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List of Recommendations
The following list of recommendations has been carefully crafted as a result of
thorough research and insightful interviews with TieTalent staff members. These
have been determined to be significant areas for improvement in the Sourcer service
and its general effectiveness, allowing the company's IT department to have a better
overview and ability for rapid implementation. 

USER RESEARCH & USABILITY
TESTING 1

UI AND UX DESIGN UPGRADES3

4

To pinpoint particular problems and
Sourcer service enhancement
opportunities.

ROADMAP
Based on the most important pain
areas identified for improving the user
experience. 

TieTalent could make more investments in UI
and UX design upgrades, putting an emphasis
on responsive design and easy-to-use
navigation. 

STREAMLINED EMAIL
PROCEDURES
Due to the recognized email
unreliability.
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New Landing Page Design 
The Sourcer landing page's new design was carefully developed based on thorough
research of the websites of rival companies. To determine the most common
elements missing in the Sourcer landing page's initial version, this analysis involved
carefully examining multiple websites owned by leaders in the field. The page can be
found under the following web address: https://tietalent.com/en/sourcer 
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Figure 1: The New Sourcer Landing Page Design
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Comparison: Initial Landing Page
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Figure 2: The Initial Landing Page Design; Source: https://sourcer.tietalent.com/en 
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Success Stories
Based on a review of recruitment best practices, I implemented Success Stories in
TieTalent's content marketing portfolio. Two new success stories were created to
showcase TieTalent's successful recruitment practices. Through research, interviews,
and competitive analysis, I ensured that the stories met industry standards. I
gathered information and crafted compelling narratives that highlighted TieTalent's
role in fast hiring, by collaborating with TieTalent's Client Executives and Talent
Agents. Additionally, I collaborated with the Front-end developer to design and
launch new landing pages on the TieTalent website. These initiatives enhanced
TieTalent's first success story design and expanded its portfolio, increasing the
company's potential to attract new clients.

Success Story 1: QoQa
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Figure 3: Improved Design of TieTalent's Success Story with QoQa; Source: https://tietalent.com/en/success-stories/qoqa
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Success Story 2: GOLD AVENUE
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Figure 4: TieTalent's Success Story with GOLD AVENUE; Source: https://tietalent.com/en/success-stories/gold-avenue
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Success Story 3: Conteo
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Figure 5: TieTalent's Success Story with Conteo; Source: https://tietalent.com/en/success-stories/conteo


