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List of Recommendations

The following list of recommendations has been carefully crafted as a result of
thorough research and insightful interviews with TieTalent staff members. These
have been determined to be significant areas for improvement in the Sourcer service
and its general effectiveness, allowing the company's IT department to have a better
overview and ability for rapid implementation.
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New Landing Page Design

The Sourcer landing page's new design was carefully developed based on thorough
research of the websites of rival companies. To determine the most common
elements missing in the Sourcer landing page's initial version, this analysis involved
carefully examining multiple websites owned by leaders in the field. The page can be
found under the following web address: https://tietalent.com/en/sourcer
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Revolutionize Your Hiring Process
with Sourcer

Find candidates you won't discover anywhere else, Get access to a pre-screened pool of
elite tech talent for exceptional matches and unlimited hires in record time.

Start a Free Trial

or Schedule a Call

Unlock a World of Oppportunities with 40,000+ Pre-screened IT and Marketing Talents on
Sourcer

Say goodbye to the hassle of finding the right candidate and start hiring the best in the market today! Our model offers you access to top talents in the industry, ready for immediate hire, for

positions such as IT Developer, Data Analyst, Digital Marketer and more!

“Tech talent acquisition is about quality, not
quantity. We needed a solution that can
precisely target the most suitable candidates,
without receiving an overwhelming number of
subpar CVs or profiles. That's why we chose

Join the Hundreds of Satisfied Companies Who aike
ieTalent to target the most suitable
Have Already Found Their Ideal Talents with Us m candidates with the necessary skils,

motivation, and experience to join our team,
and streamline gur recruitment process.”
Discover your company's full potential with TieTalent. Find the key to success with the help

of our proven Talent Acquisition services. Read the full Success Story
Jenifer
Talent Consultant at QoQa
c@oo
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A Benefit-Driven Value Proposition

Qualified Talents Reduced Hiring Time Cost-saving Success

ind ensure that C - i 'y ating the ti i Ou designed to help you att

How Sourcer works

o Discover our powerful search tool
Your tech needs

Reach the full potential of your search with access to our database of 40,000+ pre- -

screened elite tech talents,
Berlin, DE

OR TALENTS

ed Talent Sourcer to un

o Get relevant matches
Candidates
Sourcer's unique approach to talent sourcing combines the best of technology and 2 o
human expertise, ensuring you get the most efficient results.
d expert recruiters work tc ) i hand-pick th
rview only the
@ 100% follow-up to ensure the right hire
Talent hired!

We'll handle the rest.
Rely on our commitment te 100% follow-up for every Talent contacted, so you can
maximize your chances of making the right hire.

effecti

Our Plans
'a \
ESSENTIAL PROFESSIONAL REMIUM
The perfect solution for companies looking to streamline Designed for companies that require a more targeted Ideal for organizations seeking comprehensive
their recruitment process and ensure a 100% follow-up talent search, making it the perfect solution for recruitment selutions that optimize candidate selection

guarantee. arganizations looking te stay ahead of competition. and enhance overall outcomes.

o
or Schedule a Call or Schedule a Call or Schedule a Call

The Basics to get your team sourcing: All Essential features, plus: All Professional features, plus:

+"  Access to the TieTalent Talent Pocl +"  Advanced Talent Lecation Search Features o Dedicated Talent Agant to Support the Full Hiring
P

" Powerful Search " Upfront Talent Salary Expectations Informatien T
Hand-picked T; . i

~"  Employer Branding " Acoess to 50+ Search Criteria Ao Hnd picad Tetsat Fr:mstecdon

+  Direct Chat with Talents +* Upto 200 Matching Talents/Manth o Raferance Shieck

w"  Collaborate with Your Team " Priority Support " Salary Hegotiation

" Sourcing Training with Our Exparts

" Dedicated Account Managar

" Tailored Talent Pre-selection

" 100% Follow-up Guaranteed




Get to Know the Experts

Schedule a call with our client executives today and discover how we can help you fill job
openings faster, reduce the cost of hiring the wrong candidate, and improve productivity
and employee retention.

Figure 1: The New Sourcer Landing Page Design

Sofia Bedonni
Client Executive

With her extensive expertise, Sofia has a proven track
record of understanding and addressing her clients'
needs and matching them with top talent in the Swiss-
Franch market, A strategic thinker and natural
communicator, Sofia consistently exceeds expectations
and delivers results that drive business growth.
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Comparison: Initial Landing Page

tietalent.

Join our award-winning

platform for tech recruitment

Access top vetted IT and Digital Marketing talents on our platform, Find the perfect fit, hire

faster & more efficiently.

-+ Great matches

Our system will analyse the ideal profile you are loeking to hire and will automatically

imiateh you with a list of top-vetted tech talems

Hire faster

Raya

Last Hame

Gerdzhikova

TieTalent

Book a demo

raya.gerdzhikova@tietalent.com (K]

CourtryRegion

Get instant matches. Start interviewing talents from day 1 and save 4 weeks off your

typical hiring process

Innovate in your recruiting strategy like 1000+ companies

@blox

ESSENTIAL

CHF1 I1 BOIMONTH

The basics to get your team sourcing:

¥ Unlimitted access to TieTalent talent pool
¥ Powerful search

¥ Employer branding

¥ Direct chat with talents

¥ Collaborate with your team

+ Sourcing training with our expert

v Dedicated account manager

SIGN UP

swatche

LOREAL

@ LG

( 1 MONTH

3 MONTHS ( 12 MONTHS -))

PROFESSIONAL

cHF 1290 jmon

All Essential features, plus:

¥ Advanced talent location search features

¥ Upfront talent salary expectations
information

¥ Access to 50+ search criteria
+ up to 200 matching talents / month

¥ Priority support

SIGN UP

PREMIUM

Contact us

All Professional features, plus:

+ Dedicated Talent Agent to support the full
hiring process

¥ Tailored talent pre-selection
¥ Reference check

v Salary negotiation

SIGN UP
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= Create your opportunities — .

« Search for tech talents
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= Find new talents today
. + Nosuccess fee

e ) * Hire as many talents as you need

* Engage with talents through the chat and interview scheduling teol

e + 24/7 access to talent profiles through the platform
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tietalent.

© 2023 All rights reserved

TiaTalent 54, Chemin du Closel 5, 1020 Renens, Switzerland - TieTalent GmbH, Curiestrasse 2, 70563 Stuttgart, Germany

Figure 2: The Initial Landing Page Design; Source: https:// sourcer.tietalent.com/en




Success Stories

Based on a review of recruitment best practices, | implemented Success Stories in
TieTalent's content marketing portfolio. Two new success stories were created to
showcase TieTalent's successful recruitment practices. Through research, interviews,
and competitive analysis, | ensured that the stories met industry standards. |
gathered information and crafted compelling narratives that highlighted TieTalent's
role in fast hiring, by collaborating with TieTalent's Client Executives and Talent
Agents. Additionally, | collaborated with the Front-end developer to design and
launch new landing pages on the TieTalent website. These initiatives enhanced
TieTalent's first success story design and expanded its portfolio, increasing the
company's potential to attract new clients.

Success Story 1: QoQa

Find top IT and Digital Marketing talent quickly and easily. Book a Deme >

tie[alen[ : Tahents Companies About us Resourcs LOGIN m EN DE FR

Transforming the Swiss E-Commerce:
QoQa's Unmatched Deals Fueled by
TieTalent's Exceptional Developers

Y Sofia Bedonni
Client Executive, TieTalent
¥ Lisa Pinaud
Senior Talent Agent, TieTalent
Jenifer Tur
Talent Consultant, QoQa

Hires to date Recruitment cycle time Time saved per hire
3 12 days 37 days
Meet QoQa

Are you living in Switzerland and feeling like you're missing out on something? Well, let ustell you about QoQa - the Swiss company
that's anything but boring.

Founded in 2005, QoQa has made a name for itself as a successful e-commerce platformthat offers incredible deals en just about
everything you could want.

And the best part? You can access it all through their app on your phone (available on iOS and Android).

Bussigny-prés-Lausanne,
Switzerland

Mission: Surprise its community

[Q' +200 team members m Shopping & Retail industry of 950,000 p o daily.




What sets QoQa apart from others?

It's the way they do things.

From selling Porsches at half price to offering 5-starhotels for a fraction of the cost,
QoQa knows how to maketheir limited-time offers irresistible.

With a community of over 950,000 members, QoQa hascreated an engaged user base
who can't wait to sharetheir amazing deals with friends.

So, what are you waiting for? Join the QoQa community and experience the excitement
for yourself!

Pascal Meyer, founder of QoQa

The Goal

et
AT,
e e e

As QoQa experienced remarkable business success, their need to hire efficiently
increased significantly. With their expanded range of offerings, the company required
the right tech talents to join their team.

To fulfill this requirement, Jenifer Tur, the Talent Consultant at QoQa, was responsible
for screening and identifying qualified candidates who meet her standards. Once
shortlisted, these individuals are then referred to the Senior Leadership for further
evaluation.

Jenifer's primary focus is on sourcing top-notch Swiss developers who possess the
intrinsic motivation and relevant prior experience.

However, this is not an unusual requirement, as most organizations seek these
qualifications in their tech team members. Mr. QoQa, the Official Brand Mascot

TieTalent's Expertise

Speed. Quality. Guidance.

Jenifer had a conversation with her TieTalent Client Executive, Sofia, in November 2021. She expressed her interest in finding tech
talent quickly and efficiently with a focus onquality, and wanted guidance on tech hiring fundamentals and the Swiss tech market.

Sofia discussed lenifer's requirements with Lisa, a Talent Agent who evaluates candidateson TieTalent, to gain a better understanding
of QoQa's needs. They worked together tohelp Jenifer use TieTalent to search, evaluate, and connect with potential tech talent.

With TieTalent's Intelligent Search, Jenifer could easily find tech professionals based ontheir skills, experiences, and expectations.
Lisa would also notify Jenifer of any strongpotential hires that fit QoQa's specifications.

“Tech talent acquisition is about quality, not quantity. We needed a solution that can precisely target the most suitable
candidates, without receiving an overwhelming number of subpar CWs or profiles. That's why we chose TieTalent to target
the most suitable candidates with the necessary skills, motivation, and experience to join our team, and streamline our
recruitment process.”

Jenifer
Talent Consultant at QoQa




Hiring Made Simple

Simplifying the hiring process was made possible with TieTalent for Jenifer and QoQa. Between November 2021 and February, they
hired three new tech team members during the Christmas and New Year periods.

‘With the help of Sofia and Lisa, Jenifer was able to find twoe backend developers and one product owner. Though it may seem like a
small number, Jenifer and QoQa value efficientand intelligent hiring, prioritizing quality over quantity.

Above all, they aim to streamline the hiring process to recruit talented individuals who can contribute to delivering the best special
offers in Switzerland.

The Future of QoQa

QoQa has recently moved to Lausanne's *QG" in April 2022, signaling their readiness
to continue expanding their offerings and exploring new verticals. As the e-commerce
industry in Switzerland is revolutionized by their continued growth, exciting
opportunities arise to join their dynamic team.

QoQa highly values its team members and promotes a workplace that emphasizes
value-driven benefits, such as:

é Hybrid work environment I; Haolacratic structure @ Flexible hours

Innovative,

R After-work drinks and
entreprencurial mindset

@ Agile methodolagy team-building events

If you're a driven tech professional looking to join QoQa's next chapter,
create your free TieTalent profile to become part of their incredible team!

Crzate your free profile

Discover more

Informaticn Technalogy Financial services
A Match Made in Hiring Heaven: Conteo's Success Finding Top Ruby Talents Made Easy: How TieTalent
Story with TieTalent's Agile Hiring Approach Helped GOLD AVENUE Grow and Innovate

Continue reading Continue reading

Figure 3: Improved Design of TieTalent's Success Story with QoQa,; Source: https:l/tietalent.com/en/success-stories/qoga




Success Story 2: GOLD AVENUE

Find top IT and Digital Marketing talent quickly and easily.  Booka Demo >

i Talents Companies v About us Resources » LOGIN EN DE FR
tietalent. P m

Finding Top Ruby Talents Made Easy:

How TieTalent Helped GOLD
AVENUE Grow and Innovate

Start your gold
: savings
Sofia Bedonni with any budget
Client Executive, TieTalent
==
Jovana Rotula i a
Founder & COO, TieTalent et
5 =\
—

Vincent Mattart
CTO, GOLD AVENUE

Hires to date Recruitment cycle time Time saved per hire

7 18 days 31 days

About GOLD AVENUE

GOLD AVEMUE is one of the leaders in Europe for savers and investors looking to buy, sell, and store gold and physical precious
metals, launched in October 2018.

The company is the official online retailer of MKS PAMP GROUP, the world leader in the precious metal industry. With its
headquarters in Geneva, GOLD AVENUE has established a reputation for providing unparalleled value to its customers and making
saving in gold

and precious metals accessible to everyone.

GOLD AVEMUE is dedicated to helping investors easily navigate the precious metalsmarket, making it an excellent choice for anyone
looking to start their gold savings.

@ Geneva, Switzerland fQ\ 28 team members E Financial services industry ﬁ Mission: Savings made simple

What sets GOLD AVENUE apart?

Innovation is at the core of everything they do.

They offer a unigue and comprehensive range of products, including investment-grade
gold, silver, platinum, and palladium bullion bars and coins, as well as rare and
L collectible coins.

Thanks to their user-friendly and highly secure online platform, you can buy, store,
manage, and resell precious metals in a few clicks. You can also automatize your
- savings with their Auto-Savings feature to easily reach your long-term savings goals.

} pr! GOLD AVENUE places a strong emphasis on transparency and reliability. From
I o - providing detailed information about their preducts to offering exceptional customer
," = N - service with a team of experienced professionals available to assist customers with
Alessandro Soldati, Co-Founder of GOLD any inquiries.

AVENUE




The Goal

As GOLD AVEMUE experienced exponential growth during the pandemic, they faced
the challenge of hiring talented people while adhering to social distancing regulations.
The main priority was to quickly hire the right tech talents to join their team.

Vincent Mattart, the CTO of GOLD AVENUE, was looking for top-notch Ruby
Developers. Of course, the talent pool for this specialization is very narrow, and his
first attempts to recruit through job boards proved unsuccessful.

Vincent's top priority was to recruit exceptional Ruby developers who would be a
good fit for the team. He also aimed to significantly shorten the recruitment process,
ensuring that all parties involved saved time and effort.

TieTalent's Expertise

A Cost-Effective and Time-Saving Solution

After an intro call in Movember 2021 with our Client Executive, Sofia, Vincent was impressed with the conditions TieTalent offered,
especially the low commissien rate, which was crucial for their startup budget.

Vincent shared that TieTalent definitely stood out thanks to the professionalism and dedication of Jovana, the COO & Co-Founder of
TieTalent, who was also in the role of a Talent Agent for GOLD AVENUE at the time. She understood perfectly the kind of profiles the
Tech & Product teams at GOLD AVENUE were looking for and managed to always send relevant talents.

From his experience working with TieTalent, Vincent also shared that he found the platform to be informative, with a good overview
and lots of information about the candidates.

“As the CTO of GOLD AVENUE, | am delighted to say that our collaboration with TieTalent has been a tremendous success.
Our mindsets are perfectly aligned, and we have achieved both of our goals. Glebally, we couldn’t be happier with the
partnership, and we have exceeded our expectations!”

Vincent
CTO at GOLD AVENUE

Reactivity and Personalized Approach

Streamlining the hiring process was made possible with TieTalent for Vincent and GOLD AVENUE, Between November 2021 and
November 2022, they hired seven new tech team membaers.

With the help of Sofia and Jovana, Vincent was able to find a Ruby Tech Lead, two Ruby on Rails Developers, a React.js Team Lead,
two ReactlS Developers, and a UX/U| Designer. Helping them find the right talent efficiently and effectively not only saved them time
but also enhanced their overall productivity across departments.

Their primary objective is to simplify the recruitment process by seeking out skilled individuals who share the company's mindset and
work harmoniously with the team, so everyone can experience the benefits of “Savings made simple”.
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The Future of GOLD AVENUE

GOLD AVENLIE is strongly committed to the growth and innovation of the company.
The team constantly has new ideas that they work hard to develop, and one of the
biggest projects they are currently working on is the migration to React, with an
expected release during Autumn. They anticipate a lot of growth and put high
importance on the company culture, as it has always played a significant role in their
success.

At GOLD AVENUE, the team members are highly valued, and the company strives to
foster a work environment that prioritizes benefits aligned with their values. These
benefits include:

@ Remaote work options @ Managers who care Career development

9 Progressive values &3 Inclusion and diversity [E] Open mindset

If you are a tech professional who is passionate and motivated about your
work and interested in being a part of GOLD AVENUE's next chapter, simply
create a free TieTalent profile to join their exceptional team!

Create your free profile

Discover more

Indarmation Tethnobegy Fhopging & Retal

Transiorming the Swiss E-Commerce: Qola's
Unematched Deals Fueled by TieTalent's Exceptional
Davelopars

Figure 4: TieTalent's Success Story with GOLD AVENUE; Source: https://tietalent.com/en/ success-stories/gold-avenue

£ Match Made in Hiring Heaven: Conteo's Sucoess
Story with TieTalent's Agile Hiring Approach




Success Story 3: Conteo

Find top IT and Digital Marketing talent quickly and easily.  Booka Demo >

tietalent. Talents Companies v About us Resources v LOGIN m EN DE FR

A Match Made in Hiring Heaven:
Conteo's Success Story with

TieTalent's Agile Hiring Approach Conteo Ist

die digitale
Erweiterung
Talent Team Lead, TieTalent I h re r M esse

Matthias Baldinger
CEOQ, Conteo

Lynn Miiller
- Sales Team Lead, TieTalent

Hires to date Recruitment cycle time Time saved per hire

2 21 days 30 days

About Conteo

Conteo is a dynamic and innovative software development company based in Switzerland. The company prides itself on offering
cutting-edge solutions to help businesses thrive in the digital age.

At Conteo, their mission is to empower organizations by delivering robust and scalable software products tailored to their unique
needs. They specialize in building custom web and mobile applications, focusing on using modern technologies and frameworks to
ensure ient and reli i

With a team of highly skilled and experienced professionals, Conteo emphasizes collaboration and close communication with clients
throughout the development process. They believe that understanding the clients' goals and requirements is crucial to delivering
successful projects that drive business growth.

@ Information technology

© zarich, Switzertand 2, 15 team members iy

ﬂ? Mission: Creating online fairs

What makes Conteo stand out?

ndMessen

Conteo is a remarkable platform with a multitude of special qualities that set it apart
from other solutions. One of its key features is its user-friendly interface, which makes
it incredibly easy for individuals and businesses to navigate and utilize its tools
effectively.

Contea's powerful analytics capabilities provide deep insights and data visualization,
empowering users to make informed decisions based on real-time information.
T]_-Ll St Additionally, the company offers a wide range of customizable features and modules,
= allowing users to tailor the platform to their specific needs.
A" TALKS

BEYQZND With its seamless integration with various systems and technelogies, Conteo ensures
smooth and efficient workflows, enhancing_productivity and saving valuable time.

Matthias Baldinger, CEQ of Conteo AG, at Brand
Trust Podcast




The Goal

In a world where finding top-notch tech talent is a real challenge, Conteo found
themselves in a hiring predicament two years ago.

With a pressing need for a skilled Symfony Developer, they turned to TieTalent, and
little did they know that this collaberation would be a game-changer.

The hiring manager's goal was crystal clear - to find an exceptional Symfony
Developer who could take their team to new heights.

But it wasn't just about technical expertise.

Conteo, being a close-knit company of around 10-12 individuals, needed someone
who would fit like a missing puzzle piece, aligning perfectly with their company culture
and values.

. r

TieTalent's Expertise

A Commitment To Success

Conteo had struggled for far too long, grappling with the daunting task of attracting and securing tech talent. However, TieTalent
brought an arsenal of expertise and a relentless commitment to success. Through outreach programs, TieTalent's efforts paid off,
and they discovered the incredible Ilgor — a Symfony expert who fit Contea's requirements like a glove.

The team at Conteo was over the moon with the results, and they knew they had found a winning formula. But the collaboration
didn't stop there.

TieTalent continued to work their magic, not only helping Conteo find a Senior Symfony Engineer, but also securing a Head of
Operations.

The tireless efforts, pre-screening candidates and presenting only the cream of the crop, saved Conteo countless hours and spared
them the frustration of sifting through irrelevant applications.

TieTalent's unigue ability to market Canteo's strengths to candidates was a true game-changer. With their finger on the pulse of the
industry, TieTalent knew exactly how to showcase what made Conteo extraordinary, attracting exceptional talent who were eager to
join the ranks.

“Our collaboration with TieTalent has been a game-changer. They consistently produce exceptional candidates, and I'm in
awe of how they do it! With their platform, they have the ability to target individuals actively seeking new opportunities,
which is a far superior process compared to traditional headhunting methods.”
> Matthias Baldinger
CEO at Conteo
Long-lasting Impact

With TieTalent, Conteo could tap into a pool of candidates who were already open to job changes, streamlining the entire process
and ensuring a higher success rate.

Reflecting on TieTalent's impact, Matthias highlighted three features that stood out:
1. The significant reduction in effort was a game-changer.
TieTalent pre-scanned candidates, sending only those who were a perfect fit, saving Conteo valuable time.

2. TieTalent's ability to market the company to potential candidates was invaluable.




The external perspective and expertise allowed TieTalent to highlight Conteo's strengths, attracting top talent who resonated with
the company's values.

3. TieTalent excelled at connecting Conteo with individuals who were actively seeking new opportunities, aligning perfectly with
their recruitment goals.

The Future of Conteo

Looking ahead, Conteo envisions growth and expansion in the next 1-2 years. With
plans to expand operations into Germany and Austria and fill positions in account and
content management, they anticipated hiring more tech professionals. TieTalent was
poised to play a vital role in this growth, continuing to be Conteo's trusted recruitment
partner. As Conteo's recruitment needs will evolve, TieTalent's expertise and platform
would be instrumental in sourcing top talent, aligning with the company's vision for
the future.

At Conteo, the team members are highly valued, and the company goes above and
beyond to provide them with a work environment that reflects its core values. Conteo
believes in offering a range of benefits that truly make a difference in their employees'
lives. Some exceptional benefits provided by Conteo include:

E Remote work options @ Managers who care Career development

Q Career development g? Inclusion and diversity {E} Open mindset

If you are a tech professional driven by passion and looking to be a part of
Conteo's exciting journey, take the first step by creating a free profile on our
platform.

e your free profile

Discover more

Financial serviced

Transforming the Swiss E-Commerce: Qoffa's
Finding Top Ruby Talents Mada Easy: How TiaTalant Unmatched Deals Fusted by TieTalent's Exceptional
Helped GOLD AVENUE Grow and Innovate Developers

Fm m

Figure 5: TieTalent's Success Story with Conteo, Source: https:/tietalent.com/en/ success-stories/ conteo




