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Executive Summary

As the government states that current students have a loan aversion, more students in my opinion seem to make more use of the loan services of the Informatie Beheer Groep (IBG). That was my starting point before I began this thesis. My point of view concerning student loans was that students do loan more than before and that they do not realize the consequences of a student debt until after their studies. The central question therefore in this thesis is “To what extent is the current communication of the IBG regarding the consequences of a student debt sufficient for students?”

After I have done research my opinion is that the loan aversion does not have the upper hand, but poor knowledge about having a debt is essential for the behaviour of these students towards getting a loan. Nowadays students are used to luxury and this is the main reason that they get a loan and not to finance their study which is the aim of Mr Rutte.( former State Secretary) 

The difficulty of this issue is that there are two different perspectives. On the one hand the negative perspective of the consequences of a student debt and on the other hand the positive perspective of the government.

According to the students the consequences of having a student debt are generally seen as negative, because they cannot see it as an investment in themselves at the moment. They think it has great influence in their future when they are restricted in their finance when paying off their debt. The word debt is negatively loaded and it will be difficult to change this image of a student debt amongst students. 

But according to the Ministry of OCW (The Ministry of Education, Culture and Science) this can be changed positively. First of all, the communication concerning the consequences of a student debt is not seen as a task of the IBG; it has a neutral position in this issue. They are the informative and executive organ when students decide to require a student loan and are responsible for other services they provide. But instead the Ministry of OCW is and will be responsible for the communication regarding this issue. The communication of their point of views is not received by the students. This is perhaps because the communication is seemly vague and more the point of view of the government. It was not clear to me, before carrying out this research, if the points of views of the government regarding the consequences of a student debt are clear to students, the government has to communicate more and clearer.  

1. Introduction

This thesis discusses if students are sufficiently informed regarding the consequences of a student debt with the IBG (Informatie Beheer Groep). Through my research I would like to find out how the students feel about the opportunity given by the government through the IBG to require a student loan for their studies. I would also like to find about IBG’s and the government’s objectives concerning a student loan and a student debt that graduates have to face in their future life. 

1.1 Problem statement

General situation

The IBG loan accounts amounted to 3.5 billion euros in 2003. The average debt of a graduate was 6,200 euro in 2003 and it was already 6,800 euros in 2004 ( Provoost,F, 2004, para 5).  According to research two out of ten students get a loan from the IBG. ( BB/HOP, 2006 Leenaversie blijft groot, para 2). The students who actually have experience with loans are more positive about paying back a loan than the students who have no experience with loans. Their attitude therefore will be more negative in the future. The main reason that students require a loan is that they are in a situation when a loan is inevitable. Students do not see another alternative to obtain money to finance their study because they do not want to appeal to someone else. ( Broek, van den, 2005).
Changing loan behaviour

While the government claims that Dutch students have a loan aversion. (Biermans, M.L, 2003 ), the same government, to be exact the Ministry of Onderwijs, Cultuur en Wetenschap (the Ministry of OCW), has intentions to change this behaviour. The Ministry of OCW does this in order to persuade students to think thoroughly about their opportunities to finance their studies. The aim of the Ministry of OCW is that the opportunity to require a student loan could be a good choice for some students. Getting a loan will save money to cover the cost of living and other expenses when studying, and it will decrease the time spent on jobs. The point of view of Mr. Rutte ( former state secretary) is that working less can be compensated by getting a loan, in order to increase study time.( interview Mrs van den Broek, October 2006). In this way, students will develop and invest in themselves. (Provoost,F. 2004, page 2).

Problem statement

The difficulty of formulating the problem statement is due to the complexity of this topic. On the one hand, some students already have a loan at the IBG but the perception of having a student loan or a student debt after graduation has a negative image. This creates the loan aversion among students. On the other hand, the government stimulates the students to get a loan in order to create openness towards this opportunity to finance their study. My hypothesis consists of the belief that a student debt has negative consequences for  students in their further life. I also believe that the fact that the perception of debt has a negative image among students is difficult to change.

1.2  Objectives

The first objective of this thesis is to evaluate the communication of the IBG regarding the consequences of student loans and offer recommendations to improve this.

The second objective is to establish whether the students feel that they are sufficiently informed about the consequences of a student debt with the IBG. 

The last objective would be to research if there is a need to be informed about the consequences of a student debt.

1.3  Main Question

Hence, based on my objectives above my central question is:

To what extent is the current communication of the IBG regarding the consequences of a student debt sufficient for students?

1.4 Sub questions

· What is the IBG and what function does it have?
· What is the current communication plan of the IBG concerning the consequences of a student loan / debt?

· Is there a need for the students to be informed about these consequences?

· Are the students aware of the possible negative consequences of a student debt? Do they know how these consequences can affect their future lifestyle?

· What exactly is the perception of having a loan among students?

· What are the actual consequences of having a loan? Is this being researched by the IBG?

· Are the IBG and the Ministry of OCW responsible for this communication? What is the perception of the students regarding this?

· Do the students feel well informed by the IBG or the Ministry of OCW to decide if they will take out a loan? Do the IBG and the Ministry of OCW feel that they communicate enough about this issue?

1.5 Structure of the paper

This thesis takes off with the target group; the students. Starting with chapter two, the reader will better comprehend the situation of the different parties involved.

The third chapter gives relevant information about the IBG as an organisation and their objectives. In this chapter the participation of the Ministry of OCW is also discussed while they are commissioned by IBG.

The next chapter, chapter four, gives information about the positions and attitudes of these two parties towards student debt and its consequences. This chapter is partly based on interviews with experts.

Chapter five contains the findings of this thesis and are summarised before giving recommendations for the communication plan.

The last chapter is the most important chapter as it gives recommendations of a communication plan regarding the consequences of a student debt. This is based on the former chapters discussed in this thesis.

1.6 Justification of methodology

      To answer the central question, the following methodology was used. 

The first phase of research was desk research. To obtain more knowledge about the issue, the internet was used to specify the topic. This made it possible to get a clearer picture of which parties are involved and what positions they have in this issue. 

IBG


More information about the IBG was first found through desk research. This was mainly done by studying their corporate website. To have more detailed and qualitative information, which could not be found through desk research, an interview was held with Mrs. (De Beijer. Mrs de Beijer communication department,IBG.)

The Ministry of OCW


The same process of desk research was carried out with the Ministry of OCW. First, general information of the Ministry of OCW was obtained through the internet. This was mainly the position they have towards the student loan and debt. To have more background and qualitative information about their positions an interview was held with Mrs. Doeve.( Mrs. Doeve works for the Ministry of OCW in the field of student grant policy.)

Students


It is difficult to specify the positions of the target group through desk research. To have more personal experiences, besides the articles on the internet, interviews with this party were also done. The opinion of this party is the basis of this thesis. That is the reason why qualitative and quantitative researches were carried out. The target group is divided into three groups as this topic has different angles to approach. The subgroups that the target group is divided into will be further explained in the following chapter concerning the students. 

2. The students and the consequences of a student debt

2.1 Introduction
The problem statement of this thesis concerns the students; they are the primary target group. My secondary target audience could be parents or prospective students who can inform themselves of the opportunities before going to college. Especially when the new system of educational rights – which will be elaborated upon in the following chapters – will be put into practice, prospective students will inform themselves more and better, to prepare and to outline their academic career and matching financing support beforehand. 

2.2 Different profiles of students

To establish more direction and structure in the thesis the target audience was divided into three. In a document of the Ministry of OCW, ‘Leren investeren; investeren in leren’ the same groups were described concerning this topic. The three groups of students are:

1. Students who do not have a loan during their studies

2. Students who have a loan at IBG during their studies

3. Graduates who are in the process of paying off their debt of the IBG, or have already done so.

2.3 Loan behaviour, different researches

General

The system of the student grant in the Netherlands has three parties who are responsible for the expenses of the study; these are the students themselves, their parents and the government.

According to a research (Broek, van den, 2005, page 5)  the knowledge  of the conditions and settlements of a loan at the  IBG were average. This was not expected, as the expectation was that students- and especially students who have a loan- know about these conditions and settlements.

In the first year of the academic career it is most likely that students will get a loan. The most significant reason mentioned is that students require a loan to indulge themselves during their studies.

Two thirds of the students have a negative loan attitude, and will likely not change this in the near future. But students who have experiences with a loan, two out of ten students, are more positive than students who do not have experience.

The research has shown that the time spent on jobs has increased and time for their study has decreased. Students who are not entitled to a student grant anymore work more hours in the week than students who still have a student grant. (Broek, van den, 2006, page 44) Students rather work than get a loan. (Broek, van den, 2005, page 4) But a job next to their study has a negative influence on their study according to the loaners (leren investeren; investeren in leren, page 121).

Negative consequences

According to the student monitor (Broek, van den, Studenten Monitor 2006, page 41) the most important reason to not get a loan is the perception of a student loan and student debt. What they probably mean is that debt has a negative image among students and that this is a reason for them to avoid a loan.

The other argument is that there is no need for it; they get by with the income they have or have other ways to finance their studies. ( Broek, van den, Studenten Monitor 2006, page 41)

Positive consequences

The two most important reasons that students are positive about a loan are that the IBG gives favourable loan conditions and the assurance of an income. (Broek, van den, Studenten Monitor 2006, page 41)

Expectations

One third of the students who get a loan expect that the debt has little impact and about the half thinks that it has some influence, and only eleven percent thinks that it has a big influence on their financial situation (leren investeren; investeren in leren, page 135).

It is important to mention that half of the students are not concerned that their debt that they built up through the years will be difficult to pay off. It is not seen as a heavy load. (leren investeren; investeren in leren, page 125).

Graduates Actual consequences

The majority of the graduates who had a loan and are or had paid off their debt found it not difficult to pay off their debt and even seventy percent considered it was easy.

This group is in general satisfied with the conditions set by IBG and finds them realistic. For most of them the repayment was not seen as a burden.

Own research

The results of my own research were retrieved through a survey amongst sixty students, randomly. The most significant result of my survey was that out of the sixty respondents, twenty- seven have or had a loan at the IBG. Although of the sixty respondents, the majority were negative about the consequences of a student debt.

Consequences

Most students think that the negative consequence is that the repayment of their debt limits the financial support to do other things.

The positive consequence of a student loan is that they do not feel pressure from lack of money.

Of the four respondents who already paid off their debt or are in the process, found it was exactly what they expected of it. The other two found it more difficult.

Government

The government is aware of the loan aversion among students. In the research mentioned in this thesis they recognised the negative as well as the positive consequences of a student debt. But the government does not share my opinion that the negative consequences of a student debt weights more than the positive among students. The government focuses more on the positive consequences of a student loan and which opportunities they can offer for some.  Instead of communicating the negative consequences of a student debt, they prefer to communicate the positive aspects of a student loan, which probably creates confusions among students.

2.4 Conclusion

According to research carried out and commissioned by the government the loan aversion among students is a fact (Broek, van den, 2005).

In general students are negative regarding the consequences of having a student debt but they do recognise the advantages of a student loan. According to graduates the actual consequences of a student debt is in general positive. But the connotation of the word debt is negative in students’ point of view.

3. The Informatie Beheer Groep ( IBG )

3.1 Introduction


This chapter will provide information about the organization ‘Informatie Beheer Groep’. It contents will discuss the IBG as an organization and its communication regarding the main question.

IBG


The abbreviation people use for the ‘Informatie Beheer Groep’ is the IBG. The IBG was established in 1994. It was a merger of three former departments of the Ministry of OCW which was founded in 1988. The IBG acts independently, but it is commissioned by the government. To be exact, commissioned by the Ministry of Onderwijs, Cultuur en Wetenschap (the Ministry of OCW). The clients of the IBG are young people who are attending an education and educational organizations in the Netherlands. (www.ib-groep.nl, over de IB Groep)


In the previous academic year, 2005-2006, 604,000 students were registered in the academic education in the Netherlands. 231,000 were students at universities and 373,000 were in higher education. 160,000 university students received monthly money from the IBG by means of a student grant, and 262,000 students who were in college. Another 211,000 students were in intermediate vocational education, bringing it to a number of 633,000 students who received money from the IBG. In the future there will be 191,000 students, who will probably take up a study and are also entitled for money of the IBG when starting their academic study or when they are eighteen years old and attend intermediate vocational education. (www.ib-groep.nl, over de IB Groep)

Mission statement


The ambition of the IBG is ‘to be an excellent service provider in the education sector’. To achieve this ambition they desire to be a reliable, innovative and creative organization. (www.ib-groep.nl, over de IB Groep, profiel, visie). The Ministry of OCW is the policymaker and the IBG executes their policy (interview Mrs. De Beijer, 2006). By means of a contract – that is based on achievement – it describes what the goals and the consequences are when it is not successful. The achievement report of 2006 is divided into several chapters that cover all tasks of both the Ministry of the Ministry of OCW and the IBG; it states who is responsible for which part. But of course the main tasks are for the IBG, as they implement this policy made by the Ministry of OCW. The goal of this report is to increase the quality of the IBG as an organization. (www.ib-groep.nl, over de IB Groep, profiel, prestatiecontract ) 

Tasks

The main tasks of the IBG are: financing, information management and exams. The main tasks are generally described, but they will be better explained below. Financially, the IBG provides the student grant, public transport student card and the compensation of college expenses. They also collects tuition fees. The missions for the information management are to take care of the process of registration, selection and appointing. Conferring diplomas and organizing exams are also the responsibilities of the IBG (www.ib-groep.nl, over de IB Groep). 

3.2 Organisational structure ( www.ib-groep.nl)

[image: image1.png]








3.3 The IBG, finance and student loan

Student grant

When students start their academic education in the Netherlands, they are entitled to receive a student grant. Along with that, students are also entitled to have an OV card, a free public transport card. Through the IBG the student can choose between different student grants. Your student grant can consist of three grants, the basis scholarship, the complementary scholarship and a student loan with interest. The basis student grant is based on achievement. When you have successfully finished your study, this grant will be turned into a donation. In other words, when starting a study, the grant is seen as a loan. If you do not finish your study you will have repay the loan. (www.ib-groep.nl, direct iets regelen, studiefinanciering)

Student loan 

Besides these grants, the IBG gives students the opportunity to acquire a student loan as mentioned before. To obtain information about the loan service the IBG offers, students have to request brochures at the IBG or otherwise download it from their website. 

In the interview with Mrs de Beijer it became clear that the IBG is not actively promoting their services; students can always find information about their loan services through their website or by telephone. The IBG is not promoting or encouraging students in any way to require a student loan (Mrs. de Beijer, 2006).  They take up a neutral position as an informative organ (Mrs. de Beijer, 2006). The IBG does not have a communication policy regarding the loans they provide or the consequences of a student debt.  (Daniel Blok, email correspondence with communication department IBG). This is probably because they are a neutral organization; it is not their task to do so.
The IBG provides the actual information and executes the policy made by the Ministry of OCW. Mrs. de Beijer explained that when students request the brochure on the loan service, they will follow up with other related brochures. These are mainly brochures regarding the reimbursement settlements. They keep the students, who get a loan, up to date on the conditions and the reimbursement settlement. Another service of the IBG is ‘mijn IB Groep’ which is an online service. Using ‘mijn IB- Groep, students can for example see what their debt amounts to, but they can also change data or see their correspondence records with the IBG. (www.ib-groep.nl, direct iets regelen, interview Mrs de Beijer). I think that as they are commissioned by the Ministry of OCW they have the same opinion on students and loans.  In the interview with Mrs de Beijer she mentioned they share the opinion of the Ministry of OCW that students are timidly about getting a loan because they do not realize what the advantages are, pointed out by the Ministry of OCW. The IBG and the Ministry of OCW think that a student loan can be an investment in yourself and that the debt afterwards repays itself in the income you receive in the future when more is invested in your study. There are no negative consequences if their student loan is used for study costs and only that. They did not come across any problems so far with students who got a loan and have difficulties paying back their debt 

3.4 Conclusion

To recapitulate this chapter, the IBG is commissioned by the Ministry of OCW to execute its policy. Secondly, the IBG has a neutral position towards students concerning every service they offer. Finally, they do not promote or encourage students or have the desire to do so. According to Mrs de Beijer and the outcomes of the research ’leengedrag van studenten’ (Broek, van den, 2005), the conditions and regulations of the loan service and the associated reimbursement settlement are not that bad as people think. It is relatively inexpensive for the students compared to other commercialised loan investors. In the interview, Mrs de Beijer also indicated that an investment in yourself could be a loan. 
4. The positions and attitudes of IBG and the Ministry of OCW

4.1 Introduction

The Ministry of OCW translated in English is the Ministry of Education, Culture and Science. The history of the Ministry of OCW can be divided into centuries and into three sections. In the Netherlands the scientific institutions were established in the eighteenth century till the twentieth centuries. The Ministry of Education was founded in 1918. Before that, education was a part of the Ministry of Home Office. Since 1875 divisions of arts and science were established within the department of internal affaires. In 1994 the culture divisions returned as part of the Ministry of education after several decades. Since the move from Zoetermeer to The Hague, all the departments became the Ministry of OCW.

The Ministry of OCW works towards an intelligent, skilful and creative Netherlands. This is the mission stated on their website. The Ministry of OCW represents students and their parents, artists, museum visitors, teachers in primary school to college, scientific analysts and employees of radio, television, libraries and art institutions. The duty of the Ministry of OCW is that everyone in the Netherlands receives good education and experiences the culture and prepares oneself for independence and responsibility. (www.minocw.nl)

4.2 The Ministry of OCW and the IBG

The IBG and the Ministry of OCW are closely related to each other. As mentioned before, the Ministry of OCW creates the policy concerning education in the Netherlands. The provision of the services of the IBG is based on legislation and settlements. The IBG is the executive and informative organ of that legislation, and is the organisation that students deal with. They are appointed to some of these executive aspects of the student grant policy, including the main focus for this thesis: the financing of students. Every year the IBG and the Ministry of OCW make an agreement, which is based on achievement. In this contract it is described what they have to achieve. (www.ib-groep.nl, over de IB groep, prestatie contract)   

4.3 Positions and attitudes 

‘Leerrechten’ (educational rights)
Under the management of former state secretary Mark Rutte, there is the intention to change the finance system of academic education institutions, the so- called ‘leerrechten systeem’ (educational rights system). This system is indirectly connected to the loan system of the IBG and plays a significant role. These plans can be divided into three finance areas in the academic education sector. The first area relates to the system of college tuition. This contains the college tuition fee that the student has to pay to study. The second area is the student grant system. This system decides the right amount of the grant, the period and the OV card. Of the three areas, this area concerns the thesis statement of this paper. The last field covers the defrayment of the educational institutions. This is the compensation that the college or university receive to provide education. To summarise: former state secretary Rutte believes that the ‘leerrechten’ are personal rights to cover your expenses for education. Through this system of educational rights, students will receive study credits for the nominal four years and an additional two or three years if they decide to do a bachelor or master. If you run out your credits, the education institutions can ask twice as much for the college fee. This will be a push factor for students to be critical in deciding their choice of education. (LSVB, 2006, wat zijn leerrechten, page 1-4 )
There is more than one reason for this change within the academic education. Besides increasing the knowledge within the academic education society, it tries to improve the expenses of the degree. The other aspect that relates to my thesis statement is the desire of students to graduate sooner or in the nominal years given for their study (LSVB, 2006, wat zijn leerrechten, page 2-3). Mr.Rutte prefers that students spend their time effectively and on their study instead of spending too much time on work. The time that they spend on work could be better spent on their study or a job related to their study. Students could for example do an extra internship or organisational activities, or if they are studying for dentist they could have a job as dentist assistant. Here the Ministry of OCW urges students to think and make a deliberate choice between a student loan instead and a job. The Ministry of OCW claims that this way, students will profit in their future life: it will translate in that they will earn more. I will explain this in the following example.

 If a student gets a loan rather than work during his or her studies and successfully graduates within the nominal years (four years), then they will save money as opposed to when their study is being extended with a year because they have to work for the expenses of their study. (Interview Broek, van den, 2006,  interview Doeve, 2006)

Maybe students lack the insight to see these benefits at the moment. They think that the amount they have to repay will be a burden in their future life. The intention of the government is not to sell more loans to students but to inform students that a student loan can be an option to finance their study.

The student union LSVb already stated that they are sceptical towards these plans. The LSVb is wondering if these plans will work. (LSVB, 2006, wat zijn leerrechten, page 3).
Campaign

It became clear in the interview with Mrs de Beijer and Mrs. Doeve that these future plans will be executed by the Ministry of OCW and will be used in a campaign. The reason of that campaign is to introduce the students to the ‘leerrechten’ system. At the same time the campaign will be used to inform about the choice of getting a loan and the opportunities that this service offers. The campaign has not started yet because of resignation of the cabinet, and it is not certain yet if the next cabinet will approve these plans. (Interview Mrs. Doeve, 2006). 

At the moment there is a website called www.ellisvertelt.nl (Interview Mrs. de Beijer, 2006) where students are the target audience. One can say that this is a start of some sorts of campaign by the Ministry of OCW, to do some promotion in advance. This website informs students and future students about the topics: choosing your study; financing your study; studying abroad; becoming active besides your study and participation. This website helps students to inform themselves, in order to make well-formed decisions concerning their study and all the aspects that come along with that process. Under the heading ‘financing your study’ it explains that if you cannot manage with the income you have, getting a loan could be an option also in combination with a job.  

5. Conclusion of findings

5.1 Communication regarding the consequences of a student debt

Based on my research it can be concluded that students are not sufficiently informed by the IBG about the consequences of a student debt. First of all, the IBG does not communicate about this issue. And secondly, the consequences given by the students indicate that they are from their own visions and or experiences. The only party which communicates about the consequences of a student debt is the Ministry of OCW, but this communication does not correspond with students’ point of views. They do not communicate about the negative consequences which students indicate but they communicate the benefits of a student loan. So, the answer of the central question; ‘To what extent is the current communication of the IBG regarding  the consequences of a student debt sufficient for students?’ is negative.

5.2 The information need

Based on my survey I do not think there is a need for the students to get informed on the consequences unless it is suitable in their situation. They do not need this information if they do not have a student loan and end up in the situation with a student debt.

5.3 The perception

The student’s perception of a student debt is generally negative but they can see that it has its advantages like less pressure worrying about money and more time for studying. But it will be difficult for the Ministry of OCW to change this perception among students, to see the positive consequences. 
5.4 The consequences

The actual consequences of a student debt are that they have to pay off. The graduates who had a student loan indicate that the conditions and settlements of the IBG are realistic and that it was easy to repay their debt. 

5.5 The communicators

As stated earlier, the communication regarding the consequences of a student debt and the knowledge is poor among students. Since the new plans regarding the ‘leerrechten’ the ministry of OCW as well as the IBG are potential candidates for the communication regarding the student debt. The IBG can act as an intermediary and the Ministry of OCW can be an informative organ and the two organizations can help each other in their communication activities.

6. The recommendations and communication plan

6.1 Introduction

To give recommendations for a communication plan, the whole picture must be clear for all parties involved. This has already been done in the previous chapters. It was made clear that the communication regarding the consequences of a student debt at the IBG is not sufficient enough for students, because the IBG does not communicate this. In this chapter the recommendations will be given and set up as a communication plan.

6.2 The assignment

The goal of this thesis is to give advice and recommendations to the IBG for the communication regarding the consequences of a student debt among students. As mentioned before this could both be an advisory document for the IBG as well as for the Ministry of OCW. 

6.3 Situation analysis
The communication regarding the consequences of a student debt is intended for the target group, the students. The parties who are responsible for the communication are the IBG and the Ministry of OCW. The IBG has an informative and executive function in their relationship with the Ministry of OCW and has failed to communicate this, but the advice is to do so. They can act as an intermediary and provide information to students regarding the student loan and its consequences. The communication has to come from the IBG but they can collaborate together with the Ministry of OCW.

6.4 Communication analyses 
An important aspect of this paragraph is to research the field of forces. The field of forces has been reflected below.


Education sector



        Students

The Ministry of OCW




        Parents                                                             Government/ Cabinet


Future students 


This can also be divided into a list of parties 

The production column:

- students 






- future students 






- The IBG

Governments and politics:

- the Ministry of OCW






- the new cabinet formation

Financiers:



- the Ministry of OCW

Interest and pressure groups
:
- students unions ( LSVB)

General:



- schools






- colleges






- universities






- education sector






- media






- society

As explained in the former subheading, the communication regarding the consequences of a student debt is a task of the IBG. Although in the main question of this thesis the client is the IBG, this advice can also be for the Ministry of OCW. Although the IBG is an informative organ, it can act as an intermediary and work together with some communication activities with the Ministry of OCW but it will and cannot communicate about the positive consequences of a student loan; that is the vision of The Ministry of OCW and they have to communicate that. The IBG and the media will take the role of intermediary between the Ministry of OCW and the target audience. A second argument is that the future plans for the educational rights campaign of the Ministry of OCW are not certain yet. It all depends what the future cabinet will decide. The third argument is that the government already made a start with setting up this change within the academic education; they already have the task to communicate, through articles, their corporate website and through the website www.ellisvertelt.nl. The primary target group of this communication plan is the students and the secondary targets group the parents, family and friends. To realize this communication plan to educate and inform students of the consequences of a student loan and student debt, it is important to mainly focus on the interest and pressure groups. If you can educate and inform them, they can pass it on and they can influence the primary target group and society.

Information climate

If the IBG and Ministry of OCW fully inform the media of their plans, then the information will be received in a better way by its public. If the IBG is open towards the public, it will be appreciated and the information will be more trustworthy. The IBG has to act pro actively, leaving no room for questioning by the public.

The role of communication

The main instrument to emphasize is that the IBG acts like an intermediary. It educates the public regarding a student loan and its consequences in the future which process they face along the way. Their aim is not to force students to require a student loan, but to inform and educate them about the student loan and student debt.

Communication goals

The communication goals therefore are:

 - to ensure that the public has up- to- date data regarding the settlements and conditions set by the IBG.

- to increase the awareness regarding a student loan and the consequences of a student debt

- to increase the feeling of being fully informed to students which this it is applied to.

Preconditions

There are two preconditions that the Ministry of OCW and the IBG have to take into account, these are the judicial and ethical preconditions. They have rules and regulations on how to advertise such a product as a loan. This relates to the ethical preconditions as in the limits of advertising a product that affects the standards and values of its public.
6.5 Target groups and objectives

Primary and secondary target groups 

The IBG has to mainly focus on the primary group, the students. The communication regarding the consequences of a student loan and debt must be increased. Students must be aware of this service that the IBG offers and certainly the students who already make use of this service.

The secondary group would be the parents and their  friends and family, who are indirectly involved. But this group is not the main group of the IBG to focus on. They have to be informed because it is a delicate and social issue but they are not directly affected by it.

Choice motivation 

The feasibility is the choice of motivation. They want to increase the success of the communication, not increase the number of loans. The communication regarding all aspects of acquiring a loan can be increased.

Target group analyses 

The target group can be divided into three groups as mentioned in chapter two.

1. Students who do not have a loan during their study.

2. Students who have a loan at the IBG during their study.

3. Graduates who are in the process of paying off their debt of the IBG, or have already done so.

It is also important to look at different situations of students and what their knowledge is about getting a loan and having a student debt; what their attitude is towards getting a loan and having a student debt, and also what their behaviour is towards those two. This information has already been covered in different documents and researches, some of which have already been mentioned in this paper.

The communication objectives

When setting the objectives the SMART theory was used.

S
-
Specific

M
-
Measurable

A
-
Acceptable

R
-
Realistic

T
-
Time

-
The students and future students increase the knowledge of a student loan and its consequences regarding a student debt.

-
The IBG must be open towards students in their communication regarding a student loan and its consequences.

6.6 Communication strategy
Based on the information in this thesis, the advised communication strategy will concern the approach, the positioning, central theme, messages to the target group and the communication instruments, which will all be discussed in this paragraph. It should be stated that this is only an advice including recommendations to the IBG regarding the communication of the consequences of a student debt of students. 

Approach
It is advised that the IBG approaches this issue towards students in one-way traffic as well as in a dialogue. To clarify this, this process can divided into two, the starting phase and the advanced phase. 

One- way and dialogue

The dialogue is important in the starting phase. Through a dialogue the IBG and the government are able to discuss the bottlenecks and difficulties of communication regarding the consequences of a student debt and clarify and explain their point of view. 

The communication of the Ministry of OCW has another approach. There will be a drastic change in the education sector with the new system of educational rights, they better defend and support their activities rather than introduce plans without explanation. When those plans have been introduced, they can educate and prepare students and future students; they can focus on how to deal with that, in a one- way traffic approach. A dialogue has no effect because the Ministry of OCW has to produce strong arguments to convince students that a student debt is not that bad and that it does not have necessarily negative consequences. To do so they need to have strong arguments to prove their point. 

Direct way

The advice for the IBG is to approach the students in a direct way. This can also be done by the Ministry of OCW; they have already set out communication activities like the website www.ellisvertelt.nl. They have already communicated about the new educational rights system and the consequences of a student debt. The initial attempt is to act pro actively. It seems that students get a loan at the IBG as a reaction. When they need money, and work or other sources cannot provide this, they will probably think of the option of getting a loan at the IBG. When the Ministry of OCW acts pro actively they can guide this project in the way they want to.

Openness

It is important that the IBG is open in the information they provide. In the survey, students expressed they would like to have the whole picture including the possible negative side of having a student debt. The topic is too sensitive including a deciding factor in  future life’s of students.

Style

The style of approach has to be informal, but still somewhat business like as it concerns students who are ready to enter the business world. They are not little children and have to be treated like young adults. Especially because it is their future and they have to start planning, the tone should not be lecturing, but advising. 

Life cycle

The communication activities have to be like a life cycle phase. As new students start a study in academic education in the Netherlands every year, the Ministry of OCW and the IBG cannot set a certain period for their communication activities. The aim is to reach each student, every year. So at one point it will be introduced and the process of communication activities will go on after that.

Positioning
Through positioning, the IBG has to make clear who they are and what their objectives are. They have to be open towards their consumers about what their future plans are and the consequences of a student debt. This does not mean that they are not accessible at this moment, but you can only find information about them through their website; they have to be more in the picture regarding the communication of the consequences of a student loan and debt. 

Until now they positioned themselves informally, if they want to create awareness of the ‘product’, the loan option at the IBG, they have to change this into a transformational positioning. 

Message per target group
In this research the target group has been divided into three sub-groups, but they will all receive the same IBG message. The message should not differ per group, because the content of the communication of the consequences of a student loan does not differ per group. 

Communication instruments 

There are several communication instruments I advise the IBG to use. It will be narrowed down to which instruments to use.
I recommend to do national communication activities excluding the use of television or radio as it is not the whole population we want to reach but a relatively small specific audience. The product is already a sensitive one to promote, so I think we should just focus on the target group. 

That is why I recommend that the IBG should focus on events, especially the events which are organized especially for students. Before I advise the IBG on its communication concerning the consequences of a student debt, bear in mind that I do not have an indication of a budget for this.

Events

The IBG can organize communication activities during events. A few examples of events are: ‘The career and master event’ and the ‘studiebeurs’ in the ‘Jaarbeurshallen’ in Utrecht. These events have the function to help (future) students to make choices regarding their academic career. An advice would be that the IBG takes part in these events, so that they can directly contact the target group. At their stand they can give information about the option of getting a student loan or even refer to the website of The Ministry of OCW, www.ellisvertelt.nl 

Campaign

The IBG can communicate about the campaign of educational rights of the Ministry of OCW. They can promote this website through the website of the IBG but also during events showing some billboards or posters. In this way awareness will be created among students. This can be done by promoting the website www.ellisvertelt.nl or a slogan which draws attention to this issue.

Websites

The IBG can use websites which students often use, like the Hotmail website, Google or the corporate website of the IBG. On these websites you can place a banner where you can link the users to the website of the IBG and also the website www.ellisvertelt.nl    

Lectures

The IBG can work together with the Ministry of OCW to organize lectures at schools, colleges and universities. They can point out that instead of getting brochures and forms to enrol at colleges or universities; they can now also apply through the internet and find other relevant information. The Ministry of OCW can approach them during a lecture organized by a high school to inform them pro actively. In this way future students are informed about the services and different grants the IBG has and the option to require a student loan can also be discussed.

Information package

When students apply at a college or university, they will be informed of which grant suits them in their financial position. But in this process the option of getting a loan for the academic career should mentioned. When the student has applied at university or college, the IBG can send brochures about the loan service to inform them.

Support of the Ministry of OCW

In some of these activities the IBG can consider to use the help of the Ministry of OCW but the image of the IBG should not change. The IBG can function as an advisory party during the events for example, i.e. they can be present to give more information when students are interested.

Based on my survey an advice for communication activities for the IBG is to promote more their services, especially digitally. 

6.7 Organisation

The IBG does not have to wait for the new cabinet decision. They can start with the communication and can work together with the Ministry of OCW when their plans are agreed. The communication of the IBG is an ongoing process that will eventually be integrated into the Dutch education system.

Because the budget is not known it is not included in this table. The activities described below have not been executed yet and are ideas for the IBG as well as the Ministry of OCW for their future communication activities.

	Introduction

loan service
	
	
	

	Targetgroup
	Instrument
	Time
	Frequency

	Students, pupils


	Events (as example one event)
	De spits Masterbeurs and Careerevent 2007
	Once a year

	Students, pupils


	Websites
	 This communication activity can already be carried out.
	A period of one month before the new education year begins

	Students, pupils


	Lectures
	When the new system and the campaign are approved it can also be done together with the  Ministry of OCW
	It depends on the organizing institution.

	Students, pupils,parents
	Information package
	When students have subscribed
	Always


An account team can be responsible for the process of evaluation and progress. But this should be discussed within the organization. 


The research beforehand and the evaluation afterwards can be done by the same company the Ministry of OCW has worked with before; the ResearchNed company. It is difficult to measure the awareness of students. Therefore the process of evaluation should have different phases. To know if there is progress, the IBG has to know what the numbers are before starting. To know if they have to intensify the process, they could also evaluate if there is progress in the middle of the process. At the end, when also the education year ends, they should evaluate as well. In this way they can see what still needs to be done when the new education year starts.

The evaluation could be a survey regarding the use and perception of loan services, but also if they know about the communication activities. To see if these communication activities work, pre test can be done to see if it has effect.
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