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Executive Summary

Landmines are explosive remnants of war that remain active long after the conflict has ended. Explosion can be  triggered easily by  human input and its consequences can be devastating. Landmines don’t discriminate between soldiers and civilians. Once laid on the ground, they pose immediate threat for local communities and impede their everyday life. Every year, more than 26,000 of people are injured or die as a consequence of landmine accidents. A considerable percentage of the casualties are innocent children not aware of the danger. The World tends to see the mine problem as a serious issue that requires immediate humanitarian assistance. Ever since the Land Mine Treaty was signed in 1997 prohibiting the production, storage or utilization of landmines and setting a deadline to clear all mines in 10 years, demining has become the order of the day. Demining is a complicated process that requires not only immense budget and human resources, but also the knowledge how to use both budget and resources in the most efficient and effective way.

The most important actor in the field of demining are the non – governmental organizations(NGO’s) as they are the experts in humanitarian operations. Supported by government funds as well as multiple private donations, NGOs carry out large scaled demining missions in the countries and regions where their help is needed the most. However, there is one problem that NGOs face and this is the lack of specialized technology for humanitarian demining. The products currently used come either from the military sector or from the agricultural sector which makes them irrelevant to the needs of the humanitarian demining industry.

MineBurner is a new product aimed at the humanitarian demining sector. By using a simple technology for burning the landmines, MineBurner is comparably cheap, does the work faster and in the same time is safe for the deminers. The product fulfills all requirements from the demining industry and has a considerable potential to succeed on the market. Nevertheless, a few barriers to entry have been identified, namely the lack of brand awareness, the human factor to resist change and the low budget for research and development as well as for promotion. Therefore, a good market entry strategy is a must. In the complex realms of NGOs, the most effective tool so far has proven to be the direct contact. Direct contact should be made by a specialized agent who communicates on behalf of the company producer. MineBurner has found a reliable agent in the company PSIC in the Netherlands but this connection will need to be strengthened. Further, in order to secure budget for Research and Development, MineBurner will have to apply for European Subsidies in the field of innovations which are distributed annually. Finally yet importantly, networking is a valuable tool and MineBurner should build a network of useful contacts with the help of the company PSIC who has experience in this field as well as already established connections with government officials and relevant organizations. MineBurner is a revolutionary device made to save human lives throughout the planet and has the full potential to become a market leader.
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1. Introduction: Land Mine problem 
Anti-personnel landmines, also known as explosive remnants of war, affect the lives of more than 26,000 people yearly. Many innocent people become victims and lose either their life or a limb. To illustrate, in Angola approximately one person out of 334 is an amputee because of mine accidents. In Cambodia, this number goes even higher resulting in total of 25,000 amputees. Although much has been done in the field of demining, the problem remains. The lives of many more are disturbed on a daily basis because of minefields surrounding their homes. Minefields are a no man land, fully unusable for crops or for living because of the immediate danger.  Sometimes children, not aware of the danger of playing with explosives, suffer from injuries during their whole lifetime. Non-governmental organizations are one of the most influential actors when it comes to cleaning the mine fields. Resources come mainly from governments and private funds. The governments of the US, Japan and European Union Member States are the most influential donors for de-mining operations. Facts speak for themselves, since 1997  the EU olone has spent about one and a half billion euro for fighting mines (Europe’s official portal: Mine Action). Nevertheless, mine clearance operations, as any other specialized activity require serious preparation and professional equipment.  

 This thesis is about the product called “MineBurner”. It is a new and innovative product designed to burn and deactivate land mines and other ERW’s (explosive remnants of war). The non-governmental organizations who work in the field of demining have been identified as the most potential buyer for this product. The MineBurner has a good chance to enter the Market for humanitarian demining successfully because of its comparably low price and efficiency and its cooperation with the company PSIC situated in the Netherlands.  Most of the NGO’s have their headquarters based in Europe. The Public Security Innovation Center (PSIC) is experienced in the field of public security and possesses a vast network of useful contacts in this field. This report will commence by presenting the MineBurner, its background and inventor. Then, the market of Humanitarian Demining will be explained and shown in details, i.e. who its stakeholders are, what its geographical size is, who the competitors are and etc. Further, the Market will be analyzed with the help of Mr. Abell’s three dimensional model. Understanding the business will help us for the internal and external analysis of the company producing the MineBurner. Internal strengths and weaknesses will be identified with the help of the SWOT analysis. The PEST and Porter’s Five Forces will be the instruments used for evaluating the external environment and the opportunities and threats that it poses. With the SWOT matrix, the possible strategies will be identified and evaluated. Following the SWOT matrix, the Marketing Mix analysis will form guidelines for the strategy implementation in relation to the four P’s scheme – product, price, promotion and place. Gradually, this thesis will give an answer to the main question: 
“What strategy should the company producing the Mine Burner pursue in order to enter successfuly the Market for Humanitarian Demining represented by the NGOs?”.
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2. The MineBurner

2.1 Background
Landmines are a serious world problem. Currently there are more than 110 million active land mines spread unequally in seventy-six countries. According to an official report from the Land Mine Monitor, “A total of 5,197 new casualties from mines were recorded in 75 countries and other areas in 2008.”(The Monitor, 2010: Landmines and Children report). Many more victims have never been reported. Ever since the Second World War , landmines have been produced and utilized intensively. Primarily used as a defense tool during war conflicts, nowadays mines are used on a larger scale for all kinds of conflicts. They hurt not only soldiers but also many innocent people, among which, little children. Once they have been laid down on a field, mines can stay active for years after thus creating a danger for civilians who are not aware that they are walking over a minefield or simply not aware of the danger. Because of war conflicts, thousands of square meters of minefields have been created, full of mines, which never exploded. This situation creates a serious danger for the local population because important roads, such as the road to school, work, or even to the well with clean water are blocked and access is denied because of land mine danger. Furthermore, mine fields occupy large spaces of fruitful land which could in other cases be used for crops and animal breeding. As long as it is contaminated, however, this land remains unusable.

The process of cleaning the minefields, also known as “demining”, is extremely difficult, expensive and time consuming. According to various estimations, the total number of years needed to clean the Earth from landmines, will be approximately a 100 years if work continues at the same speed as it goes now and with the same technology that has already been used for years.

The technologies in the field of demining are insufficiently developed. Explosives and big machines are the most well known means of demining, forming the so called “tool box” of the demining agencies. Common disadvantages of those tools are that they are usually very expensive and difficult to transport. The most well known method for burning mines in order to deactivate them, i.e. - render them safe, is by exploding them. Except for being a very costly method, as already mentioned, it is also very dangerous for the people conducting it. Furthermore, it requires a special EOD (Explosives Ordnance Disposal) certification from all users. Machines, on the other hand, have proven more effective over the years. However, when used, they are usually always used as a complementary method to another demining technology. Taking into account the common property of land mines to ‘migrate’ with the years, due to climatic circumstance such as wind, precipitations and others, those machines are the best decision as they can lift huge parts of the ground in order to locate the mines. 

Nevertheless, a need has been identified for another technology, more simple and yet efficient, that will contribute to speeding up the mine clearance process. A new product was needed, which will be easy to transport by all means of transportation including airplanes and simultaneously will not pose a threat to the surrounding population, consisting of local people and deminers. Lastly but not least, a product that will not require long years of education for its use, as the case with explosives and will be comparably cheaper than anything else on the market. This is precisely how, around 5 years ago, the idea for the MineBurner was born. 

 
2.2 The Inventor
Mr. Paul Richards  , ex-pilot from British Airways, has always had a hobby to invent small things. During his long career as a pilot he has had many days of obligatory breaks between long-haul flights. During those breaks, Mr. Paul Richards  invented some of his most original products, among them a self-flammable safety vest. It was from this saving vest where the inspiration for creating the Mine Burner came. The main building part of the Mine Burner are the air bladders which are very similar to the ones used for life vests, but filled with intense oxygen(02) combined with cooking gas(LPG). The combination creates a high temperature flame able to burn through the core of a land mine and renders it safe by letting the explosive gas run away. By the time Mr. Richards retired from his work as a pilot, the product was already utterly refined. With all the free time he had left after his retirement, Mr. Richards moved to live in South Africa and there he embarked on setting a production site for his new product. The site is now located in the small village of Hermanus. 

 
2.3 Mr. Paul Richards’ further ambitions

Regarding the promotional aspect, Mr. Paul Richards     has many plans for creating brand awareness for his product. He is constantly travelling to international conferences and visiting the affected countries to demonstrate the qualities of his MineBurner. So far, he has visited Conferences in The Hague, Munich, Geneva and others and has carried out field demonstrations in Cyprus, Afghanistan and Croatia. During the summer of 2010, he is planning to participate in the “Eurosatory” conference in France. In September, the GICHD (Geneva International Center for Humanitarian Demining), based in Geneva, has invited him for a specialized mechanical survey of his product aiming at issuing a certificate of use. Simultaneously, Mr. Richards is working on his project “Adopt-a-Minefield” aimed at selling traceable MineBurners directly to local communities and teaching them how to carry out demining operations themselves. His ambitions go further to expanding in Europe by developing his branch in the UK. Further development also requires his cooperation with PSIC, the Public Security Innovation Center in The Hague, the Netherlands.
 2.4 The MineBurner and PSIC (Public Security Innovation Center)

PSIC is a small company situated in The Hague, The Netherlands. “As an independent and open platform for proven technologies in public security, The Public Security Innovation Center (PSIC) offers a vast network of integrated security solutions, linking vendors to government, business, volunteer organizations, and the public.” (PSIC 2010: “About us”). Members of PSIC are small and medium companies, active in the public security sector. Since January 2010, MineBurner is an official member by means of a written agreement. Within the scope of this contract, there are several important people in PSIC who are involved: 

1. Emmie van Halder: CEO of PSIC. Mrs. van Halder has already been running businesses successfully for more than 25 years. One year ago, Mrs. van Halder started the company PSIC and since then she has been active in the field of Public Security. For the past year PSIC has found very bright business opportunities in the cooperation with companies situated in South Africa. The initial reason has been security issues surrounding the FIFA Football championship in Cape Town, 2010. Eventually, many other business opportunities have emerged and many useful contacts have been established.
2. Carlo Bakker: Business partner of Mrs. van Halder and a veteran in the business field, with multiple companies in his CV, Carlo has been an important figure on the South African market for a long time. With a huge network of contacts both in the business world as well as the world of non-governmental organizations, Mr. Bakker always contributes with valuable knowledge and useful advice regarding the sales as well as the marketing of new products. 

2. Tzvetan Deyanov: Junior Sales Representative and project participant in PSIC. Although still a beginner in the business field, Mr. Deyanov has already embarked on the promotion, market research as well as network building of useful contacts for the new product MineBurner. In the beginning of January 2010, he invited Mr. Richards to visit the PSIC office in The Hague and present his product in front of potential clients such as government officials as well as representatives from various security companies. 
2.5. The Product

The MineBurner is an innovative product designed to destroy antipersonnel and the bigger antitank landmines without creating an explosion. Instead, it burns a hole through the side case of the landmine and sets the explosive material inside alight without producing a high order explosion (Debbie Coetzee – manager MineBurner production). This is done with the help of condensed oxygen and cooking gas (LPG) which in combination creates a high degree flame, strong enough to burn up the explosive remnant of war. During the process, no explosion is created, thus the process is entirely safe. Eventually, the mine is “rendered safe”, i.e. deactivated. The technology makes use of inflammable bladders, which store the oxygen and can be filled in and used multiple times. This specific characteristic makes the product absolutely safe to be delivered by all means of transportation from road vehicles to airplanes. 
The Mine Burner in short
· Only cooking gas and pure oxygen are required for its functioning. (could be found everywhere)

· Makes use of a wireless system for control working with a personal code from up to 2km distance, therefore 100% safe for the deminer (the person carrying out the demining activity)

· Consists of 10 modules

· Can be used multiple times

· MineBurner system and accessories are air transport classified as non-hazardous

· Easy to Store
· Does not require specialized EOD education(for handling explosives)

· Easy to maintain and repair 
*For more information, images and details of the MineBurner please refer to Appendix 1; 

2.6  Production

The MineBurner will be produced in the small village of Hermanus, South Africa. As production is limited, it will be produced upon single orders rather than in bulk amounts. One MineBurner comprises a whole system of modules including 10 field modules and a wireless control system.  As a result, production is an arduous and delicate process, which takes a long time. The managing director of the production is Mrs. Debbie Coetzee. The product price amounts to 12.000 euro. Materials for the product come from local suppliers. Currently it is only possible to order the mine burner through getting in touch with Mr. Richards or with his sales representative at PSIC, The Netherlands. (For a Projected Cash Flow Statement, please refer to appendix 5).

 
3. The Market for Humanitarian Demining
Strictly speaking, officially there is no such term as “humanitarian market”. In fact, the term in itself is contradictory since the word “humanitarian”, translated literally means “one who is devoted to the promotion of human welfare” (The Free Dictionary). Because of the considerable number of victims, demining is classified as a humanitarian activity. Humanitarian activities are conducted by Non-Governmental Organizations (NGOs) whose purposes are non-profit. On the other hand, “market” is a term from the realms of business and economics. It describes a certain geographical place or simply the process of buying and selling a specific product aimed to satisfy specific needs. Thus, in the term Humanitarian Market we witness the non-profit aspect coming together with the profit aspect. The reason why this report will use this unusual combination is that non-governmental organizations dealing with demining activities also have needs for specific products in order to carry out their activities smoothly and efficiently. NGOs are constantly on the search for new technology that will help cutting down the costs and will contribute to making the process faster and safer. After all, reporting on activities is an obligatory part of the work of all organizations functioning on governmental funds. It is also the basis for obtaining more funds in order to continue activity.  

  
3.1 NGO

“A non-governmental organization (NGO) is a legally constituted, non-governmental organization created by natural or legal persons with no participation or representation of any government. “(Wikipedia 2010: Non-governmental organization). Their function varies from charity, provision of services, participation and empowering of the poor and underprivileged. Either non-governmental organizations that provide demining services are nationally based or international. Such is the case with HALO Trust and the United Nations who have headquarters spread upon several continents. NGOs budgets depend heavily upon Governmental Funding as well as private donations. International Demining NGOs conduct their operations in the world’s highest land mine contaminated regions. Both planning and carrying out of operations are often done on a local level in a locally based branch of the organization. However, decisions are made within the main headquarters. National NGOs conduct demining activities within their own country only.  Demining operations are complex and time consuming as minefield clearance is only one aspect of humanitarian demining. The whole process also includes field marking, mine-education programmes aimed at the children as well as reporting on conducted activities. The most important NGOs active in the field of demining are The HALO Trust (UK, USA), Dan Church Aid (DCA), Handicap International, Mines Advisory Group (MAG), Norwegian People’s Aid and the Swiss Foundation for Mine Action (FSD).
3.2.  Key Stakeholders

International Organization 
Includes organizations that support demining with anti land mine campaigns, proposals for legislations, issuing of standards of demining. Furthermore, they report on activities and  new technology in the field.
· The United Nations Mine Action Support (UNMAS) – coordinates mine action activities
· Geneva International Centre for Humanitarian Demining (GICHD) – regulates technologies
· International Test and Evaluation Centre for Humanitarian Demining (ITES)
· UNICEF – reports on casualties, especially those involving children
· International Committee of the Red Cross (ICRC) – carries out anti land mine campaigns popularizing the activity, reports
The Non-Governmental Organizations
They are the potential buyers of the product, i.e. its target group. For the full list of non-governmental organizations and a short description of each one, please refer to Appendix 3. 
Governments from the Mine affected countries
They are major supporters and sponsors of NGOs projects as well as of new technology development. 
· The European Union 
· Netherlands, Japan, UK, USA 
3.3 Countries with land mine contamination 

In total, the countries with landmines in the world are estimated to be 64 (UNICEF 1996). In each one of them, the numbers of landmines vary substantially. Nevertheless, there are a few countries that have been reported to have the biggest number of landmines, exceeding thousands and millions; those are Bosnia and Herzegovina, Cambodia, Croatia, Egypt, Iraq, Afghanistan, Angola, Iran and Rwanda. Although different in culture, geographical location, climate, religion and so on, landmine-contaminated countries have in common:

· History of war or ongoing ethnic minority conflicts 

· Daily stress for inhabitants , lack of fields for crops, a suffering economy, difficult access to important institutions such as schools and hospitals, hindered food production 

· Attention from the global community, western NGOs carrying out mine clearance operations 
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(The Monitor(2009) : Global Contamination from Mines and Cluster Munition Remnants)
3.4 Competitive mine clearance methods

The process of mine clearance consists of three parts – detection of landmines, field marking and landmine removal. For each part of the process, different techniques are being utilized. For example, to detect landmines metal detectors, dogs and even rats are commonly used . The actual process of mine clearance can be done either manually or mechanically. When conducted manually, mines are being collected by field workers, and later on exploded. In the mechanical process, all efforts are conducted by specialized demining machines, with the size of a tractor. They go over the mines and explode them instantly.

· Mine wolf – Swiss/German Company, producing machines with the size of a bagger for mechanical clearance of minefields. The price is over 500,000 euro. 

· A product from Japan- Komatsu, utilizes a bulldozer with a chassis, goes over the mines and explodes them. Functions only on flat surfaces. 

· Explosives. Extremely dangerous for users. 

 


HYPERLINK "http://www.humanitariandemining.org/NewDesign/resources/HSTAMIDS_Enhance_320.wmv"


 
 
  
   
(Humanitaran demining 2009: technologies)
4. Market Definition 
4.1 Abell’s three-dimensional model

In his book: “Defining your business, the starting point of strategic planning” the professor from Harvard University, Mr. Abell, presents his opinion that the first step to successful strategy is made by defining the market that will be served. This helps obtain a clear view of the business and its distinctive competences within this market. He argues that a market is best described by the customers (WHO), their needs (WHAT) and the specific and unique services that will be offered to them (HOW). 
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(Centrale Plant bureau 2010: Business Definition)
4.2 Who are the potential customers?

Small communities that want to demine are directly affected by the land mine problem; they will go to the local government and will require help. Local governments will cooperate with NGOs and will give an order to an Agent. They contact him and he, in turn will contact the MineBurner producing company. The potential customers will be the NGOs, more precisely, decision makers and country programme managers within the organizations. Their job is to plan demining operations and to choose technology in such way that the available budget is wisely utilized. 

4.3 What are their needs?
The basic aim of all NGOs in the field of demining is the demining itself. They need to free the land from all explosive remnants of war. Thus, they want to eliminate danger for the local population and make the land usable for agriculture. For the process to be faster and efficient, NGOs have several requirements for the product. In order to satisfy their needs, a demining product has to answer to the following characteristics:

· It should cut down costs 

· It should be efficient (i.e. enhance the speed of mine clearance) 

· It should be an Innovation 

· A product has to answer to the safety requirements for de-miners and will be easy to use, i.e. does not require arduous explosives education (as the case with explosive demining methods) .
4.4 How will the product satisfy their needs?
MineBurner answers to the following specifications:
· Less expensive  than competitors
· Good quality, multiple use, efficiency
· Unique innovative technology, easy to use
· Research and Development in order to enhance safety, no accidents reported so far
By purchasing the MineBurner, NGOs will not only cut costs, but they will also prove their concern for sustainability of the local communities, as MineBurner is easy to use from anyone and will create many jobs.

There is no other product that fulfills the same criteria as the MineBurner. The technology that this product utilizes is one of its kind. Therefore, there exists the real possibility that this product becomes a leader in the realm of Humanitarian Demining. 

5.  Internal and External Analysis

The Market in which a business is situated determines largely the success of this business within it. Every market is composed of multiple elements that contribute to its complexity. For the purpose of this analysis, those various elements can be divided into three main groups. When put into three illustrative circles, they picture what is known as the Business Environment. The Internal Environment is situated in the most inner circle. It is composed of all factors which have direct influence and can be in turn, directly influenced in relation to the company. Examples are human resources, budget, material base and others. In the middle circle is the micro – environment composed of all the players directly connected with the business such as Suppliers, Shareholders, Consumers and other Stakeholders. The last circle is called the Macro environment. It is composed of all the factors which have a direct influence on the company’s activity and cannot be influenced by the company itself such as Political Factors, Economic Factors, Technological improvements and Socio-Cultural Factors. The PEST Analysis will be used for the Analysis of the Macro environment. Professor Porter’s Five Forces model will serve as a tool for linking the factors from the macro environment to those of the microenvironment and thus the business potential profitability will be justified. 



5.1 Internal Analysis 

SWOT analysis: Created by Albert Humphrey, the SWOT analysis is a visual representation of the internal analysis of a company, its strengths and weaknesses, and the external opportunities and threats. 
	STRENGTHS

· Mr. Paul Richards, a clever inventor

· Mine Burner – innovative product

· Location of production

· Lower price than competitors

· Patented technology

· Multiple use

· Easiness of transportation

· Windproof
	WEAKNESSES

· Brand Awareness , new product

· Speed of production

· Limited Budget for Research and Development, start-up cash-drain

· Paul Richards – inexperienced with business affairs

· Lack of International Certification


Strengths
· Mr. Paul Richards – a clever Inventor. His experience of working as a pilot and his inventive approach will both contribute positively to the development of MineBurner business. 

· MineBurner – innovative product. Unique in its kind, MineBurner is a product designed to burn landmines. All similar approaches so far require the use of explosives. However, this product is entirely explosives free making use of Oxygen and cooking gas instead.

· Good quality for comparably low price. This statement refers to the possibility to use MineBurner multiple times which makes it much more cost efficient than its competitors, as explosives used to burn mines can be used ones only. MineBurner cuts costs for one landmine to only 1 euro. In relation to its indirect competitors, i.e. the machines for mechanical demining, the price of MineBurner is only 12,000 euro as opposed to 500,000. 
· Production and headquarters based in Hermanus, South Africa. The village of Hermanus is very small and distant from other big cities, such as Cape Town, where the costs for this would be much higher. This makes Hermanus perfect location for the base of headquarters and production. Furthermore, its remoteness provides safe areas for conducting the “Train the Trainers workshops”, which for a substantial part of the MineBurner use. 

· Research and Development. Tests and further improvements are being regularly conducted at the production site in South Africa in order to comply with the International Standards Requirements. 
· Windproof. It means that it can be used under hard climatic circumstances such as storms in the desert. 
Weaknesses
· Brand awareness. There might be many organizations that are in need of a similar product but they have never heard of the MineBurner.  In contrast, they might have heard of it, but do not distinguish it from other products in this field. Making the product, and its specific characteristics, well known in front of the desired target group, is a fundamental step in promoting the product. 

· Slow production, only started after order. The process of assembling the MineBurner is long and arduous. Once the order is being placed, workers at the production site will begin production. This is a great constraint to efficiency. Nevertheless, if orders increase, more workers will be hired.

· Limited Budget for Research and Development. As regards budget for R&D, it should be noted that Mr. Richards has been financing a considerable part of his product development so far with own resources. A small part of funding, however, comes from the Industrial Development Corporation and the British and South African governments. A potential sponsor is the European Union. 

· Paul Richards     – inexperienced with business affairs. Mr. Richards might be a very intuitive and clever inventor. Nevertheless, he is an ex-pilot and not a business man. Should Mr. Richards not employ qualified managers for his small business, his inexperience might be a serious weakness. 

· Lack of International Certification. So far MineBurner has been tested by the CSIR (Council for Scientific and Industrial Research). After this test, a proof of concept was issued. However, this product still needs more International and National accreditations to add in its Portfolio. 

5.2   External Analysis
Industry analysis

Industry analysis serves as a tool, which gives an overall picture of the industry within which a business wants to succeed. This picture incorporates the micro external environment, i.e. competitors and suppliers, as well as the macro external environment represented by the governments, economy, and the society and technology development. Micro and macro environment play a crucial role in a business success, as they pose threats and opportunities for the business. A clear overview of the industry structure will provide the basis for formulating the business strategy for entry. The strategic plan considers the threats, takes advantage of the opportunities, and thus will aim to create a competitive advantage in relation to the other businesses. 
The Humanitarian Demining Industry

Demining activities have been strongly supported by the International community for decades. For the year 2010, it is estimated that $565,485,317 in total will be put aside for demining purposes (according to mine action official portfolio for 2010). A very important aspect of demining is land release for crop and other agricultural activities as this has a positive influence on the world economy as a whole. For this reason it is very probable that international funding for demining purposes will increase in the following years considering the growing world population. Another important trend in this field is the support for innovation as regards the technology utilized. In their constant effort to cut down costs and increase efficiency, organizations are constantly on the search for the product that will satisfy their requirements. Landmine Monitor identified at least 39 agencies receiving more than $1 million in international funds in 2008.(Land Mine Monitor 2010). In order to understand the factors that influence success in this industry we will have a look at the macro environment, which will be analyzed with the help of the PEST analysis incorporating the Political, Economic, Social and Technology factors.
Macro Environmental Analysis PEST
The "radical and ongoing changes occurring in society create an uncertain environment and have an impact on the function of the whole organization" (Tsiakkiros, 2002). PEST analysis serves as a checklist for the total of external factors that are influential on the business success within the given industry. With the help of the PEST analysis, the main threats and opportunities for the Mine burner will be outlined and evaluated.  
Political Factors

The International Treaty to ban Land Mines was signed in 1997. The Treaty, also known as the Ottawa Agreement forbids the production, stockpiling and use of land mines and cluster bombs. There are currently 156 countries signatories. (Wikipedia 2010: The Ottawa Treaty). The main aim of the treaty was to clear all landmines in 10 years. It can be concluded that the political factors are in favor for the product MineBurner. 
Economic Factors
While humanitarian demining industry is off the economic agendas, it is subsequently related to the economy in an indirect manner. As NGOs receive their budget in the form of funds, they are very much dependant on the governments’ spending levels. In turn, governments are influenced by economic turbulances and inflation.  To illustrate this, the Dutch ministry of foreign affairs, who is an important donor for non-governmental demining organizations, has spent 19 million euro in the year 2008 donating to big NGOs such as the HALO trust, HIB, MAG and NPA. After the world crisis hit Western Europe in 2009, this amount is reported to decrease at least by 25 % for the following 2010 (Dutch Ministry of Foreign Affairs: Minbuza). On one hand, such tendencies might have negative consequences for the humanitarian demining industry. On the other hand, this might be the chance for MineBurner provided that its low price and efficiency are underscored.
Social Factors
With regards to social factors, we should have a look at the population in the countries contaminated with mines because de-mining is a humanitarian activity aiming at the welfare of people. Social Factors are related to the specific demographic situation in the countries where the NGOs are active such as age, gender, race, number of members in a family and others, lifestyle of the local community, health, profession, view of the world, salary, etc. This is very important because, no matter whether it is a local or an International NGOs organizing the operations, when it comes to deminers, i.e. the people who work on the minefield, then more than 80% of them are representatives of the local community. Furthermore, a considerable percentage of them are women (NPA).  Working with explosives is a serious job involving high degree of risk and knowledge and therefore it is crucial that people feel comfortable with the product they are using. If the local population feels that the product is endangering their life in any way, they might refuse to use the product, thus raising their voice to the international community and vice versa, they can show preference for thus particular product. Unique characteristic of the MineBurner is, that it is being developed as a result of the exchange of ideas between deminers and the inventor. As a result, the problems that local people experience are taken into account during the R&D process. The company MineBurner strongly believes in the importance of deminers to the process of improvement. 
Technological Factors

Most of the technology utilized for demining had been taken from the military industry. The market of de-mining is constantly on the search for new inventions. Furthermore, the international community exerts a lot f pressure for improvement of the speed of demining. Current demining machines have many flows and work only on flat surfaces. As a result, double check is required after the machine has gone through the field. Other inventions include neutralization technologies such as powder that produces a high order explosion and various kinds of sensors such as acoustic sensor, biosensor, enhanced metal detector and etc. (the EU Demining list of technology). It should be noted however, that sensors are products that do only half of the work, and this is detecting the location of landmines not removing them. What makes MineBurner superior than all above-mentioned products apart from its proved effect in destroying the mines is its ability to be used under all climate conditions and over all kinds of surfaces. Furthermore, it is safe, as it does not produce any explosion. This makes it useful for islands and dry surfaces where danger from fire is considerable. Therefore, this product will have advantage over the other technologies in this field. Its patent will protect it from copying and thus will ensure its total dominance of the market. 
Conclusion Pest analysis

From conducting the Pest analysis, it can be concluded that the Humanitarian Market is very promising for the product in relation to its political, economic, social and technological aspects. 
Porter’s Five Forces Model
Invented by the American scientist Michael Porter, this scheme incorporates five important elements of a market. It will serve the purposes of this report in order to illustrate the profit potential of the Humanitarian market and help formulate strategic decisions. The Harvard Professor Mr. Porter argues that the success of a business and its competitive advantage can be influenced by taking into consideration five factors – power of suppliers, power of customers, threat of new entrants, threat of substitute products and the competition within the industry. When their influence is altogether analyzed and measured, then the overall attractiveness of the industry can be determined. Once the attractiveness as well as the strengths and weaknesses of the business have become clear, this analysis can be used as the base for formulating strategic decisions in relation to the business’ future development.


(Wikipedia (2009): Porter’s Five Forces)
The Buyer’s power
To determine the strength of the Buyer, represented by the Non-governmental organizations, we have to look at a couple of indicators. 

· Number of Buyers - the less, the more powerful they are( influential NGOs active in this sector, are just a few – HALO trust, NPA, Handicap International and MAG. However, there are many more small and regional ones.
· Buyer is powerful when it has a lot of expertise in the field ( some organizations have been dealing with demining from more than 20 years.

· Buyer is strong when it is price sensitive, i.e. they have an idea of what the prices of competitive products are, and what price they want to pay( NGOs tend to make informed decisions  when choosing a product, considering what they want to achieve and what their resources are.

· Buyer is strong when there are similar products available( there is no other product like the MineBurner, only different techniques, i.e. manual, machines, etc. 
Therefore, we can conclude that the power of the buyer is medium.  
Bargaining power of Suppliers 

The logic that is valid for the power of suppliers is that the smaller the choice of suppliers, and the bigger the cost of changing from one supplier to other, the higher power they have. In the case of Mine burner, it should be underlined that this product is constructed quite simply. The bladder in its inner part as well as the small tube which conveys the gas, are both particles which can be found practically everywhere. The same refers for the containing gases O2 and LPG. Its secret is in the patented technology of assembling those particles and not in their specific features. Therefore, the Mine burner is very little dependant on its suppliers. 
Competitive Rivalry within the Industry

It is a fact that competition is high when numerous businesses on the market offer the same product or different products that satisfy the same need.. What is unique about the Mine burner though is that it renders landmines safe, by burning an opening in them and letting the explosive liquid within to slid away, without producing an explosion. There is no other product that can operate on this way. All other products aimed at burning mines, create high order explosions. Subsequently, on an operational level, it is one of a kind, which means that competitive rivalry is low.

Threat of Substitute Products
Nevertheless, there exist many other techniques for demining used on a daily basis, to name the most utilized:
· Manual clearance by trained local people with the use of metal detectors to detect explosives and then manual collection of the land mines - dangerous for deminers. 
· Manual clearance by deminers, using trained dogs to smell the explosives, and then manual collection of the landmines – dangerous for deminers.
· Machines with the size of tractors using refined technology to detect mines and render them safe on the spot. Not 100% effective. 
To determine the threat those products can pose for the MineBurner, we have to look at a couple of questions. Are the substitute products cheaper? What is their quality? What would be the costs of switching? 
Manual clearance is dangerous for deminers, machine clearance is not 100% effective and needs a second check after the field has been cleaned by the machine, use of explosives is highly expensive as explosives are very difficult to transport. While costs for switching to the MineBurner will involve only training the deminers how to use the product, these costs will be returned in double after time, considering the efficiency and good quality of the product. Therefore the threat of substitute products is low.
Threat of new entrants

New competition entering the market is what every business is afraid of. For this reason, businesses strive to create economies of scale to increase the barrier of entry. The higher the economies of scale, the harder it is for new businesses to enter the industry. As regards the humanitarian demining market, size of production highly depends on orders. Therefore, economies of scale cannot be an influential factor but rather brand-awareness from the organizations that place the orders, as they tend to order products they already know. Other factors that determine the threat of new entrants are product differentiation and proprietary technology, .i.e. whether the technology utilized is easy to copy. As already mentioned, Mine burner is unique in its kind, so it does not need to be differentiated. Its technology is not very complicated. Nevertheless, the product has been tested by the CSIR (Council for Scientific and Industrial Research) and consequently has been patented. It can be concluded that the threat of new entrants is low for the moment. Yet, if the political situation changes and results in a war for example, it is a possibility that the barrier will be lowered and many new competitors will emerge.
Conclusions Porter Five Forces Model

From the Porter’s Five Forces analysis it can be concluded that the demining industry reveals a bright opportunity for the new product MineBurner. Although the power of the buyer is medium, suppliers do not have direct effect on the business and there are practically no rivals equal to MineBurner. Further, the threat of substitute products in low and the threat of new entrants depend heavily on external factors such as the political situation in the world, which for the time being does not show any disturbing signs. 
Black Economic Empowerment

“Broad-Based Black Economic Empowerment (B-BBEE) is a specific government policy to advance economic transformation and enhance the economic participation of black people in the South African economy.” (Department of Trade and Industry to the Government of South Africa 2010: Black Economic Empowerment). Its aim is to advance the economy is such way that the underprivileged people in South Africa such as black people, women and the poor coming from outermost neighborhoods, will have an equal chance to participate in the country economy and contribute to its growth. This vision has been underscored by means of legislation on Black Economic Empowerment (BEE). Since its entry into force, special monitoring forces have been appointed to supervise its application in the South African Businesses. The company producing the MineBurner currently employs more than 50 % of black people at its production site. Furthermore, the main manager of production Mrs. Debbie Coetzee, is a woman. In this case, the business falls under the BEE rules and has potential to be favored by the government when it comes to funding.
SWOT analysis (Opportunities and Threats)

	OPPORTUNITIES

· Partnership with PSIC

· Niche target market

· NGOs in need for effective and cheap products

· Support from governments(Ottawa Treaty)

· Funding opportunities

· Huge Industry
	THREATS

· Danger of new entrants offering similar products

· Political effects(war)

· The Human Condition - NGOs anxious to change

· Seasonality, weather condition

· Economy – home and abroad


Opportunities

· Humanitarian demining will develop more in the future. This is a proved trend in the field of humanitarian demining organizations. Although, the goal set by the Ottawa treaty(the Mine Ban Treaty) , to demine the planet within 10 years, is not very realistic, yet since its entering into power, many efforts have been made, and continue to be made in this direction. 

· Land Mine problem and its size.  Considering the high number of casualties on a yearly basis caused by land mines or other explosive remnants of war (ERWs), the land mine problem is qualified as serious and rather urgent. Therefore, the international community is strongly in support for new technology and improvements in the field of demining and decreasing the number of victims. 

· Governments are the main sources of funding for the Non-governmental organizations. The recent economic crisis which occurred in the period 2009-2010 has had grave damages on the world economy. Governments being directly influenced by their country economy have also suffered from the crisis. As a result, funding for NGOs has decreased severely. Nevertheless, now that the crisis has come to its end, brighter prospects are occurring in regards to the allocated funds. There is a real possibility that with the following years, funding will increase even over its level before the crisis. 

Threats

· Danger of new entrants offering similar products. “The threat of new entrants is a function of both barriers to entry and the reaction from existing competitors”. (Strategy Formulation)
Since competition of similar products to the MineBurner is not a threat, because of its unique character, yet it is very possible that companies that decide to copy the idea will try to enter the market. However, considering the small size of this market, this is less probable. In any case, keeping position will depend very much on the brand awareness the product has created and the loyalty of existing clients.  
· Political effects. Governments are, in their biggest part, welcoming initiatives with a humanitarian purpose, and are more than cooperative when it comes to demining their territory, as this will help their economy. Nevertheless, there is another political factors that is more difficult, if not impossible to deal with, and that the situation of war conflict. When a country or several countries are currently in a war, or have existing minority conflicts, mine-clearing action is being seriously impeded. 

· NGOs anxious to changes. Nobody likes changes, including the NGOs. Having used manual methods and explosives for years, changing to a new, however evolutional method is always a hard decision. Sometimes, decisions about the techniques to be used, are made by managers, who are experts in a certain field. Switching to a new technology will take a long time of preparation, considering the “Train the Trainer” course obligatory for using the MineBurner, and therefore, it might not be an option for many managing directors.
· Seasonality, weather condition – of the particular countries where demining activities will be carried out. The danger is that specific climate might hinder the correct use of MineBurner and therefore constitute the reason for employing another method for the particular geographical territory. 
· The Human Condition. To resist change is purely human. Working with landmines requires a lot of knowledge, not only of the mines, but also of the methods for demining, so that all risks and life danger are minimized as much as possible. MineBurner is absolutely safe but it is difficult to persuade experienced people. Furthermore, the older the experts are, the harder it will be for them to change. 

6. The SWOT Matrix
	
	Strengths (S)

1. Mine Burner – innovative product

2. Cheap  location of production

3. Patented technology
	Weaknesses (W)

1. Brand Awareness , new product

2. Limited Budget for Research and Development, start-up cash-drain

3. Paul Richards – inexperienced with business affairs.

	
	
	

	Opportunities (O)

1. EU Funding 
2. NGOs in need for new, effective and cheap products.

3. Partnership with PSIC


	SO 1 MineBurner is an innovative product that will solve the world  problem of landmine contamination, by offering NGOs the effectiveness and efficiency that they are searching for. (S1;O2)

SO 2 The Cheap location of production will contribute to cutting down production costs. Low priced products are one of the main needs of demining NGOs. (S2; O2)

SO 3 The patented technology of the product will be of advantage for the product when applying for an European Funding for new technologies. (S3; O1)
	WO 1 MineBurner is a new product therefore little people are aware of its existence. Enchanced partnership with PSIC will expand the network of useful contacts such as NGO representatives and government officials. (W1; O3)

WO 2 Obtaining a European Fund will help compensate for the limited budget for R&D. (W2;O1)

WO 3 Paul Richards is an ex-pilot therefore does not have much experience with business affairs. 

The owner of PSIC has more than 25 years of experience in the business sector. (W3; O3)

	
	
	

	Threats (T)

1. Danger of new entrants offering similar products
2. NGOs anxious to change
3. Economy – home and abroad

	ST 1 MineBurner offers a new technology for demining but some NGOs might be anxious to changes because they are too used to their old methods. Intense communication of the advantages of MineBurner might convince them. (S1;T2)

ST2 The location of production in South Africa makes the business less vulnerable to economic fluctuations in urope.(S2;T3)

ST 3 Its patented technology will defend the product from plagiarism. (S3; T1)
	WT 1 MineBurner is a new product and might be more vulnerable to economic fluctuations on the market(W1; T3)

WT 2 Brand awareness for the MineBurner might create a problem when convincing NGOs of its advantages as they are usually anxious to changes, but changing to a product they have never heard will be even harder. (W3; T2)


Conclusion SWOT Matrix
 From the matrix above have been identified two potentially successful strategies. MineBurner should use SO1 and SO3 in order to make its entry to the Humanitarian Demining Market. Obtaining European funding for R&D and promotional activities wil increase its popularity among interested parties. When the product achieves a desirable level of demand and sales increase, strategy SO2 will become the order of the day. High demand in combination with low cost production will  enchance revenue to a maximum profit. 
7. Strategy & Important aspects 

A solid strategy for market entry is crucial for ensuring that the business introduction to the new market will be made in a proper manner and that profit expectations will be met and uncertainties will be avoided for in the long term. 

To start, it is crucial to create brand awareness not only among NGOs in the sector, but also down at the operational level, where demining activities are actually happening. The power of de-miners should not be undermined as in the end they will be the ones whose voice will be raised in favor or against. Creating an image of a product that will clean the world from its landmines in a safe way is a must. 

In order to avoid the power of buyers identified in Porter’s analysis, MineBurner should strive to form personal contacts with the organizations, and aim for smaller NGOs instead of the biggest ones in the sector. Profitability can be enhanced by building connections with customers based on loyalty and mutual trust. 

The opportunity for obtaining European Funds for Research and Development should be fully exploited.
7.1 Agent

MineBurner should concentrate on developing its communication with their agent in the Netherlands. Mutual trust is a prerequisite in order to achieve positive results. Once they have managed to build a co operational relationship, they can embark upon planning the details of the market entry strategy. Other details should also be discussed, such as future participation in conferences, expositions and demonstrations. The final aim of the intense communication between the producer and his agent will be to exchange information and ideas about the future of the product and create a plan of action based on the entry strategy and their expectations. 

Advantages are that the agent will scan NGOs and will contact them personally. He will be the main contact point for sales and PR. Disadvantages are that MineBurner will have to reveal private information to the agent. Disadvantages will be minimized when mutual trust is secured.

7.2 Funding 

As noted earlier, the EU strongly supports demining and all subjects related to it. Being one of the most generous sponsors in the world, the EU offers funds for various technology innovations. With enhanced cooperation between MineBurner and the company representative in the Netherlands, the South African business already has one more advantage when applying for a fund. Application can also be conducted by the Dutch company PSIC. They are experienced in the field of funding as PSIC itself was exists thanks to an EU grant. Therefore, PSIC will be a good advisor when regarding the outline of a tender’s application. Obtained funds can be used for research and development as well as trade missions around the globe. Disadvantages are that there are a lot of competitors for the same funds which makes application harder.

Calls for proposals should be reviewed at all times, and when relevant, applications should be sent. It is advisable to aim for funds under the Seventh Framework Programme, which funds Research and Innovations projects in all sectors. Information for tenders is published on the CORDIS webpage of the European Union. 

Second opportunity for funding of start-up businesses is funds provided by the Government of UK, as the MineBurner is also registered as a company in UK. This can be done under a programme for development of small and medium enterprises of the European Union, or a similar programme especially for UK. As traveling and participating in conferences and demonstrations in a very important aspect of the promotional activity, perhaps more sources of funding will be needed.

Third opportunity is to take a loan from the European Investment Bank (EIB). Loans usually cover 50% of the total budget needed. Advantages of those loans are that the payback period can expand up to 15 years.

7.3 Networking

“Who you know is not as important as who knows you” (Charles Ruffolo 2010: Network your way into success). This statement can equally refer to the MineBurner. Very often choices depend on brand awareness. Therefore, it is necessary to have as many contacts in the humanitarian field as possible. This could be with NGO representatives, government officials, important players in the field of demining, even with competitors. Networking is a strong promotional tool and its power and the possibilities it offers should not be undermined. In the debris of non-governmental organizations, it can be the only way to create brand awareness. Networking is practiced during conferences but also during more private events such as cocktails.

Advantages are that it is a powerful tool for promotion. Disadvantages are that it can sometimes be an expensive activity, for example when the event is in another country and travel costs should be covered.
8. Marketing Mix 
8.1 The Product 

International standards for demining 

Created by the initiative of United Nations, the International Mine Action Standards are issued under the UN Mine Action Service (UNMAS) in cooperation with GICHD (Geneva International Center for Humanitarian Demining). The IMAS are created in compliance with the ISO (International Standard Organization) guidelines. They set the fundamentals requirements to be met during a mine clearance process. So far there is only one method for demining that corresponds fully to these standards and that is manual demining. In many aspects, MineBurner corresponds with IMAS standards for demining machines. It is advisable, however, that further measures are taken that the MineBurner is tested so that its compliance with these standards is proven. There are four kind of tests that the MineBurner should pass: Performance, Survivability, Acceptance and target testing. Testing and Evaluation will fall under the CWA 15044:2004 (E) standards for demining machines. (International Mine Action Standards)
The place that has been identified as the most suitable is within the third aspect of demining, called mine clearance. Mine burner can be promoted as a vital part of the “tool box” of every professional NGO. Mine burner can be used as a complementary method to another method for cleaning such as one of the classical approaches: manual, mechanical or with explosives to achieve maximum results. Nevertheless, it can also be independently used as the only method of mine clearance.  
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8.2 Place (Distribution) 

As already mentioned in the beginning, the company producing the MineBurner is based in Hermanus, South Africa. The South African government strongly supports the Internationalization of local businesses. The most significant help that the government provides is qualified under the Export Marketing and Investment Assistance (EMIA) scheme. Initiated by the Department for Trade and Industry, this scheme reimburses partly the expenses that exporting involves for the company such as market research, trade missions and participation of product in international exhibitions. (South Africa info 2010: Incentives for exporters). Money is reimbursed after the expenses have been already partly met. Reimbursement is done after an official application should be sent to the DTI (Department of Trade and Industry).
In the Marketing Mix, Place stands for indicating the way in which the product will reach the customer. 

Market Entry Modes
· Direct Exporting

· Indirect Exporting with an agent

· Joint Venture

· Licensing

· Offshore production
Direct exporting

It refers to a business, communicating directly without intermediaries with its customers abroad. This process is very often used by sizeable businesses as they mostly export in bulk amounts. In this case, some businesses prefer to carry out the process themselves as it gives them more power and scope of control. For the MineBurner however, direct exporting is not advisable considering the small size of the business and the lack of experience of its owner with International business. 
Indirect exporting with an agent
Agent is an individual, working for a specialized company in another country who is working for the company producer dealing with the international marketing of the product. The connection is based on contract, which stipulates the percentage (commission) of the sale that the agent is supposed to receive for every sale made. Agents usually have a portfolio of members who they represent. When the business uses an agent in a foreign country, it agrees that the agent will perform the communicating part for him, will seek contact with potential customers and will receive orders from current ones. This is precisely the relationship that MineBurner has with the Dutch company PSIC. Advantages of this entry mode are that the business transmits responsibility for the International Marketing of its product to the hands of an experienced company. 
Joint venture

This is performed under the form of business cooperation between the company producer, and a foreign company in the same sector abroad. It is a commonly utilized market entry mode as existing companies on the market have already experience and insight in its functioning. Disadvantages are that on this way the company has less scope of control over sales. It is a possible step for MineBurner but on a later stage.
Offshore production

Refers to establishing a production site in a place where production costs are lower. MineBurner already is situated in a low cost location; therefore, this entry mode does not correspond.  
Transport and Logistics
Whatever the size of the business, transport is a very important aspect of export and should be considered with special attention as it plays role in the final price of the product. Logistics on the other hand, include planning and implementation of the whole process from the starting point to the end point, including human resources, packaging and sometimes storage. It is crucial that the export is well though and all needed licenses and documents are prepared in advance, so that the whole process runs smoothly and the product is delivered on time. Considering that in most cases the final destination will be within Europe, as the headquarters of most NGOs are in European cities, it will be easier for the planning. Making plans for the transportation and logistics starts by deciding upon a shipping company to Europe, so that costs are cut down and a permanent rent is established. Considering the remoteness of South Africa, the fastest way to transport the product will be through airfreight. The company that can be used is DHL as they are “global leader in air freight”(DHL 2010: Air Freight Services).To ensure that transportation costs will be covered by the buyer, Inco Terms will be used. 
ATA Carnet – Passport to World Trade (World Business Organization)

“An ATA Carnet is an international customs document often called The Merchandise Passport for Boomerang FreightSM. Carnets facilitate temporary imports into foreign countries. By presenting an ATA Carnet to foreign customs, you pass import duty free and import tax free into a carnet country for up to one year. ATA Carnets also serve as the registration of goods in the US upon re-importation.”(ATA Carnet (2010):  Frequently asked questions). Costs vary between 200 and 330 dollars. Advantages are:
· Makes the whole export process much faster

· It is cheaper for the exporter as he does not need to issue separate documents each time.

It is advisable that an ATA carnet is obtained as soon as orders become more intensive. How to obtain it ? At the Carnet Department of the South African Chamber of Commerce and Industry (SACCI).
Inco Terms 

“Inco Terms rules are standard trade definitions most commonly used in international sales contracts. Devised and published by the International Chamber of Commerce, they are at the heart of world trade.” (International Chamber of Commerce 2010). Inco Terms are used to officially stipulate the rules of trade when it comes to international transportations. They are a written agreement between the seller and the buyer mentioning the means of transportation for the product as well as how costs will be covered and reimbursed. 
DDP Delivered Duty Paid 
These terms correspond to the MineBurner product. It means that the company producing the MineBurner will cover all costs for transportation as well as customs duty. This option makes the process faster and easier for both sides of the deal. Furthermore, it allows MineBurner to have more control over the delivery from the point of departure until the point of arrival.
The market entry mode
From the above mentioned market entry modes, as most efficient has been identified the Indirect exporting with an agent. Considering the remoteness of the business in South Africa, an experienced agent located in proximity to the potential customers, will enhance enormously the product sales as he will be able to dedicate his time on the communication with client and the promotional aspects of the product. Furthermore, an agent will be busy to research new markets and measure their attractiveness. Simultaneously, the producing company will be able to concentrate on issues such as Research and Development and Quality Control. Equal sharing of tasks and responsibilities is one of the fastest ways to success. 

8.3 Price 
The final production price of the product has already been determined including all production costs. As regards International export, this price is excluding transportation costs. Transportation costs will be expected to be fully covered by the customer and they vary according to the customer’s specific location. By means of a contract between a transportation company like DHL for example and MineBurner, a client’s discount can be obtained. Therefore, whenever an order is placed, transportation will be arranged from South Africa on behalf of the buyer, who is turn will only have to cover the costs after delivery.  (My business (2010): Price)
8.4 Promotion 
E-mails and phone calls
MineBurner should try to enter the Humanitarian Market of Demining by promoting the cost effectiveness and efficiency of the product. This can be done by scanning the non-governmental organizations and identifying which ones will be most interested in the product. Then, a personal approach is a must. It can be either in the form of direct phone calls, e-mails and eventually personal meetings.  As noted earlier, the human condition to resist changes will be a serious impediment. However, when it is predicted, a reaction plan can be worked out, supported by strong arguments. In some cases, a demonstration of the product might be required. It is crucial that a certain level of brand awareness is created, which will serve as a basic starting point for any further promotional activities such as articles in magazines, brochures distribution and so on.
Participation in Conferences and Demonstrations

There are a few conferences for technologies in the field of demining, organized on an annuals basis. Some of them being: Munich Security Conference in Germany; Third Mine Action Technology Workshop in Geneva Switzerland; Eurosatory International Defense Week in Paris, France. Participation in conferences is a means of increasing popularity among interested parties. 
9. Conclusion
Ever since the Ottawa Treaty to ban landmines was signed, a lot has been done in the field of demining. Nevertheless, the final aim, to free the world from landmines by 2010, has not been achieved yet. Clearing minefields has become task number one for all stakeholders involved with the cause as human lives are at stake in this problem. The stakeholders, whose activity has shown the most results so far, are the Non-governmental Organizations. By employing their resources, NGOs carry out demining operations in some of the most dangerous places with mine contamination. Because of the instruments that NGOs need in their demining “toolbox”, they form an important industry, which for the purposes of this report was called The Market for Humanitarian Demining.

 MineBurner is a new and innovative product aimed at rendering land mines safe, by burning them. The unique patented technology has no other rival in the field of demining.

Competitors of the MineBurner are either explosives of huge mechanically demining machines. The Market for Humanitarian Demining proves to be the most potential market for this product because if its size, as well as bright opportunities that it offers for innovations in the field that will cut down costs and will improve the efficiency of the process. For these reasons, MineBurner fulfills all requirements in order to enter the market for humanitarian demining. 

 Nevertheless, there are a few threats that need to be predicted and eventually overcome such as brand awareness and the human condition to resist change. 

 
By employing an agent, MineBurner can form closer connections with its potential clients, the NGOs and more particularly the decision makers within them. Networking is an important promotional tool that might be very useful considering the niche market within which MineBurner will operate.

Another important aspect of the entry strategy is applying for European Funds. As the EU supports strongly demining activities, there is a considerable possibility for this. Obtained funds will help for the needed R&D of the product as well as sponsoring the participation in Conferences and Demonstrations worldwide. 

Chances for the product to be successful are very high. As Theo van Dijk from the CSIR patent office says: “MineBurner is a special gift to humanity that is to safe mankind from preventable deaths”. It is a matter of time that the World will see its potential and will make full use of it in order to achieve a mine-free status.
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