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Figuur 1.1 Overzicht KONE werknemers per land 

 

NKNKN= jáëëáÉI=sáëáÉI=píê~íÉÖáÉ=
_áà=Çáí=çåÇÉêòçÉâ=áë=ÜÉí=î~å=ÄÉä~åÖ=Ç~í=ÇÉ=ãáëëáÉI=îáëáÉ=Éå=ëíê~íÉÖáÉ=çé=Éäâ~~ê=~ÑÖÉëíÉãÇ=òáàåK=
t~ååÉÉê=ÇÉ=ãáëëáÉI=îáëáÉ=Éå=ëíê~íÉÖáÉ=åáÉí=çé=Éäâ~~ê=~ÑÖÉëíÉãÇ=Éå=ÖÉîÉêáÑáÉÉêÇ=òáàåI=áë=ÇÉ=â~åë=Öêççí=
Ç~í=áå=ÜÉí=çåÇÉêòçÉâ=ÇÉ=îÉêâÉÉêÇÉ=ÇçÉäëíÉääáåÖÉå=ïçêÇÉå=ÖÉÜ~åíÉÉêÇ=Éå=ÜáÉêãÉÉ=ÇÉ=îÉêâÉÉêÇÉ=
çéäçëëáåÖëêáÅÜíáåÖ=òçÉâí=ÇáÉ=åáÉí=áå=äáàå=äáÖí=ãÉí=ÇÉ=ãáëëáÉI=îáëáÉ=Éå=ëíê~íÉÖáÉK=aÉ=ëíê~íÉÖáëÅÜÉ=
ï~~êÇÉå=Éå=ÇçÉäëíÉääáåÖÉå=âìååÉå=ÜáÉêÇççê=ÄáååÉå=ÇÉ=çêÖ~åáë~íáÉ=åáÉí=ÖÉ~ÅÅÉåíìÉÉêÇ=Éå=ÖÉÇê~ÖÉå=
ïçêÇÉåK=

jáëëáÉ=

Ihlkb=äÉîÉêí=J=~äë=ÄÉíêçââÉå=Éå=îÉê~åíïççêÇÉäáàâÉ=çåÇÉêåÉãÉê=J=áååçî~íáÉîÉ=éêçÇìÅíÉå=ÇáÉ=ãÉåëÉå=
çé=ÄÉíêçìïÄ~êÉI=îÉáäáÖÉ=Éå=ÅçãÑçêí~ÄÉäÉ=ïáàòÉ=îÉêîçÉêÉå=Éå=ÇáÉ=ÉÉå=Çììêò~ãÉ=ãÉÉêï~~êÇÉ=
çéäÉîÉêÉå=îççê=âä~åíÉå=Éå=ÖÉÄêìáâÉêëÒK=

sáëáÉ=

Ihlkb=ÄáÉÇí=ÇÉ=ÄÉëíÉ=mÉçéäÉ=cäçï=ÉñéÉêáÉåÅÉÒK=jÉí=~åÇÉêÉ=ïççêÇÉåX=hlkb=ÄáÉÇí=ÇÉ=ãÉåë=ÇÉ=
ÄÉëíÉ=Éêî~êáåÖ=L=ÖÉîçÉä=ÄáååÉå=ÜÉí=òáÅÜ=îÉêéä~~íëÉåK=
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píê~íÉÖáÉ=
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áååçî~íáÉîÉ=çéäçëëáåÖÉå=îççê=ÜÉí=îÉêéä~~íëÉå=î~å=ãÉåëÉåK=qÉÖÉäáàâÉêíáàÇ=òçêÖÉå=ÇÉ=hlkbJ
éêçÅÉëëÉå=Éå=ÇÉ=hlkb=ã~åáÉê=î~å=äÉáÇáåÖÖÉîÉå=îççê=ìáíãìåíÉåÇÉ=çéÉê~íáçåÉäÉ=éêçÅÉëëÉå=Éå=ÉÉå=
ìáíëíÉâÉåÇÉ=ÅçåÅìêêÉåíáÉéçëáíáÉÒK=

lã=ÇÉ=ëíê~íÉÖáÉ=íÉ=âìååÉå=ä~íÉå=ëä~ÖÉåI=ÜÉÉÑí=hlkb=îáàÑ=ÄÉä~åÖêáàâÉ=Úãìëí=ïáå=Ä~ííäÉëÛ=çéÖÉëíÉäÇW=

NK=`ìëíçãÉê=cçÅìë=EÜÉí=çîÉêíêÉÑÑÉå=î~å=ÇÉ=âä~åíîÉêï~ÅÜíáåÖF=
OK=mÉçéäÉ=cäçï=pçäìíáçåë=
PK=léÉê~íáçå~ä=bñÅÉääÉåÅÉ=EÜÉí=ëíêççãäáàåÉå=î~å=éêçÅÉëëÉåF=
QK=båîáêçåãÉåí~ä=bñÅÉääÉåÅÉ=
RK=mÉçéäÉ=iÉ~ÇÉêëÜáé=

aÉ=ÄÉä~åÖêáàâëíÉ=ÄÉÇêáàÑëï~~êÇÉå=î~å=hlkb=òáàåW=

NK=aÉäáÖÜíáåÖ=íÜÉ=ÅìëíçãÉê=

OK=båÉêÖó=Ñçê=êÉåÉï~ä=
PK=m~ëëáçå=Ñçê=éÉêÑçêã~åÅÉ=
QK=táååáåÖ=íçÖÉíÜÉê=

NKNKO= lêÖ~åçÖê~ã=
eÉí=çêÖ~åçÖê~ã=î~å=hlkb=iáÑíÉå=Éå=oçäíê~ééÉå=_s=íçéJäÉîÉäI=ä~~í=òáÉå=Ç~í=ÇÉ=çêÖ~åáë~íáÉ=áë=
ë~ãÉåÖÉëíÉäÇ=~äë=ÉÉå=ã~íêáñK=aÉ=çêÖ~åáë~íáÉ=áë=çéÖÉÇÉÉäÇ=áå=êÉÖáçÛë=ãÉí=Ç~~êáå=ÉÉå=ÉáÖÉå=
êÉÖáçÇáêÉÅíÉìê=ÇáÉ=êÉÖáç=îÉê~åíïççêÇÉäáàâ=áë=îççê=ÜÉí=ÖÉÜÉäÉ=éêçÅÉë=î~å=ï~í=Éê=áå=ÇÉ=êÉÖáç=~ÑëéÉÉäíK=
a~~êå~~ëí=òáàå=Éê=ÇáêÉÅíÉìêÉå=~~åÖÉëíÉäÇ=ÇáÉ=îÉê~åíïççêÇÉäáàâ=òáàå=îççê=ÉÉå=ÄÉé~~äÇÉ=ÇáëÅáéäáåÉK=eÉí=
ÖêçíÉ=îççêÇÉÉä=î~å=ÇÉòÉ=ã~íêáñ=çêÖ~åáë~íáÉ=áë=Ç~í=çîÉê=ÉÉå=ÄêÉÉÇ=ÖÉÄáÉÇ=ÄÉëäáëëáåÖÉå=ÖÉåçãÉå=
âìååÉå=ïçêÇÉå=Éå=Çáí=åáÉí=ÄáàîççêÄÉÉäÇ=éÉê=êÉÖáç=îÉêëÅÜáäÇK=^åÇÉêëçã=â~å=ÇÉ=êÉÖáç=ÄÉëäáëëáåÖÉå=

åÉãÉå=ÇáÉ=~ääÉ=ÇáëÅáéäáåÉë=ÄÉíêÉÑíI=ï~~êÇççê=ÜÉí=ëíêççãäáàåÉå=î~å=éêçÅÉëëÉå=çîÉêòáÅÜíÉäáàâÉê=ïçêÇíK=

====

 

Figuur 1.2 Organogram KONE BV - Matrixorganisatie 
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NNNNKOKOKOKO==== c~~äâçëíÉåc~~äâçëíÉåc~~äâçëíÉåc~~äâçëíÉå====
=

NKOKN= aÉÑáåáíáÉ=î~å=Ñ~~äâçëíÉå=
bÉå=â~åí=Éå=âä~êÉ=ÇÉÑáåáíáÉ=îççê=Ñ~~äâçëíÉå=áë=åáÉí=íÉ=ÖÉîÉåK=c~~äâçëíÉå=òáàå=ÉÉå=ÄÉÖêáé=áå=ÇÉ=
ÄçìïïÉêÉäÇI=ã~~ê=ïçêÇí=ÄáååÉå=~åÇÉêÉ=ÇáëÅáéäáåÉë=ÖÉåçÉãÇ=~äë=ÚîÉêëéáääáåÖÛ=çÑ=Úéêáàë=î~å=ÜÉí=åáÉí=
îçäÇçÉåÛK=

bê=òáàå=ÉÉå=~~åí~ä=ÄÉÖêáééÉåI=Ç~í=ÄÉâÉåÇ=ëí~~å=çåÇÉê=ÇÉ=åçÉãÉê=Ñ~~äâçëíÉåW=

J=hçëíÉå=ÇáÉ=çåíëí~~å=~äë=ÖÉîçäÖ=î~å=ÑçìíÉå=ÇáÉ=ÖÉã~~âí=ïçêÇÉå=ÖÉÇìêÉåÇÉ=ÜÉí=éêçÅÉëK
P
=

J=bñíê~=âçëíÉå=ÇáÉ=çåíëí~~å=Çççê=~ÑïáàâáåÖÉå=áå=ÜÉí=ÄçìïéêçÅÉëK=eÉí=íççåí=òáÅÜ=áå=ÜÉí=åÉÖ~íáÉîÉ=
îÉêëÅÜáä=íìëëÉå=ÄÉÖêçíÉ=Éå=ÄÉëíÉÇÉ=ÉáÖÉå=éêçÇìÅíáÉâçëíÉåK

Q
=

J=^ääÉ=âçëíÉå=Éå=ÖÉÇÉêÑÇÉ=çéÄêÉåÖëíÉå=ÇáÉ=çåíëí~~å=íÉå=ÖÉîçäÖÉ=î~å=~ÅíáîáíÉáíÉå=ÇáÉ=åáÉí=áå=¨¨å=âÉÉê=
ÖçÉÇ=Ö~~åK

R
=

J=^ääÉ=Éñíê~=âçëíÉå=ÇáÉ=íáàÇÉåë=ÜÉí=ÄçìïéêçÅÉë=çåíëí~~å=Çççê=çåÇìáÇÉäáàâÜÉÇÉåI=ãáëÅçããìåáÅ~íáÉI=
íáàÇÖÉÄêÉâI=çåîçäÇçÉåÇÉ=áåÑçêã~íáÉI=îÉêâÉÉêÇÉ=Ü~åÇÉäáåÖÉå=ÉåLçÑ=äÉîÉêáåÖÉåI=çåíÄêÉâÉå=î~å=
îÉêÖìååáåÖÉåI=ïáàòáÖáåÖÉå=áå=ÉÉå=ä~~í=ëí~ÇáìãI=ïÉêâçåÇÉêÄêÉâáåÖÉåLï~ÅÜííáàÇÉåI=ÉíÅKI=ÇáÉ=Ö~~åÇÉ=
ÜÉí=ÄçìïéêçÅÉë=ãçÉíÉå=ïçêÇÉå=çéÖÉî~åÖÉåK

S
=

J=aÉ=âçëíÉå=Éå=ÖÉÇÉêÑÇÉ=çéÄêÉåÖëíÉåI=ÇáÉ=çåíëí~~å=Çççê=âï~äáíÉáíë~ÑïáàâáåÖÉå=ÇáÉ=åçÖ=îµµê=ÇÉ=

äÉîÉêáåÖ=~~å=ÇÉ=~ÑåÉãÉê=áå=ÜÉí=ÉáÖÉå=ÄÉÇêáàÑ=ïçêÇÉå=ÖÉÅçåëí~íÉÉêÇ=çÑ=ÇáÉ=å•=ÇÉ=äÉîÉêáåÖ=Çççê=ÇÉ=
~ÑåÉãÉê=ïçêÇÉå=ÄÉãÉêâíK

T
=

J=aÉ=âçëíÉå=Çççê=ÑçìíÉåI=îççêå~ãÉäáàâ=ÜÉí=ÖÉîçäÖ=î~å=îÉêëéáääáåÖÉå=Éå=îÉêäáÉòÉåI=ã~~ê=çãî~ííÉå=ççâ=
ÇÉ=âçëíÉå=î~å=êÉé~ê~íáÉI=ëÅÜ~ÇÉÅä~áãëI=îÉêäáÉë=î~å=âä~åíÉåI=ÉåòçîççêíK

U
=

=

=

                                                             

3
  Neven, 2002  

4
  Huijbregts, 2001 

5
  Schijns, 1999 

6
  Straatman, 2001 

7
  Mulder, 1976 

8
  Weka kwaliteit 

=

aÉ=Ñ~~äâçëíÉå=ÇáÉ=ÄÉíêÉââáåÖ=ÜÉÄÄÉå=çé=Çáí=çåÇÉêòçÉâI=òáàå=âçëíÉå=ÇáÉ=çåíëí~~å=~äë=ÖÉîçäÖ=î~å=

ÇìÄÄÉä=ìáíÖÉîçÉêÇÉ=ïÉêâò~~ãÜÉÇÉåI=Çççê=ÜÉí=åáÉí=å~äÉîÉå=î~å=ÄÉëí~~åÇÉ=éêçÅÉÇìêÉë=Éå=Çççê=
íÉ=ïÉáåáÖ=ÖÉçéíáã~äáëÉÉêÇÉ=éêçÅÉëëÉåK=
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NKOKO= aÉ=ÅáàÑÉêë=
aÉ=Ñ~~äâçëíÉå=ÄáååÉå=hlkb=däçÄ~äI=ïÉäâÉ=~ääÉÉå=~ä=òáàå=ÖÉêÉÖáëíêÉÉêÇ=Çççê=ãáÇÇÉä=î~å=
ÑÉÉÇÄ~ÅâÑçêãìäáÉêÉåI=ÄÉÇê~~Öí=áå=íçí~~ä=€=PMMKMMMKMMMK=sççê=hlkb=ki=áë=ìáí=ÜÉí=hlkb=däçÄ~ä=

çåÇÉêòçÉâ=å~~ê=îçêÉå=ÖÉâçãÉå=Ç~í=RB=î~å=Çáí=ÄÉÇê~Ö=Çççê=hlkb=ki=ïçêÇí=îÉêíÉÖÉåïççêÇáÖÇK=
aáí=êÉëìäíÉÉêí=áå=ÉÉå=ÄÉÇê~Ö=î~å=€=NRKMMMKMMMK=t~ååÉÉê=ïÉ=ÇÉòÉ=Ñ~~äâçëíÉå=~ÑòÉííÉå=íÉÖÉå=ÇÉ=

à~~êçãòÉí=î~å=hlkb=ki=kb_I=êÉëìäíÉÉêí=Çáí=áå=ÉÉå=Ñ~~äâçëíÉå=éÉêÅÉåí~ÖÉ=î~å=NTBK=

ráí=çåÇÉêòçÉâ=î~å=rpm=j~êâÉíáåÖ=`çåëìäí~åÅó
V
=Ääáàâí=Ç~í=ÇÉ=Ñ~~äâçëíÉå=áå=ÇÉ=Äçìï=çîÉê=ÜÉí=à~~ê=

OMMU=NNIQB=ÄÉÇêçÉÖÉåK=lîÉê=ÇÉ=à~êÉå=OMMN=Éå=OMMR=ÄÉÇêçÉÖ=ÇÉòÉ=êÉëéÉÅíáÉîÉäáàâ=TIT=Éå=NMIPBK=
sççê=áåëí~ää~íÉìêë=âçãí=Çáí=éÉêÅÉåí~ÖÉ=çîÉê=ÜÉí=à~~ê=OMMU=çé=NNITB=Éå=çîÉê=ÇÉ=à~êÉå=OMMN=Éå=

OMMR=êÉëéÉÅíáÉîÉäáàâ=TIT=Éå=VIQBK=

ráí=êÉÅÉåí=çåÇÉêòçÉâ
NM
=áë=ÖÉÄäÉâÉå=Ç~í=ÇÉ=Ñ~~äâçëíÉå=çîÉê=OMMV=îççê=~êÅÜáíÉÅíÉåI=~~ååÉãÉêë=Éå=

áåëí~ää~íÉìêë=êÉëéÉÅíáÉîÉäáàâ=NNIPBI=NMIVB=Éå=NMINB=ÄÉÇê~ÖÉåK=eÉí=áë=òáÅÜíÄ~~ê=Ç~í=Çççê=
ÛÄÉïìëíïçêÇáåÖ=î~å=Ñ~~äâçëíÉåÛI=ÇÉ=êáÅÜíáåÖ=áå=ÜÉí=îÉêãáåÇÉêÉå=î~å=ÇÉ=Ñ~~äâçëíÉå=áë=áåÖÉòÉíK=få=
ÑáÖììê=OKP=Éå=OKQ=áë=ÉÉå=çîÉêòáÅÜí=íÉ=òáÉå=î~å=ÇÉ=ÖÉãáÇÇÉäÇÉ=Ñ~~äâçëíÉå=çîÉê=OMMNJOMMV=Éå=ÉÉå=
ìáíÉÉåòÉííáåÖ=çîÉê=ÇÉ=à~êÉå=éÉê=ÇáëÅáéäáåÉK=

=

=

eÉí=bÅçåçãáëÅÜ=fåëíáíììí=îççê=ÇÉ=_çìïåáàîÉêÜÉáÇ=Ebf_F=ëÅÜ~í=ÜÉí=ÄçìïîçäìãÉ=îççê=OMMT=áå=çé=
Äáàå~=RR=ãáäà~êÇ=ÉìêçK=aáí=òçì=ÄÉíÉâÉåÉå=Ç~í=çåÖÉîÉÉê=SIO=ãáäà~êÇ=Éìêç=Çççê=Ñ~~äâçëíÉå=ïçêÇí=
îÉêëéáäÇK=

wç=ÜÉÉÑí=ãÉå=îáÉê=ëíÉääáåÖÉå=îççêÖÉäÉÖÇ=çîÉê=ãçÖÉäáàâÉ=ççêò~âÉå=î~å=Ñ~~äâçëíÉåK=eáÉêìáí=Ääáàâí=Ç~í=Éê=
íÉå=çéòáÅÜíÉ=î~å=OMMR=ïÉáåáÖ=áë=îÉêÄÉíÉêÇK=wç=òÉÖí=ÉÉå=êìáãÉ=ãÉÉêÇÉêÜÉáÇ=ESO=éêçÅÉåíF=î~å=ÇÉ=
êÉëéçåÇÉåíÉå=Ç~í=ïÉêâÉå=åçÖ=ëíÉÉÇë=çåîçääÉÇáÖ=Éå=ëäÉÅÜí=ïçêÇÉå=îççêÄÉêÉáÇI=ï~~êÇççê=îÉÉä=

íÉÅÜåáëÅÜÉ=~~åé~ëëáåÖÉå=Éå=îÉê~åÇÉêáåÖÉå=åçÇáÖ=òáàå=íáàÇÉåë=ÇÉ=ìáíîçÉêáåÖK=sÉêÇÉê=îáåÇí=SM=
éêçÅÉåí=î~å=ÇÉ=ÇáêÉÅíÉìêÉå=Ç~í=Éê=ãÉÉê=ãÉí=î~ëíÉ=é~êíåÉêë=ãçÉí=ïçêÇÉå=ÖÉïÉêâíI=òçÇ~í=
~ÑëíÉããáåÖëÑçìíÉå=âìååÉå=ïçêÇÉå=ÄÉéÉêâíK=aÉ=ÜÉäÑí=òÉÖí=Ç~í=Éê=íÉ=ïÉáåáÖ=éêçàÉÅíÉî~äì~íáÉë=
éä~~íëîáåÇÉå=ERQ=éêçÅÉåíF=Éå=Ç~í=é~êíáàÉå=áå=ÇÉ=Äçìï=Üìå=~Ñëéê~âÉå=ëäÉÅÜí=å~âçãÉå=ERO=éêçÅÉåíFK=
ráí=~åÇÉê=çåÇÉêòçÉâ=î~å=rpm=ìáí=çâíçÄÉê=OMMT=ÄäÉÉâ=ççâ=~ä=Ç~í=ÖÉÄêÉââáÖÉ=EÖÉÖÉîÉåëFìáíïáëëÉäáåÖ=
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  USP Marketing Consultancy is een onderzoeks- en adviesbureau dat sinds 1992 onderzoek verricht naar en adviseert rond  

    vraagstukken op het gebied van bouw, installatie, wonen, vastgoed, DHZ en inrichting 
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 USP Marketing Consultancy bv – Rotterdam, 14 januari 2010 

=

Figuur 1.3 Gemiddelde faalkosten over 2001-2009, bron: USP Marketing Consultancy bv 
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Éå=ÅçããìåáÅ~íáÉI=ÉîÉå~äë=çåîçäÇçÉåÇÉ=~~åÇ~ÅÜí=îççê=ÇÉ=ìáíîçÉêÄ~~êÜÉáÇ=íáàÇÉåë=ÇÉ=çåíïÉêéÑ~ëÉI=
ÇÉ=ÄÉä~åÖêáàâëíÉ=ççêò~âÉå=î~å=Ñ~~äâçëíÉå=òáàå

NN
K==

=

====

====
 

====

====

NNNNKKKKPPPP==== mêmêmêmêçÄäÉÉãëíÉääáåÖçÄäÉÉãëíÉääáåÖçÄäÉÉãëíÉääáåÖçÄäÉÉãëíÉääáåÖ====
==

ráí=ÜÉí=áåíÉêåÉ=hlkb=däçÄ~ä=çåÇÉêòçÉâ=áë=å~~ê=îçêÉå=ÖÉâçãÉå=Ç~í=ÇÉ=íçí~äÉ=EÑ~~äFâçëíÉå=ÇáÉ=
ïçêÇÉå=íÉêìÖÖÉâçééÉäÇ=Çççê=ãáÇÇÉä=î~å=ÇÉ=ÑÉÉÇÄ~ÅâÑçêãìäáÉêÉåI=îççê=hlkb=däçÄ~ä=Å~K=PMM=j€ 
ÄÉÇê~~ÖíK=sççê=hlkb=ki=âçãÉå=ÇÉòÉ=âçëíÉå=åÉÉê=çé=Å~K=NR=j€K=aáí=ÄÉíêÉÑí=Çìë=RB=î~å=hlkb=

däçÄ~äK=t~ååÉÉê=ïÉ=ÇÉòÉ=RB=~ÑòÉííÉå=íÉÖÉå=ÇÉ=à~~êäáàâëÉ=hlkb=ki=kb_=çãòÉí=î~å=UUIN=j€I=Ç~å=

òáÉå=ïÉ=Ç~í=ÜÉí=éÉêÅÉåí~ÖÉ=Ñ~~äâçëíÉå=ÄáååÉå=hlkb=ki=ã~~ê=äáÉÑëí=NTB=ÖÉÇê~~ÖíK=

eÉí=ÇçÉä=î~å=Çáí=ê~ééçêí=áë=íÉ=çåÇÉêòçÉâÉå=çé=ïÉäâÉ=ïáàòÉ=ÇÉòÉ=Ñ~~äâçëíÉå=ãÉí=ãáåáã~~ä=RMB=
ÖÉêÉÇìÅÉÉêÇ=âìååÉå=ïçêÇÉåK=

eáÉêÄáà=âçãÉå=ÇÉ=îçäÖÉåÇÉ=ÇÉÉäîê~ÖÉå=å~~ê=îçêÉåW=

NK=t~~ê=ÄÉîáåÇÉå=òáÅÜ=ÇÉ=âÉêåéêçÄäÉãÉå\=

OK=lé=ïÉäâÉ=ïáàòÉ=âìååÉå=ÇÉ=Ñ~~äâçëíÉå=ïçêÇÉå=îÉêãáåÇÉêÇ\=
PK=t~í=òáàå=ÇÉ=ÅçåëÉèìÉåíáÉë=î~å=ÇÉ=áåíÉêîÉåíáÉë=ÇáÉ=Ç~~êçé=îçäÖÉå=çã=ÜÉí=ÇçÉäW=ÛÜÉí=îÉêä~ÖÉå=î~å==
====ÇÉ=ÜìáÇáÖÉ=Ñ~~äâçëíÉå=ãÉí=ÉÉå=ãáåáãìã=î~å=RMB=ÄáååÉå=j`m=éêçàÉÅíÉåÛ=íÉ=ÄÉêÉáâÉå\=

=

NKPKN= táÉ=ÜÉÉÑí=ÜÉí=éêçÄäÉÉã=L=~ÑÄ~âÉåáåÖ=
sççê=Çáí=çåÇÉêòçÉâ=ÄÉéÉêâÉå=ïÉ=çåë=íçí=ÇÉ=~ÑÇÉäáåÖ=îÉêâççéI=ãÉí=ÉÉå=ìáíïáàâáåÖ=å~~ê=ÇÉ=
éêçàÉÅíã~å~ÖÉãÉåíJ=Éå=áåëí~ää~íáÉ=~ÑÇÉäáåÖK=

_áååÉå=ÇÉ=åáÉìïÄçìï=Ekb_
=
F=î~å=hlkbI=áë=j`m

NO
=ÉÉå=éêçàÉÅíã~å~ÖÉãÉåí~ÑÇÉäáåÖ=ï~~ê=ÇÉ=

ëéÉÅá~äÉ=Éå=ÖêçíÉêÉ=éêçàÉÅíÉå=E[N=j€=L=ÖÉÄçìïÉå=ÜçÖÉê=Ç~å=TM=ãF=ïçêÇÉå=ÄÉÜ~åÇÉäÇK=a~~êå~~ëí=

ïçêÇÉå=ÜáÉê=ÇÉ=éêçàÉÅíÉå=î~å=ÇÉ=âÉóJ~ÅÅçìåíë=ÄÉÜ~åÇÉäÇK=jÉÇÉ=ÜáÉêÇççê=áë=ÇÉòÉ=~ÑÇÉäáåÖ=
êÉéêÉëÉåí~íáÉÑ=îççê=Çáí=çåÇÉêòçÉâK=

aÉ=éêçàÉÅíÉå=ï~~ê=Çáí=çåÇÉêòçÉâ=òáÅÜ=çé=êáÅÜíI=òáàå=ÇÉ=éêçàÉÅíÉå=ÄáååÉå=j`m=ãÉí=ÉÉå=çãî~åÖ=
î~å~Ñ=OIR=j€K=aáí=áë=êìáã=NMB=î~å=ÇÉ=à~~êäáàâëÉ=kb_=çãòÉí=î~å=UUIN=j€K=
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 Bron: Land + Water nr. 6/7 juni 2008 (TRENDS & CIJFERS is samengesteld onder redactie van het Economisch Instituut voor 

de Bouwnijverheid (EIB) en het Centraal Bureau voor de Statistiek (CBS)) 
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  MCP = Major Customers & Projects 

=

Figuur 1.4 Faalkosten per discipline over de jaren. Bron: USP Marketing Consultancy bv 
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NKPKO= t~í=áë=ÜÉí=éêçÄäÉÉã=
hlkb=däçÄ~ä=EïÉêÉäÇïáàÇF=ÜÉÉÑí=ÇÉ=Úéêáàë=î~å=ÜÉí=åáÉí=îçäÇçÉåÛ=áåòáÅÜíÉäáàâ=ÖÉã~~âí=~~å=ÇÉ=Ü~åÇ=î~å=
çåÇÉê=~åÇÉêÉ=ÇÉ=çåíî~åÖÉå=ÑÉÉÇÄ~ÅâÑçêãìäáÉêÉå=î~åìáí=ÇÉ=cêçåíiáåÉë=EciFK=aççê=ãáÇÇÉä=î~å=
ÑÉÉÇÄ~ÅâÑçêãìäáÉêÉå=ÖÉîÉå=ÇÉ=cêçåíäáåÉëI=áå=Çáí=çåÇÉêòçÉâ=hlkb=kiI=íÉêìÖâçééÉäáåÖ=~~å=ÇÉ=
Ñ~ÄêáÉâ=ï~ååÉÉê=ÑçìíáÉÑ=çÑ=áåÅçãéäÉíÉ=ã~íÉêá~~ääÉîÉêáåÖÉå=ÜÉÄÄÉå=éä~~íëÖÉîçåÇÉåK=aáí=áë=ÉÉå=
Åçåíáåì=êÉÖáëíê~íáÉëóëíÉÉã=ÇáÉI=áåÇáÉå=î~å=íçÉé~ëëáåÖI=éÉê=éêçàÉÅí=Çççê=ÇÉ=ëìéÉêîáëçê=ïçêÇí=
ÄáàÖÉÜçìÇÉåK=

ráí=ÜÉí=hlkb=däçÄ~ä=çåÇÉêòçÉâ=áë=å~~ê=îçêÉå=ÖÉâçãÉå=Ç~í=ÇÉ=íçí~äÉ=âçëíÉå=ÇáÉ=ïçêÇÉå=
íÉêìÖÖÉâçééÉäÇ=Çççê=ãáÇÇÉä=î~å=ÇÉ=ÑÉÉÇÄ~ÅâÑçêãìäáÉêÉåI=îççê=hlkb=däçÄ~ä=Å~K=PMM=j€ ÄÉÇê~~ÖíK=

sççê=hlkb=ki=ÄÉíêÉÑí=Çáí=ÇÉÉä=RB=î~å=ÇÉ=Ñ~~äâçëíÉå=î~å=hlkb=däçÄ~äK=

=

k~~ëí=ÇÉ=Ñ~~äâçëíÉå=ÇáÉ=ïçêÇÉå=ÖÉãçåáíçêÇ=~~å=ÇÉ=Ü~åÇ=î~å=ÑÉÉÇÄ~ÅâÑçêãìäáÉêÉåI=òáàå=Éê=ÄáååÉå=
ÇÉ=çêÖ~åáë~íáÉ=ãÉÉêÇÉêÉ=äçÅ~íáÉë=ï~~ê=çååçÇáÖ=EÑ~~äFâçëíÉå=ïçêÇÉå=ÖÉÖÉåÉêÉÉêÇK=få=Çáí=çåÇÉêòçÉâ=
òìääÉå=ïÉ=çåë=ÅçåÅÉåíêÉêÉå=çé=ÇÉòÉ=éêçÄäÉÉãÖÉÄáÉÇÉåK=

NKPKP= t~~êçã=áë=ÜÉí=ÉÉå=éêçÄäÉÉã=
aÉ=çêÖ~åáë~íáÉ=~äë=ÖÉÜÉÉä=ÜÉÉÑí=ÜÉí=éêçÄäÉÉã=Ç~í=çé=îÉêëÅÜáääÉåÇÉ=åáîÉ~ìë=Éå=çé=îÉêëÅÜáääÉåÇÉ=
~ÑÇÉäáåÖÉå=Ñ~~äâçëíÉå=ÇÉ=ïáåëí=ÇêìââÉåK=t~ååÉÉê=ÇÉ=çêÖ~åáë~íáÉ=çé=ÇÉ=ÜìáÇáÖÉ=îçÉí=îÉêÇÉê=Ö~~íI=ò~ä=
ãÉí=ÇÉ=ÉÅçåçãáëÅÜÉ=íÉêìÖÖ~åÖ=î~å=Çáí=ãçãÉåíI=ÇÉ=çãòÉí=Éå=ïáåëí=~ÑåÉãÉåK=aáí=òçì=âìååÉå=
äÉáÇÉå=íçí=îÉêäáÉë=~~å=ã~êâí~~åÇÉÉä=Éå=ìáíÉáåÇÉäáàâ=âêáãé=áå=ÜÉí=éÉêëçåÉÉäëÄÉëí~åÇK=lã=Çáí=

ïáåëíîÉêäáÉë=ÉåáÖëòáåë=íÉ=âìååÉå=ÅçãéÉåëÉêÉåI=áë=ÜÉí=òáåîçä=çã=ÄáååÉå=ÇÉ=çêÖ~åáë~íáÉ=íÉ=ÄÉëé~êÉåK=
eÉí=îÉêä~ÖÉå=î~å=Ñ~~äâçëíÉå=áë=ÇÉ=ã~åáÉê=çã=âçëíÉå=íÉ=îÉêä~ÖÉåI=òçåÇÉê=íÉ=ãçÉíÉå=âêáãéÉå=áå=ÜÉí=
éÉêëçåÉÉäëÄÉëí~åÇ=çÑ=ÜÉí=ãçÉíÉå=îÉêÜçÖÉå=î~å=ÇÉ=îÉêâççééêáàòÉåI=ï~í=ÉÉå=îÉêäáÉë=áå=ã~êâí~~åÇÉÉä=
òçì=âìååÉå=áåÜçìÇÉåK=

ráí=ÇÉ=~ÑÖÉåçãÉå=áåíÉêîáÉïëI=ÇáÉ=òáàå=çéÖÉåçãÉå=áå=ÇÉ=Äáàä~ÖÉ=î~å=Çáí=çåÇÉêòçÉâI=çåÇÉê=ÇÉ=
ëí~âÉÜçäÇÉêë=î~å=ÇÉ=~ÑÇÉäáåÖÉå=îÉêâççéI=áåëí~ää~íáÉI=éêçàÉÅíã~å~ÖÉãÉåí=Éå=ÇÉ=ã~å~ÖÉê=âï~äáíÉáí=Éå=
ãáäáÉìI=âçãÉå=ÇÉ=îçäÖÉåÇÉ=âåÉäéìåíÉå=å~~ê=îçêÉåW=

aÉ=áåíÉêåÉ=ÅçããìåáÅ~íáÉ=îÉêäççéí=åáÉí=ÖçÉÇI=Éå=îççê~ä=íáàÇÉåë=ÇÉ=ÚçîÉêÇê~ÅÜíãçãÉåíÉåÛ=EÖÉãÉäÇ=
Çççê=~ääÉ=ÖÉ≥åíÉêîáÉïÇÉåFK=

aÉ=äÉîÉêáåÖÉå=î~åìáí=ÇÉ=Ñ~ÄêáÉâ=òáàå=åáÉí=ÅçêêÉÅí=çÑ=çåîçääÉÇáÖ=EâçëíÉåW=Å~K=NR=j€ éÉê=à~~êFK=

eÉí=çéäçëëÉå=î~å=ÇÉòÉ=åáÉí=ÅçêêÉÅíÉ=çÑ=çåîçääÉÇáÖÉ=äÉîÉêáåÖÉå=ÄÉÇê~~Öí=ÉÉåë=òç=îÉÉäI=ï~~êÇççê=ÇÉ=
íçí~äÉ=Ç~~ÇïÉêâÉäáàâÉ=âçëíÉå=çé=Å~K=PM=j€ éÉê=à~~ê=ìáí=òìääÉå=âçãÉåK=

aççê=ä~åÖÉêÉ=ÇççêäççéíáàÇÉå=î~åïÉÖÉ=ÑçìíÉ=äÉîÉêáåÖÉåI=êÉëìäíÉÉêí=Çáí=áå=ÉÉå=ä~íÉêÉ=çéäÉîÉêáåÖI=ãÉí=
~äë=ÖÉîçäÖW=ÉÉå=çåíÉîêÉÇÉå=âä~åíK=

=

t~ååÉÉê=ïÉ=ÜÉí=Ñ~~äâçëíÉåÄÉÇê~Ö=î~å=NR=j€ ERBF=îççê=hlkb=ki=~ÑòÉííÉå=íÉÖÉå=ÇÉ=à~~êäáàâëÉ=

hlkb=ki=kb_=EåáÉìïÄçìïF=çãòÉí=î~å=UUIN=j€I=Ç~å=òáÉå=ïÉ=Ç~í=ÜÉí=éÉêÅÉåí~ÖÉ=Ñ~~äâçëíÉå=

ã~~ê=äáÉÑëí=NTB=ÖÉÇê~~ÖíK=léãÉêâÉäáàâ=áë=Ç~í=Çáí=Äáàå~=TB=ÄçîÉå=ÜÉí=ä~åÇÉäáàâ=ÖÉãáÇÇÉäÇÉ=äáÖíI=áå=

ÉÉå=îÉêÖÉäáàâÄ~~ê=ëÉÖãÉåí=Eáåëí~ää~íáÉÄÉÇêáàîÉå=NMINB=çîÉê=OMMVFK=
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NKPKQ= açÉäëíÉääáåÖ=î~å=ÜÉí=çåÇÉêòçÉâ=
eÉí=îÉêä~ÖÉå=î~å=ÇÉ=ÜìáÇáÖÉ=Ñ~~äâçëíÉå=ãÉí=ãáåáã~~ä=RMB=ÄáååÉå=j`m=éêçàÉÅíÉåI=ÄçîÉå=ÇÉ=OIR=
j€K=aÉ=ÅçåÅÉåíê~íáÉ=äáÖí=Äáà=ÇÉòÉ=~ÑÇÉäáåÖ=Éå=Äáà=ÇÉòÉ=éêçàÉÅíÉå=î~åïÉÖÉ=ÜÉí=ÄÉéÉêâÉå=î~å=ÇÉ=

çãî~åÖK=eÉí=ÜáÉêÄáà=îÉêÖêçíÉå=î~å=ÇÉ=âä~åííÉîêÉÇÉåÜÉáÇ=ÜÉÉÑí=ÇÉ=îççêâÉìê=ã~~ê=áë=ÖÉÉå=ÇáêÉÅíÉ=
ÇçÉäëíÉääáåÖK=

NKPKR= léÇê~ÅÜíÑçêãìäÉêáåÖ=
e~êçäÇ=_ìëëáåÖI=ÇáêÉÅíÉìê=o~åÇëí~ÇI=ÜÉÉÑí=îÉêòçÅÜí=ÉÉå=çåÇÉêòçÉâ=ìáí=íÉ=îçÉêÉå=ÄÉíêÉÑÑÉåÇÉ=ÇÉ=
ãçÖÉäáàâÉ=ççêò~âÉå=î~å=ÇÉ=ÜìáÇáÖÉ=Ñ~~äâçëíÉåK=sáåÇí=ÜáÉêîççê=ãçÖÉäáàâÉ=çéäçëëáåÖÉå=Éå=éêçÄÉÉê=ãÉí=
ÇÉòÉ=ÖÉîçåÇÉå=çéäçëëáåÖÉå=ÇÉ=ÜìáÇáÖÉ=Ñ~~äâçëíÉå=íÉ=êÉÇìÅÉêÉå=ãÉí=ãáåáã~~ä=RMBK=

qìëëÉåíáàÇëÉ=ê~ééçêí~ÖÉ=ò~ä=ãçåÇÉäáåÖ=Éå=áå=çîÉêäÉÖ=éä~~íëîáåÇÉå=íìëëÉå=~ÑëíìÇÉÉêÇÉê=Éå=

çéÇê~ÅÜíÖÉîÉêI=îÉêíÉÖÉåïççêÇáÖÇ=Çççê=e~êçäÇ=_ìëëáåÖK=a~~êå~~ëí=òìääÉå=î~å=ÇÉòÉ=çîÉêäÉÖÖÉå=
ÄÉëéêÉâáåÖëîÉêëä~ÖÉå=ïçêÇÉå=çéÖÉëíÉäÇK=

NKPKS= ^~åé~â=çåÇÉêòçÉâ=
eÉí=çåÇÉêòçÉâ=ïçêÇí=ìáí=ÇÉ=îçäÖÉåÇÉ=ÇêáÉ=ÇÉäÉå=çéÖÉÄçìïÇW=

aÉ=~å~äóëÉ=î~å=ÇÉ=ÜìáÇáÖÉ=ëáíì~íáÉ=EfpqFW=
J=eÉí=~å~äóëÉêÉå=Çççê=ãáÇÇÉä=î~å=áåíÉêîáÉïë=Äáà=Å~äÅìä~íçêÉåI=éêçàÉÅíäÉáÇÉêë=Éå=éêçàÉÅíã~å~ÖÉêë=î~å==
==ÇÉ=~ÑÇÉäáåÖÉå=îÉêâççéI=éêçàÉÅíã~å~ÖÉãÉåí=Éå=áåëí~ää~íáÉ=Éå=ÉÉå=áåíÉêîáÉï=ãÉí=ÇÉ=ã~å~ÖÉê==
==âï~äáíÉáí=Éå=ãáäáÉì=î~å=hlkbK=
J=eÉí=~å~äóëÉêÉå=î~å=p^m=Ççïåäç~Çë=î~å=éêçàÉÅíÉåK=
J=aÉ=ÜìáÇáÖÉ=ÖÉÇçÅìãÉåíÉÉêÇÉ=éêçÅÉëëÉå=EfplVMMNF=çåÇÉêòçÉâÉåK=

eÉí=çåíïÉêéÉå=î~å=ÇÉ=ÖÉïÉåëíÉ=ëáíì~íáÉ=EpliiFW=
J=eÉí=áåíÉêîáÉïÉå=î~å=ÜÉí=ã~å~ÖÉãÉåíK=
J=eÉí=îÉêâêáàÖÉå=î~å=áåòáÅÜí=áå=ÇÉ=âÉêåéêçÄäÉãÉå=Éå=ÇÉ=ççêò~âÉå=ÇáÉ=ÜáÉê~~å=íÉå=ÖêçåÇëä~Ö=äáÖÖÉåK=
J=aççê=ãáÇÇÉä=î~å=ÇÉ=íÉ=îÉêò~ãÉäÉå=áåÑçêã~íáÉ=ÉÉå=îÉê~åÇÉêîççêëíÉä=ìáíïÉêâÉåK=

d~éW=
k~=ÜÉí=ìáíïÉêâÉå=î~å=ÜÉí=çåíïÉêé=ò~ä=ÉÉå=âÉìòÉ=ÖÉã~~âí=ïçêÇÉå=áå=ÇÉ=çéäçëëáåÖëêáÅÜíáåÖ=ÇáÉ=ÜÉí=
ãÉÉëí=ÖÉëÅÜáâí=Éå=íçÉé~ëÄ~~ê=áëK=aÉòÉ=ïçêÇí=áå=ÇÉí~áä=ìáíÖÉïÉêâí=ï~~êÇççê=Éê=ÉÉå=ÅçãéäÉÉí=
çåÇÉêÄçìïÇ=çåÇÉêòçÉâ=íçí=ëí~åÇ=ò~ä=âçãÉå=ãÉí=ÉÉå=ìáíÖÉïÉêâí=áãéäÉãÉåí~íáÉéä~åK=

NKPKT= lé=íÉ=äÉîÉêÉå=éêçÇìÅíÉå=
k~=Çáí=çåÇÉêòçÉâ=ò~ä=ÉÉå=çåÇÉêòçÉâëê~ééçêí=ãÉí=Ç~~êáå=îÉêïÉêâí=ÇÉ=éêçÄäÉÉãëíÉääáåÖI=ÇÉ=

çéäçëëáåÖëêáÅÜíáåÖEÉåF=Éå=áãéäÉãÉåí~íáÉéä~å=ïçêÇÉå=çéÖÉäÉîÉêÇ=~~å=ÇÉ=çéÇê~ÅÜíÖÉîÉêK=

aÉ=eçÖÉëÅÜççä=ríêÉÅÜí=çåíî~åÖí=ÜáÉêî~å=ÉÉå=Çççê=hlkb=ÖçÉÇÖÉâÉìêÇ=ÉñÉãéä~~ê=Éå=ò~ä=~~å=ÇÉ=
Ü~åÇ=î~å=Çáí=ÇçÅìãÉåíI=ÉÉå=ãçåÇÉäáåÖÉ=îÉê~åíïççêÇáåÖ=î~å=ÇÉ=~ÑëíìÇÉÉêÇÉê=~ÑåÉãÉåK=
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2  Probleemanalyse 
=

=

OOOOKNKNKNKN==== fåäÉáÇáåÖfåäÉáÇáåÖfåäÉáÇáåÖfåäÉáÇáåÖ====
lã=ÖÉÖÉîÉåë=íÉ=îÉêò~ãÉäÉå=çé=Ä~ëáë=ï~~êî~å=ÅçåÅäìëáÉë=ÖÉíêçââÉå=âìååÉå=ïçêÇÉå=Éå=
~~åÄÉîÉäáåÖÉå=ÖÉã~~âíI=áë=ÄáååÉå=ÇÉ=çêÖ~åáë~íáÉ=ÜÉä~~ë=åáÉí=îçäÇçÉåÇÉ=áåÑçêã~íáÉ=ÄÉëÅÜáâÄ~~êK=aÉ=
ÜççÖíÉ=î~å=ÇÉ=Ñ~~äâçëíÉå=òáàå=íÉêìÖ=íÉ=ÜÉêäÉáÇÉåI=ã~~ê=ÜÉí=ÜìáÇáÖÉ=p^m=ëóëíÉÉã=ä~~í=ÖÉÉå=
ëéÉÅáÑáÉâÉ=ççêò~âÉå=òáÉåK=bÉå=îççêÄÉÉäÇ=î~å=ÉÉå=p^m=Ççïåäç~Ç=î~å=ÇÉ=ÖÉã~~âíÉ=âçëíÉå=ÄáååÉå=
ÉÉå=éêçàÉÅí=áë=ÄáàÖÉîçÉÖÇ=~äë=Äáàä~ÖÉK=

aççê=ÜÉí=çåíÄêÉâÉå=î~å=ÇÉ=ÇÉí~áäë=áå=p^m=îáåÇí=ÇÉ=îÉêÇÉêÉ=ìáíîçÉêáåÖ=éä~~íë=Çççê=ÜÉí=~ÑåÉãÉå=î~å=
áåíÉêîáÉïë=Äáà=îÉêëÅÜáääÉåÇÉ=ëäÉìíÉäÑáÖìêÉå=î~å=ÇÉ=~ÑÇÉäáåÖÉå=îÉêâççéI=éêçàÉÅíã~å~ÖÉãÉåí=Éå=
áåëí~ää~íáÉK=eÉí=ÇçÉä=î~å=ÇÉòÉ=ÖÉëéêÉââÉå=áë=çã=íÉ=áåîÉåí~êáëÉêÉå=ï~~ê=ÇÉ=éêçÄäÉãÉå=Éå=â~åëÉå=òáàå=

ãÉí=ÄÉíêÉââáåÖ=íçí=ÜÉí=êÉÇìÅÉêÉå=î~å=Ñ~~äâçëíÉå=ÄáååÉå=ÇÉòÉ=~ÑÇÉäáåÖÉåK=låÇÉêëí~~åÇ=ÇÉ=å~ãÉå=
Éå=ÇÉ=ÑìåÅíáÉë=î~å=ÇÉ=éÉêëçåÉå=ÇáÉ=òáàå=ÖÉ≥åíÉêîáÉïÇK=aÉ=ìáíïÉêâáåÖÉå=î~å=ÇÉ=¨¨å=çé=ÖÉëéêÉââÉå=
òáàå=çéÖÉåçãÉå=áå=ÇÉ=Äáàä~ÖÉK=

dÉ≥åíÉêîáÉïÇÉ=ãÉÇÉïÉêâÉêëW=

NK==eK=Ee~êçäÇF=_ìëëáåÖI=aáêÉÅíÉìê=êÉÖáç=o~åÇëí~Ç=
OK==jK=Ej~~êíÉåF=î~å=aáàâI=^ÇîáëÉìê=iáÑííÉÅÜåáÉâ=J=píê~íÉÖáÅ=C=däçÄ~ä=`ìëíçãÉêë=
PK==dK=EdÉê~êÇF=î~å=aáàâI=p~äÉë=j~å~ÖÉê=
QK==oK=EoçÖÉêF=aÉäëÉåI=j~å~ÖÉê=båîáêçåãÉåí~ä=eÉ~äíÜ=p~ÑÉíó=~åÇ=nì~äáíó=
RK==tK=EtáääÉãF=mìåíI=fåëí~ää~íáÉã~å~ÖÉê=j`m=

^~å=ÇÉ=Ü~åÇ=î~å=ÇÉ=ìáíâçãëíÉå=î~å=ÇÉòÉ=ÖÉëéêÉââÉå=ò~ä=ÉÉå=b`b=Çá~Öê~ã=ïçêÇÉå=çéÖÉëíÉäÇK=
eáÉêìáí=òìääÉå=ÇÉ=îÉêëÅÜáääÉåÇÉ=ëóãéíçãÉå=å~~ê=îçêÉå=âçãÉå=ÇáÉ=îÉêîçäÖÉåë=îÉêÇÉê=ÖÉ~å~äóëÉÉêÇ=

âìååÉå=ïçêÇÉåK=

=

OKNKN= b`b=Çá~Öê~ã=
t~ååÉÉê=ïÉ=ÇÉ=éäÉâ=Éå=ÇÉ=ççêò~~â=î~å=ÜÉí=âÉêåéêçÄäÉÉã=ïáääÉå=~ÅÜíÉêÜ~äÉåI=âìååÉå=ïÉ=Çáí=ÇçÉå=
Çççê=ÜÉí=~å~äóëÉêÉå=î~å=ÇÉ=Ñ~ÅíçêÉå=ÇáÉ=áåîäçÉÇ=âìååÉå=ÜÉÄÄÉå=çé=Çáí=éêçÄäÉÉãK=

bÉå=ÖçÉÇ=ÜìäéãáÇÇÉä=ÜáÉêîççê=áë=ÜÉí=`~ìëÉ=C=bÑÑÉÅí=Eççêò~~â=Éå=ÖÉîçäÖF=Çá~Öê~ãI=ççâ=ïÉä=ÜÉí=
îáëÖê~~í=Çá~Öê~ã=ÖÉåçÉãÇK=aáí=ãçÇÉäI=ï~í=ÇÉ=îçêã=ÜÉÉÑí=î~å=ÉÉå=îáëÖê~~íI=îÉêäççéí=ÇÉ=~å~äóëÉ=îá~=
ÇÉ=îçäÖÉåÇÉ=ëí~ééÉåW==

NK=fåîÉåí~êáëÉêÉå=éêçÄäÉãÉåK=
OK=léëíÉääÉå=î~å=ÉÉå=ççêò~~â=ÖÉîçäÖ=~å~äóëÉW=äÉáÇí=éêçÄäÉÉã=^=íçí=éêçÄäÉÉã=_\=
PK=s~ëíëíÉääÉå=ççêò~~â=Éå=ÖÉîçäÖ=êÉä~íáÉëK=

QK=_Éé~äÉå=ïÉäâ=éêçÄäÉÉã=ÇÉ=ÑçÅìë=âêáàÖí=Éå=ÇáÉ=àÉ=Ö~~í=~~åé~ââÉåK=

_áååÉå=ÜÉí=ãçÇÉä=ïçêÇÉå=âÉêåéêçÄäÉãÉåI=ëóãéíçãÉåI=ê~åÇîççêï~~êÇÉå=Éå=ÇçÉäëíÉääáåÖÉå=çåÇÉê=
Éäâ~~ê=ÖÉòÉí=Éå=ÇÉ=çåÇÉêäáåÖÉ=êÉä~íáÉ=~~åÖÉÖÉîÉåK=tçêÇí=Éê=åì=ÉÉå=çéäçëëáåÖ=ìáíÖÉïÉêâí=îççê=ÉÉå=
éêçÄäÉÉãI=Ç~å=â~å=Çççê=ãáÇÇÉä=î~å=ÜÉí=b`bJÇá~Öê~ã=ïçêÇÉå=ÖÉòáÉå=çÑ=Éê=ÅçåëÉèìÉåíáÉë=òáàå=îççê=
ÇÉ=çîÉêáÖÉ=çåÇÉêïÉêéÉå=ÄáååÉå=ÜÉí=Çá~Öê~ãK=

=
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oÉëìäí~~í=b`b=Çá~Öê~ã=

jÉí=ÄÉÜìäé=î~å=çåÇÉêëí~~åÇÉ=b`bJÇá~Öê~ã=â~å=ïçêÇÉå=~~åÖÉíççåÇ=Ç~í=ãÉí=ÜÉí=îÉêä~ÖÉå=î~å=
Ñ~~äâçëíÉå=EâÉêåéêçÄäÉÉãFI=Éê=ÉÉå=~~åí~ä=éêçÅÉëëÉå=òìääÉå=îÉêÄÉíÉêÉå=EëóãéíçãÉåFK=aÉòÉ=òáàåW=ÉÉå=
~ÅÅìê~íÉ=Å~äÅìä~íáÉI=ÉÉå=~ÅÅìê~~í=ãçåí~ÖÉÄìÇÖÉíI=ÜÉí=îÉêä~ÖÉå=î~å=ÜÉí=~~åí~ä=
ÑÉÉÇÄ~ÅâÑçêãìäáÉêÉåI=ÉÉå=àìáëíÉ=éêçàÉÅíÉî~äì~íáÉ=Éå=ÜÉí=ÄÉåìííÉå=î~å=â~åëÉåK=få=ÜÉí=îçäÖÉåÇÉ=
ÜççÑÇëíìâ=òÉííÉå=ïÉ=ÇÉ=ëìÄççêò~âÉå=ìáíÉÉå=Éå=Ö~~å=ïÉ=ÜáÉê=îÉêÇÉê=çé=áåK==

 

 

Figuur 2.1 Cause & Effect diagram (Visgraatdiagram) 

 

 

Figuur 2.2 Cause & Effect diagram 

=

 



    

 

 

Winstverhoging door verlaging van faalkosten    ====================NT=

 

 

 

OKNKO= eìáÇáÖÉ=éêçÅÉëëÉå=
aÉ=ÜìáÇáÖÉ=éêçÅÉëëÉå=òáàå=ÄáååÉå=ÇÉ=çêÖ~åáë~íáÉ=ÖçÉÇ=ÖÉÇçÅìãÉåíÉÉêÇ=Éå=çéÖÉåçãÉå=áå=ÇÉ=fpl=
VMMNK=ráí=ÇÉ=éêçÅÉëëÅÜÉã~Ûë=î~å=ÇÉ=ÜìáÇáÖÉ=éêçÅÉëëÉå=Ääáàâí=îççê~äëåçÖ=ÖÉÉå=îÉêÇÉêÉ=
çéíáã~äáë~íáÉ=åçÇáÖ=ÇáÉ=ÇÉ=ÇçÉäëíÉääáåÖ=î~å=Çáí=éêçàÉÅí=éçëáíáÉÑ=òçì=âìååÉå=ÄÉ≥åîäçÉÇÉåK=

k~~ëí=ÜÉí=~å~äóëÉêÉå=î~å=ÇÉ=î~ëíÖÉäÉÖÇÉ=éêçÅÉÇìêÉë=Éå=éêçÅÉëëÉåI=ÜÉÄ=áâ=áåíÉêîáÉïë=~ÑÖÉåçãÉå=
ÄáååÉå=ÇÉ=~ÑÇÉäáåÖÉå=îÉêâççéI=éêçàÉÅíã~å~ÖÉãÉåíI=áåëí~ää~íáÉ=Éå=Äáà=ÇÉ=ã~å~ÖÉê=âï~äáíÉáí=Éå=ãáäáÉìK=
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ÄÉä~åÖêáàâÉ=ÄáàÇê~ÖÉ=äÉîÉêÉå=~~å=ÇÉ=íçíëí~åÇâçãáåÖ=î~å=ÉÉå=çÑÑÉêíÉK=aÉ=áåâççé~ÑÇÉäáåÖ=â~å=î~å=
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çéÖ~îÉ=ã~âÉå=îççê=ÜÉí=íÉ=îÉêï~ÅÜíÉå=ãçåí~ÖÉÄìÇÖÉíK=mÉê=äáÑí=ãÉí=ÉÉå=ÄÉé~~äÇÉ=ÅçåÑáÖìê~íáÉI=áë=
ÉÉå=ñJ~~åí~ä=ãçåí~ÖÉJìêÉå=ÄÉåçÇáÖÇ=çã=ÇÉòÉ=äáÑí=íÉ=âìååÉå=áåëí~ääÉêÉåK=t~ååÉÉê=ÇÉ=Å~äÅìä~íáÉ=çîÉê=
ÇÉòÉ=~ÑÖÉëíÉãÇÉ=ÄìÇÖÉííÉå=â~å=ÄÉëÅÜáââÉåI=òìääÉå=ÇÉ=ìáí=íÉ=ÄêÉåÖÉå=çÑÑÉêíÉë=~ÅÅìê~~í=òáàåK=
eáÉêÇççê=òìääÉå=îÉêÖáëëáåÖÉå=çÑ=çåàìáëíÉ=Ç~í~=ÇáÉ=ÇÉ=çÑÑÉêíÉ=íçí=ëí~åÇ=ÄêÉåÖÉåI=íçí=ÜÉí=îÉêäÉÇÉå=
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ÇáÉ=ÄÉêÉâÉåÇ=ïçêÇÉå=Çççê=ÇÉ=ãçåí~ÖÉ=~ÑÇÉäáåÖI=ò~ä=ÇÉ=ä~~íëíÉ=îÉêëáÉ=î~å=ÇÉ=eo=Å~äÅìä~íáÉíççä=
ÅÉåíê~~ä=çé=ÇÉ=hlkb=ëÉêîÉê=ÖÉéä~~íëí=ãçÉíÉå=ïçêÇÉåI=òçÇ~í=òçïÉä=ÇÉ=Å~äÅìä~íçê=~äë=ÇÉ=ëìéÉêîáëçê=
ãÉí=ÇÉòÉäÑÇÉ=íççä=ïÉêâÉåK=
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  ESC = Engineering Support Center 
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îÉêòçåÇÉåK=k~~ëí=ÇÉ=ÄÉëíìÇÉêáåÖ=î~å=ÜÉí=ÄÉëíÉâ=Çççê=ÇÉ=Å~äÅìä~íçêI=ïçêÇí=Éê=ÖÉÉå=å~ÅçåíêçäÉ=
ìáíÖÉîçÉêÇK=bîÉåíìÉäÉ=çãáëëáÉë=âìååÉå=çé=ÇÉòÉ=ã~åáÉê=åáÉí=ïçêÇÉå=çåÇÉêî~åÖÉå=Éå=òáàå=ÉÉå=ÇáêÉÅí=
êáëáÅç=îççê=hlkbK=lã=Çáí=êáëáÅç=íÉ=îççêâçãÉåI=òáàå=ÇÉ=îçäÖÉåÇÉ=çéäçëëáåÖÉå=ÖÉîçåÇÉåK=

=

eÉí=îççêëíÉä=áë=çã=ÇÉòÉ=éêçÅÉÇìêÉ=çé=íÉ=ëí~êíÉå=Äáà=ÇÉ=éêçàÉÅíÉå=ÄçîÉå=ÇÉ=OIR=j€K=få=ÜÉí=ÄáàòçåÇÉê=

ÇÉ=ÉÉêëíÉ=çéäçëëáåÖ=íçÉ=íÉ=é~ëëÉå=Äáà=çÑÑÉêíÉë=ï~~êî~å=hlkb=ÜÉí=îÉêãçÉÇÉå=ÜÉÉÑí=Ç~í=ÇÉ=â~åë=
Öêççí=áë=Ç~í=ÜÉí=éêçàÉÅí=áå=çéÇê~ÅÜí=ò~ä=âçãÉåK=aÉ=íïÉÉÇÉ=çéäçëëáåÖ=ãÉí=ÇÉ=`q^I=âìååÉå=Äáà=~ääÉ=
çîÉêáÖÉ=Új`m=çÑÑÉêíÉëÛ=ïçêÇÉå=íçÉÖÉé~ëíK=

bÉå=Ñê~ÖãÉåí=î~å=ÇÉ=~~åÖÉé~ëíÉ=ÑäçïÅÜ~êí=îÉêâççé=j`m=çÑÑÉêíÉI=òç~äë=çéÖÉåçãÉå=áå=ÇÉ=Äáàä~ÖÉ=áë=
íÉ=òáÉå=áå=ÑáÖììê=OKPK==

Figuur 2.3 Fragment aangepaste flowchart verkoop MCP offerte 

=
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   Kosten als gevolg 
van werkdruk 
bestek-offerte 

Calculator (Verkoop) 24 80% 19 19 M 22% 4,18 M 5% 209.000 

          
Kosten door 
foutief bepalen 
montagebudget 

Calculator (Verkoop) 24 80% 19 19 M 22% 4,18 M 10% 418.000 

 

Figuur 2.4 Kosten tijdens offertetraject 
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ãÉí=ïáÉI=îÉêÖí=Éåçêã=îÉÉä=íáàÇ=Éå=áë=áå=VMB=î~å=ÇÉ=ÖÉî~ääÉå=åáÉí=ãÉÉê=íÉ=~ÅÜíÉêÜ~äÉåK=eÉí=Ö~~í=Ç~å=
îççê~ä=çã=ÇÉ=ÖÉî~ääÉå=Ç~í=ÄáàîççêÄÉÉäÇ=ïçêÇí=å~ÖÉîê~~ÖÇ=çÑ=ÄÉé~~äÇÉ=éêçàÉÅí=ëéÉÅáÑáÉâÉ=çéíáÉë=
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      Verrekening 
overheadkosten in 
project 

Calculator (Verkoop) 285 3.500 4.100 171.000 

 

Figuur 2.5 Kosten die verkeerd worden opgenomen in projectvoorcalculatie 
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Kosten door niet uitvoeren van projectevaluatie 
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      Kosten door het 
niet evalueren van 
projecten 

Projectleider   aanname 150.000 

 

Figuur 2.6 Kosten door niet uitvoeren van projectevaluatie 
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     Extra onderhan-
deling met  
offerteprijs 

Inkoopmanager 5% 600.000 30.000 

     
Direct aanmaken 
PO zonder ATB 
van projectmngt. 

Inkoopmanager 8 uur per project = 
19 * 8 = 152 uur per 
jaar door 
projectmanagement 

152 x € 55 8.360 

 

Figuur 2.6 Quick-wins door afdeling inkoop 
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áë=ÉÉå=îÉêÇÉäáåÖ=ÖÉã~~âí=íìëëÉå=cêçåíiáåÉ=Eci=Z=ÄáàîççêÄÉÉäÇ=hlkb=kiF=Éå=pìééäó=iáåÉ=Epi=Z=
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wç~äë=ÉÉêÇÉê=ÖÉãÉäÇ=òáàå=ÇÉ=íçí~äÉ=âçëíÉå=ÇáÉ=~äë=Ñ~~äâçëíÉå=âìååÉå=ïçêÇÉå=íçÉÖÉêÉâÉåÇ=~~å=
ÑÉÉÇÄ~ÅâëI=îççê=hlkb=däçÄ~ä=PMM=j€ Éå=îççê=hlkb=ki=NR=j€K=aÉ=Å~í=N=ÑÉÉÇÄ~Åâë=ïçêÇÉå=áå=

ÄÉÜ~åÇÉäáåÖ=ÖÉåçãÉå=áå=ÇÉ=Ñ~ÄêáÉâ=Éå=ÜÉÉÑí=ÇÉ=~~åÇ~ÅÜí=î~å=hlkb=däçÄ~äK=aáí=ÇÉÉäÖÉÄáÉÇ=ä~~í=áâ=
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ÖÉâçééÉäÇ=òáàå=îççê=ÇÉ=cêçåíäáåÉK=

sççê=ÜÉí=ÇÉÉä=Å~í=O=ÑÉÉÇÄ~ÅâëX=Çáí=òáàå=ÇÉ=ÑÉÉÇÄ~Åâë=ï~~êÄáà=ÇÉ=ççêò~~â=äáÖí=áå=ÇÉ=cêçåíäáåÉ=Ehlkb=
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òáàå=òçÉâÖÉê~~âí=çÑ=åáÉí=òáàå=ÖÉäÉîÉêÇK=tÉ=òáÉå=áå=ÜÉí=îçäÖÉåÇÉ=çîÉêòáÅÜí=ÇÉ=îÉêëÅÜáääÉå=áå=~~åí~ääÉåK=
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`~í=N=EãáëëáåÖ=ã~íÉêá~äF= OPT=ëíK=
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cêçåíäáåÉ=
`~í=O=EãáëëáåÖ=ã~íÉêá~äF= RNN=ëíK=
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Administratiekosten KONE BV invoeren feedbacks 
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      Registreren 
feedback in Excel 

Supervisor 660 0,5 47 15.510 

      
Invoeren feedback 
in SAP 

Administratie 660 0,5 38 12.540 

 

Figuur 2.7 Administratiekosten KONE BV voor invoeren feedbacks per jaar 
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  High-Rise = hoogbouw; binnen Europa betreft dit liften met een hefhoogte boven de 70 meter 

=

eÉí=çéëíÉääÉå=î~å=ÉÉå=ÑÉÉÇÄ~ÅâI=Çççê=ãáÇÇÉä=î~å=ÉÉå=ÑÉÉÇÄ~ÅâÑçêãìäáÉêI=åÉÉãí=ÉÉå=Ü~äÑ=ììê==áå=
ÄÉëä~ÖK=eÉí=êÉÖáëíêÉêÉå=î~å=ÑÉÉÇÄ~Åâë=çé=à~~êÄ~ëáë=âçãí=åÉÉê=çéW=

SSM=EÑÉÉÇÄ~ÅâëF=ñ=MIR=EíáàÇF=ñ=€=QTIMM=Eììêäççå=ëìéÉêîáëçêF=Z=€ NRKRNMK==

eáÉêáå=òáàå=åáÉí=ÇÉ=ìêÉå=çéÖÉåçãÉå=ÇáÉ=ÜÉí=~~å=Éñíê~=ãçåí~ÖÉJìêÉå=ãÉí=òáÅÜ=ãÉÉÄêÉåÖÉåW=
wç~äë=ÜÉí=ìáí=ãçÉíÉå=ÄçìïÉå=î~å=ÇÉÑÉÅí=ÅçãéçåÉåí=Éå=ÜÉí=çéåáÉìï=ãçÉíÉå=áåÄçìïÉå=î~å=ÜÉí=
åáÉìïÉ=ÅçãéçåÉåíK=k~~ëí=ÜÉí=çéëíÉääÉå=î~å=ÉÉå=ÑÉÉÇÄ~Åâ=òáàå=Éê=âçëíÉå=îççê=ÇÉ=áåíÉêåÉ=
ÄÉÜ~åÇÉäáåÖ=î~å=ÇÉòÉ=Åä~áãK==

bÉå=~Çãáåáëíê~íáÉÑ=ãÉÇÉïÉêâÉê=ã~~âí=ÇÉ=îÉêí~äáåÖ=î~å=ÜÉí=ÑÉÉÇÄ~ÅâÑçêãìäáÉê=Éå=îçÉêí=ÇÉòÉ=áå=
p^m=ï~~êãÉÉ=ÉÉå=Åä~áãåìããÉê=ÖÉÖÉåÉêÉÉêÇ=ïçêÇíK=aÉòÉ=~ÅíáÉ=îÉêÖí=ÉÉå=Ü~äÑ=ììê=ïÉêâI=ï~í=

çîÉêÉÉå=âçãí=ãÉí=SSM=ñ=MIR=ñ=€=PUIMM=Eììêäççå=~Çãáåáëíê~íáÉÑ=ãÉÇÉïÉêâÉêF=Z=€ NOKRQMK=
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eÉí=ãçåí~ÖÉÄìÇÖÉí=ïçêÇí=~äë=îçäÖí=ÖÉÅ~äÅìäÉÉêÇ=Çççê=ÇÉ=áåëí~ää~íáÉ~ÑÇÉäáåÖW=

qçí~~ä=~~åí~ä=ãçåí~ÖÉJìêÉå=ñ=ììêäççå=EQNIUMF=ñ=fqbJÑ~Åíçê=NIS=ñ=NIO=EêÉáëìêÉå=ãçåíÉìêF=

=

=
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        Kosten reisuren Monteur 2 41,80 16 12 20 321.024 

=

Figuur 2.8 Reiskosten monteurs per jaar 

=

bÉå=íïÉÉÇÉ=~~åÇ~ÅÜíëéìåí=ÄáååÉå=ÇÉ=ãçåí~ÖÉ~ÑÇÉäáåÖI=áë=ÜÉí=å~äÉîÉå=î~å=ÇÉ=òçÖÉå~~ãÇÉ=ÚpáíÉ=
oÉ~ÇáåÉëë=ER=~ÄëçäìíÉëFÛK=aáí=òáàå=îççêï~~êÇÉå=ï~~ê~~å=ÇÉ=ÄçìïâìåÇáÖ=~~ååÉãÉê=ÇáÉåí=íÉ=îçäÇçÉå=
~äîçêÉåë=ÇÉ=ãçåí~ÖÉ=î~å=hlkb=â~å=Éå=ã~Ö=~~åî~åÖÉåK=eáÉêáå=ïçêÇí=çåÇÉê=~åÇÉêÉ=çãëÅÜêÉîÉå=
Ç~í=ÇÉ=äáÑíëÅÜ~ÅÜí=ïáåÇJ=Éå=ï~íÉêÇáÅÜí=ãçÉí=òáàå=EÉê=ïçêÇí=áããÉêë=ççâ=ÉäÉâíêçåáÅ~=áå=ÇÉ=äáÑíëÅÜ~ÅÜí=
ÖÉãçåíÉÉêÇFI=Ç~í=ÇÉ=íçÉÖ~åÖëïÉÖ=å~~ê=ÇÉ=äáÑíëÅÜ~ÅÜí=îêáà=ÄÉÖ~~åÄ~~ê=áëI=ÉíÅK=oÉÖÉäã~íáÖ=âçãí=ÜÉí=
îççê=Ç~í=ÉÉå=ëìéÉêîáëçê=îµµê=ëí~êí=ãçåí~ÖÉ=ÇÉ=ÄçìïâìåÇáÖÉ=çãÖÉîáåÖ=áåëéÉÅíÉÉêí=Éå=ãçÉí=
Åçåëí~íÉêÉå=Ç~í=Éê=åáÉí=îçäÇ~~å=áë=~~å=ÇÉòÉ=páíÉ=oÉ~ÇáåÉëëK=_áà=ãÉäÇáåÖ=~~å=ÇÉ=ÄçìïâìåÇáÖ=
~~ååÉãÉê=ïçêÇí=ÜÉã=îÉêíÉäÇ=Ç~í=Çáí=ò~ä=ïçêÇÉå=çéÖÉäçëí=îµµê=Ç~í=ÇÉ=ãçåí~ÖÉ=ëí~êíK=t~ååÉÉê=

îÉêîçäÖÉåë=ÇÉ=ÅçãéäÉíÉ=äáÑí=çé=ÇÉ=~ÑÖÉëéêçâÉå=Ç~íìã=çé=ÇÉ=Äçìïéä~~íë=ïçêÇí=ÖÉäÉîÉêÇ=Éå=Ääáàâí=
Ç~í=ÇÉ=R=~ÄëçäìíÉë=åáÉí=òáàå=å~ÖÉäÉÉÑÇI=ïçêÇí=Éê=íçÅÜ=å~~ê=~äíÉêå~íáÉîÉå=ÖÉòçÅÜí=çã=íÉ=âìååÉå=
ëí~êíÉåK=t~ååÉÉê=Éê=ÄáàîççêÄÉÉäÇ=Ääáàâí=Ç~í=ÉÉå=íçÉÖ~åÖëïÉÖ=åáÉí=îêáà=ÄÉêÉáâÄ~~ê=áëI=ò~ä=ÇÉ=
ÄçìïâìåÇáÖ=~~ååÉãÉê=áå=ÜÉí=ÖìåëíáÖëíÉ=ÖÉî~ä=ÉÉå=îÉêêáàâÉê=íÉê=ÄÉëÅÜáââáåÖ=ëíÉääÉåK=hlkb=ãçåíÉìêë=
ãçÉíÉå=îÉêîçäÖÉåë=Éñíê~=ìêÉå=ã~âÉå=çã=ÜÉí=äáÑíã~íÉêá~~ä=Äáà=ÇÉ=äáÑíëÅÜ~ÅÜí=íÉ=âêáàÖÉåK=eÉí=êáëáÅç=çé=
ÄÉëÅÜ~ÇáÖÉå=î~å=ÜÉí=hlkb=ã~íÉêá~~ä=ÉåLçÑ=Ç~í=î~å=ÇÉ=ÄçìïâìåÇáÖ=~~ååÉãÉêI=Ç~í=ÜáÉêÄáà=çåíëí~~íI=
äáÖí=îÉêîçäÖÉåë=Äáà=hlkbK=a~~êå~~ëí=òçêÖí=Çáí=îççê=ÉêÖÉêåáë=Äáà=ÇÉ=ãçåíÉìêë=çãÇ~í=òáà=åáÉí=âìååÉå=
ëí~êíÉå=ãÉí=Üìå=ãçåí~ÖÉïÉêâò~~ãÜÉÇÉåK=

=

=

lã=ÉÉå=ÄÉëé~êáåÖ=íÉ=êÉ~äáëÉêÉå=ÄáååÉå=ÇÉòÉ=Å~äÅìä~íáÉ=áë=ÜÉí=îÉêä~ÖÉå=î~å=ÜÉí=ììêäççå=ÖÉÉå=
çéíáÉK=eÉí=~~åí~ä=ãçåí~ÖÉJìêÉå=òçì=îÉêä~~ÖÇ=âìååÉå=ïçêÇÉå=Çççê=ÉÉå=çéíáã~äáë~íáÉ=î~å=
éêçÅÉëëÉå=Éå=ãáÇÇÉäÉå=áå=ÜÉí=áåëí~ää~íáÉéêçÅÉëK=aáí=áë=ÉÉå=çåÇÉêïÉêé=ï~í=Çççê=hlkb=ÖäçÄ~ä=
ïçêÇí=ÖÉãçåáíçêÇI=ÖÉçéíáã~äáëÉÉêÇ=Éå=áåÇáÉå=åçÇáÖ=ÄáàÖÉëíÉäÇ=Éå=ï~í=ÄìáíÉå=ÇÉ=ëÅçéÉ=î~äíK=aÉ=
ïáåëí=ãçÉí=ÖÉîçåÇÉå=ïçêÇÉå=áå=ÇÉ=Ñ~Åíçê=NIOX=êÉáëìêÉå=ãçåíÉìêK=bÉå=çéíáÉ=áë=çã=ãçåíÉìêë=áå=
íÉ=òÉííÉå=çé=Äçìïäçâ~íáÉë=ÇáÅÜíÉê=Äáà=Üìå=ïççåéä~~íëI=òçÇ~í=ÇÉ=éçëí=êÉáëâçëíÉå=EêÉáëìêÉåF=
íÉêìÖÖÉÇêçåÖÉå=ïçêÇíK=

 



    

 

 

Winstverhoging door verlaging van faalkosten    ====================OQ=

 

 

 

 

Kosten voor niet voldoen aan ‘Site Readiness’ (5-ab solutes) 
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       Transport 
materialen naar 
liftschacht 

Monteur 3 15 2   41,80   3.762 

=

Figuur 2.9 Kosten voor niet voldoen aan ‘Site Readiness’ (5-absolutes) 

=

hçëíÉå=~äë=ÖÉîçäÖ=î~å=ÉÉå=çåíÉîêÉÇÉå=âä~åí=

aÉ=ÖÉîçäÖÉå=î~å=çåíÉîêÉÇÉå=âä~åíÉå=òáàå=å~~ëí=îÉêîÉäÉåÇÉ=íÉäÉÑççåíàÉë=Éå=ÄêáÉÑïáëëÉäáåÖ=ïÉáåáÖ=

ãÉêâÄ~~ê=îççê=ÇÉ=ãÉÇÉïÉêâÉêK=qçÅÜ=ÜÉÉÑí=ÉÉå=çåíÉîêÉÇÉå=âä~åí=ãÉÉê=áãé~Åí=~äë=Ç~í=àÉ=áå=ÉÉêëíÉ=
áåëí~åíáÉ=òçì=îÉêï~ÅÜíÉåK=

=

eÉí=hlkb=ã~å~ÖÉãÉåí=êÉ~äáëÉÉêí=òáÅÜ=Çáí=ÉêÖ=ÖçÉÇI=Éå=éêçÄÉÉêí=ÇÉ=ïÉêâåÉãÉêë=ÜáÉêî~å=ÄÉïìëí=íÉ=
ä~íÉå=ïçêÇÉåK=aáí=ïçêÇí=çåÇÉê=~åÇÉêÉ=ÖÉÇ~~å=Çççê=ÜÉí=çêÖ~åáëÉêÉå=î~å=~ãÄ~ëë~Ççê=íê~áåáåÖÉåI=
ï~~ê=~ääÉ=ïÉêâåÉãÉêë=ÇáÉ=âä~åíÅçåí~Åí=ÜÉÄÄÉåI=~~å=ÇÉÉä=ãçÉíÉå=åÉãÉåK=a~~êå~~ëí=ïçêÇí=
Çê~~Öîä~â=ÖÉÅêÉØÉêÇ=î~åìáí=ÇÉ=ÜççÖëíÉ=íçé=î~å=hlkbK=aççê=ãáÇÇÉä=î~å=áåíÉêåÉ=åáÉìïëÄÉêáÅÜíÉå=
ïçêÇí=âÉåÄ~~ê=ÖÉã~~âí=ï~í=ÇÉ=ï~~êÇÉ=î~å=ÉÉå=íÉîêÉÇÉå=âä~åí=îççê=hlkb=ÄÉíÉâÉåíK=

=

hlkb=ãÉÉí=ÇÉ=íÉîêÉÇÉåÜÉáÇ=î~å=Ü~~ê=âä~åíÉå=Çççê=ãáÇÇÉä=î~å=ÇÉ=kÉí=mêçãçíçê=fåÇÉñK=låÇ~åâë=
Ç~í=ÄáååÉå=hlkb=ëíÉêâ=ÇÉ=å~Çêìâ=äáÖí=Äáà=ÉÉå=íÉîêÉÇÉå=âä~åíI=ëÅçêÉå=ïÉ=çé=Çáí=îä~â=¨¨å=éìåí=ÜçÖÉê=

Ç~å=ÜÉí=à~~ê=ÉêîççêK=bê=ò~ä=ÉÉå=ÅìäíììêîÉê~åÇÉêáåÖ=ãçÉíÉå=éä~~íëîáåÇÉå=çã=Çáí=ÄÉïìëí=íÉ=ã~âÉå=Äáà=
~ääÉ=ïÉêâåÉãÉêëK=káÉí=~ääÉÉå=ÄÉïìëíïçêÇáåÖI=ã~~ê=ççâ=ÇÉ=ÜáÉê~~å=ÖÉâçééÉäÇÉ=ÖÉÇê~Ö~~åé~ëëáåÖ=
òçì=ÜáÉê=ÉÉå=ÖÉîçäÖ=î~å=ãçÉíÉå=òáàåK=_áååÉå=ÇÉ=çêÖ~åáë~íáÉ=áë=ãÉå=ÖçÉÇ=çé=ïÉÖI=ã~~ê=î~åìáí=ÜÉí=
ã~å~ÖÉãÉåí=ÇáÉåí=Çáí=çåÇÉêïÉêé=åçÖ=ãÉÉê=çåÇÉê=ÇÉ=~~åÇ~ÅÜí=ÖÉÄê~ÅÜí=ïçêÇÉåK=

lã=ÉÉå=âçëíÉåçîÉêòáÅÜí=ÜáÉêî~å=íÉ=éêÉëÉåíÉêÉå=áë=åáÉí=ÉÉåîçìÇáÖK=aáí=âçãí=çãÇ~í=ÇÉ=áãé~Åí=î~å=
ÉÉå=çåíÉîêÉÇÉå=âä~åí=åáÉí=ÇáêÉÅí=ãÉÉíÄ~~ê=áëK=t~ååÉÉê=ÉÉå=çåíÉîêÉÇÉå=âä~åí=ÉÉå=çêÇÉê=åáÉí=Äáà=
hlkb=áå=çéÇê~ÅÜí=ÖÉÉÑíI=ã~~ê=Äáà=ÇÉ=ÅçåÅìêêÉåíI=â~å=ÜÉí=ççâ=òáàå=çãÇ~í=ÇÉ=ÅçåÅìêêÉåí=åÉí=áÉíë=
ä~ÖÉê=ï~ë=ãÉí=òáàå=çÑÑÉêíÉK=lã=ÇÉòÉ=êÉÇÉåÉå=ò~ä=áâ=ÇÉòÉ=âçëíÉåéçëí=åáÉí=îÉêÇÉê=ìáíïÉêâÉå=áå=Çáí=
çåÇÉêòçÉâK=

=

=

NK=káÉìïÉ=éêçàÉÅíÉå=ïçêÇÉå=åáÉí=áå=çéÇê~ÅÜí=ÖÉÖÉîÉåX=

t~ååÉÉê=ÉÉå=âä~åí=çåíÉîêÉÇÉå=áë=çîÉê=ÇÉ=çêÖ~åáë~íáÉI=ò~ä=Üáà=ÖÉåÉáÖÇ=òáàå=çé=òçÉâ=íÉ=Ö~~å=å~~ê=
ÉÉå=~åÇÉêÉ=äÉîÉê~åÅáÉêK=aÉ=éêçàÉÅíÉå=ïçêÇÉå=îÉêîçäÖÉåë=Äáà=ÉÉå=~åÇÉêÉ=äÉîÉê~åÅáÉê=áå=çéÇê~ÅÜí=
ÖÉÖÉîÉåI=ï~~êÇççê=hlkb=ÉÉå=éçíÉåíáÉÉä=éêçàÉÅí=EÉå=çãòÉíF=ãáëäççéíK=

OK=få=ÇÉ=Äê~åÅÜÉ=áë=ÇÉ=ïÉêÉäÇ=âäÉáåI=ï~~êÇççê=ãçåÇ=çé=ãçåÇ=êÉÅä~ãÉ=î~å=ÄÉä~åÖ=áëX=

bÉå=çåíÉîêÉÇÉå=âä~åí=ëéêÉÉâí=ãÉí=~åÇÉêÉ=EéçíÉåíáØäÉF=âä~åíÉåK=t~ååÉÉê=ÇÉòÉ=çåíÉîêÉÇÉå=áëI=ò~ä=
Üáà=òÉâÉê=hlkb=åáÉí=îççêÇê~ÖÉå=~äë=é~êíáà=ï~~êãÉÉ=àÉ=íÉîêÉÇÉå=ò~âÉå=âìåí=ÇçÉåK=lçâ=Çáí=â~å=

äÉáÇÉå=íçí=ãáåÇÉê=çéÇê~ÅÜíÉåK=
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Figuur 2.10 Totaaloverzicht faalkosten MCP projecten KONE BV 
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3  Oplossingsvarianten 
=

=

PPPPKNKNKNKN==== ráíïÉêâáåÖ=çéäçëëáåÖëî~êá~åíÉåráíïÉêâáåÖ=çéäçëëáåÖëî~êá~åíÉåráíïÉêâáåÖ=çéäçëëáåÖëî~êá~åíÉåráíïÉêâáåÖ=çéäçëëáåÖëî~êá~åíÉå====
=

PKNKN= léäçëëáåÖëî~êá~åí=f=EåìäçéíáÉF=
aÉ=ÄÉå~ãáåÖ=åìäçéíáÉ=ÖÉÉÑí=ÜÉí=~äë=ÜÉí=ï~êÉ=~ä=~~åX=áå=ÇÉòÉ=çéäçëëáåÖëî~êá~åí=ä~íÉå=ïÉ=~ääÉë=Äáà=ÜÉí=
çìÇÉ=Éå=îçÉêÉå=ÖÉÉå=çéíáã~äáë~íáÉ=ÇççêK=

aáí=ÄÉíÉâÉåí=Ç~í=ÇÉ=âçëíÉå=òç~äë=ÇÉòÉ=åì=òáàåI=~ääÉÉå=ã~~ê=îÉêÇÉê=òìääÉå=Ö~~å=ÖêçÉáÉåK=aÉ=ïáåëí=ò~ä=
~ÑåÉãÉå=Éå=çã=ÇÉ=âçëíÉå=íÉ=âìååÉå=ÅçãéÉåëÉêÉåI=ò~ä=Éê=ÖÉâêçãéÉå=ïçêÇÉå=áå=ÜÉí=
éÉêëçåÉÉäëÄÉëí~åÇK=sÉêîçäÖÉåë=ò~ä=ÜÉí=ã~å~ÖÉãÉåí=ÉÉå=âÉìòÉ=ãçÉíÉå=ã~âÉå=çã=çÑ=ÇÉ=
ïáåëíã~êÖÉ=íÉ=îÉêä~ÖÉåI=çÑ=ÜÉí=áå=ãçÉíÉå=äÉîÉêÉå=î~å=ã~êâí~~åÇÉÉäK=_ÉáÇÉå=òáàå=åçÇáÖ=çã=ÉÉå=

ÄÉÇêáàÑ=ÖÉòçåÇ=íÉ=ÜçìÇÉåX=ïáåëí=ã~âÉå=áë=áããÉêë=ÇÉ=ÉÉêëíÉ=ÄÉÜçÉÑíÉ=î~å=ÇÉ=çêÖ~åáë~íáÉK=

aÉ=âçëíÉå=òç~äë=áå=Çáí=çåÇÉêòçÉâ=áåòáÅÜíÉäáàâ=ÖÉã~~âíI=òìääÉå=ãáåáã~~ä=çé=Çáí=åáîÉ~ì=ÖÉÜ~åÇÜ~~ÑÇ=
ÄäáàîÉå=Éå=ÜÉí=áë=åáÉí=çåï~~êëÅÜáàåäáàâ=Ç~í=ÇÉòÉ=òìääÉå=íçÉåÉãÉåK=
aáí=ÄÉíÉâÉåí=Ç~í=çåÇÉêëí~~åÇÉ=ÜìáÇáÖÉ=âçëíÉå=åáÉí=òìääÉå=îÉêÇïáàåÉå=çÑ=îÉêãáåÇÉêÉåK=

=
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   Kosten als gevolg 
van werkdruk 
bestek-offerte 

Calculator (Verkoop) 24 80% 19 19 M 22% 4,18 M 5% 209.000 

          
Kosten door 
foutief bepalen 
montagebudget 

Calculator (Verkoop) 24 80% 19 19 M 22% 4,18 M 10% 418.000 
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      Verrekening 
overheadkosten in 
project 

Calculator (Verkoop) 285 3.500 4.100 171.000 

Kosten door het 
niet evalueren van 
projecten 

Projectleider   aanname 150.000 

Administratiekosten KONE BV invoeren feedbacks 

A
ct

ie
 

V
er

an
tw

oo
rd

el
ijk

e 

A
an

ta
l f

ee
db

ac
ks

 
pe

r 
ja

ar
 

P
er

 fe
ed

ba
ck

 
be

no
di

gd
e 

ur
en

 tb
v 

re
gi

st
re

re
n 

U
ur

ta
rie

f (
€)

 

T
ot

al
e 

ko
st

en
 

pe
r 

ja
ar

 (
€)

 

      Registreren 
feedback in Excel 

Supervisor 660 0,5 47 15.510 

      
Invoeren 
feedback in SAP 

Administratie 660 0,5 38 12.540 

Reiskosten monteurs (woonplaats – bouwlocatie – woo nplaats) 
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        Kosten reisuren Monteur 2 41,80 16 12 20 321.024 

Kosten voor niet voldoen aan ‘Site Readiness’ (5-ab solutes) 
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       Transport 
materialen naar 
liftschacht 

Monteur 3 15 2   41,80   3.762 
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Afdeling inkoop 

A
ct

ie
 

V
er

an
tw

oo
rd

el
ijk

e 

B
es

pa
rin

g 
(%

) 
--

--
--

--
--

 

B
es

pa
rin

g 
(u

re
n)

 

 G
em

id
de

ld
 in

ko
op

 
 p

ro
je

ct
bu

dg
et

  
 p

er
 ja

ar
 (

€)
 

--
--

--
--

--
 

Lo
on

ko
st

en
 

P
ro

je
ct

m
an

ag
em

en
t 

T
ot

al
e 

be
sp

ar
in

g 
pe

r 
ja

ar
 (

€)
 

     Extra onderhan-
deling met  
offerteprijs 

Inkoopmanager 5% 600.000 30.000 

     
Direct aanmaken 
PO zonder ATB 
van projectmngt. 

Inkoopmanager 8 uur per project = 
19 * 8 = 152 uur per 
jaar door 
projectmanagement 

152 x € 55 8.360 

=
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   Kosten als gevolg 
van werkdruk 
bestek-offerte 

Calculator (Verkoop) 24 80% 19 19 M 22% 4,18 M 5% 209.000 

          
Kosten door 
foutief bepalen 
montagebudget 

Calculator (Verkoop) 24 80% 19 19 M 22% 4,18 M 10% 418.000 

==== ==== qçí~~ä=éÉê=à~~êW=qçí~~ä=éÉê=à~~êW=qçí~~ä=éÉê=à~~êW=qçí~~ä=éÉê=à~~êW=€====SOTSOTSOTSOTKMMMKMMMKMMMKMMM====
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Extra controle 
offerte - bestek 

CTA 
(vertegenwoordiger) 

24 8 60 11.520 

      Centrale HR 
calculatietool voor 
verkoop en 
montageafdeling 

Montagemanager 24 n.v.t. n.v.t. 0 

(is een bestaande 
KONE tool) 

==== ==== qçí~~ä=éÉê=à~~êW=qçí~~ä=éÉê=à~~êW=qçí~~ä=éÉê=à~~êW=qçí~~ä=éÉê=à~~êW=€=NNK=NNK=NNK=NNKROROROROMMMM====
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Administratiekosten KONE BV invoeren feedbacks 
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      Registreren 
feedback in Excel 

Supervisor 660 0,5 47 15.510 

      Invoeren 
feedback in SAP 

Administratie 660 0,5 38 12.540 

Reiskosten monteurs (woonplaats – bouwlocatie – woo nplaats) 
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        Kosten reisuren Monteur 2 41,80 16 12 20 321.024 

Kosten voor niet voldoen aan ‘Site Readiness’ (5-ab solutes) 
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       Transport 
materialen naar 
liftschacht 

Monteur 3 15 2   € 41,80   3.762 
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Administratiekosten KONE BV invoeren feedbacks 
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      Cursus SAP voor 
supervisor 

Montagemanager 6 8 65 3.120 

Trainer voor 
cursus 

Montagemanager 1 12 65 780 

Ruimtegebruik 
incl. koffie en 

Trainer 7 8  348 

Reiskosten monteur 
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     Rekening houden 
met woonplaats 
monteur en locatie 
bouwplaats tijdens 
planning 

Supervisor 19 1 47 893 

Kosten voor niet voldoen aan ‘Site Readiness’ (5-ab solutes) 
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      Opdrachtgever 
laten tekenen dat 
kosten als gevolg 
van niet nakomen 
5-absolutes voor 
rekening 
aannemer zijn. 
Anders niet 
starten met 
montage 

Supervisor 2 19   47   1.786 

==== ==== qçí~äqçí~äqçí~äqçí~äÉ=áåîÉëíÉêáåÖÉ=áåîÉëíÉêáåÖÉ=áåîÉëíÉêáåÖÉ=áåîÉëíÉêáåÖW=W=W=W=€====SSSSKVKVKVKVOTOTOTOT====



    

 

 

Winstverhoging door verlaging van faalkosten    ====================PO=

 

 

 

táåëí=

aÉ=ÜìáÇáÖÉ=âçëíÉå=òáàå=€ PROKUPSK=bÉå=áåîÉëíÉêáåÖ=î~å=€ SKVOT=ò~ä=òçêÖ=Çê~ÖÉå=Ç~í=çåÇÉêëí~~åÇÉ=

âçëíÉå=òìääÉå=îÉêî~ääÉåI=Ç~åïÉä=êÉÇìÅÉêÉåK=aáí=äÉîÉêí=ÉÉå=ÇáêÉÅíÉ=âçëíÉåêÉÇìÅíáÉ=çéK=

=

Administratiekosten KONE BV invoeren feedbacks 
A

ct
ie

 

V
er

an
tw

oo
rd

el
ijk

e 

A
an

ta
l f

ee
db

ac
ks

 
pe

r 
ja

ar
 

P
er

 fe
ed

ba
ck

 
be

no
di

gd
e 

ur
en

 tb
v 

re
gi

st
re

re
n 

U
ur

ta
rie

f (
€)

 

T
ot

al
e 

ko
st

en
 

pe
r 

ja
ar

 (
€)

 

      Invoeren feedback 
in SAP 

Administratie 660 0,5 38 12.540 
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Reiskosten monteurs (woonplaats – bouwlocatie – woo nplaats) 
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        Kosten reisuren Monteur 1 41,80 16 12 20 160.512 
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       Transport 
materialen naar 
liftschacht 

Monteur 3 15 2   € 41,80   3.762 

=

PK=oÉÇìÅíáÉ=î~å=âçëíÉå=~äë=ÖÉîçäÖ=î~å=ÜÉí=å~äÉîÉå=RJ~ÄëçäìíÉë=J[=êÉâÉåáåÖ=~~ååÉãÉê= € PKTSO= =

=

����=oÉÇìÅ=oÉÇìÅ=oÉÇìÅ=oÉÇìÅÉêÉåÉêÉåÉêÉåÉêÉå=Ñ~~äâçëíÉå=Äáà==Ñ~~äâçëíÉå=Äáà==Ñ~~äâçëíÉå=Äáà==Ñ~~äâçëíÉå=Äáà=áåëí~ää~íáÉáåëí~ää~íáÉáåëí~ää~íáÉáåëí~ää~íáÉ=j`m=éêçàÉÅíÉåW=j`m=éêçàÉÅíÉåW=j`m=éêçàÉÅíÉåW=j`m=éêçàÉÅíÉåW==== €====NTSNTSNTSNTSKKKKUNQUNQUNQUNQ====

=
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PPPP==fåâççé==fåâççé==fåâççé==fåâççé=EnìáÅâ=EnìáÅâ=EnìáÅâ=EnìáÅâJJJJïáåïáåïáåïáåëëëëFFFF====

=

hçëíÉå=

_áååÉå=ÇÉ=~ÑÇÉäáåÖ=áåâççé=áë=Çççê=ãáÇÇÉä=î~å=ÉÉå=íïÉÉí~ä=âäÉáåÉ=~~åé~ëëáåÖÉå=ÄáååÉå=ÜÉí=
áåâççééêçÅÉë=çé=âçêíÉ=íÉêãáàå=ÉÉå=ÄÉÜççêäáàâÉ=ïáåëíîÉêÜçÖáåÖ=íÉ=ÄçÉâÉåK=

qÉå=ÉÉêëíÉ=â~å=ÇÉ=áåâççéãÉÇÉïÉêâÉêI=å~=çîÉêÉÉåëíÉããáåÖ=î~å=ÇÉ=çÑÑÉêíÉéêáàë=ãÉí=
éêçàÉÅíã~å~ÖÉãÉåíI=ÇáêÉÅí=ÇÉ=ml=EmìêÅÜ~ëÉ=lêÇÉêF=~~åã~âÉå=òçåÇÉê=Ç~í=ÜáÉêîççê=Çççê=
éêçàÉÅíã~å~ÖÉãÉåí=ÉÉå=^q_=E^~åîê~~Ö=qçí=_ÉëíÉääáåÖF=îççê=áë=~~åÖÉã~~âíK=

^äë=íïÉÉÇÉ=ãçÉí=Éê=ãÉÉê=ãÉí=ÇÉ=äÉîÉê~åÅáÉêë=ïçêÇÉå=çåÇÉêÜ~åÇÉäÇ=å~Ç~í=òáà=ÉÉå=çÑÑÉêíÉéêáàë=
ÜÉÄÄÉå=~ÑÖÉÖÉîÉåK=ráí=ÉáÖÉå=Éêî~êáåÖ=ÜÉÄ=áâ=ÖÉãÉêâí=Ç~í=î~~â=å~=ÉÉå=íÉäÉÑççåíàÉ=ÇÉ=éêáàë=~ä=
ÖÉêÉÇìÅÉÉêÇ=â~å=ïçêÇÉåK==

=

fåîÉëíÉêáåÖ=
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      Extra onderhan-
deling met 
leverancier 

Inkoopmanager 135 1 47 6.345 

      
Direct aanmaken 
PO zonder ATB 
van projectmngt. 

Inkoopmanager    Kosten gelijk met 
handeling omzetten 
ATB - PO 

==== ==== qçí~~ä=éÉê=à~~êW=qçí~~ä=éÉê=à~~êW=qçí~~ä=éÉê=à~~êW=qçí~~ä=éÉê=à~~êW=€====SSSSKKKKPQRPQRPQRPQR====

táåëí=

Quick-wins afdeling inkoop 
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     Extra onderhan-
deling met  
offerteprijs 

Inkoopmanager 5% 600.000 30.000 

     
Direct aanmaken 
PO zonder ATB 
van projectmngt. 

Inkoopmanager 8 uur per project = 
19 * 8 = 152 uur per 
jaar door 
projectmanagement 

152 x € 55 8.360 

==== ==== qçí~~ä=éÉê=à~~êW=qçí~~ä=éÉê=à~~êW=qçí~~ä=éÉê=à~~êW=qçí~~ä=éÉê=à~~êW=€====PUPUPUPUKKKKPSPSPSPSMMMM====

=

����=nìáÅâ=nìáÅâ=nìáÅâ=nìáÅâJJJJïáåïáåïáåïáåëëëë=Äá=Äá=Äá=Äáà=áåâççé=j`m=éêçàÉÅíÉåWà=áåâççé=j`m=éêçàÉÅíÉåWà=áåâççé=j`m=éêçàÉÅíÉåWà=áåâççé=j`m=éêçàÉÅíÉåW==== €====POPOPOPOKKKKMNRMNRMNRMNR====

=
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Q==mêçàÉÅíã~å~ÖÉãÉåíQ==mêçàÉÅíã~å~ÖÉãÉåíQ==mêçàÉÅíã~å~ÖÉãÉåíQ==mêçàÉÅíã~å~ÖÉãÉåí====

=

aÉ=âçëíÉå=ÇáÉ=çåíëí~~å=~äë=ÖÉîçäÖ=î~å=ÜÉí=åáÉí=äÉêÉå=î~å=ÑçìíÉå=òáàå=ãçÉáäáàâ=áåòáÅÜíÉäáàâ=íÉ=ã~âÉåK=
cÉáí=áë=Ç~í=ÇÉ=ÄÉëí~~åÇÉ=âçëíÉåI=Äáà=çåÖÉïáàòáÖÇ=ÄÉäÉáÇI=ÖÉÜ~åÇÜ~~ÑÇ=ÄäáàîÉå=Éå=åáÉí=òìääÉå=~ÑåÉãÉåK==

aççê=éêçàÉÅíÉî~äì~íáÉ=äÉÉêí=ãÉå=î~å=ÖÉã~~âíÉ=ÑçìíÉåI=Éå=ëíÉäí=Çáí=ãÉå=áå=ëí~~í=çã=áå=ÜÉí=îÉêîçäÖ=ÇÉ=
âçëíÉå=íÉ=âìååÉå=îÉêä~ÖÉåK=

a~~êå~~ëí=ò~ä=ïáåëí=ÖÉÖÉåÉêÉÉêÇ=ïçêÇÉå=Çççê=ÜÉí=ÄÉâê~ÅÜíáÖÉå=Çççê=ÇÉ=éêçàÉÅíäÉáÇáåÖ=î~å=ÇÉ=
ÉÉêÇÉê=ÖÉåçÉãÇÉ=îÉê~åÇÉêáåÖÉå=ÄáååÉå=ÇÉ=ÇêáÉ=~ÑÇÉäáåÖÉå=îÉêâççéI=áåëí~ää~íáÉ=Éå=áåâççéK=aÉ=
éêçàÉÅíäÉáÇáåÖ=ÇáÉåí=ÜáÉêáå=éêç~ÅíáÉÑ=íÉ=Ü~åÇÉäÉå=Éå=Çççê=ãáÇÇÉä=î~å=Çóå~ãáëÅÜÉ=ê~ééçêí~ÖÉë=EíïÉÉ=
ïÉâÉäáàâëF=î~åìáí=ÇÉòÉ=~ÑÇÉäáåÖÉåI=~ÅíáÉ=íÉ=çåÇÉêåÉãÉå=áåÇáÉå=Çáí=åçÇáÖ=Ääáàâí=ï~ååÉÉê=ÄìÇÖÉííÉå=
çîÉêëÅÜêÉÇÉå=ÇêÉáÖÉå=íÉ=ïçêÇÉåK=

hçëíÉå=

Overheadkostenpost foutief opgenomen in voorcalcula tie 
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      Verrekening 
overheadkosten in 
project 

Calculator (Verkoop) 285 3.500 4.100 171.000 

==== ==== qçí~~ä=éÉê=à~~êW=qçí~~ä=éÉê=à~~êW=qçí~~ä=éÉê=à~~êW=qçí~~ä=éÉê=à~~êW=€=NTNKMMM=NTNKMMM=NTNKMMM=NTNKMMM====

=

kççíW=
_áååÉå=j`m=éêçàÉÅíÉå=áë=Çáí=ÉÉå=ÄÉëé~êáåÖK=lêÖ~åáë~íáÉ=ÄêÉÉÇ=ÖÉòáÉå=ïçêÇÉå=ÄçîÉåëí~~åÇÉ=
âçëíÉå=ÖÉÅçãéÉåëÉÉêÇ=Çççê=ÜÉí=ÄÉÇê~Ö=Ç~í=áë=çéÖÉåçãÉå=Äáà=ëí~åÇ~~êÇ=äáÑíÉåK==

=

k~~ëí=ÄçîÉåÖÉåçÉãÇÉ=âçëíÉå=çåíëí~~å=Éê=âçëíÉå=Çççê=ÜÉí=åáÉí=îçäÇçÉåÇÉ=ÚçåÇÉê=ÅçåíêçäÉÛ=
ÜÉÄÄÉå=î~å=ÇÉ=éêçàÉÅí~ÅíáîáíÉáíÉå=î~å=ÇÉ=~ÑÇÉäáåÖÉå=îÉêâççéI=áåëí~ää~íáÉ=Éå=áåâççéK=aççê=ÜÉí=
áåîÉëíÉêÉå=áå=ÜÉí=çêÖ~åáëÉêÉå=î~å=éêçàÉÅíÉî~äì~íáÉë=Éå=ÜÉí=ÅêÉØêÉå=î~å=êìáãíÉ=îççê=ÇÉ=éêçàÉÅíäÉáÇáåÖ=
çã=ÇÉòÉ=éêçÅÉëëÉå=íÉ=ãçåáíçêÉå=Éå=Äáà=íÉ=ëíìêÉå=áåÇáÉå=åçÇáÖI=ò~ä=Çáí=ÜÉí=éêçàÉÅíêÉëìäí~~í=éçëáíáÉÑ=
ÄÉ≥åîäçÉÇÉå=Éå=òìääÉå=ÇÉ=Ñ~~äâçëíÉå=~ÑåÉãÉå=ãÉí=Å~K=PRBK=

=

fåîÉëíÉêáåÖ=

Projectevaluatie van afgeronde projecten 
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       Tijd vrijmaken 
voor overleg 

Projectteam 10 4 12 55 26.400 

       Voorbereiden op 
overleg 

Projectleider 1 4 12 50 2.400 

       Vergaderruimte Projectleider 10 4 12  2.088 

=

=
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Overheadkostenpost foutief opgenomen in voorcalcula tie 
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     Aanpassen MCP 
overheadkosten in 
SAP 

Procesmanager 1 55 55 

==== ==== qçí~~ä=éÉê=à~~êW=qçí~~ä=éÉê=à~~êW=qçí~~ä=éÉê=à~~êW=qçí~~ä=éÉê=à~~êW=€=PMKVQP=PMKVQP=PMKVQP=PMKVQP====

táåëí=

Overheadkostenpost foutief opgenomen in voorcalcula tie 
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      Correcte MCP 
overheadkosten in 
SAP 

Procesmanager 285 3.500 4.100 171.000 

Projectevaluatie van afgeronde projecten 
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          Leren van fouten 
en fouten 
voorkomen 

Projectleider 1.000 24 30 24 45,9
0 

24.000 33.048 57.048 

==== ==== qçí~~ä=éÉê=à~~êW=qçí~~ä=éÉê=à~~êW=qçí~~ä=éÉê=à~~êW=qçí~~ä=éÉê=à~~êW=€=OOU=OOU=OOU=OOUKKKKMQUMQUMQUMQU====

=

����=oÉÇìÅÉêÉå=Ñ~~äâçëíÉå=Äáà=éêçàÉÅíã~å~ÖÉãÉåí=j`m=éêçàÉÅíÉåW=oÉÇìÅÉêÉå=Ñ~~äâçëíÉå=Äáà=éêçàÉÅíã~å~ÖÉãÉåí=j`m=éêçàÉÅíÉåW=oÉÇìÅÉêÉå=Ñ~~äâçëíÉå=Äáà=éêçàÉÅíã~å~ÖÉãÉåí=j`m=éêçàÉÅíÉåW=oÉÇìÅÉêÉå=Ñ~~äâçëíÉå=Äáà=éêçàÉÅíã~å~ÖÉãÉåí=j`m=éêçàÉÅíÉåW==== €====NVTNVTNVTNVTKKKKNMRNMRNMRNMR====
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4  Implementatievoorstel 
=

=

fåäÉáÇáåÖ=

kçÖ=ëíÉÉÇë=ïçêÇÉå=éêçàÉÅíÉå=çåîçääÉÇáÖ=îççêÄÉêÉáÇI=ï~~êÇççê=íÉÅÜåáëÅÜÉ=~~åé~ëëáåÖÉå=Éå=
îÉê~åÇÉêáåÖÉå=åçÇáÖ=òáàå=íáàÇÉåë=ÇÉ=ìáíîçÉêáåÖK==

ráí=çåÇÉêòçÉâ=î~å=bÅçåçãáëÅÜ=fåëíáíììí=îççê=ÇÉ=_çìïåáàîÉêÜÉáÇ=Ebf_F=Ääáàâí=Ç~í=SM=éêçÅÉåí=î~å=ÇÉ=

ÇáêÉÅíÉìêÉå=Ç~í=Éê=ãÉÉê=ãÉí=î~ëíÉ=é~êíåÉêë=ãçÉí=ïçêÇÉå=ÖÉïÉêâíI=òçÇ~í=~ÑëíÉããáåÖëÑçìíÉå=
âìååÉå=ïçêÇÉå=ÄÉéÉêâíK=aÉ=ÜÉäÑí=òÉÖí=Ç~í=Éê=íÉ=ïÉáåáÖ=éêçàÉÅíÉî~äì~íáÉë=éä~~íëîáåÇÉå=ERQ=éêçÅÉåíF=
Éå=Ç~í=é~êíáàÉå=áå=ÇÉ=Äçìï=Üìå=~Ñëéê~âÉå=ëäÉÅÜí=å~âçãÉå=ERO=éêçÅÉåíFK=

=

få=Çáí=çåÇÉêòçÉâ=òáàå=ãÉÉêÇÉêÉ=çéäçëëáåÖÉå=ÖÉîçåÇÉåI=ÇáÉ=Éäâ=Üìå=áåîäçÉÇ=ÜÉÄÄÉå=çé=ÉÉå=~ÑÇÉäáåÖK=
bäâÉ=~~åÄÉîÉäáåÖ=ëí~~í=íÉå=ÇáÉåëíÉ=î~å=ÜÉí=êÉ~äáëÉêÉå=î~å=ÜÉí=ÇçÉäX=ÚÜÉí=îÉêä~ÖÉå=î~å=Ñ~~äâçëíÉåÛK=

aÉ=áåîäçÉÇ=î~å=ëäÉìíÉäÑáÖìêÉå=áë=ÄÉä~åÖêáàâK=aáí=ïçêÇí=î~~â=ÖÉòáÉå=~äë=ÇÉ=ÄÉä~åÖêáàâëíÉ=Ñ~Åíçê=îççê=ÉÉå=
ëìÅÅÉëîçääÉ=îÉê~åÇÉêáåÖLáãéäÉãÉåí~íáÉK=wáà=Çê~ÖÉå=ÜÉí=ÄÉä~åÖ=ìáíI=Éå=ÖÉîÉå=ÇÉ=ãçíáî~íáÉ=~ÅÜíÉê=ÇÉ=
îÉê~åÇÉêáåÖK=

aÉ=ãÉÇÉïÉêâÉêë=ÇáÉ=ÄÉíêçââÉå=òáàå=ÖÉïÉÉëí=Äáà=Çáí=çåÇÉêòçÉâI=òáÉå=ÇÉ=íçÉÖÉîçÉÖÇÉ=ï~~êÇÉ=î~å=
ÇÉ=îççêëíÉääÉåK=eÉí=áë=ÇÉ=í~~â=î~å=ÜÉí=áãéäÉãÉåí~íáÉíÉ~ã=Éå=ÜÉí=ã~å~ÖÉãÉåí=çã=ÇÉ=çîÉêáÖÉ=

ãÉÇÉïÉêâÉêë=ÄáååÉå=ÇÉ=çêÖ~åáë~íáÉ=ççâ=ÜáÉêî~å=íÉ=çîÉêíìáÖÉåK==
eÉí=áë=Ç~å=ççâ=ÄÉä~åÖêáàâ=Ç~í=Éêî~å=ìáí=ÉÉå=íçéÇçïå=ÄÉå~ÇÉêáåÖ=Çê~~Öîä~â=ÖÉÅêÉØÉêÇ=ïçêÇí=Äáà=
ÇÉòÉ=îÉê~åÇÉêáåÖëîççêëíÉääÉåK=
sáëáÉ=Éå=áåòáÅÜíÉå=î~å=ÜÉí=íçéã~å~ÖÉãÉåí=ïçêÇÉå=îÉêí~~äÇ=å~~ê=ëóëíÉãÉå=ï~~êãÉÉ=ÖÉïÉåëí=
ÖÉÇê~Ö=ïçêÇí=çéÖÉêçÉéÉå=Éå=~~åÖÉëíììêÇK=

=

få=ÇÉ=Ä~ëáë=âçãí=ÜÉí=áãéäÉãÉåíÉêÉå=î~å=ÇÉ=îÉê~åÇÉêáåÖÉå=ÄáååÉå=ÇÉ=çêÖ~åáë~íáÉ=åÉÉê=çé=ÇÉ=ÇêáÉ=
Ñ~ëÉå=î~å=hìêí=iÉïáåI=ÇáÉ=áå=Äáàä~ÖÉ=TKS=áå=çéÖÉåçãÉåK=k~=ÇÉòÉ=ÄÉëÅÜêáàîáåÖ=îçäÖÉå=éÉê=~ÑÇÉäáåÖ=Éå=
éÉê=áå=íÉ=îçÉêÉå=îÉê~åÇÉêáåÖI=ÇÉ=íÉ=çåÇÉêåÉãÉå=ëí~ééÉåK=_áà=~ääÉ=ëí~ééÉå=ÇáÉåÉå=ÇÉ=ÇêáÉ=
áãéäÉãÉåí~íáÉÑ~ëÉå=~äë=äÉáÇê~~Ç=~~åÖÉÜçìÇÉå=íÉ=ïçêÇÉåK=

=

aÉ=hlkb=t~ó=

hlkb=ÜÉÉÑí=ÄáååÉå=ÇÉ=hlkb=t~ó=EÄÉé~~äÇÉ=éêçÅÉÇìêÉë=ÇáÉ=ïÉêÉäÇïáàÇ=ÄáååÉå=hlkb=ÉÉåÇìáÇáÖ=
òáàå=ÖÉêÉÖÉäÇF=ÉÉå=ëí~åÇ~~êÇ=ÇçÅìãÉåí=Ç~í=ïçêÇí=ÖÉÄêìáâí=îççê=ÜÉí=áåîçÉêÉå=î~å=çêÖ~åáë~íçêáëÅÜÉ=
îÉê~åÇÉêáåÖK=s~å=Çáí=ÇçÅìãÉåíI=ÇÉ=ÚmêçàÉÅí=`Ü~êíÉêÛI=áë=áå=Äáàä~ÖÉ=sff=ÉÉå=îççêÄÉÉäÇ=î~å=ÉÉå=ÅçåÅÉéí=
îÉêëáÉ=ÄáàÖÉîçÉÖÇK=

aÉ=áãéäÉãÉåí~íáÉ=î~å=ÇÉ=çéäçëëáåÖÉå=ÇáÉ=ìáí=Çáí=çåÇÉêòçÉâ=å~~ê=îçêÉå=òáàå=ÖÉâçãÉåI=òìääÉå=ïÉ=
Çççê=ãáÇÇÉä=î~å=ÜÉí=ÇçÅìãÉåí=mêçàÉÅí=`Ü~êíÉê=Ö~~å=ìáíîçÉêÉåK=

qáàÇÉåë=ÜÉí=ÖÉÜÉäÉ=îÉê~åÇÉêáåÖëíê~àÉÅí=ïçêÇí=ÇÉ=ëíììêÖêçÉé=ÖÉ≥åÑçêãÉÉêÇ=Çççê=ãáÇÇÉä=î~å=ÜÉí=
ìéÇ~íÉå=î~å=ÜÉí=îáÉêâï~Çê~åíÉå=ê~ééçêí=EQnoFK=eáÉêáå=òáàå=ÇÉ=îáÉê=çåÇÉêïÉêéÉå=j~áå=~ÅÜáÉîÉãÉåíëI=
j~áå=qçJaçÛëI=aÉîá~íáçåë=C=`Ü~åÖÉ=áå=pÅçéÉ=Éå=oáëâë=C=fëëìÉë=áå=îÉêãÉäÇK=aáí=òáàå=ÇÉ=îáÉê=
ÄÉä~åÖêáàâëíÉ=Ñ~ÅíçêÉå=ÇáÉ=áåîäçÉÇ=ÜÉÄÄÉå=çé=ÉÉå=éêçàÉÅíêÉëìäí~~í=Éå=ïçêÇÉå=çã=ÇáÉ=êÉÇÉå=ãÉí=
î~ëíÉ=êÉÖÉäã~~í=ÄáàÖÉïÉêâí=Éå=ÖÉê~ééçêíÉÉêÇK=bÉå=îççêÄÉÉäÇ=î~å=ÉÉå=Qno=ê~ééçêí=áë=çéÖÉåçãÉå=
áå=Äáàä~ÖÉ=sfffK=



    

 

 

Winstverhoging door verlaging van faalkosten    ====================PT=

 

 

 

fãéäÉãÉåí~íáÉîççêëíÉä=fãéäÉãÉåí~íáÉîççêëíÉä=fãéäÉãÉåí~íáÉîççêëíÉä=fãéäÉãÉåí~íáÉîççêëíÉä=îççê=îççê=îççê=îççê=~ÑÇÉäáåÖ=îÉêâççéW~ÑÇÉäáåÖ=îÉêâççéW~ÑÇÉäáåÖ=îÉêâççéW~ÑÇÉäáåÖ=îÉêâççéW====

=

sççê=ÇÉ=~ÑÇÉäáåÖ=îÉêâççé=òáàå=Éê=íïÉÉ=áåíÉêîÉåíáÉ=ãçÖÉäáàâÜÉÇÉå=çã=ÇÉ=âåÉäéìåíÉå=~~å=íÉ=é~ââÉåW==

NK=qçÉîçÉÖÉå=î~å=Éñíê~=ÅçåíêçäÉ=Äáà=çéëíÉääÉå=çÑÑÉêíÉK=
OK=`Éåíê~äÉ=eo=Å~äÅìä~íáÉíççä=îççê=ÇÉ=~ÑÇÉäáåÖ=îÉêâççé=Éå=áåëí~ää~íáÉK=

=

NK=aççê=áå=ÜÉí=çÑÑÉêíÉíê~àÉÅí=Äáà=j`m=çÑÑÉêíÉëI=å~~ëí=ÇÉ=Å~äÅìä~íçêI=~äíáàÇ=ÇÉ=`q^=íÉ=ÄÉíêÉââÉå=Äáà=ÇÉ=
íçíëí~åÇâçãáåÖ=î~å=ÇÉ=çÑÑÉêíÉI=ïçêÇí=ÇÉ=çÑÑÉêíÉ=îççê=ÉÉå=íïÉÉÇÉ=âÉÉê=ÖÉÅçåíêçäÉÉêÇ=ãÉí=ÜÉí=
ÄÉëíÉâ=Éå=ïçêÇÉå=ÉîÉåíìÉäÉ=îÉêÖáëëáåÖÉå=çÑ=îÉêâÉÉêÇÉ=áåíÉêéêÉí~íáÉë=ÖÉÑáäíÉêÇK=bÉå=ÄáàâçãÉåÇ=
îççêÇÉÉä=áë=Ç~í=ÇÉ=`q^=Çççê=íçÉé~ëëáåÖ=î~å=ÇÉòÉ=éêçÅÉÇìêÉ=íçí=áå=ÇÉí~áä=çé=ÇÉ=ÜççÖíÉ=áë=î~å=ÇÉ=
äÉîÉêáåÖëçãî~åÖ=î~å=òáàåLÜ~~ê=ÚÄìëáåÉëë=äÉ~ÇÛK=

OK=lã=íÉ=îççêâçãÉå=Ç~í=îççêÖÉÅ~äÅìäÉÉêÇÉ=ãçåí~ÖÉÄìÇÖÉííÉå=~ÑïáàâÉå=î~å=ÇÉ=
ãçåí~ÖÉÄìÇÖÉííÉå=ÇáÉ=ÄÉêÉâÉåÇ=ïçêÇÉå=Çççê=ÇÉ=ãçåí~ÖÉ=~ÑÇÉäáåÖI=ò~ä=ÇÉ=ä~~íëíÉ=îÉêëáÉ=î~å=ÇÉ=

eo=Å~äÅìä~íáÉíççä==ÅÉåíê~~ä=çé=ÇÉ=hlkb=ëÉêîÉê=ÖÉéä~~íëí=ãçÉíÉå=ïçêÇÉåI=òçÇ~í=òçïÉä=ÇÉ=Å~äÅìä~íçê=
~äë=ÇÉ=ëìéÉêîáëçê=ãÉí=ÇÉòÉäÑÇÉ=íççä=ïÉêâÉåK=

=

NK=qçÉîçÉÖÉå=î~å=Éñíê~=ÅçåíêçäÉ=Äáà=çéëíÉääÉå=çÑÑÉêíÉ=

NJ=^ääÉ=ÄÉíêçââÉå=Å~äÅìä~íçêÉå=òìääÉå=ÉÉå=áåëíêìÅíáÉ=âêáàÖÉå=Ç~í=áåÇáÉå=òáà=ÉÉå=j`m=çÑÑÉêíÉ=~~åîê~~Ö=
î~å=ÉÉå=`q^=çåíî~åÖÉåI=òáà=å~=ÄÉé~äáåÖ=î~å=ÜÉí=éÉêÅÉåí~ÖÉ=â~åë=çé=çéÇê~ÅÜí=EYSMBFI=òáà=ÇáêÉÅí=
ÉÉå=~Ñëéê~~â=áåéä~ååÉå=ãÉí=ÇÉ=ÄÉíêÉÑÑÉåÇÉ=`q^=çã=ÇÉ=äÉîÉêáåÖëçãî~åÖ=Çççê=íÉ=åÉãÉå=~~å=ÇÉ=
Ü~åÇ=î~å=ÜÉí=çåíî~åÖÉå=ÄÉëíÉâK=

aáí=òçêÖí=Éê=çåÇÉê=~åÇÉêÉ=îççê=Ç~í=ÇÉ=`q^=îçääÉÇáÖ=çé=ÇÉ=ÜççÖíÉ=áë=î~å=ï~í=Éê=áë=îÉêâçÅÜí=Éå=ï~í=
ïÉä=Éå=ï~í=åáÉí=ÄáååÉå=ÇÉ=äÉîÉêáåÖëçãî~åÖ=áë=çéÖÉåçãÉåK=aáí=îÉêÖÉã~ââÉäáàâí=ççâ=òáàå=ïÉêâ=íáàÇÉåë=
ÇÉ=éêáàëçåÇÉêÜ~åÇÉäáåÖK=

OJ=aÉ=`q^=ãÉÇÉïÉêâÉê=ÇáÉåÉå=íÉ=ïçêÇÉå=ÖÉ≥åëíêìÉÉêÇ=Ç~í=Çáí=ÇÉ=åáÉìïÉ=éêçÅÉÇìêÉ=áë=ï~~êå~~ê=
ÖÉïÉêâí=ÇáÉåí=íÉ=ïçêÇÉåK=

PJ=lã=ÜÉí=ãÉÉíÄ~~ê=íÉ=ã~âÉå=ïçêÇí=Éê=ÉÉå=éêÉëí~íáÉ=áåÇáÅ~íçê=EmfF=ÖÉâçééÉäÇ=~~å=ÇÉòÉ=~ÅíáîáíÉáíK=
aÉòÉ=~ÅíáîáíÉáí=ãÉäÇí=ÇÉ=Å~äÅìä~íçê=~Ñ=áå=p^m=å~Ç~í=Ç~í=ÇÉ=ÅÜÉÅâ=Çççê=ÇÉ=`q^=áë=ìáíÖÉîçÉêÇK=gÉ=âìåí=
Çáí=òáÉå=~äë=ÉÉå=Ü~åÇçîÉê=ãçãÉåí=î~å=ÇÉ=`q^=å~~ê=ÇÉ=Å~äÅìä~íçêI=òç~äë=ÇÉòÉ=ççâ=ÖÉÄêìáâí=ïçêÇí=
íìëëÉå=ÇÉ=~ÑÇÉäáåÖÉå=îÉêâççé=J=éêçàÉÅíã~å~ÖÉãÉåí=Éå=éêçàÉÅíã~å~ÖÉãÉåí=J=áåëí~ää~íáÉK=

Toevoegen extra controle in offertetraject 

Actie Aantal 

Benodigde FTE 2 

Opleiding/training - 

Evaluatie 4 uur 

=

mä~ååáåÖ=

=

aÉ=áãéäÉãÉåí~íáÉ=î~å=ÄçîÉåëí~~åÇÉ=â~å=ÄáååÉå=íïÉÉ=ïÉâÉå=éä~~íëîáåÇÉåK=

hçëíÉå=éÉê=à~~ê= W==€ OMVKMMM=
fåîÉëíÉêáåÖ=éÉê=à~~ê= W==€   NNKROM=

hçëíÉåêÉÇìÅíáÉ=éÉê=à~~ê= W==€ NRTKVUQ=EEOMVKMMM=Ó=NNKROMF=Ó=OMBFF=



    

 

 

Winstverhoging door verlaging van faalkosten    ====================PU=

 

 

 

OK=`Éåíê~äÉ=eo=Å~äÅìä~íáÉíççä=îççê=ÇÉ=~ÑÇÉäáåÖ=îÉêâççé=Éå=áåëí~ää~íáÉ=

NJ=^ääÉêÉÉêëí=ÇáÉåí=Éê=ÉÉå=ÄÉêáÅÜí=çéÖÉëíÉäÇ=íÉ=ïçêÇÉå=ãÉí=ÉÉå=áåëíêìÅíáÉ=îççê=ÜÉí=ïÉêâÉå=ãÉí=ÇÉ=
åáÉìïÉ=ëÉêîÉê=eo=Å~äÅìä~íáÉíççäK=aáí=áë=ÉÉå=ÄÉëí~~åÇ=ÇçÅìãÉåíK=aÉòÉ=ÇáÉåí=îÉêòçåÇÉå=íÉ=ïçêÇÉå=
Çççê=ÇÉ=ãçåí~ÖÉã~å~ÖÉê=~~å=~ääÉ=j`m=Å~äÅìä~íçêÉå=Éå=ëìéÉêîáëçêëK=

OJ=aÉ=eo=Å~äÅìä~íáÉíççä=ÇáÉåí=Çççê=ÇÉ=ÜÉäéÇÉëâ=ÅÉåíê~~ä=çé=ÇÉ=hlkb=ëÉêîÉê=ÖÉéä~~íëí=íÉ=ïçêÇÉåK=
eáÉêîççê=ÇáÉåí=ÇÉ=ãçåí~ÖÉã~å~ÖÉê=ÉÉå=~~åîê~~Ö=áå=îá~=jóa~í~=Äáà=ÇÉ=ÜÉäéÇÉëâK=aÉ=äçÅ~íáÉ=î~å=ÇÉ=
eo=Å~äÅìä~íáÉíççä=ÇáÉåí=ÄÉå~ÇÉêÄ~~ê=íÉ=òáàå=îççê=òçïÉä=ÇÉ=Å~äÅìä~íçêÉå=î~å=ÇÉ=~ÑÇÉäáåÖ=îÉêâççéI=~äë=

îççê=ÇÉ=ãçåí~ÖÉã~å~ÖÉê=Éå=ÇÉ=ëìéÉêîáëçêë=î~å=ÇÉ=~ÑÇÉäáåÖ=áåëí~ää~íáÉK=

PJ=k~=~ÑêçåÇáåÖ=éìåí=OI=ÇáÉåÉå=~ääÉ=äçëëÉ=Å~äÅìä~íáÉ=ãçÇìäÉë=î~å=áÉÇÉêÉ=ÖÉÄêìáâÉê=òáàåLÜ~~ê=m`=
îÉêïáàÇÉêÇ=íÉ=ïçêÇÉåK=aÉ=ÜÉäéÇÉëâ=ò~ä=Çáí=áå=çéÇê~ÅÜí=î~å=ÇÉ=ãçåí~ÖÉã~å~ÖÉê=çé=~Ñëí~åÇ=îá~=ÇÉ=
ÅÉåíê~äÉ=ÜÉäéÇÉëâíççä=Úo~Çá~Û=âìååÉå=ìáíîçÉêÉåK==

QJ=k~=~ÑêçåÇáåÖ=éìåí=PI=ëíììêí=ÇÉ=ãçåí~ÖÉã~å~ÖÉê=ÉÉå=ÄÉêáÅÜí=å~~ê=ÇÉ=ÄÉíêçââÉåÉå=Ç~í=î~å~Ñ=Ç~í=
ãçãÉåí=ÇÉòÉ=eo=Å~äÅìä~íáÉíççä=ÖÉÄêìáâí=ÇáÉåí=íÉ=ïçêÇÉåK=aÉ=ãçåí~ÖÉã~å~ÖÉê=ò~ä=íÉîÉåë=ÜÉí=
~~åëéêÉÉâéìåí=òáàå=ãKÄKíK=ìéÇ~íÉë=î~å=ÜÉí=éêçÖê~ãã~K=eáà=ò~ä=Çáí=îÉêÇÉê=ÅçããìåáÅÉêÉå=ãÉí=ÇÉ=
ÄÉíêçââÉåÉåK=

=

Centrale HR calculatietool voor afdeling verkoop en  installatie 

Actie Aantal 

Benodigde FTE 2 

Opleiding/training 4 uur 

Evaluatie 4 uur 

=

mä~ååáåÖ=

=

aÉ=áãéäÉãÉåí~íáÉ=î~å=ÄçîÉåëí~~åÇÉ=â~å=ÄáååÉå=ÇêáÉ=ïÉâÉå=éä~~íëîáåÇÉåK=

hçëíÉå=éÉê=à~~ê= W==€ QNUKMMM=
fåîÉëíÉêáåÖ=éÉê=à~~ê= W==€   =========M=

hçëíÉåêÉÇìÅíáÉ=éÉê=à~~ê= W==€ PPQKQMM==EQNUKMMM=Ó=OMBF=

=



    

 

 

Winstverhoging door verlaging van faalkosten    ====================PV=

 

 

 

fãéäÉãÉåí~íáÉîççêëíÉä=~ÑÇÉäáåÖ=áåëí~ää~íáÉWfãéäÉãÉåí~íáÉîççêëíÉä=~ÑÇÉäáåÖ=áåëí~ää~íáÉWfãéäÉãÉåí~íáÉîççêëíÉä=~ÑÇÉäáåÖ=áåëí~ää~íáÉWfãéäÉãÉåí~íáÉîççêëíÉä=~ÑÇÉäáåÖ=áåëí~ää~íáÉW====

=

eÉí=ãçåí~ÖÉÄìÇÖÉí=ïçêÇí=ÄáååÉå=ÇÉ=îÉêâççé~ÑÇÉäáåÖ=ãÉí=ÉÉå=~åÇÉêÉ=íççä=ÄÉêÉâÉåÇ=Ç~å=ï~~êãÉÉ=
ÇÉ=áåëí~ää~íáÉ~ÑÇÉäáåÖ=Çáí=òÉäÑ=ÄÉêÉâÉåíK=eÉí=Ääáàâí=Ç~í=ÇÉ=ÄÉêÉâÉåáåÖëíççä=ÇáÉ=ÇÉ=Å~äÅìä~íçê=ÖÉÄêìáâí=
îÉêçìÇÉêÇ=áë=Éå=Ç~í=ÇÉ=áåëí~ää~íáÉ=êÉâÉåí=ãÉí=ÉÉå=eoJíççä=ÇáÉ=P=êÉîáëáÉë=îÉêÇÉê=áëK=bÉå=ÅêìÅá~~ä=
îÉêëÅÜáä=áå=ÄÉáÇÉ=îÉêëáÉëI=áë=Ç~í=ÇÉ=çìÇÉ=îÉêëáÉ=ìáíÖ~~í=î~å=ÉÉå=ÄÉé~~äÇÉ=îÉêãÉåáÖîìäÇáÖáåÖëÑ~Åíçê=
îççê=ãçåí~ÖÉJìêÉå=Äáà=eáÖÜJoáëÉ

NS
=ÄçîÉå=ÇÉ=NRM=ãÉíÉê=Éå=ÇÉ=åáÉìïÉ=îÉêëáÉ=ÇÉòÉ=

îÉêãÉåáÖîìäÇáÖáåÖëÑ~Åíçê=~ä=íçÉé~ëí=Äáà=eáÖÜJoáëÉ=ÄçîÉå=ÇÉ=TM=ãÉíÉêK=

bÉå=íïÉÉÇÉ=~~åÇ~ÅÜíëéìåí=ÄáååÉå=ÇÉ=ãçåí~ÖÉ~ÑÇÉäáåÖI=áë=ÜÉí=å~äÉîÉå=î~å=ÇÉ=òçÖÉå~~ãÇÉ=ÚpáíÉ=
oÉ~ÇáåÉëë=ER=~ÄëçäìíÉëFÛK=aáí=òáàå=îççêï~~êÇÉå=ï~~ê~~å=ÇÉ=ÄçìïâìåÇáÖ=~~ååÉãÉê=ÇáÉåí=íÉ=îçäÇçÉå=
~äîçêÉåë=ÇÉ=ãçåí~ÖÉ=î~å=hlkb=â~å=Éå=ã~Ö=~~åî~åÖÉåK=eáÉêáå=ïçêÇí=çåÇÉê=~åÇÉêÉ=çãëÅÜêÉîÉå=
Ç~í=ÇÉ=äáÑíëÅÜ~ÅÜí=ïáåÇJ=Éå=ï~íÉêÇáÅÜí=ãçÉí=òáàå=EÉê=ïçêÇí=áããÉêë=ççâ=ÉäÉâíêçåáÅ~=áå=ÇÉ=äáÑíëÅÜ~ÅÜí=
ÖÉãçåíÉÉêÇFI=Ç~í=ÇÉ=íçÉÖ~åÖëïÉÖ=å~~ê=ÇÉ=äáÑíëÅÜ~ÅÜí=îêáà=ÄÉÖ~~åÄ~~ê=áëI=ÉíÅK=oÉÖÉäã~íáÖ=âçãí=ÜÉí=

îççê=Ç~í=ÉÉå=ëìéÉêîáëçê=îµµê=ëí~êí=ãçåí~ÖÉ=ÇÉ=ÄçìïâìåÇáÖÉ=çãÖÉîáåÖ=áåëéÉÅíÉÉêí=Éå=ãçÉí=
Åçåëí~íÉêÉå=Ç~í=Éê=åáÉí=îçäÇ~~å=áë=~~å=ÇÉòÉ=páíÉ=oÉ~ÇáåÉëëK=_áà=ãÉäÇáåÖ=~~å=ÇÉ=ÄçìïâìåÇáÖ=
~~ååÉãÉê=ïçêÇí=ÜÉã=îÉêíÉäÇ=Ç~í=Çáí=ò~ä=ïçêÇÉå=çéÖÉäçëí=îµµê=Ç~í=ÇÉ=ãçåí~ÖÉ=ëí~êíK=t~ååÉÉê=
îÉêîçäÖÉåë=ÇÉ=ÅçãéäÉíÉ=äáÑí=çé=ÇÉ=~ÑÖÉëéêçâÉå=Ç~íìã=çé=ÇÉ=Äçìïéä~~íë=ïçêÇí=ÖÉäÉîÉêÇ=Éå=Ääáàâí=
Ç~í=ÇÉ=R=~ÄëçäìíÉë=åáÉí=òáàå=å~ÖÉäÉÉÑÇI=ïçêÇí=Éê=íçÅÜ=å~~ê=~äíÉêå~íáÉîÉå=ÖÉòçÅÜí=çã=íÉ=âìååÉå=
ëí~êíÉåK=

=

sççê=ÇÉ=~ÑÇÉäáåÖ=áåëí~ää~íáÉ=òáàå=Éê=ÇêáÉ=áåíÉêîÉåíáÉ=ãçÖÉäáàâÜÉÇÉå=çã=ÇÉ=âåÉäéìåíÉå=~~å=íÉ=é~ââÉåW==

NK=cÉÉÇÄ~Åâ=Çççê=ëìéÉêîáëçê=áåîçÉêÉå=áå=p^mK=
OK=oÉâÉåáåÖ=ÜçìÇÉå=ãÉí=ïççåéä~~íë=î~å=ãçåíÉìêë=Äáà=çéëíÉääÉå=ãçåí~ÖÉéä~ååáåÖK=
PK=páíÉ=oÉ~ÇáåÉëë=ERJ~ÄëçäìíÉëF=ëíêÉåÖÉê=å~äÉîÉå=Éå=çéîçäÖÉåK=

=

NK=cÉÉÇÄ~Åâ=Çççê=ëìéÉêîáëçê=áåîçÉêÉå=áå=p^m=

NJ=^ääÉ=ëìéÉêîáëçêë=çåíî~åÖÉå=ÉÉå=ëÅÜêáàîÉå=î~å=ÇÉ=ãçåí~ÖÉã~å~ÖÉêI=ï~~êáå=òÉ=ïçêÇÉå=
ìáíÖÉåçÇáÖÇ=çé=â~åíççê=çã=ÇÉÉä=íÉ=åÉãÉå=~~å=ÉÉå=p^m=íê~áåáåÖK=få=ÇÉòÉ=ÄêáÉÑ=ëí~~í=íÉîÉåë=ÇÉ=
êÉÇÉå=îççê=ÇÉòÉ=íê~áåáåÖ=îÉêãÉäÇ=Éå=ÇÉ=îççêÇÉäÉå=ïÉäâÉ=ÇÉòÉ=îÉê~åÇÉêáåÖ=î~å=ïÉêâÉå=Çáí=ÜÉÉÑí=
îççê=ÇÉ=çêÖ~åáë~íáÉK=

OJ=lé=ÇÉ=Ç~Ö=î~å=ÇÉ=íê~áåáåÖ=çåíî~åÖÉå=ÇÉ=ëìéÉêîáëçêë=ÉÉå=Ü~åÇJçìí=ãÉí=ÇÉ=ïÉêâáåëíêìÅíáÉ=îççê=
ÜÉí=áåîçÉêÉå=î~å=ÉÉå=ÑÉÉÇÄ~Åâ=áå=p^m=Éå=ïçêÇÉå=Éê=áå=ÇÉ=íÉëíçãÖÉîáåÖ=î~å=p^m=ÑÉÉÇÄ~Åâë=
áåÖÉîçÉêÇK=mêçÄäÉãÉå=ï~~ê=ãÉå=íÉÖÉå=~~åäççéí=âçãÉå=ÇáêÉÅí=~~å=ÜÉí=äáÅÜí=Éå=âìååÉå=íÉê=éä~~íëÉ=
íçÉÖÉäáÅÜí=ïçêÇÉåK=qÉîÉåë=ïçêÇí=Éê=ÉÉå=~~åëéêÉÉâéìåíI=ÉÉå=òçÖÉå~~ãÇÉ=âÉóJìëÉê=âÉåÄ~~ê=

ÖÉã~~âí=ï~~ê=ãÉå=íÉêÉÅÜí=â~å=áåÇáÉå=ãÉå=íçÅÜ=åçÖ=éêçÄäÉãÉå=ãçÅÜí=çåÇÉêîáåÇÉå=Äáà=ÜÉí=
áåîçÉêÉåK=

=

Feedback door supervisor invoeren in SAP 

Actie Aantal 

Benodigde FTE 8 (6 supervisors, 1 montagemanager, 1 trainer) 

Opleiding/training 8 uur 

Evaluatie 8 uur 

=

                                                             

16
  High-Rise = hoogbouw; binnen Europa betreft dit liften met een hefhoogte boven de 70 meter 



    

 

 

Winstverhoging door verlaging van faalkosten    ====================QM=

 

 

 

mä~ååáåÖ=

=

aÉ=áãéäÉãÉåí~íáÉ=î~å=ÄçîÉåëí~~åÇÉ=â~å=ÄáååÉå=îáÉê=ïÉâÉå=éä~~íëîáåÇÉåK=

hçëíÉå=éÉê=à~~ê= W==€ OUKMRM=

fåîÉëíÉêáåÖ=éÉê=à~~ê= W==€   QKOQU=
hçëíÉåêÉÇìÅíáÉ=éÉê=à~~ê= W==€ NOKRQM=

=

OK=oÉâÉåáåÖ=ÜçìÇÉå=ãÉí=ïççåéä~~íë=î~å=ãçåíÉìêë=íáàÇÉåë=áåéä~ååÉå=

aÉ=ãçåí~ÖÉéä~ååáåÖ=Éå=ÇÉ=áåòÉí=î~å=ãçåíÉìêë=ïçêÇí=áå=ÇÉ=ÜìáÇáÖÉ=éêçÅÉëëÉå=îÉêêáÅÜí=Çççê=ÇÉ=

ëìéÉêîáëçêK=

NJ=aÉ=ãçåí~ÖÉã~å~ÖÉê=áåëíêìÉÉêí=ÇÉ=ëìéÉêîáëçêë=Çççê=ãáÇÇÉä=î~å=ÉÉå=ëÅÜêáàîÉåI=Ç~í=ÇÉ=ëìéÉêîáëçê=
íáàÇÉåë=ÜÉí=áåéä~ååÉå=î~å=ãçåíÉìêë=ëíÉêâ=êÉâÉåáåÖ=ÇáÉåí=íÉ=ÜçìÇÉå=ãÉí=ÇÉ=ïççåéä~~íë=î~å=ÇÉ=
ãçåíÉìêë=áå=êÉä~íáÉ=íçí=ÇÉ=ïÉêâÉå=ï~~ê=òáà=çé=ïçêÇÉå=áåÖÉéä~åÇK=

OJ=jçåíÉìêë=ÇáÉåÉå=òçîÉÉä=~äë=ãçÖÉäáàâ=ÄáååÉå=ÉÉå=ëíê~~ä=î~å=NM=âã=íÉ=ïçêÇÉå=áåÖÉòÉíK=
ráíòçåÇÉêáåÖÉå=òìääÉå=Éê=òáàåI=ÇççêÇ~í=ÜççÑÇãçåíÉìêë=ãÉí=ëéÉÅá~äáëíáëÅÜÉ=âÉååáë=î~å=ÄÉé~~äÇÉ=
éêçÇìÅíÉå=çÑ=áåëí~ää~íáÉãÉíÜçÇÉå=çé=ëéÉÅáÑáÉâÉ=éêçàÉÅíÉå=åçÇáÖ=òáàåK=lã=ÇÉòÉ=ÖêçÉé=ëéÉÅá~äáëíÉå=íÉ=
âìååÉå=îÉêÖêçíÉåI=òìääÉå=ÜççÑÇãçåíÉìêë=ãÉí=~ãÄáíáÉ=áåÖÉòÉí=ïçêÇÉå=áå=ÉÉå=äÉÉêíê~àÉÅíK=

=

Rekening houden met woonplaats van monteurs tijdens  inplannen 

Actie Aantal 

Benodigde FTE 6 

Opleiding/training - 

Evaluatie 8 uur 

=

mä~ååáåÖ=

=

aÉ=áãéäÉãÉåí~íáÉ=î~å=ÄçîÉåëí~~åÇÉ=â~å=ÄáååÉå=N=ïÉÉâ=éä~~íëîáåÇÉåK=

hçëíÉå=éÉê=à~~ê= W==€ PONKMOQ=

fåîÉëíÉêáåÖ=éÉê=à~~ê= W==€         UVP=

hçëíÉåêÉÇìÅíáÉ=éÉê=à~~ê= W==€ NSMKRNO=

=



    

 

 

Winstverhoging door verlaging van faalkosten    ====================QN=

 

 

 

PK=páíÉ=oÉ~ÇáåÉëë=ERJ~ÄëçäìíÉëF=ä~íÉå=çåÇÉêíÉâÉåÉå=Çççê=çéÇê~ÅÜíÖÉîÉê=

aÉòÉ=î~ëíÖÉäÉÖÇÉ=éêçÅÉÇìêÉ=ïçêÇí=áå=ÇÉ=éê~âíáàâ=åáÉí=îçäÇçÉåÇÉ=çéÖÉîçäÖÇK=

NJ=aÉ=ãçåí~ÖÉã~å~ÖÉê=áåëíêìÉÉêí=Éå=ÄÉå~Çêìâí=ÇÉ=ëìéÉêîáëçêë=Çççê=ãáÇÇÉä=î~å=ÉÉå=ëÅÜêáàîÉåI=Ç~í=
Éê=ÖÉïÉêâí=ÇáÉåí=íÉ=ïçêÇÉå=îçäÖÉåë=ÇÉ=éêçÅÉÇìêÉK=

OJ=eÉí=áå=Äáàä~ÖÉ=s=çéÖÉåçãÉå=ÑçêãìäáÉê=ÚfåëéÉÅíáÉäáàëí=páíÉ=oÉ~ÇáåÉëëÛ=ò~ä=Çççê=ÇÉ=ãçåí~ÖÉã~å~ÖÉê=
å~~ê=ÇÉ=ÄÉíêÉÑÑÉåÇÉ=ëìéÉêîáëçêë=ïçêÇÉå=ÖÉòçåÇÉå=ãÉí=ÇÉ=ãÉÇÉÇÉäáåÖ=Ç~í=Çáí=ÑçêãìäáÉê=îççê=
~~åî~åÖ=ãçåí~ÖÉ=Çççê=ÇÉ=ëìéÉêîáëçê=áåÖÉîìäÇ=ÇáÉåí=íÉ=ïçêÇÉå=çé=ÇÉ=Äçìïéä~~íëK=

PJ=_áà=~ÑïáàâáåÖÉå=ò~ä=ÇÉ=ëìéÉêîáëçê=ÉÉå=ãÉäÇáåÖ=ãçÉíÉå=ã~âÉå=å~~ê=ÇÉ=ÄçìïâìåÇáÖ=~~ååÉãÉêI=
Ç~í=hlkb=ÇÉ=ãçåí~ÖÉ=åáÉí=â~å=~~åî~åÖÉå=îççêÇ~í=ÇÉ=çéÉåëí~~åÇÉ=éìåíÉå=òáàå=çéÖÉäçëíK=

=

Rekening houden met woonplaats van monteurs tijdens  inplannen 

Actie Aantal 

Benodigde FTE 7 (6 supervisors, 1 montagemanager) 

Opleiding/training 4 uur 

Evaluatie 8 uur 

=

mä~ååáåÖ=

=

aÉ=áãéäÉãÉåí~íáÉ=î~å=ÄçîÉåëí~~åÇÉ=â~å=ÄáååÉå=N=ïÉÉâ=éä~~íëîáåÇÉåK=

hçëíÉå=éÉê=à~~ê= W==€  PKTSO=

fåîÉëíÉêáåÖ=éÉê=à~~ê= W==€  NKTUS=
hçëíÉåêÉÇìÅíáÉ=éÉê=à~~ê= W==€ =PKTSO=

=

=



    

 

 

Winstverhoging door verlaging van faalkosten    ====================QO=

 

 

 

fãéäÉãÉåí~íáÉîççêëíÉä=~ÑÇÉäáåÖ=áåâççéWfãéäÉãÉåí~íáÉîççêëíÉä=~ÑÇÉäáåÖ=áåâççéWfãéäÉãÉåí~íáÉîççêëíÉä=~ÑÇÉäáåÖ=áåâççéWfãéäÉãÉåí~íáÉîççêëíÉä=~ÑÇÉäáåÖ=áåâççéW====

=

sççê=ÇÉ=~ÑÇÉäáåÖ=áåâççé=òáàå=Éê=íïÉÉ=áåíÉêîÉåíáÉ=ãçÖÉäáàâÜÉÇÉå=çã=â~åëÉå=íÉ=ÄÉåìííÉåW==

NK=bñíê~=çåÇÉêÜ~åÇÉäáåÖ=ãÉí=çÑÑÉêíÉéêáàë=î~å=äÉîÉê~åÅáÉêë=
OK=aáêÉÅí=~~åã~âÉå=î~å=ÉÉå=mlI=òçåÇÉê=^q_=î~å=éêçàÉÅíã~å~ÖÉãÉåí=

=

NK=bñíê~=çåÇÉêÜ~åÇÉäáåÖ=ãÉí=çÑÑÉêíÉéêáàë=î~å=äÉîÉê~åÅáÉêë=

NJ=aÉ=Éñíê~=çåÇÉêÜ~åÇÉäáåÖ=áå=éêáàë=å~=çåíî~åÖëí=î~å=ÇÉ=îÉêëÅÜáääÉåÇÉ=~~åÖÉîê~~ÖÇÉ=çÑÑÉêíÉë=î~å=
îÉêëÅÜáääÉåÇÉ=äÉîÉê~åÅáÉêë=ÇáÉåí=íçÉÖÉîçÉÖÇ=íÉ=ïçêÇÉå=áå=ÇÉ=ÄÉëí~~åÇÉ=éêçÅÉÇìêÉK=eáÉêÇççê=äáÖí=
ÇÉòÉ=Ü~åÇÉäáåÖ=î~ëí=Éå=ÇáÉåí=Çáí=~äë=î~ëí=çåÇÉêÇÉÉä=íÉ=ïçêÇÉå=ìáíÖÉîçÉêÇ=Çççê=ÇÉ=ãÉÇÉïÉêâÉêë=
î~å=ÇÉ=~ÑÇÉäáåÖ=áåâççéK==
OJ=aÉ=âï~äáíÉáíëã~å~ÖÉê=ÇáÉåí=ÇÉòÉ=ïáàòáÖáåÖ=íÉ=îÉêïÉêâÉå=áå=ÇÉ=ÜìáÇáÖÉ=éêçÅÉëëÉåK=
PJ=aÉ=ã~å~ÖÉê=áåâççé=ÇáÉåí=ÜáÉêî~å=ÇÉ=áåâççéãÉÇÉïÉêâÉêë=çé=ÇÉ=ÜççÖíÉ=íÉ=ëíÉääÉå=ãáÇÇÉäë=ÉÉå=

ëÅÜêáàîÉå=ï~~êáå=ÇÉòÉ=ÖÉïáàòáÖÇÉ=éêçÅÉÇìêÉ=ïçêÇí=íçÉÖÉäáÅÜíK=bîÉåíìÉÉä=â~å=ÇÉòÉ=ãÉÇÉÇÉäáåÖ=
îÉêëíÉêâí=ïçêÇÉå=Çççê=ÜÉí=áåéä~ååÉå=î~å=ÉÉå=áåíÉêå=çîÉêäÉÖ=ãÉí=ÇÉ=ÄÉíêçââÉå=ãÉÇÉïÉêâÉêëKeáÉêáå=
â~å=ÉÉå=Éå=~åÇÉê=ãçåÇÉäáåÖ=ïçêÇÉå=íçÉÖÉäáÅÜí=Éå=ëíÉäí=ÇÉ=ãÉÇÉïÉêâÉêë=áå=ëí~~í=íÉ=êÉ~ÖÉêÉåK=

=

Extra onderhandeling met offerteprijs van leveranci ers 

Actie Aantal 

Benodigde FTE 4 

Opleiding/training 4 uur 

Evaluatie 8 uur 

=

mä~ååáåÖ=

=

aÉ=áãéäÉãÉåí~íáÉ=î~å=ÄçîÉåëí~~åÇÉ=â~å=ÄáååÉå=íïÉÉ=ïÉâÉå=éä~~íëîáåÇÉåK=

hçëíÉå=éÉê=à~~ê= W==          åKÄK=
fåîÉëíÉêáåÖ=éÉê=à~~ê= W==€    SKPQR=

táåëí=éÉê=à~~ê= W==€ =PMKMMM=

=

OK=aáêÉÅí=~~åã~âÉå=î~å=ÉÉå=mlI=òçåÇÉê=^q_=î~å=éêçàÉÅíã~å~ÖÉãÉåí=

NJ=eÉí=ä~íÉå=îÉêî~ääÉå=î~å=ÜÉí=~~åã~âÉå=î~å=ÉÉå=^q_=Çççê=éêçàÉÅíã~å~ÖÉãÉåí=ÇáÉåí=íÉ=ïçêÇÉå=
îÉêïáàÇÉêÇ=~äë=~ÅíáÉ=áå=ÇÉ=ÄÉëí~~åÇÉ=éêçÅÉÇìêÉK=
OJ=aÉ=~ÅíáÉ=Ú~~åã~âÉå=mlÛ=ÇáÉåí=çéÖÉåçãÉå=íÉ=ïçêÇÉå=áå=ÇÉ=éêçÅÉÇìêÉäÉ=Ü~åÇÉäáåÖ=î~å=ÇÉ=
~ÑÇÉäáåÖ=áåâççé=Çççê=ÇÉ=âï~äáíÉáíëã~å~ÖÉêK==
aÉ=éêçÅÉÇìêÉ=îççê=ÜÉí=~~åã~âÉå=î~å=ÉÉå=^q_I=ÇáÉ=å~~ê=~~åäÉáÇáåÖ=î~å=ÉÉå=Çççê=ÇÉ=áåâççé=
~ÑÇÉäáåÖ=~~åÖÉîê~~ÖÇÉ=çÑÑÉêíÉ=íçí=ëí~åÇ=áë=ÖÉâçãÉåI=âçãí=ÜáÉêÇççê=íÉ=îÉêî~ääÉå=Éå=ò~ä=Çççê=ÇÉ=

áåâççé~ÑÇÉäáåÖ=òÉäÑ=ïçêÇÉå=îÉêòçêÖÇK=
PJ=aÉ=ã~å~ÖÉê=áåâççé=ÇáÉåí=ÜáÉêî~å=ÇÉ=áåâççéãÉÇÉïÉêâÉêë=çé=ÇÉ=ÜççÖíÉ=íÉ=ëíÉääÉå=Çççê=ãáÇÇÉä=
î~å=ÉÉå=ëÅÜêáàîÉå=ï~~êáå=ÇÉòÉ=ÖÉïáàòáÖÇÉ=éêçÅÉÇìêÉ=ïçêÇí=íçÉÖÉäáÅÜíK=bîÉåíìÉÉä=â~å=ÇÉòÉ=
ãÉÇÉÇÉäáåÖ=îÉêëíÉêâí=ïçêÇÉå=Çççê=ÜÉí=áåéä~ååÉå=î~å=ÉÉå=áåíÉêå=çîÉêäÉÖ=ãÉí=ÇÉ=ÄÉíêçââÉå=
ãÉÇÉïÉêâÉêëK=eáÉêáå=â~åI=ï~~êáå=ÉÉå=Éå=~åÇÉê=ãçåÇÉäáåÖ=ïçêÇÉå=íçÉÖÉäáÅÜí=Éå=ëíÉäí=ÇÉ=
ãÉÇÉïÉêâÉêë=áå=ëí~~í=íÉ=êÉ~ÖÉêÉåK=



    

 

 

Winstverhoging door verlaging van faalkosten    ====================QP=

 

 

 

=

Direct aanmaken van een PO, zonder ATB van projectm anagement 

Actie Aantal 

Benodigde FTE 8 

Opleiding/training - 

Evaluatie 8 uur 

=

mä~ååáåÖ=

=

aÉ=áãéäÉãÉåí~íáÉ=î~å=ÄçîÉåëí~~åÇÉ=â~å=ÄáååÉå=íïÉÉ=ïÉâÉå=éä~~íëîáåÇÉåK=

hçëíÉå=éÉê=à~~ê= W==€ =UKPSM=

fåîÉëíÉêáåÖ=éÉê=à~~ê= W==€          M=

hçëíÉåêÉÇìÅíáÉ=éÉê=à~~ê= W==€ =UKPSM=

=



    

 

 

Winstverhoging door verlaging van faalkosten    ====================QQ=

 

 

 

fãéäÉãÉåí~íáÉîççêëíÉä=~ÑÇÉäáåÖ=éêçàÉÅíã~å~ÖÉãÉåíWfãéäÉãÉåí~íáÉîççêëíÉä=~ÑÇÉäáåÖ=éêçàÉÅíã~å~ÖÉãÉåíWfãéäÉãÉåí~íáÉîççêëíÉä=~ÑÇÉäáåÖ=éêçàÉÅíã~å~ÖÉãÉåíWfãéäÉãÉåí~íáÉîççêëíÉä=~ÑÇÉäáåÖ=éêçàÉÅíã~å~ÖÉãÉåíW====

=

sççê=ÇÉ=~ÑÇÉäáåÖ=éêçàÉÅíã~å~ÖÉãÉåí=òáàå=Éê=ÇêáÉ=áåíÉêîÉåíáÉ=ãçÖÉäáàâÜÉÇÉå=îççê=ÇÉ=âåÉäéìåíÉåW=

NK=bî~äìÉêÉå=î~å=éêçàÉÅíêÉëìäí~íÉå=å~=~ÑêçåÇáåÖ=éêçàÉÅíK=
OK=lîÉêÜÉ~ÇâçëíÉåéçëí=ÑçìíáÉÑ=çéÖÉåçãÉå=áå=îççêÅ~äÅìä~íáÉK=
PK=sÉê~åíïççêÇÉäáàâÜÉáÇ=éêçàÉÅíäÉáÇáåÖK=

=

NK=lã=íÉ=âìååÉå=îÉêÄÉíÉêÉå=Éå=íÉ=äÉêÉå=î~å=~ÑÖÉêçåÇÉ=éêçàÉÅíÉåI=ÇáÉåí=Éê=~~å=ÜÉí=ÉáåÇ=î~å=áÉÇÉê=
j`m=éêçàÉÅí=ÉÉå=éêçàÉÅíÉî~äì~íáÉ=éä~~íë=íÉ=îáåÇÉå=ãÉí=ÇÉ=ÄÉíêçââÉå=éêçàÉÅíãÉÇÉïÉêâÉêëK=
qçí=çé=ÜÉÇÉå=ÜÉÉÑí=Çáí=Äáà=ÉåâÉäÉ=éêçàÉÅíÉå=éä~~íëÖÉîçåÇÉåK=aáí=áë=à~ããÉêI=íÉãÉÉê=çãÇ~í=ÜÉí=åáÉí=
~ääÉÉå=éêçàÉÅíã~å~ÖÉãÉåí=Éå=ÇÉ=~ÑÇÉäáåÖ=áåëí~ää~íáÉ=ÄÉíêÉÑí=ÇáÉ=Äáàå~=Ç~ÖÉäáàâë=Äáà=ÜÉí=éêçàÉÅí=
ÄÉíêçââÉå=òáàåI=ã~~ê=ççâ=ÇÉ=îÉêâççéJ=Éå=áåâççé~ÑÇÉäáåÖÉåK=wÉâÉê=ÇÉòÉ=~ÑÇÉäáåÖÉåI=ÇáÉ=åáÉí=áå=ÇÉ=
âÉíÉå=~~åÉÉåÖÉëäçíÉå=òáàåI=ÜÉÄÄÉå=êÉä~íáÉÑ=ïÉáåáÖ=Åçåí~ÅíãçãÉåíÉå=ãÉí=Éäâ~~êK=gìáëí=Äáà=ÉÉå=

éêçàÉÅíÉî~äì~íáÉ=òìääÉå=ÄÉáÇÉ=~ÑÇÉäáåÖÉå=òáÅÜ=îÉêÇáÉéÉå=áå=Éäâ~~êë=éêçÄäÉã~íáÉâI=ã~~ê=ççâ=áå=Éäâ~~êë=
â~åëÉåX=ï~~ê=äáÖÖÉå=ÇÉ=â~åëÉå=çã=ãÉÉê=ïáåëí=íÉ=ÖÉåÉêÉêÉå=Éå=âçëíÉå=íÉ=êÉÇìÅÉêÉå=

OK=_áååÉå=hlkb=ïçêÇÉå=ÄÉé~~äÇÉ=âçëíÉåI=òç~äë=ÇÉ=âçëíÉå=î~å=ÇÉ=ëìéÉêîáëçêë=kb_I=Eë~ä~êáëëÉåI=
~ìíçâçëíÉåF=ã~~ê=ççâ=âÉìêáåÖëâçëíÉåI=~Ñî~äÅçåí~áåÉêëI=íê~åëéçêíâçëíÉå=î~å=ÇÉ=äáÑíÉå=Éå=éÉê=äáÑí=ÉÉå=
îççêòáÉåáåÖ=î~å=€ PRM=Ö~ê~åíáÉ=âçëíÉå=îÉêïÉêâí=áå=ÉÉå=î~ëí=ÄÉÇê~Ö=Ç~í=éÉê=äáÑí=áåíÉêå=áå=êÉâÉåáåÖ=

ïçêÇí=ÖÉÄê~ÅÜíK=jÉå=ÄÉêÉâÉåí=ÇÉ=ÜççÖíÉ=î~å=Çáí=ÄÉÇê~Ö=Çççê=ÇÉ=íçí~äÉ=âçëíÉå=éÉê=à~~ê=íÉ=ÇÉäÉå=
ãÉí=ÜÉí=~~åí~ä=äáÑíÉå=éÉê=à~~êK=bÉå=ëìéÉêîáëçê=ÜÉÉÑí=ÉÅÜíÉê=~~å=ÉÉå=ëí~åÇ~~êÇ=äáÑí=îÉÉä=ãáåÇÉê=ïÉêâ=
Ç~å=~~å=ÉÉå=ëéÉÅá~äÉ=äáÑí=ÇáÉ=ÄáååÉå=j`m=ïçêÇí=ÄÉÜ~åÇÉäÇK=aÉ=éêçàÉÅíÉå=ãÉí=ëí~åÇ~~êÇäáÑíÉå=
ïçêÇÉå=Çççê=Çáí=ÄÉÇê~Ö=éçëáíáÉÑ=ÄÉ≥åîäçÉÇK=aÉ=éêçàÉÅíÉå=ÄáååÉå=j`m=ÉÅÜíÉê=åÉÖ~íáÉÑI=çãÇ~í=ÇÉòÉ=
ÖÉÄìÇÖÉííÉÉêÇÉ=ìêÉå=òï~~ê=çîÉêëÅÜêÉÇÉå=ïçêÇÉå=Éå=Çáí=ÉÉå=ÇáêÉÅíÉ=âçëíÉåéçëí=îççê=ÜÉí=
éêçàÉÅíÄìÇÖÉí=ÄÉíÉâÉåíK=aÉòÉ=ÄÉÇê~ÖÉå=äçéÉå=çé=íçí=€ SMM=éÉê=äáÑíK=_áååÉå=ÉÉå=éêçàÉÅí=î~å=

ÖÉãáÇÇÉäÇ=NR=äáÑíÉå=ÄÉíÉâÉåí=Çáí=ÉÉå=îÉêäáÉë=Äáà=ëí~êí=çé=ÜÉí=éêçàÉÅíÄìÇÖÉí=î~å=€ VKMMM=éÉê=éêçàÉÅíK=

=

NK=bî~äìÉêÉå=î~å=éêçàÉÅíêÉëìäí~íÉå=å~=~ÑêçåÇáåÖ=éêçàÉÅí=

NJ=eÉí=ã~å~ÖÉãÉåí=áåëíêìÉÉêí=ÇÉ=ïÉêâåÉãÉêë=ÄáååÉå=ÇÉ=ÄÉíêçââÉå=~ÑÇÉäáåÖÉå=Ç~í=î~å=áÉÇÉê=j`m=
éêçàÉÅí=Éê=ÉÉå=Éî~äì~íáÉ=ÇáÉåí=éä~~íë=íÉ=îáåÇÉå=ÄáååÉå=ÉÉå=ã~~åÇ=å~=çîÉêÇê~ÅÜí=~~å=ÇÉ=âä~åí=
EçéäÉîÉêáåÖFK=
OJ=få=p^m=ÇáÉåí=Éê=ÉÉå=ãáäÉëíçåÉ=çéÖÉåçãÉå=íÉ=ïçêÇÉåI=ï~~ê~~å=ÇÉòÉ=~ÅíáîáíÉáí=áë=ÖÉâçééÉäÇ=EmfFK=
k~Ç~í=Éê=ÉÉå=Éî~äì~íáÉ=ÜÉÉÑí=éä~~íëÖÉîçåÇÉåI=ÇáÉåí=Çáí=~ÅíáÉéìåí=áå=p^m=~ÑÖÉãÉäÇ=íÉ=ïçêÇÉåK=aÉ=

éêçàÉÅíäÉáÇáåÖ=áë=ÜáÉêîççê=îÉê~åíïççêÇÉäáàâK=
PJ=oÉëìäí~íÉå=ÇáÉ=ìáí=ÇÉ=Éî~äì~íáÉ=å~~ê=îçêÉå=âçãÉåI=Ñáå~åÅáÉÉä=Éå=éêçÅÉÇìêÉÉäI=ïçêÇÉå=Çççê=
ãáÇÇÉä=î~å=ÉÉå=îÉêëä~Ö=ÖÉêÉÖáëíêÉÉêÇ=Éå=êçåÇÖÉòçåÇÉå=å~~ê=ÇÉ=ÄÉíêçââÉåÉåK=

=

Evalueren van projectresultaten na afronding projec t 

Actie Aantal 

Benodigde FTE 8 

Opleiding/training 4 uur 

Evaluatie 8 uur 

=

mä~ååáåÖ=

=



    

 

 

Winstverhoging door verlaging van faalkosten    ====================QR=

 

 

 

aÉ=áãéäÉãÉåí~íáÉ=î~å=ÄçîÉåëí~~åÇÉ=â~å=ÄáååÉå=íïÉÉ=ïÉâÉå=éä~~íëîáåÇÉåK=

hçëíÉå=éÉê=à~~ê= W==€ =NRMKMMM=E~~åå~ãÉF=

fåîÉëíÉêáåÖ=éÉê=à~~ê= W==€    PMKUUU=

hçëíÉåêÉÇìÅíáÉ=éÉê=à~~ê= W==€ ===RTKMQU=

=

OK=lîÉêÜÉ~ÇâçëíÉåéçëí=ÑçìíáÉÑ=çéÖÉåçãÉå=áå=îççêÅ~äÅìä~íáÉ=

NJ=bÉå=åáÉìïÉ=îÉêÇÉÉäëäÉìíÉä=îççê=ÜÉí=ÄÉÇê~Ö=ÚçîÉêÜÉ~ÇÛ=ÇáÉåí=íÉ=ïçêÇÉå=ÖÉ≥ãéäÉãÉåíÉÉêÇK=sççê=
^JéêçÅÉë=äáÑíÉå=ÉÉå=ÄÉÇê~Ö=î~å=€ OKVMM=éÉê=äáÑíI=Éå=îççê=ÉÉå=j`m=äáÑí=€=QKNMM=éÉê=äáÑíK=

OJ=mêçÅÉëÇÉîÉäçéãÉåí=ÇáÉåí=ÖÉ≥åëíêìÉÉêÇ=íÉ=ïçêÇÉå=çã=ÇÉòÉ=ÄÉÇê~ÖÉå=îççê=ÇÉ=j`m=äáÑíÉå=~~å=íÉ=
é~ëëÉå=áå=ÇÉ=p^m=îççêÅ~äÅìä~íáÉK=

=

Evalueren van projectresultaten na afronding projec t 

Actie Aantal 

Benodigde FTE 1 

Opleiding/training 4 uur 

Evaluatie 4 uur 

=

mä~ååáåÖ=

=

aÉ=áãéäÉãÉåí~íáÉ=î~å=ÄçîÉåëí~~åÇÉ=â~å=ÄáååÉå=íïÉÉ=ïÉâÉå=éä~~íëîáåÇÉåK=

hçëíÉå=éÉê=à~~ê= W==€ =NTNKMMM=
fåîÉëíÉêáåÖ=éÉê=à~~ê= W==€    =========M=

hçëíÉåêÉÇìÅíáÉ=éÉê=à~~ê= W==€ =NTNKMMM=

=

kççíW=
_áååÉå=j`m=éêçàÉÅíÉå=áë=Çáí=ÉÉå=ÄÉëé~êáåÖK=lêÖ~åáë~íáÉ=ÄêÉÉÇ=ÖÉòáÉå=ïçêÇÉå=ÄçîÉåëí~~åÇÉ=
âçëíÉå=ÖÉÅçãéÉåëÉÉêÇ=Çççê=ÜÉí=ÄÉÇê~Ö=Äáà=ëí~åÇ~~êÇ=äáÑíÉåK==

^äë=Éñíê~=~~åÇ~ÅÜíëÖÉÄáÉÇ=ÄáååÉå=mêçàÉÅíã~å~ÖÉãÉåí=ÜÉÄ=áâ=ÇÉ=îçäÖÉåÇÉ=Åçåëí~íÉêáåÖ=

çéÖÉåçãÉåW=

mêçàÉÅíã~å~ÖÉãÉåí=áë=íçí~~ä=îÉê~åíïççêÇÉäáàâ=îççê=ÜÉí=éêçàÉÅíêÉëìäí~~í=î~å~Ñ=îÉêâççéÑ~ëÉ=íçí=~~å=
ÇÉ=çéäÉîÉêáåÖ=~~å=ÇÉ=çéÇê~ÅÜíÖÉîÉêK=s~å=ÇÉ=éêçàÉÅíäÉáÇÉê=ïçêÇí=îÉêï~ÅÜí=Ç~í=Üáà=éêç~ÅíáÉÑ=Ü~åÇÉäíK=
aáí=ãÉí=ÄÉíêÉââáåÖ=íçí=ÇÉ=~ÅíáÉéìåíÉå=Éå=ÜÉí=ãçåáíçêÉå=Éå=áåÇáÉå=åçÇáÖ=ÄáàëíÉääÉå=î~å=ÇÉ=ÄìÇÖÉííÉå=
êáÅÜíáåÖ=ÇÉ=ÄÉíêçââÉå=~ÑÇÉäáåÖÉå=îÉêâççéI=áåâççé=Éå=áåëí~ää~íáÉK=få=ÇÉ=ÜìáÇáÖÉ=ëáíì~íáÉ=ÖÉÄÉìêí=Çáí=åçÖ=
íÉ=ïÉáåáÖK=eáÉêÇççê=áë=ÇÉ=Öêáé=çé=ÇÉ=éêçàÉÅíÄìÇÖÉííÉå=åáÉí=çéíáã~~äI=ã~~ê=â~å=ïÉä=îÉêÄÉíÉêÇ=
ïçêÇÉåK=lçêò~âÉå=äáÖÖÉå=áå=ÉÉå=ÜçÖÉ=ïÉêâÇêìâ=Çççê=ÇÉ=ÖêçíÉ=áãé~Åí=î~å=åáÉìïÉ=j`m=éêçàÉÅíÉå=
Éå=ÜÉí=ïÉÖî~ääÉå=î~å=ÉÉå=cqb=ÄáååÉå=ÇÉ=~ÑÇÉäáåÖK=a~~êå~~ëí=ÇáÉåí=ÇÉ=éêçàÉÅíäÉáÇáåÖ=Ü~~ê=êçä=íçÉ=íÉ=
ÉáÖÉåÉå=Çççê=ÖÉêáÅÜíÉ=~ÅíáÉë=ìáí=íÉ=òÉííÉå=Éå=çé=íÉ=îçäÖÉåK=s~å=ÄÉä~åÖ=áë=Ç~í=ÇÉ=êçä=ïçêÇí=ÖÉÇê~ÖÉå=
Éå=ÖÉíççåÇ=Çççê=ÜÉí=ã~å~ÖÉãÉåíI=òçÇ~í=ÄÉíêçââÉå=éÉêëçåÉå=ïÉíÉå=ïÉäâÉ=êçä=Éê=î~å=ÇÉ=
éêçàÉÅíäÉáÇáåÖ=ïçêÇí=îÉêï~ÅÜíK=

sççê=ÇÉ=áãéäÉãÉåí~íáÉ=ÜÉÄ=áâ=çåÇÉêëí~~åÇ=~ÇîáÉëW=

=



    

 

 

Winstverhoging door verlaging van faalkosten    ====================QS=

 

 

 

PK=sÉê~åíïççêÇÉäáàâÜÉáÇ=éêçàÉÅíäÉáÇáåÖ=

NJ=eÉí=ã~å~ÖÉãÉåí=áåëíêìÉÉêí=ÇÉ=ïÉêâåÉãÉêë=ÄáååÉå=ÇÉ=ÄÉíêçââÉå=~ÑÇÉäáåÖÉå=çîÉê=ÇÉ=êçä=î~å=ÇÉ=
éêçàÉÅíäÉáÇáåÖX=ÇÉ=éêçàÉÅíäÉáÇáåÖ=ÜÉÉÑí=ÇÉ=äÉáÇáåÖ=Éå=áë=îÉê~åíïççêÇÉäáàâ=îççê=ÜÉí=éêçàÉÅíêÉëìäí~~íK=
OJ=^ÑÇÉäáåÖ=îÉêíÉÖÉåïççêÇáÖÉêë=ïçêÇÉå=ÖÉ~ÅÜí=Äáà=ÇÉ=ÄÉíêçââÉå=áåíÉêåÉ=éêçàÉÅíÄÉëéêÉâáåÖÉå=
~~åïÉòáÖ=íÉ=òáàå=EÅ~K=çã=ÇÉ=îáÉê=ïÉâÉåFK=
PJ=^ÑÇÉäáåÖ=îÉêíÉÖÉåïççêÇáÖÉêë=ê~ééçêíÉêÉå=OJïÉâÉäáàâë=ÇÉ=éêçàÉÅíêÉëìäí~íÉå=~~å=ÇÉ=éêçàÉÅíäÉáÇáåÖ=
EÄî=ãçåí~ÖÉ=ññB=ÖÉêÉÉÇI=ññB=åçÖ=íÉ=ÄÉëíÉÇÉåI=ññB=åçÖ=ÄÉåçÇáÖÇFI=òçÇ~í=ÇÉ=éêçàÉÅíäÉáÇáåÖ=â~å=

ëíìêÉå=çé=ÜÉí=àìáëíÉ=ãçãÉåíK=

=

Verantwoordelijkheid projectleiding 

Actie Aantal 

Benodigde FTE 12 

Opleiding/training 8 uur 

Evaluatie 8 uur 

=

mä~ååáåÖ=

=

aÉ=áãéäÉãÉåí~íáÉ=î~å=ÄçîÉåëí~~åÇÉ=â~å=ÄáååÉå=îáÉê=ïÉâÉå=éä~~íëîáåÇÉåK=

=

aÉ=âçëíÉå=Ó=çéÄêÉåÖëíÉå=òáàå=åáÉí=ÇáêÉÅí=áå=ÖÉäÇ=ìáí=íÉ=ÇêìââÉåI=ã~~ê=òìääÉå=íÉêìÖ=íÉ=òáÉå=áå=ÉÉå=

ÄÉíÉêÉ=éêçàÉÅíÅçåíêçäÉ=Éå=ÓëíìêáåÖ=Çççê=ÜÉí=íçÉé~ëëÉå=î~å=ÉÉå=ÜÉäáâçéíÉêîáÉï=Çççê=ÇÉ=
éêçàÉÅíäÉáÇáåÖK=^äë=ÖÉîçäÖ=ÜáÉêî~å=â~å=íáàÇáÖ=ïçêÇÉå=ÄáàÖÉëíììêÇ=Éå=âìååÉå=îÉêÇÉêÉ=íçÉå~ãÉ=î~å=
âçëíÉå=íáàÇáÖ=~ÑÖÉêÉãÇ=ïçêÇÉåI=ï~í=ÜÉí=éêçàÉÅí=ÉáåÇêÉëìäí~~í=íÉå=ÖçÉÇÉ=ò~ä=âçãÉåK=
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5  Nawoord 
=

=

aÉ=~ÑÖÉäçéÉå=Q=à~~ê=ÜÉÄ=áâ=îÉÉä=ÖÉäÉÉêÇK=fâ=ÄÉå=ÄÉïìëíÉê=ÖÉïçêÇÉå=î~å=ÇÉ=éêçÅÉëëÉå=ÄáååÉå=çåòÉ=
çêÖ~åáë~íáÉK=fâ=ÜÉêâÉå=ÇÉ=ãÉíÜçÇáëÅÜÉ=~~åé~ââÉåI=éêçÅÉëÑäçïë=Éå=ãçÇÉääÉåI=ÇáÉ=ãÉÇÉ=~äë=äÉáÇê~~Ç=
ÜÉÄÄÉå=ÖÉÇáÉåÇ=îççê=ÇÉ=íçíëí~åÇâçãáåÖ=î~å=Çáí=ê~ééçêíK=qÉîÉåë=ÄÉëÅÜáâ=áâ=ãÉÉê=çîÉê=ÉÉå=
ÜÉäáâçéíÉêîáÉï=Éå=ÜÉÄ=áâ=ÇáîÉêëÉ=áåòáÅÜíÉå=îÉêâêÉÖÉåK=jáàå=~ÑëíìÇÉÉêíê~àÉÅí=ÜÉÄ=áâ=Ç~å=ççâ=~äë=éêÉííáÖ=
Éêî~êÉåK=eÉí=ÜÉÉÑí=ãáà=ëíÉÉÇë=ãÉÉê=ÖÉØåíÜçìëá~ëãÉÉêÇ=çã=Çáí=ê~ééçêí=íÉ=ëÅÜêáàîÉå=Éå=ò~âÉå=î~åìáí=
ÉÉå=~åÇÉêÉ=áåî~äëÜçÉâ=íÉ=ÄÉå~ÇÉêÉåI=íÉ=çåÇÉêÄçìïÉå=Éå=íÉ=~ÇîáëÉêÉåK=aÉ=ÄÉëéêÉâáåÖÉå=Éå=ÜÉí=
Äê~áåëíçêãÉå=ãÉí=ÉÉå=ÇÉêÇÉ=êçåÇçã=Çáí=çåÇÉêòçÉâ=ï~êÉå=éêÉííáÖ=Éå=ÜÉÄÄÉå=îÉÉä=îççê=ãáà=
ÄÉíÉâÉåÇK=eáÉêÇççê=ÜÉÄ=áâ=çåÇÉê=~åÇÉêÉ=ÜÉí=çåÇÉêïÉêé=ÄÉïìëí=âìååÉå=~ÑÄ~âÉåÉåI=ï~í=ÇÉ=
éê~âíáëÅÜÉ=ìáíîçÉêÄ~~êÜÉáÇ=íÉå=ÖçÉÇÉ=âçãíK=k~=áãéäÉãÉåí~íáÉ=ÄáååÉå=çåòÉ=~ÑÇÉäáåÖ=j`mI=äáÖí=Éê=
ïÉääáÅÜí=ÉÉå=ãçÖÉäáàâÜÉáÇ=çã=ÇÉ=~~åÄÉîÉäáåÖÉå=íÉ=áãéäÉãÉåíÉêÉå=ÄáååÉå=~åÇÉêÉ=~ÑÇÉäáåÖÉå=ÄáååÉå=

hlkbK==

=

dê~~Ö=ïáä=áâ=ÄáååÉå=hlkb=ÇÉ=ÜÉÉê=eK=_ìëëáåÖ=ÄÉÇ~åâÉå=îççê=ÜÉí=îêáàã~âÉå=î~å=íáàÇ=îççê=
íìëëÉåíáàÇëÉ=Éî~äì~íáÉëK=qÉîÉåë=ÄÉÇ~åâ=áâ=ÇÉ=ÜÉêÉå=dK=î~å=aáàâI=jK=î~å=aáàâI=tK=mìåíI=gK=káàâ~ãé=
Éå=oK=aÉäëÉå=îççê=Üìå=áåéìíI=ãÉÇÉïÉêâáåÖ=Éå=íáàÇ=ÇáÉ=òáà=ÄÉëÅÜáâÄ~~ê=ÜÉÄÄÉå=ÖÉëíÉäÇ=~~å=Çáí=
çåÇÉêòçÉâK=

a~~êå~~ëí=ÜÉÉÑí=ãáàå=~ÑëíìÇÉÉêÄÉÖÉäÉáÇÉêI=ÇÉ=ÜÉÉê=dK=lÇÉåâáêÅÜÉåI=ÉÉå=éçëáíáÉîÉ=ÄáàÇê~ÖÉ=ÖÉäÉîÉêÇ=
~~å=ÇÉ=íçíëí~åÇâçãáåÖ=î~å=Çáí=çåÇÉêòçÉâ=Çççê=âêáíáëÅÜ=Éå=î~åìáí=îÉêëÅÜáääÉåÇÉ=áåî~äëÜçÉâÉå=
ÑÉÉÇÄ~Åâ=íÉ=ÖÉîÉåK=

=
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6  Literatuurlijst 
=

=

o~ééçêíÉå=

^KqK^KmK=^Çêá~~åëÉå=EOMMSFI=c~~äâçëíÉåêÉÇìÅíáÉI=ä~íÉå=ïÉ=Äáà=ÜÉí=ÄÉÖáå=ÄÉÖáååÉåK=
ÜííéWLLÉëë~óKìíïÉåíÉKåäLRSOMPLNLpÅêáéíáÉ|^Çêá~~åëÉåKéÇÑ=

=

_çÉâÉå=

j~êáàå=jìäÇÉêë=EOMMTFK=TR=j~å~ÖÉãÉåíãçÇÉääÉåK=dêçåáåÖÉåLeçìíÉåW=tçäíÉêëJkççêÇÜçÑÑ=
fåíÉêîáÉï=ãÉí=ÜÉí=ã~å~ÖÉãÉåíI=áåëí~ää~íáÉã~å~ÖÉêI=ã~å~ÖÉê=âï~äáíÉáí=Éå=ãáäáÉìI=éêçàÉÅíäÉáÇÉêë=Éå=

Å~äÅìä~íçêÉå=î~å=hlkb=_s=

eÉåâ=häÉáàå=C=cêÉÇ=oçêáåâ=EOMMTFK=sÉê~åÇÉêã~å~ÖÉãÉåíI=bÉå=éä~å=î~å=~~åé~â=îççê=áåíÉÖê~äÉ=
çêÖ~åáë~íáÉîÉê~åÇÉêáåÖ=Éå=áååçî~íáÉK=^ãëíÉêÇ~ãW=mÉ~êëçå=bÇìÅ~íáçå=_ÉåÉäìñ=_s=

g~å=áå=Ûí=sÉäÇ=EOMMOFK=^å~äóëÉ=î~å=çêÖ~åáë~íáÉéêçÄäÉãÉåW=bÉå=íçÉé~ëëáåÖ=î~å=ÇÉåâÉå=áå=ëóëíÉãÉå=
Éå=éêçÅÉëëÉåI=UÉ=Çêìâ=bäëÉîáÉêK=

gK=áå=Ûí=sÉäÇ=EOMMTFK=^å~äóëÉ=î~å=ÄÉÇêáàÑëéêçÅÉëëÉåI=VÉ=ÇêìâK=dêçåáåÖÉåLeçìíÉåW=tçäíÉêëJkççêÇÜçÑÑ=

hï~äáíÉáíëÜ~åÇÄçÉâ=hlkb=_s=
=

tÉÄëáíÉë=

hlkb=fåíê~åÉí=ëáíÉ=

ÜííéWLLïïïKâçåÉKÅçãLåä|kiLã~áåL=
ÜííéWLLïïïKÖççÖäÉKåäL=
ÜííéWLLïïïKäáåâÉÇáåKÅçãL=
ÜííéWLLåäKïáâáéÉÇá~KçêÖL=
ÜííéWLLïïïKéãïáâáKåäL=
ÜííéWLLïïïKÅÄëKåäL=
ÜííéWLLïïïKáåíÉêã~ÅíáçåKåäL=
ÜííéWLLïïïKëáñëáÖã~KåäL=
ÜííéWLLïïïKâÉååáëÅçåëìäíKåäL=
ÜííéWLLïïïKåÅëáKåäL=
ÜííéWLLïïïKÄìáä~ÇîáÉëKåäL=

ÜííéWLLïïïK~ëäÄáëäÑçìåÇ~íáçåKçêÖL=
ÜííéWLLïïïKã~å~ÖÉãÉåíëáíÉKåäL=
ÜííéWLLïïïKîâÄ~åÉåKåäL=
ÜííéWLLïïïKéÉ~êëçåÉÇìÅ~íáçåKåäL=
ÜííéWLLïïïKã~å~ÖÉãÉåíâÉååáëÄ~åâKåäL=
ÜííéWLLïïïKîâÄ~åÉåKåäL=

=

lîÉêáÖÉ=

^ÑÄÉÉäÇáåÖ=

m~Öáå~=N=EÅçîÉêFW=

ÜííéWLLïïïKâçä~Äçê~KÅçãLåÉïëLáã~ÖÉëLçåäáåÉJÅçää~Äçê~íáçå|áÇNPNPRUPN|ëáòÉQPMKàéÖ=
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7  Bijlagen 

====

TTTTKNKNKNKN==== _áàä~ÖÉ=f=_áàä~ÖÉ=f=_áàä~ÖÉ=f=_áàä~ÖÉ=f===== ==== sÉêâä~êÉåÇÉ=ïççêÇÉåäáàëísÉêâä~êÉåÇÉ=ïççêÇÉåäáàëísÉêâä~êÉåÇÉ=ïççêÇÉåäáàëísÉêâä~êÉåÇÉ=ïççêÇÉåäáàëí====
=

=

EdFpiZ=EdäçÄ~äF=pìééäó=iáåÉ=Z=hlkb=c~ÄêáÉâÉå=ÇáÉ=ÅçãéäÉíÉ=äáÑíÉåLêçäíê~ééÉå=äÉîÉêÉå=~~å=ÇÉ=
hlkb=ciÛëK=

ci=Z=cêçåíäáåÉ=Ehlkb=kiF=

q`a=Z=qÉÅÜåáëÅÜ=`çåëíêìÅíáÉ=açëëáÉê=Z=éêçàÉÅíã~é=ãÉí=ÉÉå=ëí~åÇ~~êÇáåÇÉäáåÖ=ï~~êáå=~ääÉ=
~Ñëéê~âÉåI=ÅçêêÉëéçåÇÉåíáÉ=Éå=íÉâÉåáåÖÉå=î~å=ÉÉå=çéÇê~ÅÜí=ëí~~åK=

`^m=Z=`çåÑçêãáíó=^ëëÉëëãÉåí=mêçÅÉÇìêÉë=Z=hlkb=éêçÅÉÇìêÉ=îççê=ÇÉ=ÄÉé~äáåÖ=î~å=ÜÉí=
ÉåÖáåÉÉêáåÖJ=Éå=âÉìêáåÖëíê~àÉÅí=çé=Ä~ëáë=î~å=ÇÉ=ã~íÉ=î~å=çîÉêÉÉåëíÉããáåÖ=ãÉí=ÇÉ=oáÅÜíäáàå=iáÑíÉå=

Eia=VRLNSLb`F=î~å=ÇÉ=ÖÉâçòÉå=çéäçëëáåÖK=j~íÉ=î~å=çîÉêÉÉåëíÉããáåÖ=áë=î~ëíÖÉäÉÖÇ=áå=`^m=N=íLã=
PW=
`^m=N=Z=dÉÉå=b`=íóéÉâÉìêI=ã~~ê=ïÉä=ÅçåÑçêã=bkUN=åçêã=Ebpr=_rO=ÉåÖáåÉÉêáåÖF=
`^m=O=Z=^ääÉ=b`=íóéÉâÉìê=éêçÇìÅíÉå=Eci=ÉåÖáåÉÉêáåÖF=
`^m=P=Z=mêçÇìÅíÉå=~ÑïáàâÉåÇ=î~å=bkUN=åçêã=Ebpr=_rO=ÉåÖáåÉÉêáåÖF=

kb_=Z=kÉï=bèìáéãÉåí=_ìëáåÉëë=EåáÉìïÄçìïF=

bp`=Z=båÖáåÉÉêáåÖ=pìééçêí=`ÉåíÉê=

j`m=Z=j~àçê=`ìëíçãÉêë=C=mêçàÉÅíë=
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TTTTKKKKOOOO==== _áàä_áàä_áàä_áàä~~~~ÖÖÖÖÉÉÉÉ====ffffffff==== ==== mmmmêçÅÉëëÅÜÉã~=j`m=çÑÑÉêíÉêçÅÉëëÅÜÉã~=j`m=çÑÑÉêíÉêçÅÉëëÅÜÉã~=j`m=çÑÑÉêíÉêçÅÉëëÅÜÉã~=j`m=çÑÑÉêíÉ====
mêçÅÉëëÅÜÉã~=Új`m=çÑÑÉêíÉÛ=íçí=îÉêòÉåÇáåÖ=î~å=ÖÉî~äáÇÉÉêÇÉ=çÑÑÉêíÉK=

 

Figuur  7.1 Procesflow ontvangst 
MCP offerteaanvraag tot verzenden 
offerte naar klant 
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Figuur  7.2 Procesflow ontvangst opdracht tot overdracht naar installatie 

=

=



    

 

 

Winstverhoging door verlaging van faalkosten    ====================RO=

 

 

 

aÉ=îÉê~åíïççêÇÉäáàâÜÉÇÉå=áå=ÇÉ=éêçÅÉëÑäçï=î~å=ÑáÖììê=TKOW=
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Actie Verantwoordelijke Activiteit Omschrijving 
    1 Teamleider Toekenning projectleider De teamleider stelt bij ontvangst van een nieuwe opdracht, per 

project een projectleider aan welke het project gaat begeleiden. 
Toekenning op basis van capaciteit en key-account. 

    
2 Projectleider Beoordelen Project randvoorwaarden De projectleider controleert of de opdracht overeenkomt met de 

randvoorwaarden en stelt indien nodig in overleg met de 
afdeling inkoop, de voorcalculatie bij. 

    
3 Projectleider Contact opdrachtgever, opvragen planning 

en bouwkundige tekeningen 
De projectleider neemt contact op met de opdrachtgever en 
stemt de planning van liftlevering en tekenwerk af. Tevens 
stuurt hij de Project engineer aan om het tekenwerk op te 
starten. 

    
4 Project engineer Opstarten engineeringwerkzaamheden De project engineer voorziet de fabriek van informatie, zodat de 

fabriek het tekenwerk kan opstarten. 
    
5 Project engineer Tekeningen verzenden naar opdrachtgever Tekeningen versturen naar de klant en afmelden in SAP. 

    
6 Projectleider Opstellen offerte meer-/ minderwerk De opgemerkte meer-/ minderwerken verwerken in een offerte 

naar de klant. 
    
7 Project engineer Tekeningen wijzigen (lokaal of door fabriek) Aan de hand van de goedgekeurde meer-/ minderwerken 

worden de tekeningen aangepast en nogmaals ter goedkeuring 
ingediend (Aktie 5). 

    
8 Project engineer Definitieve tekeningen verzenden naar alle 

betrokken partijen 
Wanneer de klant het tekenwerk goedgekeurd heeft, krijgen de 
tekeningen de definitieve status en worden deze verzonden 
aan alle betrokken partijen. 

    
9 Project engineer Bestellen liftcomponenten De project engineer zal de lift bestellen nadat de projectleider 

de planning heeft geverifieerd met de opdrachtgever. 
    
10 Projectleider Controleren offerte lokale leveranciers De projectleider controleert of de offerte van de leverancier 

overeenkomt met de opdracht. 
    
11 Projectleider Opdracht bestelling  lokaal materiaal via 

inkoopafdeling 
De projectleider draagt de goedgekeurde offerte over aan de 
inkoopafdeling. Inkoop besteld lokaal materiaal. 

    
12 Projectleider Overdracht naar installatieafdeling De projectleider draagt, na het bestellen van al het materiaal, 

het project over aan de montageafdeling. De montage stemt nu 
verder de planning af met de uitvoering van de opdrachtgever. 

=

Figuur  7.3 Procesflow verantwoordelijkheden 

=
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Proces-
stappen 

Activiteiten Vereist resultaat Verantwoordelijke Referentie 
document 

Proces-
borging 

O
nt

va
ng

st
 o

ffe
rt

e-
aa

nv
ra

ag
 

Registreer details of 
actualiseer de eventuele 
sales lead gegevens. 

Indien de aanvraag via het 
hoofdkantoor is binnen-
gekomen: aanvraag faxen 
naar de betreffende CTA 

Aanvraag 
ontvangen/ 

vereiste 
indieningdatum is 
vastgelegd in het 
systeem (SAP) 

Hoofd verkoop 
binnendienst / CTA   

B
eo

or
de

el
 a

an
vr

aa
g 

Analyseer de vereisten en de 
risico ’s. 

Analyseer behoeften 
betreffende wettelijke 
voorschriften/normen 

Indien vermeld/nodig: 
beoordeel projectplannings 
eisen + middelen 

Pre-engineered of 
(semi) 
klantspecifieke 
oplossing is 
gekozen 

Resultaten van 
kredietwaardig-
heidstoetsing & 
risico beoordeling 
van contractuele 
eisen en  
voorwaarden 

Aanvragen die 
Management 
goedkeuring 
vereisen zijn 
herkend. 

CAP 1 of 2: CTA / 
offerte-maker 

CAP 3 of 4: idem 
doch i.o.m.  ESC 

KONE DL 

Indien van 
toepassing: 
form. 300.03 

 

B
ep

aa
l h

aa
lb

aa
rh

ei
d 

 &
 

st
el

 e
en

 o
pl

os
si

ng
 v

as
t 

CAP 1 of 2: Product 
configuratie vastleggen 

CAP 3 of 4: Verzoek om  een 
oplossing van 

ESC/GSL/Installatie/MPU 
(indien nodig) 

Plan de verwerving van 
middelen en verkrijg offertes 
van leveranciers 

Maak een GO of No-GO 
beslissing 

Pre-engineered 
oplossing geniet de 
voorkeur 

CAP 3 of 4: 
oplossing bepaald 
i.o.m. ESC  

Concept planning is 
gedefinieerd 

Aanbieding van 
KONE is 
vastgesteld 

Informeren klant 
betreffende No-GO 
beslissing 

 

CAP 1 of 2: CTA / 
offerte-maker 

CAP 3 of 4: idem 
doch  i.o.m.  ESC 

KCO Installatie- 

Beleid 

Interne 
afspraken 

MPU Project-
map 

Prijslijst voor-
gecalculeerde 
prijzen (MAP) 

Ontwerp-
beoordelin
gs-
formulier: 
300.02 (via 
ESC 
product-
manager) 

Opname-
staat 
bestaande 
schacht: 
300.03 
(voor de 
Ebuli 
markt) 

O
ps

te
lle

n 
of

fe
rt

e 

Calculeer de offerte prijs 

Indien geen CAP oplossing:  
TP + alle extra lokale kosten 
meenemen in de 
prijsopbouw. 

Maak een bindende offerte 
met technische/ contractuele 
afwijking van de details met 
relevante controles en 
management goedkeuring 

Verkoopprijsbeleid 
wordt toegepast 

Offertepakket is 
gereed voor 
verzending met 
project/betalingssch
ema & 
geldigheidsduur 
inbegrepen 

CAP 3 of 4: 
Gedocumenteerde 
beslissingen / 
toegewezen 
verantwoordelijkhed
en 

CAP 1 of 2: 
Offertemaker 

CAP 3 of 4: idem 
doch  i.o.m.  ESC 

Marketing 
beleid 

 

Lokale 
procedure voor 
Mngt. 
goedkeuring. 

Afwijkingen 
afgezet 
tegen 
Prijslijst 

Standaard 
calculatiem
ethoden + 
prijslijsten 

Offerte-
bestand 

O
ffe

rt
e 

in
di

en
en

 

&
 o

nd
er

ha
nd

el
en

 
 o

m
 d

e 
op

dr
ac

ht
 

Offerte indienen en 
onderhandelen 

Indieningsdatum/ver
wachte SP-0-4-5 is 
vastgelegd 

CTA 
Max. onder-
handelings-
marge 

KPI=Markt-
kennis / 
scorings-
percentage 
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 Doorloop alle openstaande 
offerte aanvragen 

Alle aanvragen zijn 
afgesloten of 
behandeld binnen 
de 
gevraagde/overeen
gekomen periode 

Analyseer het sales 
lead bestand: 

-Alle geldige sales 
leads ontvangen 
maar waarvan nog 
geen bindende 
offerte is ingediend 

-Inlichting 
/aanvragen 
ontvangen 
gedurende een 
bepaalde periode 

- Inlichting / 
aanvragen per 
uiterlijke offerte 
indieningdatum 

- 
Aandachtsprojecten 
(welke projecten 
willen we krijgen) 

Hoofd verkoop / 
CTA 

 

Manager MCP 
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O
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he
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Neem alle openstaande 
offertes door 

Vraag om Management 
beslissing indien 
nodig/bepaald 

 

 

 

 

 

 

 

 

 

 

 

Voer een Won & Lost 
analyse uit. 

Herzie de verkoopprijzen 

Alternatieve offertes 
& wijzigingen zijn 
vastgelegd 

Kans op opdracht/ 
verwachte SP 0-4-5 
bijgewerkt 

Naam 
concurrent/prijs vs. 
KONE prijs  
geregistreerd voor 
zowel opdracht 
gegund als verloren 

Reden voor 
succes/verlies 
vastgelegd 

Analyseer het 
offerte bestand: 

-Offertes ingediend 
gedurende een 
bepaalde periode 

-Openstaande 
offertes 

-Offerte met 
geldigheidsduur 
clausule zal na een 
bepaalde periode 
verlopen. 

-Offertes 
geannuleerd 
gedurende een 
bepaalde periode 

-Offertes verloren 
gedurende een 
bepaalde periode 

RUSH rapporten 
voor 1, 2, 3 months 
forecast van orders 
te ontvangen 
(cat’s/MV/marge) 

Analyseer verloren 
order bestand: 

-Verkoopprijs 
analyse 

-Marktaandeel van 
concurrentie per 
concurrent / product 
cat’s/ familie/ 
segment 

-Reden voor 
verloren opdracht 

Hoofd verkoop 
binnendienst / CTA 

 

Manager MCP 

KCO Policy 

Offerte-
bestand/ 
Offertes 
(opdrachte
n) verloren 

 

 

 

 

Offertes 
waarvan 
de 
geldigheids
-duur 
verlopen is 

 

 

 

 

Huidige 
versie van 
de 
verkoopprij
s-lijst 
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léãÉêâáåÖW=îççê=ÜÉí=~~åÄáÉÇÉå=î~å=ÉÉå=çÑÑÉêíÉ=îççê=ÇÉ=ãçÇÉêåáëÉêáåÖ=î~å=êçäíê~ééÉå=òáÉ=
éêçÅÉëëÅÜÉã~=PUUK=

aÉÑáåáíáÉë=

dpi=Z=däçÄ~ä=pìééäó=iáåÉ=Z=ïÉêÉäÇïáàÇÉ=åÉí=î~å=hlkb=Ñ~ÄêáÉâÉå=îççê=ÇÉ=äÉîÉêáåÖ=î~å=ÅçãéäÉíÉ=
äáÑíÉåI=êçäíê~ééÉå=Éå=ÅçãéçåÉåíÉå=ÉñÅäìëáÉÑ=~~å=ÇÉ=hlkb=îÉêâççé=çêÖ~åáë~íáÉë=ïÉêÉäÇïáàÇK=

hmf=Z=hÉó=mÉêÑçêã~åÅÉ=fåÇáÅ~íçê=Z=eççÑÇ=mêÉëí~íáÉ=fåÇáÅ~íçêK=

qm=Z=qê~åëÑÉê=mêáÅÉ=Z=mêáàë=îççê=ÜÉí=áåâçéÉå=î~å=ÉÉå=áåëí~ää~íáÉ=çÑ=ÅçãéçåÉåí=î~å=ÉÉå=pìééäó=iáåÉ=
Ñ~ÄêáÉâK=

`q^=Z=`çããÉêÅáÉÉä=qÉÅÜåáëÅÜ=^ÇîáëÉìê=Z=sÉêíÉÖÉåïççêÇáÖÉê=

`^m=Z=`çåÑçêãáíó=^ëëÉëëãÉåí=mêçÅÉÇìêÉë=Z=hlkb=éêçÅÉÇìêÉ=EòáÉ=ai=NJMSKVVKMMOF=îççê=ÇÉ=
ÄÉé~äáåÖ=î~å=ÜÉí=ÉåÖáåÉÉêáåÖ=JÉå=âÉìêáåÖëíê~àÉÅí=çé=Ä~ëáë=î~å=ÇÉ=ã~íÉ=î~å=çîÉêÉÉåëíÉããáåÖ=ãÉí=
ÇÉ=oáÅÜíäáàå=iáÑíÉå=Eia=VRLNSLb`F=î~å=ÇÉ=ÖÉâçòÉå=çéäçëëáåÖK=j~íÉ=î~å=çîÉêÉÉåëíÉããáåÖ=áë=
î~ëíÖÉäÉÖÇ=áå=`^m=N=íLã=Q==

`^m=N=Z=dÉÉå=b`=íóéÉâÉìêI=ã~~ê=ïÉä=ÅçåÑçêã=bk=UN=E_ìO=ÉåÖáåÉÉêáåÖF=

`^m=O=Z=^ääÉ=b`=íóéÉâÉìê=éêçÇìÅíÉå=Eci=ÉåÖáåÉÉêáåÖF=

`^m=P=Z=mêçÇìÅíÉå=~ÑïáàâÉåÇ=î~å=bkUNE_ìO=ÉåÖáåÉÉêáåÖF=

`^m=QG=Z=mêçÇìÅíÉå=~ÑïáàâÉåÇ=î~å=bkUNEci=ÉåÖáåÉÉêáåÖF==

=

G=káÉí=î~å=íçÉé~ëëáåÖ=áå=hki=
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mêçÅÉëëÅÜÉã~=POQ=J=çéëíÉääÉå=çÑÑÉêíÉW=

=

Opstellen aanvraag

Aanvraag registreren. 

Eventueel hoofdgege-

vens verzamelen. 

Aanvraagmap opzoeken 

of aanleggen.

(Administratie)

Prijslijst roltrap of 

rolpad

Type bepalen, prijs-

calculatie opstellen, 

Eventueel montageuren 

opvragen bij Installatie.

(Offerteopsteller)

1

pagina 2

Akkoord ?
(Manager Eng. & PM)

Ja

Nee
Wijzigen offerte

(Offerteopsteller)

Excel

Volledig ?

(Administratie)

Nee

Aanvraagmap zenden 

naar offerteopsteller *

(Administratie)

Ja

Opstellen offerte. Afwijkingen 

t.o.v. bestek e.d. in de offerte 

aangeven.

(Offerteopsteller)

2

pagina 2

*  Manager Installatie

    Manager ESB

=

=
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Offertegegevens vergelijken met 

geregistreerde gegevens en 

zonodig aanpassen. 

Registratie van verzending 

offerte.

(Administratie)

Excel

1

pagina 1

2

pagina 1

Opdracht?

(Teamleider ESB)

Proces 327

Verwerken en 

bevestigen opdracht

Nee

Ja

Gegevens registreren.  

Schonen van archief.

(Administratie)

Geen opdracht

Excel

Wijzigen offerte. Afwij-

kingen t.o.v. bestek e.d. 

in de offerte aangeven.

(Offerteopsteller)

Offerte 

Offerte zenden aan 

potentiële opdrachtgever. 

Aanvraagmap retourneren 

aan Administratie.

(Offerteopsteller)

Offerte naar 

wens opdrachtgever?

(Teamleider ESB)

Offerte 

wijzigen?

(Teamleide ESB)

Nee

Ja

Geen opdracht
Nee

Ja

Onderhandelen met de 

potentiele 

opdrachtgever

(Teamleider ESB)

=
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TTTTKKKKRRRR==== _á_á_á_áàä~ÖÉ=àä~ÖÉ=àä~ÖÉ=àä~ÖÉ=ssss==== ==== fåëéÉÅíáÉäáàëí=páíÉ=oÉ~ÇáåÉëëfåëéÉÅíáÉäáàëí=páíÉ=oÉ~ÇáåÉëëfåëéÉÅíáÉäáàëí=páíÉ=oÉ~ÇáåÉëëfåëéÉÅíáÉäáàëí=páíÉ=oÉ~ÇáåÉëë====
=

=
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TTTTKKKKSSSS==== _áàä~ÖÉ=s_áàä~ÖÉ=s_áàä~ÖÉ=s_áàä~ÖÉ=sffff==== ==== eÉí=îÉê~åÇÉêãçÇÉä=îçäÖÉåë=hìêí=iÉïáåeÉí=îÉê~åÇÉêãçÇÉä=îçäÖÉåë=hìêí=iÉïáåeÉí=îÉê~åÇÉêãçÇÉä=îçäÖÉåë=hìêí=iÉïáåeÉí=îÉê~åÇÉêãçÇÉä=îçäÖÉåë=hìêí=iÉïáå====
=

=

c~ëÉ=N=EråÑêÉÉòÉF=

píÉÉâïççêÇÉå=îççê=Ñ~ëÉ=NW=

J=`çããìåáÅÉêÉå=
J=fåÑçêãÉêÉå=
J=_Éïìëí=ä~íÉå=ïçêÇÉå=î~å=îÉê~åÇÉêáåÖÉå=ÇáÉ=âçãÉå=
J=oÉÇÉå=î~å=îÉê~åÇÉêáåÖ=~~åÖÉîÉåLîÉêÜÉäÇÉêÉå=
J=mä~~íëÄÉé~äáåÖ=
J=jÉåëÉå=ÉêÄáà=ÄÉíêÉââÉå=
J=qê~àÉÅí=ëÅÜÉíëÉå=

J=oÉëéÉÅí=
J=eÉêâÉååÉå=
J=j~êâÉêÉåI=êìáãíÉ=îççê=ÚêçìïÛ=
J=bî~äìÉêÉå=

==
c~ëÉ=O=EjçîÉF=

píÉÉâïççêÇÉå=îççê=Ñ~ëÉ=OW=

J=`çããìåáÅÉêÉå=
J=fåÑçêãÉêÉå=Eã~~íïÉêâF=
J=bñíê~=ãáÇÇÉäÉå=ÄÉëÅÜáâÄ~~ê=ëíÉääÉå=
J=_ìáíÉåëí~~åÇ=áå=ëóãÄççäêçä=áåëÅÜ~âÉäÉå=

J=sÉê~åÇÉêã~å~ÖÉê=
J=qÉ~ãîçêãáåÖ=ãÉí=åáÉìï=ã~å~ÖÉãÉåí=
J=fåÑçêãÉÉä=EÅçããáíãÉåí=çéáåáçåäÉ~ÇÉêëF=
J=lÉÑÉåÉåI=êçääÉåëéÉäÉåI=íê~áåÉåI=ãÉí=ãÉÇÉïÉêâáåÖ=î~å=ÄìáíÉåëí~~åÇÉê=Éå=ÚëéÉäÉåÛ=
J=s~åÖ=ÖçÉÇÉ=áÇÉÉØå=Éå=ÖÉÇ~ÅÜíÉåI=ÚÜçìÇí=ÇÉ=Ä~ä=áå=ÇÉ=Ö~íÉåÛ=
J=j~êâÉêÉå=î~å=ÉáåÇÉ=
J=bî~äìÉêÉå=

=

c~ëÉ=P=EoÉÑêÉÉòÉF=

píÉÉâïççêÇÉå=îççê=Ñ~ëÉ=PW=

J=`çããìåáÅÉêÉå=
J=bî~äìÉêÉå=
J=pìÅÅÉëëÉå=îáÉêÉå=
J=j~êâÉêÉå=

=
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TTTTKKKKTTTT==== _áàä~ÖÉ=sf_áàä~ÖÉ=sf_áàä~ÖÉ=sf_áàä~ÖÉ=sfffff==== ==== sççêÄÉÉäÇ=ÚsççêÄÉÉäÇ=ÚsççêÄÉÉäÇ=ÚsççêÄÉÉäÇ=Úhlkb=t~ó=mêçàÉÅí=`Ü~êíÉêÛhlkb=t~ó=mêçàÉÅí=`Ü~êíÉêÛhlkb=t~ó=mêçàÉÅí=`Ü~êíÉêÛhlkb=t~ó=mêçàÉÅí=`Ü~êíÉêÛ====
=
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TTTTKKKKUUUU==== _áàä~ÖÉ=sf_áàä~ÖÉ=sf_áàä~ÖÉ=sf_áàä~ÖÉ=sfffffffff==== ==== sççêÄÉÉäÇ=sççêÄÉÉäÇ=sççêÄÉÉäÇ=sççêÄÉÉäÇ=Qno=ê~ééçêíQno=ê~ééçêíQno=ê~ééçêíQno=ê~ééçêí====
=

bÉå=îççêÄÉÉäÇ=î~å=ÉÉå=Qno=EQ=âï~Çê~åíÉåF=ê~ééçêíK=

=

=

=
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TTTTKKKKVVVV==== _áàä~ÖÉ=_áàä~ÖÉ=_áàä~ÖÉ=_áàä~ÖÉ=fufufufu==== ==== sççêÄÉÉäÇ=sççêÄÉÉäÇ=sççêÄÉÉäÇ=sççêÄÉÉäÇ=mêçàÉÅí=îççêmêçàÉÅí=îççêmêçàÉÅí=îççêmêçàÉÅí=îççêJJJJLLLLå~Å~äÅìä~íáÉå~Å~äÅìä~íáÉå~Å~äÅìä~íáÉå~Å~äÅìä~íáÉ====
=

bÉå=îççêÄÉÉäÇ=î~å=ÉÉå=éêçàÉÅí=îççêJ=Éå=å~Å~äÅìä~íáÉ=çîÉêòáÅÜíI=ï~~êáå=íÉ=òáÉå=áë=Ç~í=ÜÉí=
îççêÖÉÅ~äÅìäÉÉêÇÉ=ãçåí~ÖÉÄìÇÖÉí=EÚpìÄÅçåíê=mäåÛ=Éå=Út~ÖÉë=mäåÛF=ëíÉêâ=~ÑïáàâÉå=î~å=ÜÉí=
ÖÉêÉ~äáëÉÉêÇÉ=ãçåí~ÖÉÄìÇÖÉí=EÚpìÄÅçåíê=^ÅíÛ=Éå=Út~ÖÉë=^ÅíÛFK=

=
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====
TTTTKKKKNMNMNMNM==== _áàä~ÖÉ=_áàä~ÖÉ=_áàä~ÖÉ=_áàä~ÖÉ=uuuu==== ==== ráíïÉêâáåÖ=ráíïÉêâáåÖ=ráíïÉêâáåÖ=ráíïÉêâáåÖ=áåíÉêîáÉïëáåíÉêîáÉïëáåíÉêîáÉïëáåíÉêîáÉïë====

=

qáàÇÉåë=Çáí=çåÇÉêòçÉâ=ÜÉÄ=áâ=îÉêëÅÜáääÉåÇÉ=ãÉåëÉå=ÖÉ≥åíÉêîáÉïÇK=få=ÇÉòÉ=Äáàä~ÖÉ=ëí~~å=ÇÉ=å~ãÉå=
Éå=ÇÉ=ÑìåÅíáÉë=î~å=ÇÉ=éÉêëçåÉå=Éå=ÇÉ=ìáíïÉêâáåÖÉå=î~å=ÇÉ=één op één ÖÉëéêÉââÉåK=

=

dÉ≥åíÉêîáÉïÇÉ=ãÉÇÉïÉêâÉêëW=

NK==eK=Ee~êçäÇF=_ìëëáåÖI=aáêÉÅíÉìê=êÉÖáç=o~åÇëí~Ç=

OK==jK=Ej~~êíÉåF=î~å=aáàâI=^ÇîáëÉìê=iáÑííÉÅÜåáÉâ=J=píê~íÉÖáÅ=C=däçÄ~ä=`ìëíçãÉêë=
PK==dK=EdÉê~êÇF=î~å=aáàâI=p~äÉë=j~å~ÖÉê=
QK==oK=EoçÖÉêF=aÉäëÉåI=j~å~ÖÉê=båîáêçåãÉåí~ä=eÉ~äíÜ=p~ÑÉíó=~åÇ=nì~äáíó=
RK==tK=EtáääÉãF=mìåíI=fåëí~ää~íáÉã~å~ÖÉê=j`m=
=

=

aÜêK=jK=î~å=aáàâ=

NK==`~äÅìä~íáÉíççäW=
aÉ=îÉêâççéJ=Éå=ÇÉ=áåëí~ää~íáÉ=~ÑÇÉäáåÖ=ÖÉÄêìáâÉå=ÇÉ=eoJíççä=ï~~êãÉÉ=ãçåí~ÖÉ=ìêÉå=ïçêÇÉå=
îççêÖÉÅ~äÅìäÉÉêÇK=sÉêâççé=ÖÉÄêìáâí=ÉÉå=çìÇÉêÉ=îÉêëáÉ=ÇáÉ=~åÇÉêÉ=ÅêáíÉêá~=Ü~åíÉÉêí=îççê=ÜÉí=
íçÉâÉååÉå=î~å=íçÉëä~ÖÉå=áå=ìêÉåI=ï~~êÇççê=ÜÉí=íçí~~ä=~~å=ìêÉå=ä~ÖÉê=ìáíâçãí=Ç~å=ÇÉ=ïÉêâÉäáàâÉ=ìêÉå=

OK==j~êâíéçëáíáÉW=
hlkb=îÉêâççééêáàòÉå=òáàå=ÖÉãáÇÇÉäÇ=NRB=ÜçÖÉê=Ç~å=ÇÉ=ÅçåÅìêêÉåíáÉK=j~êâíéçëáíáÉ=îÉêâççééêáàë=
hlkb=áë=îÉê~åÇÉêÇ=çîÉê=ÇÉ=à~êÉåW=OMMSJOMMTW=O

É
I=OMMTJOMMUW=O

É
JP

É
I=OMMUJOMMVW=Q

É
=

PK==`çããìåáÅ~íáÉW=
éêçàÉÅííÉ~ã=ëÅÜÉéí=ëíêáàÇ=Äáà=äÉÇÉå=çåÇÉêäáåÖI=ï~~êÇççê=ãÉå=åáÉí=ãÉÉê=å~~ê=Éäâ~~ê=äìáëíÉêíK=
QK==sáëáÉW=
ÇÉ=îáëáÉ=ÄáååÉå=ÉÉå=éêçàÉÅííÉ~ã=îÉê~åÇÉêí=EÄî=ãçåí~ÖÉîçäÖçêÇÉF=ï~~êÇççê=ÇÉ=âçëíéêáàë=î~åìáí=ÇÉ=
Ñ~ÄêáÉâ=ÜçÖÉê=â~å=ìáíî~ääÉå=
R==qóéÉ=äáÑíW=
ÇÉ=Å~äÅìä~íáÉ=ÄÉêÉâÉåí=ÇÉ=âçëíéêáàë=î~å=ÉÉå=íóéÉ=äáÑí=î~å=çåòÉ=ÇçÅÜíÉêçåÇÉêåÉãáåÖ=EiqcFI=íÉêïáàä=

éêçàÉÅíã~å~ÖÉãÉåí=ÜáÉê=ÉÉå=~åÇÉê=íóéÉ=äáÑí=EhlkbF=î~å=ã~~âíI=òçåÇÉê=ÇÉ=âä~åí=ÜáÉêîççê=íÉ=ä~íÉå=
ÄÉí~äÉåK=aáí=áë=âçëíÉåîÉêÜçÖÉåÇK=
S==mêçàÉÅíã~å~ÖÉãÉåíW=
éêçàÉÅíã~å~ÖÉãÉåí=áë=íÉÅÜåáëÅÜ=çé=ÇÉ=ÜççÖíÉI=ÅçããÉêÅáÉÉä=êÉÇÉäáàâK=båâÉäÉ=éêçàÉÅíäÉÇÉå=ÜÉÄÄÉå=
ÄÉä~åÖêáàâÉ=áåÑçêã~íáÉ==áå=ÜÉí=ÜççÑÇ=Éå=åáÉí=ÖÉÇçÅìãÉåíÉÉêÇK=aÉ=â~åë=çé=ÑçìíÉå=åÉÉãí=ÜáÉêÇççê=
íçÉK=
T==`~ëÜÑäçïW=
ÜÉí=áåòáÅÜí=ÜÉÄÄÉå=áå=ÇÉ=Å~ëÜÑäçï=Éå=Çáí=îççê~Ñ=ãçåáíçêÉå=ÖÉÄÉìêí=åçÖ=íÉ=ïÉáåáÖ=ÄáååÉå=
éêçàÉÅíã~å~ÖÉãÉåí=
U==tÉêâÇêìâW=
Å~äÅìä~íáÉ=ÜÉÉÑí=îççê=ÜÉí=ìáíïÉêâÉå=î~å=ÉÉå=j`m=çÑÑÉêíÉ=OQ=ììê=åçÇáÖK=få=ÇÉ=éê~âíáàâ=âçãí=Çáí=åÉÉê=

çé=NS=ììêK=cçìíÉå=ïçêÇÉå=ÜáÉêÇççê=ÖÉã~~âí=Éå=â~åë=çé=ÜÉí=åáÉí=ÖÉÖìåÇ=âêáàÖÉå=î~å=ÉÉå=éêçàÉÅí=
åÉÉãí=íçÉ=
V==eÉÅíáÉâW=
RB=î~å=ÇÉ=çéÄêÉåÖëí=Ö~~í=îÉêäçêÉå=~~å==Ñ~~äâçëíÉå=Çççê=ÇÉ=ÜÉÅíáÉâ=ÄáååÉå=ÇÉ=Å~äÅìä~íáÉ~ÑÇÉäáåÖK=
aççê=ãÉÉê=êìëí=íÉ=ÅêÉØêÉå=çé=ÇÉ=Å~äÅìä~íáÉ~ÑÇÉäáåÖ=òçì=Çáí=íÉêìÖÖÉÄê~ÅÜí=âìååÉå=ïçêÇÉå=å~~ê=MIRJ
RBK=
NM=låÇÉêÜ~åÇÉäáåÖW=
eÉí=íáàÇÉåë=îÉêâççéÑ~ëÉ=çåÇÉêÜ~åÇÉäÉå=ãÉí=ÇÉ=âä~åí=Çççê=ÇÉ=`q^=çåíëí~~í=Çççê=ÜÉí=åáÉí=ÖçÉÇ=çé=
ÇÉ=ÜççÖíÉ=òáàå=î~å=ÇÉ=äÉîÉêáåÖëçãî~åÖ=ÉÉå=Ñ~~äâçëíÉåéçëí=î~å=Å~K=PB=Çççê=ÜÉí=çåêÉÅÜíã~íáÖ=
ïÉÖÖÉîÉå=î~å=ã~íÉêá~äÉå=ïÉäâÉ=åáÉí=áå=çåòÉ=äÉîÉêáåÖëçãî~åÖ=ï~êÉå=çéÖÉåçãÉåK=

=



    

 

 

Winstverhoging door verlaging van faalkosten    ====================TP=

 

 

 

aÜêK=dK=î~å=aáàâ=

håÉäéìåíÉå=ÇáÉ=EâìååÉåF=äÉáÇÉå=íçí=Ñ~~äâçëíÉåW=

NK==`çããìåáÅ~íáÉ=EçîÉêÇê~ÅÜíFW=
ë~äÉë=J[=îÉêâççé=ÄáååÉåÇáÉåëí=J[=éêçàÉÅíã~å~ÖÉãÉåí=J[=áåëí~ää~íáÉ=
Äáà=~ääÉ=çîÉêÇê~ÅÜíëãçãÉåíÉå=Ö~~í=ÉÉå=éÉêÅÉåí~ÖÉ=î~å=ÇÉ=áåÑçêã~íáÉ=îÉêäçêÉå=çÑ=ïçêÇí=~åÇÉêë=
ÖÉ≥åíÉêéêÉíÉÉêÇK=
OK==mêçÅÉëâçëíÉåW=

î~ëíÉ=âçëíÉå=ÇáÉ=ïçêÇÉå=ÖÉÄçÉâí=éÉê=äáÑí=âçãÉå=åáÉí=çîÉêÉÉå=ãÉí=ÇÉ=ïÉêâò~~ãÜÉÇÉå=îççê=ÉÉå=äáÑí=
EîÉêëÅÜáä=^JéêçÅÉë=Z=ëí~åÇ~~êÇ=ãÉí=j`m=éêçàÉÅíÉå=Z=ëéÉÅá~~äF=
PK==mêçàÉÅíã~å~ÖÉãÉåíW=
ÄÉíêÉââÉå=Äáà=éêçàÉÅíÉå=áå=îÉêâççéÑ~ëÉ=áKîKãK=îççêâçãÉå=ÑçìíÉ=áåÑçêã~íáÉçîÉêÇê~ÅÜí=EÇìë=åáÉí=ÇáêÉÅí=
ÉÉå=éêçàÉÅííÉ~ãF=
QK==sÉêâççéW=
áå=çÑÑÉêíÉÑ~ëÉ=ïçêÇí=~ääÉÉå=éêáàëçéÖ~îÉ=áå=ÇÉ=Ñ~ÄêáÉâ=ÖÉÇ~~å=îççê=äáÑíÉå=ÇáÉ=ÄáååÉå=hlkb=ki=åáÉí=íÉ=
Å~äÅìäÉêÉå=òáàåK=aÉòÉ=~~åîê~~Ö=ÄÉíêÉÑí=åáÉí=~ääÉ=äáÑíÉåI=ï~~êÇççê=ÇÉ=â~åë=îÉêÖêççí=çé=îÉêëÅÜáääÉå=áå=
éêáàë=Äáà=çéÇê~ÅÜí=EÖÉÉå=éêáàëî~ëí=~Ñëéê~~â=ãÉí=Ñ~ÄêáÉâ=çîÉê=ÇÉòÉ=çîÉêáÖÉ=äáÑíÉåF=
RK==^Ñëéê~âÉå=î~ëíäÉÖÖÉåW=
fåíÉêåÉ=~Ñëéê~âÉå=Éå=íÉäÉÑçåáëÅÜ=ÖÉã~~âíÉ=~Ñëéê~âÉå=ãÉí=ÇÉ=Ñ~ÄêáÉâ=ïçêÇÉå=åáÉí=îçäÇçÉåÇÉ=

î~ëíÖÉäÉÖÇK=aáí=îÉêççêò~~âí=îÉÉä=òçÉâïÉêâ=çã=çìÇÉ=áåÑçêã~íáÉ=Éå=~Ñëéê~âÉå=íÉ=~ÅÜíÉêÜ~äÉåK=aáí=áë=
êáëáÅçK=
SK==iÉòÉå=ÄÉëíÉâW=
_ÉëíÉâ=ÇáÉåí=Çççê=íïÉÉ=ã~å=íÉ=ïçêÇÉå=ÖÉäÉòÉåI=ÇÉ=îÉêíÉÖÉåïççêÇáÖÉê=Éå=ÇÉ=Å~äÅìä~íçê=EÉîíK=ãÉí=
éêçàÉÅíã~å~ÖÉãÉåíFK=lé=Çáí=ãçãÉåí=ïÉÉí=ÇÉ=îÉêíÉÖÉåïççêÇáÖÉê=î~~â=åáÉí=Éñ~Åí=ï~í=ÇÉ=
äÉîÉêáåÖëçãî~åÖ=áåÜçìÇíK=

=

aÜêK=oK=aÉäëÉå=

håÉäéìåíÉå=ÇáÉ=EâìååÉåF=äÉáÇÉå=íçí=Ñ~~äâçëíÉåW=

NK==`çããìåáÅ~íáÉW=
íáàÇÉåë=Ü~åÇçîÉêãçãÉåíÉå=Ö~~í=áåÑçêã~íáÉ=îÉêäçêÉå=

OK==açÉäëíÉääáåÖW=
hlkb=däçÄ~ä=ÜÉÉÑí=~äë=ÇçÉä=ÖÉëíÉäÇ=ÜÉí=~~åí~ä=ÑÉÉÇÄ~Åâë=íÉ=îÉêä~ÖÉå=ãÉí=NRB=EÇÉ=âçëíÉå=
ÄÉÇê~ÖÉå=çé=Çáí=ãçãÉåí=îççê=hlkb=däçÄ~ä=PMM=j€=Éå=îççê=hlkb=ki=NR=j€F=

=

aÜêK=tK=mìåí=

tÉäâÉ=Ñ~~äâçëíÉå=çÑ=âåÉäéìåíÉå=ÇáÉ=âìååÉå=äÉáÇÉå=íçí=Ñ~~äâçëíÉå=òáÉ=àÉ=ÄáååÉå=ÇÉ=çêÖ~åáë~íáÉW=

NK==tÉêâÇêìâW=
ÜÉí=åáÉí=îçääÉÇáÖ=äÉòÉå=î~å=ÜÉí=ÄÉëíÉâ=EäÉîÉêáåÖëçãî~åÖF=
OK==oÉ~ÅíáÉíáàÇW=
ÜÉí=åáÉí=íáàÇáÖ=êÉ~ÖÉêÉå=å~~ê=ÇÉ=âä~åí=J[=âä~åí=çåíÉîêÉÇÉå=J[=âä~åí=ÄÉäíI=ëÅÜêáàÑí=Éã~áä=çÑ=ÄêáÉÑ=Z=Éñíê~=
ïÉêâ=EçK~K=ìáíäÉÖÖÉå=ï~~êçã=åáÉí=áë=ÖÉêÉ~ÖÉÉêÇL~Ñëéê~~â=åáÉí=áë=å~ÖÉâçãÉåF=
PK==`çåí~ÅíLÄÉëíÉâW=

ÜÉí=éêçàÉÅíã~å~ÖÉãÉåí=áë=àìêáÇáëÅÜ=çåíçÉêÉáâÉåÇ=
QK==hçëíÉå=çîÉêäÉÖW=
îççêÅ~äÅìä~íáÉ=âçãí=åáÉí=çîÉêÉÉå=ãÉí=ÇÉ=ïÉêâÉäáàâÉ=âçëíÉå=EçK~K=çîÉêäÉÖ=ìêÉå=òáàå=î~å=íÉîçêÉå=åáÉí=
ÄÉâÉåÇF=
RK==sççêÅ~äÅìä~íáÉW=
ãçåí~ÖÉ=ìêÉå=âçãÉå=åáÉí=çîÉêÉÉå=ãÉí=ÇÉ=ïÉêâÉäáàâÉ=ìêÉåK=iççéí=çé=íçí=ÉÉå=Ñ~Åíçê=O=
SK==_ÉíêçââÉåÜÉáÇW=
áåëí~ää~íáÉ=~ÑÇÉäáåÖ=íÉ=ïÉáåáÖ=ÄÉíêçââÉå=Äáà=îÉêâççéÑ~ëÉ=
TK==aáÉÑëí~äLòçÉâê~âÉåW=
ã~íÉêá~äÉå=ê~âÉå=ïÉÖ=çé=ÜÉí=ïÉêâ=
=



    

 

 

Winstverhoging door verlaging van faalkosten    ====================TQ=

 

 

 

UK==sççêêáàâçëíÉåW=
ÇÉòÉ=ïçêÇÉå=åáÉí=ÄÉêÉâÉåÇ=~~å=ÇÉ=âä~åíK=fåÇáÉå=òáà=ÉÉå=ëÉêîáÅÉ=Åçåíê~Åí=ÜÉÉÑí=~ÑÖÉëäçíÉå=ãÉí=hlkb=
ÄÉÇê~ÖÉå=ÇÉòÉ=âçëíÉå=€ UMIMMI=òçåÇÉê=Åçåíê~Åí=€ NSUIMM=

VK==cçìíáÉÑ=ã~íÉêá~~äW=
Çççê=ÇÉ=Ñ~ÄêáÉâ=ãÉÉÖÉäÉîÉêÇÉ=Äê~åÇéä~íÉå=ïçêÇÉå=íáàÇÉåë=áåëí~ää~íáÉ=ïÉÖÖÉÖççáÇ=çãÇ~í=ãçåí~ÖÉ=
áåëíêìÅíáÉ=çåíÄêÉÉâí=
Çççê=ÇÉ=Ñ~ÄêáÉâ=ãÉÉÖÉäÉîÉêÇÉ=éìíéä~íÉå=ïçêÇÉå=ïÉÖÖÉÖççáÇ=çãÇ~í=ÇÉòÉ=åáÉí=îçäÇçÉå=~~å=ÇÉ=
äçâ~äÉ=ÉáëÉå=Éå=äçâ~~ä=çéåáÉìï=ïçêÇÉå=áåÖÉâçÅÜí=EÅÜ~åÖÉ=êÉèìÉëí=áë=ÜáÉêîççê=åáÉí=áåÖÉÇáÉåÇF=
NMK=ÚëáíÉ=êÉ~ÇóåÉëëÛ=ER=~ÄëçäìíÉëFW=

ÇÉòÉ=òáàå=çé=îççêÜ~åÇ=åáÉí=áå=íÉ=ëÅÜ~ííÉå=EÄÉêÉáâÄ~~êÜÉáÇ=äáÑíëÅÜ~ÅÜí=îççê=~~åîçÉê=ã~íÉêá~äÉåF=

=

=

=

=

=


