related customers.


The number of starting entrepreneur in the Netherlands active as ZZP’er is 88% (“Startersprofiel 2010,” April 2011). These ZZP’ers do expect an increase in customers, however since 2009 there is an expected decrease in sales. This decrease can be explained in the increase of the number of ZZP’ers. The average decrease in sales was 6% (“Rabobank cijfers en trends”, November 2010). 


The increase of ZZP’ers has different reasons. The starterstraject in Zoetermeer is an example why someone becomes a ZZP’er. The reasons are: 

· An increase in flexibility in labour.

· Unemployment.

· The possible combination with paid employment

· Facilities offered by government, for example the starterstraject.

· Intermediate stage in career. 

Most of the ZZP’ers do not hire personnel and have no ambition in growth of personnel and business space. This is shown in results if the starterstraject. These charts shown the low expectation of growth, but the ZZP’er remains active in his field of expertise (“Rabobank cijfers en trends,” November 2010). 

What did the starter achieve?

The starter managed to start a business after the starterstraject. Still most of the starters are in the start-up phase. Growth is not expected and it is questioned if the starter will achieve growth within five years. As mentioned before, the majority is ZZP’er and the ZZP’er will in some cases need more space or storage, but hiring extra personnel is a big step. 


After the starterstraject most customers will start a business. Though 53% has not enough customers and the starters gave notice that obtaining customers is very hard. This is another cause for not expecting any growth. This is considered a misfortune for many starting entrepreneurs, which occurs in the start-up phase of a business. 


When the customers have rounded off the starterstraject, 60% will not experience a rise of income. This can have several reasons: 

· The customer did not start.

· The customer is partially in paid employment. 

· The customer is still in paid employment and has a business on the side. 

The last two reasons also came forward during the interviews. 


40% of the participants that gave notice that their income had changed, meant that in 66% of the cases this was a positive change. This positive change indicates that the starter has enough orders. This corresponds with the questions if the starters has enough customers, on which 47% answered positive. The starter managed to have a well-functioning business. 

The future of the starter

The future of the starter can be insecure. Many businesses have troubles to pass the first five years. Some of the pitfalls con occur in the beginning. These pitfalls are bad preparation and unrealistic expectations. These pitfalls can cause the business to reach bankruptcy within five years (“Valkuilen voor startende ondernemers,” n.d.). The starterstraject fulfills an important role in tackling these pitfalls before starting a business. The participants of the starterstraject have a positive view on the future. The participants expect to have a well-functioning business within five years and some of them even have more personnel and an extra establishment (Figure 2.7). 


However it can be questioned if such expectations are realistic. After the start of the business there are different types of pitfalls that starters have to deal with. The pitfalls are the same for normal starting entrepreneurs and ZZP’ers. The pitfalls regarding personnel do not affect ZZP’ers. There are pitfalls regarding personnel, management, finance and administration. The Chamber of Commerce tries to tackle these pitfalls and offers various projects to help starting entrepreneurs. There are various consulting hours, a coachpool where the starter is guided in the phase after the starterstraject. The participants are aware of all these products, mostly because of the website of the Chamber of Commerce, but there is no need (Figure 2.18, 2.19). 


It are the following pitfalls that can occur. These pitfalls are categorized in the earlier mentioned categories. 

Management

· Unclear agreements. Agreements are made in good confidence. However it is important that everything is documented. This ensured that everything is clear and no misunderstandings can occur. 

· Wrong establishment. This can be harmful on the long term. The necessity of accessibility, opportunity to expand and the measure of the establishment are important points on which money can be earned or lost. 

· No customers. Enough orders are essential for a well functioning business. Sales training can help. Participants of the starterstraject gave notice that they had difficulties in finding customers. 

Personnel

· Type of contracts. Employees in fixed service is expensive. The entrepreneur has to consider freelancers or temporary workers. Furthermore leadership is important, this is a skill. 

· Long term sickness. Precautionary measures need to be taken in case of long term sickness, this can tackle financial misfortunes. 

· Firing employees. For starting entrepreneurs it can be very difficult to fire the first hired employees. This requires leadership skills. 

Finance and administration

· Defaulters. Customers do not always pay bills immediately. This can be a pain for starting entrepreneurs, as they have no financial back-up. The starter needs to keep an eye on payment terms and the debtors ledgers needs to be up-to-date. 

· Keep an eye on cash flow. Investment needs to estimated realistically and a swift payment of bills can stress the budget for investments. 

· Poor administration. Administration should not be neglected. A good view on income and expenses are important. This ensures the starters will not receive any summons and it enables to get a good view of the status of the company. Hiring an accountant tackles most of administrative problems. 

(“Valkuilen voor startende ondernemers,” n.d.). 

The future of participants of the starterstraject is insecure. However the positive view of the participants ensures enough motivation. Despite the motivation most of them will struggle to have a business after five years. 

6. European legislation concerning starting entrepreneurs

The starterstraject is an example on how starting entrepreneurs with their small businesses are helped by the local government. The growth of small and medium enterprises are important for cities such as Zoetermeer. But not only for small areas or regions. The growth of small and medium enterprises are important for national governments as well. The European Union also stresses the importance of these enterprises. The starterstraject is an example on how European legislation works on a regional scale. The European Union has implemented legislation concerning starting entrepreneurs and small and medium enterprises (SME’s). The major goal of this legislation was to stress the importance of the starting entrepreneurs and SME’s and creating an environment where the SME’s can flourish. 

The European Union benefits by an increase of SME’s. The SME’s are a vital part of any national economy, because they form a foundation for local economies (Johnson & Turner, 2006, p. 146-147). The majority of enterprises in Europe are SME’s and its importance is well guarded by the European Union. The EU aims for growth in SME’s throughout the whole Union.  


In order to secure the growth of SME’s throughout Europe, the EU has set up various articles that protect SME’s and enables them to grow and set up businesses in Europe. This is stimulated by setting up articles. These articles has taken away bureaucratic measurements and ensured entrepreneurs easy transportation of goods, products and services. These are the most important measures taken by the EU and which entrepreneurs benefit greatly from as their market is not only a national market, but now has become an European market. 


SME’s have great influence on the European market. The impact of the SME’s can be found on three key areas (Johnson & Turner, 2006, p. 146).

· Knowledge. The SME’s profit from knowledge spillovers. SME’s are able to extend their growth throughout the socio-economic body.

· Effect on competition. SME’s are generating an increase on competition. This increase is generating an effect on innovation and the spread of innovations throughout an economy. 

· Effect on variety. When each business has its own approach, this can help the process of growth. 

These effects are taken in account by the EU. Therefore the EU aimed for a more entrepreneurial culture in Europe. This approach differs from the old perception of economic growth. Nowadays knowledge and competitive advantage is more important in order to perceive economic success. Thus, a key theme in the Lisbon treaty was the creation of an environment in which SME’s could grow and flourish. With these measures the development of the SME’s should be increased and their contribution to the European economy should be maximized (Johnson & Turner, 2006, p. 149)

Despite the legislation,  50% of the SME’s in Europe fail to exist in five years. According to the European Commission, there are five factors that identify the relative weakness of the SME’s (Johnson & Turner, 2006, p. 151) 

· Complicated legal, fiscal and administrative environment. This is a heavy burden especially for SME’s.

· Not being able to access research programmes and to exploit the knowledge from these research programmes.

· Poor management and training capabilities

· Borrowing costs that have arisen from a higher risk that was attached to lending to SME’s. 

· Scale hindrance in entering new markets. 

These factors are worsened by more generic problems. Problems that have to do with the relative poor productivity (compared to larger enterprises) as well as less results to scale and their inferior working conditions (Johnson & Turner, 2006, p.151)


Since the year 2000, the EU has focussed more on SME’s. This resulted in specific legislation for SME’s and programs designed for SME’s. The aim of the legislation and the programs is to reduce the weakness of the SME’s. The legislation and programs are designed with the mentioned five factors in mind. The starterstraject is an example of a program which increases the chance of a SME. In the following the particular legislation regarding SME’s will be outlined. 

The legislation for SME’s has been outlined by the Small Business Act (SBA). The European Commission has set up the SBA in order to point to commitment of the EU for SME’s.  The SBA aims to help SME’s by creating a climate in which SME’s can flourish. The SBA’s goal is to improve the overall policy approach to entrepreneurship (“Small Business for Europe”, p.3, 2008). Economic policies should be aimed to think “small” first. With the implementation of the Small Business Act the EU hopes to tackle difficulties that arise when starting up a business. By doing so, the EU is aiming for a better development of SME’s. The SBA therefore is installed to improve national markets for SME’s . 


The European Commission proposed a political partnership between the EU and its Member states. This partnership has to respect the principles of subsidiarity and proportionality. By naming it an Small Business Act, the European Commission wants to underline the importance of the SME´s for the European economy (“Small Business for Europe,” p.4, 2008). The SBA has set out principles that can be implemented at European as at national level. There are 10 principles: 

· Create an environment in which entrepreneurs and family businesses can thrive and entrepreneurship is rewarded. In practice the principle works as follows: The EU stresses the importance of entrepreneurship in education. Schools and universities should focus more on entrepreneurship. The EU sets up programs for young entrepreneurs. These programs will help starting entrepreneurs and enable them to exchange ideas with other entrepreneurs throughout Europe. The European Commission has launched several projects. Some projects will be outlined in the next chapter, but will be shortly pointed out. The Commission installed a yearly SME week since 2009. The Erasmus project is installed for young entrepreneurs. The European Commission also stresses the importance of the entrepreneurship of women throughout Europe.

Member states have an important role as well. The Member states should stimulate entrepreneurial mindset among young people. The Member states should use education to create an awareness of entrepreneurship. Educational institutions should cooperate with businesses in order to fully educate interested young people on entrepreneurship. The member states also have to adapt tax systems to make sure these tax systems do not hold back starting entrepreneurs. The use of schemes for matching transferable businesses with potential new owners. The business transfers also should mentored and supported. Supported should be women and immigrants when they want to set up a new business (“Small Business for Europe,” p.6 2008).

· Member states should ensure honest entrepreneurs, that have gone bankrupted, get a second chance. In practice the European Commission will continue to promote this second chance policy by facilitating exchanges of best practice between member states (“Small Business for Europe,” p.7 2008). On member state level this means that there should be a change in attitude in awarding entrepreneurs a second chance. Aim to round up legal procedures in case of non-fraudulent bankruptcy within a year. After that the entrepreneur with the second chance should be dealt with the same way as the entrepreneur with a first start. 

· The EU and its member states should implement the “Think Small First” principle by taking in account the characteristics of SME’s when setting up new legislation and simplify the current legislation. In practice this has the following outcome; the European commission ensures that policy results will be delivered with minimal costs and burdens for business. The Commission will make use of tools, such as mutual recognition and self- or co- regulation. This is in order to achieve the policy outcomes. The Commission also assesses the legislative and administrative propositions on its impact on SME’s. The European Commission will have to reduce administrative burdens for SME’s with 25% before the year 2012. Member states will have to react on this measure and will have to cut on administrative burdens as well. As the target of member states is to cut on administrative burdens. This cut is equal to the 25% if not already implemented. 

· Public administrations should be more reactive to SME’s needs. Member states and the EU should promote e-governance and one-stop-shop solutions. This principle is implemented on Member state level. Member states should reduce the level of fees for registering a business, inspired by Europe’s best performers on this level. The set-up of a business should not take more than a week, administration should take less time. In order to achieve, the access to licenses and permits should be reduced. For example; member states could set up a deadline of one month to hand out licenses and permits. Furthermore the administration offices should hold back on asking information of SME’s, unless the system needs to be updated. Small businesses do not need to participate on statistical surveys under the responsibility of the state every year, once every three years is sufficient enough if not deemed necessary. On local governmental level the stakeholders should have contact point. This contact point is installed for stakeholders to communicate to SME’s in order to explain measures which can be hindering for SME’s. Member states should ensure the full implementation of the Services Directives, as set up by the European Commission. This includes the set up of a single contact. Through this single contact businesses can obtain relevant information and complete all necessary procedures and formalities by electronic means. An example are websites of the Chamber of Commerce in various member states such as the Netherlands. 

· The member states and the EU should adapt public policy tools to SME’s needs. To address the market deficits that SME’s face throughout their lifecycle, SME’s should make more use of the possibilities that are offered by Community State Aid rules. The Community State Aid is implemented to support start-ups and provide incentives to SME’s (“Small Business for Europe,” p.10, 2008). In practice the European Commission presents a Code of Best Practice for contracting authorities. This will trigger more change in the purchasing culture. This will result in guidance on how to reduce bureaucracy and expand transparency. The Commission shall facilitate more access to information on procurement opportunities by complementing the EU websites. 

Member states shall set up electronic portals as well. With these electronic portals, members can increase the access to information on public services opportunities below the European thresholds. Member states will have to focus on contracting authorities. The contracting authorities need to avoid unequal qualification and financial requirements. Member states should also encourage dialogues between large buyers and SME´s. This encouragement can be perceived with various activities such as training, information, monitoring and exchange of good practice. The main goal of this principle is to help SME´s getting better access to public services and State aid. SME´s should be more aware of these services provided by the EU. 

· The member states and the EU have to optimize the access of SME´s to finance, in particular to micro-credits, and risk capital. The development of a legal and business environment, which is supportive to early payment in commercial transactions. Getting the right kind of finance is a burden for starting entrepreneurs and comes second after the administrative burden. Starting businesses do not benefit from the late payment culture in Europe (“Small Business for Europe,” p.11, 2008). To optimize this access in practice, the Commission will look for options to introduce a private placement regime. This regime is installed to improve cross-border investment in order to strengthen the European venture capital markets. Venture capital markets are of assistance of SME’s. Venture capital is a financial capital that is handed out to high-risk and high-potential starting businesses. Businesses which will start-up in high potential markets, such as the biomedical branche. The Commission will also offer assistance to Member states to develop high quality investment readiness programmes. 

The member states have to decrease the regulatory and tax obstacles that prevent venture capital funds to enter the Single Market from investing on the same terms as domestic funds. Member states should assure that the taxation of corporate profits encourages investment. Furthermore Member states should make full use of funding, which is available in cohesion policy programmes in support of SME’s. 

· SME’s should benefit more from the Single Market. The Single Market offers opportunities for the SME’s to flourish. The EU and Member states should improve the administration and information on Single Market policy. Throughout this improvement, the interests of the SME’s could be better represented in the development of standards and assist SME’s in accessing patents and trade marks. The European Commission replaced 27 different national rules by one set of European Internal Rules. These rules simplified the rules for the Single Market. The European Internal Rules were installed in particular to aid the SME’s. 

In practice, the market will be monitored by the European Commission. With this monitoring, the Commission wants to assure that SME’s can benefit from already existing market opening policies. With this monitoring, market failures can be identified and addressed. In 2009 the Commission has launched actions, involving all stakeholders, to help SME’s entering the global supply chains. Furthermore the Commission tries to remove the fragmentation of consumer protection rules in order to make cross-border transactions more accessible for SME’s, for example by minimizing administrative burdens. The Commission will also lower the fees for entering the Community Trade Mark system. The Community Trade Mark system should be more accessible for SME’s. 

On a national level the National Standard Bodies, which set norms for standardization in a national market, have to consider their business model in order to reduce the cost of access to standards and the composition of the standardization committees is fair. The  National Standard Bodies together with the European Standard Organization will have to point the benefits to SME’s to make good use of standards and process feedback given by the SME’s. With this feedback the standards can be improved. Member states should also provide SME’s with advisory services to defend themselves against unfair commercial practices.

All these measures are designed to give SME’s more access to the Single Market. The access of SME’s is of importance for SME’s, national economies and the European economy. It will also strengthen the Single Market as the competition will increase. 

· The Eu should invest more in innovation by SME´s. SME´s should be encouraged to invest more in research and development (R&D). SME’s should also participate more in R&D support programmes, transnational research, clustering and active intellectual property management by SME’s. In practice this means that the European Commission will simplify State Aid rules for Member states to support R&D and innovation, mainly through the General Block Exemption Regulation. The Commission will boost the emergence of high growth enterprises by supporting the research and innovation capacity of SME’s, especially through increased coordination of national programmes and iniatives. (“Small Business for Europe,” p.15, 2008). Together with the Member states, the Commission develops a bundled strategy. This strategy will include initiatives to encourage transnational cluster cooperation. These cluster cooperation will need better access to new markets and measures need to be taken in order for better participation of SME’s in innovative groups. The Commission want to support the participation of SME’s in knowledge transfers and will grant funding to support the commercialization of intellectual property. SME’s are encouraged to participate in the activities carried out by the European Institute of Innovation and Technology (EIT). This would enable the SME’s to benefit from the knowledge provided by the EIT. 

The Member states will need to encourage SME’s to internationalize, because this 

would enable them to become high growth enterprises. The Member states will also have to 

promote the development of the competences of SME’s in the innovation and research field. 

This can be achieved by opening up national research programmes. This can be of mutual 

benefit of SME’s and Member states. Member states should contribute to SME’s access to 

trans-national research activities, such as joint programming. SME’s need to be supported in 

their development in the new media. Businesses should obtain an electronic identity by making use of websites and social media. Also e-voicing and e-governemnt transactions need to be promoted. 

· The EU and the Member states should enable SME’s to turn environmental challenges into opportunities. To achieve this , the European Commission will finance a network of environment and energy efficiency experts in the Enterprise Europe Network. These experts can provide SME’s valuable advise on eco-efficient operations, markets potential and funding opportunities. Member states will provide grounds for eco-efficient business and products. To do so, the Member states need to make full use of the  €2,5 billion, assigned to Cohesion Policy programmes, for the support of eco-friendly products and processes in SME’s.  

· SME should be encouraged by the EU and Member states to benefit from the growth of markets outside the EU. There is need of market-specific support and business training. To little SME’s report income of export revenues. Therefore the European Commission has installed Market Access Teams in key export markets. These teams will help to improve SME’s information on trade barriers outside the EU. There will also intensively searched for the opening up of third countries markets, in cooperation with the WTO. Together with the WTO trade between the EU and third world countries will be encouraged. SME’s will need to benefit from the opening up of these markets as they provide new opportunities. Also new developing economies, such as India and China, are accessed by the EU. The EU has set up European Business Centres in these countries. The EU will launch a “Gateway to China”, this in combination with Executive Training Programme in China. This programme will enable European SME’s to be more competitive in the Chinese market. Furthermore, not only the Asian countries are of interest, the EU is promoting the “Think Small First” principle in neighbouring countries as well. The access to these markets is being provided by the Enterprise Europe Network. On national level, Member states will encourage multinationals on coaching SME’s in accessing new markets. (“Small Business for Europe,” 2008). 

The Small Business act should give SME’s a head start and enable them to be more competitive in the national and international markets. As stated before, SME’s are of most importance for the European economy and the national economies. By setting up legislation, this importance is pointed out even more. Within this legislation the EU tries to optimise the Single Market and making the Single Market more accessible for SME’s.
7. Projects in Europe

Several projects in Europe  have been launched in favour of starting entrepreneurs.  The majority of these projects have the same goal as the starterstraject. The aim is to give the starting entrepreneurs a head start with their business. Entrepreneurs are helped with setting up their finances and getting all the necessary information. These projects are installed and controlled by the European Union. Most of these projects are aimed towards young entrepreneurs. As discussed in the previous chapter, the necessity of valuable information regarding starting up a business, is vital for the viability of a company. 

As the projects in Europe all have more less the same goal, it is interesting to research if these projects also act alike. The EU has set up projects in Eastern-European countries in order to boost entrepreneurship in those countries. Furthermore the EU has set up projects for entrepreneurship for women and the Erasmus young entrepreneurship project. These projects all have the same goal, which is to speed up the development of SME’s. The setting up of these programs is founded in the “Small Business Act”. 

In the following three projects will be overviewed and explained. Furthermore there will be looked for similarities with the starterstraject of Zoetermeer. The first project to be explained, takes place on National level. It is a project for starters in Wales. The second project takes place on regional level, it is project for starting a business in Brussels. Finally a project that is designed for young entrepreneurs in Europe. 

My Business in Wales

The project in Wales is called My Business and it is designed by the Welsh government and the EU. With this project the entrepreneur can obtain vital information about setting up a business. It provides a checklist for starters what to do before starting up. There will be online guidance when the business is started. The entrepreneur can create a personal account and will be kept up-to-date. 


There is a detailed section for starting entrepreneurs. In this section the starter can get all kinds of guidance for setting up a business. The entrepreneur is guided and given all the vital information about setting up a new business. The starting entrepreneur is helped in selecting; a business name, the right legal form, hiring employees, setting up a good administration and managing a business. 


The website and the support line is not only designed for starting entrepreneurs. All kinds of information can be distracted from the website. Information can vary from: Taxes, payroll and company information, finance and grants, employment and skills, workplace health and safety, environment and efficiency, premises and property, innovation, sales and marketing, international trade, business growth and buying or selling a business (“Site Map,” n.d.). 


The information provided by the Welsh government can be personalized. When a starter creates an account, the starter can be held up-to-date and provided with information especially linked with his or her business. Furthermore, licenses and other necessary information can be found an applied for. 


The starterstraject has similarities with the My Business project in Wales. Both provides information for starting entrepreneurs. The information is given on the website and during seminars. Also the kind of information is nearly the same. Both provide business weeks for entrepreneurs. During these weeks entrepreneurs can get in close contact with each other and the government.The difference can be found in the appliance for various forms. This is not possible during the starterstraject or on the website of the Dutch Chamber of Commerce. Other differences can be found in the information on international trade, selling your business and growing a business. 

Brussels Enterprises Commerce and Industry.

The Brussels Enterprise Commerce and Industry (BECI) represents, informs, guides and advises SME’s. The BECI is a new form of the Brussels Chamber of Commerce. And just as the Dutch Chamber of Commerce , the BECI provides seminars, events and projects. The BECI has a direct contact with the Belgian government and other social partners. The goal of BECI is to develop Brussels into a wealthy region, in which SME’s can develop themselves. In order to become a region where SME’s can fully develop themselves, BECI guards the economic development of Brussels (“Voice of Brussels,” n.d.). The BECI looks after employment, entrepreneurial education and spatial planning. A way of economic development is investing in SME’s, as pointed out in the Single Business Act. The BECI invests in SME’s by offering three types of products; seminars, events and projects. 


The themes of the seminars are almost the same as during the starterstraject. The themes are: Finance, management and human resource management, sales and marketing, legal advice and personal skills (“Thema’s,” n.d.). Not only during the seminars the necessary information is provided, but information and advice can also be given by a professional team by email or phone (“Begeleiding op maat voor jouw ambities,” n.d.). 


The BECI provides events as well. There are frequent events and yearly events. During these events entrepreneurs can get in contact with each other. The events are not designed for otbaining information, but fully designed for setting up business networks. Examples of yearly and frequent events: Speed Business Lunch (frequently), BECI CEO meeting (frequently), BECI after work (frequently), BECI sports (frequently), BECI golf trophy (yearly) and BECI garden party (yearly). 


The BECI has set up a project called “Change”, this project is sponsored by the EU and will help SME’s to increase their efficiency in energy consumption. The SME’s are encouraged by the EU and Belgium to decrease their energy consumption. 


The BECI has similarities equal to the Dutch Chamber of Commerce and its starterstraject. Both offers seminars and events. The subjects of the seminars are the same and the BECI provides a start-up guide. With this guide the starter is instructed in how to start and what to take in account. The difference between the two projects can be found in the way of conducting the information of starting your own business. The start-up guide of the BECI is just a guide with a possibility of contacting a person when something in the guide is unclear. The starterstraject however contains various seminars and meeting in which the starting entrepreneur can ask all his questions and be informed in person. The Dutch Chamber of Commerce provides free consulting hours, during these hours information about marketing, administration, personnel and finance is given to the participants. The BECI also provides business related information, but this does not take one hour. Some of the seminars are a part of a full educational program and takes a couple of days and other seminars last for one day (“Activiteiten,” n.d.). 

The starterstraject is a project where starters are helped with starting their business. The guidance of the entrepreneur is more interactive. The BECI provides a lot of information and seminars, but the starting entrepreneur is given a guide and is not given a real interactive guidance on how to start a business. 

Erasmus entrepreneurs 

Erasmus entrepreneurs is a project set up by the EU. The goal of this project is to support starting entrepreneurs in Europe. The EU brings these young entrepreneurs closer together. The EU has set up an exchange between young entrepreneurs in Europe. With this exchange young entrepreneurs can get valuable experience. With this experience the young entrepreneur is encouraged to look beyond the national borders. The EU hands out grants in order for the young entrepreneur to realize this exchange. Not only an exchange is offered by the EU, also other events are funded by the EU. All of them installed for the development of entrepreneurship among the youth. The young entrepreneur will stay with an experienced entrepreneur to learn from business in other European countries ( “Erasmus for young entrepreneurs,” n.d). 


With this project the starting entrepreneur is informed about the benefits of the European Single Market. The concept of free movement of goods, services and persons is explained and the starters is learned to benefit from this concept. The young entrepreneur will get on-the-job training in a SME. Together with the experienced entrepreneur new ideas will be exchanged. The starting entrepreneur can benefit from the knowledge provided by the experienced entrepreneur. Both can learn from each other, as both will exchange experience and knowledge of new markets. On the long term, a young entrepreneur can start with a valuable network and gain from wide networking opportunities and even a possible collaboration as business partners (“The programme and its benefits,” n.d.). 

 
The Erasmus program makes sure that both of the entrepreneur are qualified for this project. Both of them are obliged to sign contracts, where is stated that both can fulfill the qualifications as set by the EU (“Contractual and financial aspects,” n.d.). 


The Erasmus project and the starterstraject may look very different, however the goals are the same. Both projects want to give starting entrepreneurs a head start. Both provide a professional guidance of the starting entrepreneurs. Only the approach is where the difference lies. The Erasmus project has a more practical approach, with this approach the starting entrepreneur gets valuable experience and networking opportunities. The starting entrepreneur is guided by another experienced entrepreneur. The starterstraject is more focused on seminars and guidance by the Chamber of Commerce.

8. Conclusion

The Chamber of Commerce Zoetermeer has set up the starterstraject. This starterstraject was installed to give a head start to starting entrepreneurs. The main research question was therefore: How effective is the starterstraject and how the starterstraject can be improved. In order to research this question, several sub-questions were answered. These sub-questions gave a view of the starterstraject and how it relates to legislation and projects in Europe. 


The starterstraject is designed for starting entrepreneurs. These are the customers of the starterstraject. The customers have a desire of starting an own business. The starting entrepreneur is educated and has a positive view of the future of the business and hope to have a business that is running well. However the starting entrepreneur has a tough future ahead. Most of the businesses will not exist after five years. Local governments, national governments and the European Union are aware of this trend and realize the importance of SME’s for the growth of their economies. 


The European Union has set up the Small Business Act to increase the growth of SME’s and assist the starting entrepreneurs in setting up a solid business. With this Single Business Act the  entrepreneur is protected. The EU sponsors projects that help starting entrepreneurs. The projects are a part of the principles that are outlined by the European Commission. These principles are designed to improve the economic climate for SME’s. An important part of these principles is the education of starting entrepreneur. With the right education and preparation the EU and Member states will try to tackle the difficulties that arise when starting a business.


The starterstraject is an example on how an authority, in this case a local authority Zoetermeer, is helping the starting entrepreneurs. The starterstraject is giving the starters valuable seminars and counseling. The information that is provided during the starterstraject is helpful and starters can benefit from the knowledge that is shared by professionals. Research showed that the starterstraject was a good help before starting up and the participant rewarded the starterstraject with a 7,6 out of 10. This positive view on the starterstraject, has another positive side for the city of Zoetermeer. The majority of the participants is aware of the subsidy given to this project and appreciates the investment of the council of Zoetermeer. The costs of the starterstraject were most of the time too high for the starting entrepreneur and therefore the starter is graceful for the subsidy given by the council of Zoetermeer. 


The effectiveness of the starterstraject can be shown in the fact that more than 60% has been able to start up a business and expects to still be successful after five years. After the starterstraject the majority of the starters does not need help, but is aware of the help that can be offered by the Chamber of Commerce in Zoetermeer. To be able to see more of the effectiveness, research have to be done more often. This way the Chamber of Commerce Zoetermeer can get a better view of the lifecycle of the customer and the needs of the customer. The starterstraject has been set up around 3 years ago and this is the first research conducted on the effectiveness of the starterstraject. The majority of the participants of the starterstraject are still in their start-up or grow phase. Therefore it is still vague if the starting entrepreneur will have a solid business between now and five years later even though the entrepreneur is optimistic. Therefore research should be conducted more often. Every five years such a research should be done in order to get a good view of the lifecycle of the participants and the effectiveness of the starterstraject. 


The starterstraject can be deemed effective as it makes entrepreneurs aware of the risks and difficulties that come when setting up a business. This awareness is of the most importance for the entrepreneurs and the council of Zoetermeer. The entrepreneur will have to think twice of setting up a business and receives a critical opinion of a professional. The city of Zoetermeer therefore will get  well-prepared entrepreneurs. These entrepreneurs are of a high value for the economy of Zoetermeer. The effectiveness can also measured differently; the participants that did not start their own business, could have been aware of the risks and decided no to start. This decision could save them for debts and the awareness that perhaps entrepreneurship is not for them. 

However there are points of improvement for the starterstraject. The starterstraject can be improved with more in-depth seminars, which also will have to focus on practical matters. In-depth seminars can be realized by using case-studies and using textbooks. Furthermore the focus on entrepreneurs without personnel (ZZP’er) needs to be improved as the majority of the starting entrepreneur is a ZZP’er. The most important improvement is creating more awareness among the starting entrepreneurs of the existence of the starterstraject. The majority indicated that they were not aware that the starterstraject was there for them. 


The improvement of the economic climate for entrepreneurs can be found on European, national and local level. The starterstraject is an example of a project that is designed to improve the economic climate for starting entrepreneurs on local level. The city of Zoetermeer has chosen wisely to support this project. The Chamber of Commerce offers this project and other product that will enable starting entrepreneurs to get a head start.
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Appendix I: Charts of the Intake forms
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Figure 1.1 Education
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Figure 1.2 Customers
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Figure 1.3 Way of staring up new business.
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Figure 1.4 Starting up alone? 
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Figure 1.5 Income (netto) per month
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Figure 1.6  Source of income
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Figure 1.7 Investment by bank? 
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Figure 1.8 Credit needed in order to start up business. 


[image: image10.wmf]9%

6%

15%

2%

19%

32%

17%

€0,- tot €2000,- 

€2000,- till  €4000,- 

€4000,- till €6000,- 

€6000,- till €8000,- 

€8000,- till €10000,- 

> €10000,- 

> €100.000,- 


Figure 1.9 Debts or Loans
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Figure 1.10 Savings
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Figure 1.11 Why starting up a new business? 
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Figure 1.12 Why starting up a new business? 
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Figure 1.13 Investment by bank? 

Appendix II: Charts of the interviews with the participants of the starterstraject
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Figure 2.1 Did you succeed in starting a new business? 
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Figure 2.2 Do you have enough customers? 
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Figure 2.3 Did your company achieve any growth? 
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Figure 2.4 Did you came across any problems during the start-up ?
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Figure 2.5 At what point does your company stand right now? 
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Figure 2.6 What are the needs of your company at this moment? 


[image: image21.wmf]46%

20%

5%

14%

11%

4%

Well functioning business

Own location/ extra location

Bankrupted

Having personnel

Larger market share

No idea


Figure 2.7 Where does your business stands after five years?
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Figure 2.8 Did your income change after the starterstraject? 
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Figure 2.9 How did the income change after the starterstraject? 
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Figure 2.10 Did you hear of the starterstraject before your participation? 
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Figure 2. 11 Did you find it a useful course? 


[image: image26.wmf]28%

72%

Yes 

No


Figure 2.12 Would you be willing to pay the full €800,-? 
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Figure 2.13 If not, why?
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Figure 2.14 On which point can the starterstraject be improved? 
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Figure 2.15 What was good about the starterstraject? 
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Figure 2.16 Needs after the starterstraject? 
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Figure 2.17 Impression of the city Zoetermeer? 
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Figure 2.18 Are you aware of other products offered by the Chamber of Commerce? 
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Figure 2.19 Do you have need for these products? 

Appendix III: Calling-script

This is the calling-script. With this script the participants of the starterstraject were interviewed. These question were processed and resulted in charts. The questions are in Dutch, because all of the participants live in the Netherlands and speak Dutch. This would it make more easier to get in contact with the participants. 

Belscript ter evaluatie starterstraject KvK Zoetermeer

Dit script is ervoor gemaakt om een leidraad te zijn tijdens de gesprekken die je zult hebben met klanten en voormalige klanten die het starterstraject gevolgd hebben.  De vragen hebben  betrekking op de fase voor en na het startertraject. Je belt namens de KvK en je introduceert jezelf hier dus ook mee. 

1. Bedrijfsgegevens

1.1  Is het u gelukt om een bedrijf op te starten?
1.2  Wilt u een beschrijving geven van uw bedrijf? 

1.3  Is uw bedrijf gegroeid? Denk hierbij aan het aannemen van personeel of extra vestiging. 

1.4  Heeft u tegenslagen gekend? 

1.5  Waar staat uw bedrijf over 5 jaar? 

2. Demografische gegevens

2.1  Is dit inkomen na dit traject veranderd?

3. Evaluatie starterstraject

3.1  Had u eerder van het starterstraject gehoord? 

3.2  Vond u dit traject nuttig en zou u het aan andere starters aanraden?  En waarom? 

3.3 Als de gemeente niet had meebetaald aan het starterstraject, zou u dan bereid zijn om de volledige €800,- te betalen? 

3.4  Wat kan er verbeterd worden aan dit traject? 

3.5Wat was er goed aan dit traject? 

3.6 Heeft u na het starterstraject nog ergens anders behoefte aan gehad mbt de ondersteuning    van uw bedrijf?  (Denk hierbij aan hulp van de gemeente e.d. )

3.7 Wat vindt u van de gemeente Zoetermeer als het gaat om startende ondernemers? 

3.8 Bent u bekend met andere producten van de kamer van koophandel? 

3.9 Zou u hier dan ook behoefte aan hebben? 
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