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Executive Summary

Development is a process of improvement in which many different factors play a role. In order to measure development different indicators can be used, such as the Human Development Index and the Millennium Development Goals. When talking about developing countries, aid is a factor that might come to mind. Annually many billions of Official Development Assistance are sent to developing countries, and one of those countries is Cameroon. Cameroon is a developing country with a medium amount of human development. Even though it is in the top ten recipients of Official Development Assistance, the process of development is progressing slowly. Therefore one could conclude that something is keeping Cameroon from development. The different factors influencing development have been investigated on economic, political, human, educational and aid levels, and conclusions have been drawn. Besides researching the existing theories about development in Cameroon, the real-life experiences and roles from different Non-Governmental Organisations are also taken into account, since their overall goal is to help Cameroon develop itself. After analysing the results, different conclusions can be drawn on changes that should occur in order to boost the development of Cameroon and what the role of Non-Governmental Organisations in this process should be. 
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Introduction 
Development is a word often used with many different adjectives, however the general term could be defined as “The process of gradually becoming bigger, better, stronger, or more advanced” (Pearson Education Limited 1999-2009, “Definition of development”). Looking more specifically at the term human development, there are also many different definitions to be found, one of those states that; “Human development is the process of enlarging people’s choices” (United Nations Department for Economic and Social Information and Policy Analysis, 1997, p. 40). Thus, human development is a process, it is something moving, and therefore this form of development is not easy to measure. In order to state whether a country is developed or developing, the United Nations Development Programme (UNDP) created the Human Development Index (HDI) to measure the average achievement of human development per country per year in three different dimensions. The first dimension is the possibility of living a long and healthy life, secondly the access to knowledge is measured and finally, a decent standard of living is taken into account (United Nations Development Programme (UNDP), 2009, p.210).
When mentioning these three dimensions, poverty is something that might come to mind, however, defining poverty is not easy either. Many different approaches and definitions of poverty exist, but one of the well-known way to determine poverty levels is by using the poverty income line developed in 2005 by the World Bank. The poverty income line states that any person earning less than US$1,25 per day in a developing country is considered to be living in poverty. With this in mind, whilst looking at the current situation all around world, the conclusion could easily be drawn that poverty is still existent; In 2005 1.4 billion people around the world were still living beneath the income poverty line. That said this figure is a lot lower than the 1.9 billion people that were living underneath the poverty line in 1981, poverty is still a silent war that many people try to fight every day, and as long poverty is still existent, development is needed (The World Bank Group, 2010, “Overview: Understanding, measuring and overcoming poverty”, para. 3). In addition to the many people who are fighting against poverty, there are many different organisations trying to battle poverty too. These organisations will do their best to help a certain area or country to develop in all different ways, and hence create better living conditions for its citizens or the people involved in their activities. 

Cameroon, a small country on the west-coast of central Africa is, like most African countries,  developing. When taking a closer look at the Human Development Index of 2007, Cameroon can be found in position 153 of 182, with a medium amount of human development (United Nations Development Programme (UNDP), 2009, p.169). Cameroon has two official languages; French and English, this is due to the merge of the former French and British colonial areas of Cameroon  (West, B., 2008, p. 1-19). In 2007 Cameroon had around 18.5 million inhabitants of which 40% lived under the poverty line (Appendix 3, p.1). Western countries have been sending an incredible amount of money to all third world countries, including Cameroon. In the year 2007 for example, Cameroon received almost two billion US dollars Official Development Assistance or ODA (OECD Development Assistance Committee, 2009), and besides that, there are estimated to be over 60.000 Civil Society Organisations or CSO’s, trying to stimulate the development of the country in many ways (Mr Awa Innocent Ndah, personal interview, March 30, 2010). However, the questions remains whether all these organisations and forms of aid are actually achieving a better rank in the HDI for Cameroon, do they help the country to develop? Do all these contributions make a difference for the civil society of Cameroon? 

Looking at the period 2000-2007, Cameroon did have an average annual growth rate of 0.26% on the Human Development Index, but still in 2007 the country had to move down from position 152 to 153 due to the better success of other developing countries (United Nations Development Programme (UNDP), 2009, p.169). For a country with many natural resources such as oil, petroleum, bauxite, iron ore, wood and a large agricultural section producing a great deal of the world export for cacao and bananas, and even for a country with so many CSO’s, and forms of aid received on annual basis, it is surprisingly prevalent that in Cameroon only a small amount of development is occurring. Whether it is the allocation of money, the resources, or even the mentality of the people that is slowing development in Cameroon down,  is hard to say. Something that might be of influence though, is the level of corruption in Cameroon. In the Transparency International’s Corruption Perception Index (CPI), an index measuring the perceived level of public-sector corruption in 180 countries, in 2009, Cameroon ranked at position 141. Knowing this and being aware of the fact that the current president, Mr. Paul Biya, has been in charge since 1982, one can conclude that the level of corruption in Cameroon is high (Transparency International, 2009). When looking at the opportunities for development in Cameroon and the number of organisations trying to influence this process compared to the actual movement of development, one can conclude that there is something that is keeping Cameroon from development. Therefore this research will focus on the following question; 

How are Non-Governmental Organisations involved in the development process and what needs to change, in order to boost the development of Cameroon?
Development is a broad subject since many facets of a country or society influence the process of development. As mentioned, there are many Civil Society Organisations in Cameroon, all striving towards development in Cameroon and the Cameroonian system. Therefore, besides the general development of Cameroon, this report will have a broader focus of attention on CSO’s, their role in the society and their opinions. However, Civil Society Organisation’s is still a fairly large range to focus on, and when exploring the theories about these CSO’s, the most suitable type of organisation to focus on came to be Non-Governmental Organisation. NGO’s are mainly founded through citizen initiatives and could therefore be seen as a reflection of the citizens opinions in relation to the progress of the country.  The conclusion at the end of this report, could therefore, be seen as the citizens opinion about the changes that are needed in order boost Cameroonian development but the report, however, is still based on a theoretical framework. 
To find an answer to this central question there are sub questions that might need to be answered in order to understand any outcomes of this research. The sub questions would be: 

· What is development? 

· What factors influence development in Cameroon?

· What is a Non-Governmental Organisation?
· In what way are NGO’s involved in the development process of Cameroon?

In order to answer the central question and sub questions, research has to be conducted. To create a theoretical framework consisting of theories and definitions about the topic, desk research has been  completed in which, besides written literature, the internet also has been a great source of information. However, the availability of up to date information and specific information on Cameroon and the reliability of this information, was not always optimal and therefore opinion-based research is used as another research method throughout this report. For this opinion-based research, some different NGO’s in Cameroon were visited, and during these internships interviews were conducted and the necessary information was retrieved. The questions for these interviews were mainly derived from the theoretical framework, as well as from the author’s experiences of working in a Cameroonian NGO. With the decision that NGO’s would be the main point of attention for this report it is important to integrate real-life opinions and experiences of different NGO’s.  However, suffering from lacking cooperativeness of NGO’s in Cameroon, additional theoretical background was needed, and in combination with the opinion-based information this should provide research results to draw conclusions from.  
In Chapter 1 this research report will cover general background information about development, how to measure it, and a definition of aid. In chapter 2 a country profile of Cameroon is  given, in which different aspects of development in this country are elaborated upon. Further, Chapter 3 will consist of some theory on NGO’s and an opinion based evaluation of the development of Cameroon, from different types of Non-Profit organisations. The results of this opinion research in combination with theoretical background, will be analysed thereafter, and the report will end with a conclusion on this research.
Chapter 1: Development

Before coming to the country specific information in the next chapter, this section will provide a general introduction to the world of development, with an explanation on different ways of measuring development and some remarks about development and aid.
1.1 What is development

As mentioned in the introduction of this report, development is a word that very often comes with different adjectives; human development, economic development etc. However, one could say that the general meaning of development is equivalent to the process of improvement. Development is, as stated before, a process in which things are getting better, they are improving. Development is a multidisciplinary subject, within the term there are many different influencing factors. When looking at these different factors of development, one can come to this distinctive list:

· Economic factors

· Social factors

· Environmental factors

So, development is not only an economic process, it is also a process in which social and environmental factors play a role. Development is a process that improves the overall living standards of people in a certain country or area i.e. improve their access to healthcare to create a better life expectancy. Therefore, development usually goes hand in hand with a decrease of things such as poverty and child mortality. Furthermore, how wealth is divided among the people, and participation levels of women in the society are also factors that can indicate development. However, development not only focuses on people but the environment plays a part in developing a country too. Sustainable ways of using the environment and its resources should be explored and developed too. Looking at the economic aspects, development is, of course, a change in the economic structure of the country, and due to this change, the employment situation of a country will improve. The gap between rich and poor; income inequality, reduces and that will also improve the overall living conditions of the people involved. Therefore, one could state that economic growth often goes hand in hand together with development  (Soubbotina, T, 2004, p.7-11). 

Many researches have been conducted on the subject of development and the overall conclusion has been that development should not be something temporary. This theory ignited the creation of the concept “sustainable development”. According to United Nations World Commission on Environment and Development, development is sustainable if it “meets the needs of the present without compromising the ability of future generations to meet their own needs” (Soubbotina, T., 2004, p.9). Thus, sustainable development is a way of developing without causing harm to  opportunities for the future generation. To ensure this type of development, the United Nations Millennium Development Goals were created. 

1.2 The Millennium Development Goals

The  Millennium Development Goals (MDG) were introduced by the United Nations in the year 2000. The eight MDG, as stated below, are used in a mission to tackle world-poverty before 2015. Even though the goals are very broad, each country that agreed on them implemented their own specific strategy on how to achieve the goals in their development plans. The MDG are further elaborated into 21 targets of which the achievement can be measured with 60 different indicators. 

·  Eradicate extreme poverty and hunger
· Achieve universal primary education
· Promote gender equality and empower women
· Reduce child mortality
· Improve maternal health
· Combat HIV/AIDS, malaria and other diseases
· Ensure environmental sustainability
· Develop a Global Partnership for Development
The UNDP (United Nations Development Programme) is in charge of monitoring the progress of achievements on the MDG, and therefore annual national reports on the subject are published (United Nations Development Programme (UNDP), n.d., “What are the millennium development goals?”).
1.3 The Human Development Index

Measuring development is hard since there are many factors involved in the process of development, so besides using the achievements on the Millennium Development Goals as an indicator for development, the Human Development Index (HDI), could also be seen as a useful tool to measure the process of development. The United Nations Development Programme created the HDI, and it consists of three dimensions to measure human development: 

1. The possibility of living a long and healthy life mainly measured by life expectancy at birth.

2. Access to knowledge, mainly measured by adult literacy rates and the enrolment ratio in education.

3. A decent standard of living, mainly measured by GDP per capita and access to healthcare.
According to the UNDP, countries that achieve an Human Development Index of 0.9 or higher, are considered to be developed countries and therewith, countries that score lower than an HDI of 0.9, are developing countries. Besides the term developed and developing countries, the UNDP also distinguishes the level of development. Countries with a score of 0-0.499 have a low amount of human development, 0.500-0.799 a medium amount of human development, and a score between 0.800-0.899 is considered a high level of human development, As stated, any score above  0.9 is given the status of a developed country, with a very high amount of human development  (UNDP, 2009, P15, 171).  

1.4 Aid

One could say that nowadays there is an binding relation between development and aid, and therefore it should not be left out in any research concerning development. Every year an incredible amount of aid goes not only to countries that suffer from, for example, natural disasters, such as the earthquake in Haiti, there are also many organisations, businesses, governments and international organisations providing many forms of aid to developing countries. The question is though, if aid really does boost the development of a country? Therefore the following paragraph will consist of some general information on the topic of aid and some remarks about its effectiveness. 

According to Dambisa Moyo, aid can be defined as “the sum total of both concessional loans and grants”(2009, p.9),  however aid consists of a lot of different factors. The form of aid that is taken into account in this report, is development aid, otherwise known as Official Development Assistance (ODA). ODA is provided by all types of donors and is monitored by the Development Assistance Committee (DAC) of the Organisation for Economic Co-operation and Development (OECD). The DAC is a committee currently made up of 23 members, who deal with development cooperation matters and therefore also the flow of money between donors and developing countries. In 2008 the OECD registered net flow of over US$121 Billion in Official Development Assistance, representing 0.31% of the global Gross National Income (GNI) (Appendix 4). However, when knowing that there are still children starving to death, one could question whether this money is really helping developing countries to move forward. 

Before questioning the effectiveness of aid, one should first question why people give aid. According to Francesco Sagasti, a distinction can be made between three different motives of giving aid:
· “International solidarity and religious motivations; ethical and humanitarian concerns and moral obligations by donor countries. 

· Narrow and enlightened Self-interest; strategic, security, political, economical and commercial interest.

· The provision of international public goods; emergence of regional and global problems, and to maintain the stability of the international system”(October 2005, p.2-4).

Lately the effectiveness of aid is being questioned by many different parties. For example books such as ‘Dead Aid’ by Dambisa Moyo (2009), will provide its reader with very critical remarks about Aid, but before questioning its effectiveness one should first define which form of aid one is speaking of. The second thing that should be taken into account is the fact that every country is unique, so there is no magic formula for all developing countries receiving aid. Development and aid policies should fit a country’s history, current level of development and political system. The last note when looking at the effectiveness of aid is the remark that the effect is hard to measure. Not only is most data about developing countries not up to date, there is also the problem that there is different data on the same topic available and besides that, the objectiveness of the authors can be questioned (Kremer, van Lieshout & Went, 2009, p.15-26 & 48-64). 

After exploring some general theories about development and aid, one will understand that development is a very broad subject with many factors involved. Since development and the factors influencing this process differ from country to country, the next chapter will provide country specific information on the theme, “development in Cameroon”. 
Chapter 2: Development in Cameroon

In the Human Development Index (HDI) of 2007, Cameroon is ranked, with an HDI of 0.523 and a medium amount of human development, at place 153, so one can conclude that some development is occurring in this country. However, looking at the period of 2000-2007, there was only an average annual growth on the human development rate of 0.26% and as mentioned, in the year 2007 Cameroon actually moved one position down on the HDI (UNDP, 2009, p.169-173). As discussed in the previous chapter, there are many different factors influencing the development of a country, and therefore this section will discuss how these different factors are organised, how they might be influencing the development of Cameroon and what NGO’s are doing within these areas of focus. The division has been made between economy, politics, people, education and aid in combination with development in Cameroon. However, it should be noted that besides these five distinctive factors, development is occurring in every corner of the Cameroonian society and therefore such things as infrastructure, nature, pollution might be mentioned later on in this report, since they are a part of the development process too. 
2.1 Economy and Development

Looking at the economic situation of Cameroon over the past years, the conclusion can be drawn that the economy is growing. In the period 1997 -2007, the Gross National Product (GNP) grew with an annual average of almost 4% from nearly US$10 billion to over US$20 billion (Appendix 3, p.1). However, in 2003 the government stated in their poverty reduction strategy paper that the GDP should be boosted to a growth rate average of 6% over the period 2005 until 2015, so there is still a long way to go. It is even very likely that during the upcoming year the growth will slow down due to the global economic recession which is causing a lack of demand for Cameroonian export products (African Economic Outlook, 2010, “Cameroon”) .

The private sector in Cameroon is underdeveloped and this means that in 2010 the World Bank Group ranked Cameroon at place 171 out of 183 countries in terms of generally conducting business, in their ‘Doing business report”.  This reports measures business regulations and their enforcement in a country or region. It looks at the possibility of starting up a business and maintaining it. Cameroon scores badly in these areas; starting up a business, dealing with construction permits, paying taxes and enforcing contracts. There are a high level of state-controlled companies and inefficient bureaucracy is very present; for example one has to go through twelve procedures to start up your own business, and when the business is finally working, a profit tax of 27.4% has to be paid to the government (The World Bank Group, 2010, “Cameroon”). Another report in 2010, measuring the economic freedom of a country, ranked Cameroon in position 132 with a score of 52.3% economic freedom. Therewith Cameroon is scoring a slightly lower percentage than the average of Sub-Saharan African country. Cameroon is suffering from problems such as a weak judicial system which enables corruption in all forms which is diminishing opportunities for long-term economic growth. Further to this is the issue of poor infrastructure which is slowing down export and trade in Cameroon (The heritage foundation, 2010).
Due to the underdeveloped private sector and the general problems in the business sector, the unemployment rate is high. In a CIA World Factbook estimation of 2001, 30%  of the working population was unemployed (Index Mundi, 2010, “Cameroon Unemployment Rate”), so it is not surprising that still 40% of the total population is living under the poverty line (appendix 3). In general one could say that the way the economy is regulated is slowing down the economic growth and therewith the development on an economic level. The role of NGO’s in development on an economic level is very limited. First of all because the by far largest part of the economic system is controlled by the government, and secondly because NGO’s in general, do not have any profit-making goals. However, due to things such as a high unemployment rate, NGO’s are given a larger task of helping those who fall in the gaps of the economic system, one popular way of  how NGO’s are helping unemployed people within the society, is by providing micro-credits. These loans are usually given to communities or groups of people, to support them in starting up their own form of business. Other than regular credits, the community or group is only responsible to pay back the loan itself plus a very small amount of interest, which makes it attractive to apply for this type of credit. 
2.2 Politics and development

Cameroon is a republic and the current president, Paul Biya has already been in charge of the country since the sixth of November 1982. In Cameroon, one is able to vote from the age of 21 years but since the multi-party system; a system where more parties are allowed to exist, was introduced in 1990, Biya’s party, the Rassemblement Démocratique du Peuple Camerounais (RDPC), has been accused many times of election fraud. Where Cameroon could be seen as one of the relatively stable countries in central-Africa, the population is now fighting more and more for democratic and human rights (West, B., 2008, p.12-13).  One of the main political problems Cameroon is suffering from is the level of corruption. With position 141 out of 180 countries in the Corruption Perception Index, the corruption among all levels of the society is high and as stated before Cameroon also has  a very level of bureaucracy and bribery is happening in every corner of Cameroonian society (Transparency International, 2009), even at the level of public forces such as police. In the year 2008a list of corrupt officials in Cameroon was published, and the culprits were located and jailed. One could question whether this move actually made a difference or it was just a stunt to underline the country’s own fight against corruption. However, asking around one would be able to find many citizens who think that the action was planned and ‘fake’ and that most of the charged officials are free again (African Economic Outlook, 2010, “Cameroon, Political Context”).
Besides the high level of corruption and bureaucracy the government is struggling to implement all the different strategies for the development of Cameroon. There is for example the Vision 2035, focussing on the development in long term, and the GESP – Growth and Employment Strategy Paper, a ten year strategic plan for economic growth and employment. Further one can also find a short term plan, the country strategy paper of Cameroon 2010-2014, focussing on the short term development and  general opportunities and challenges in the development process. In this report the MDG’s are implemented, an estimation on the likeliness of achieving them given, and plans on how to achieve them are made. Out of the eight goals, the report indicates that five goals will not be achieved, and the remaining three may be achieved. Therefore one can conclude that Cameroon still has a long way to go (Regional Department, Center (ORCE), October 2009, p.34). 
Non-Governmental Organisations in general, will not merge in the fields of politics however, when politics are for example violating human rights or the general well-being of the citizens, there will be  NGO’s operative on this level. Still, all NGO’s in Cameroon, have to be legalised by The Ministry of Social Affairs, a governmental institution, so as one can expect, there is unlikely to be organisations existing that are openly questioning the current governmental system of Cameroon. Besides that, there has been a very close cooperation between the government and many CSO’s with the development of  the strategy 2035 paper, however, if for the implementation of this strategy the cooperation does not remain tight, and no means are provided to the organisations, the process of actually achieving the missions of this strategy could become a long struggle. 
2.3 Development and the people

In Cameroon 40% of the people still live under the poverty line and unemployment is high. However these are not the only things influencing the development in Cameroon. There is still a struggle for democracy and Human rights, and due to corruption, wealth is not distributed in a equal way. In 2001, on the Gini-Index measuring the distribution of income and wealth, Cameroon scored 44.6 points on a rank from 0=perfect equality, to 100=absolute inequality. In addition to this the lowest 10% of the population share 2.4% of the consumption, while the highest 10% is consuming 35.5% of the overall consumption (African Economic Outlook, 2009, “Poverty and Income distribution indicators”). 

Over the past few years the health system in Cameroon has become better organised, but still the life expectancy is low, at birth the average life expectancy is only fifty years old, and besides that, Cameroon is still struggling with a high infant mortality. Per thousand infants, 87 will die before their fifth birthday (appendix 3, p.1). However HIV/Aids and malaria are still prominent diseases in Cameroon, and for improvement on prevention and treatment of these diseases, the government allocated 3.7% of the overall budget of 2008 (African Economic Outlook, 2010, “Social Context and Human Resource Development”). 

Even though culture is hard to measure, one could say that culture can influence the development process positively, as well as negatively. Basing their ways of life on old traditions, the mentality of the people can be against change. However, if the people are not stimulated in taking initiative self-empowerment will be low.  This is something that Non-Governmental Organisations in Cameroon might focus on, since the driving forces behind these organisations do find the motivation to influence the process of development positively they could take the lead and be an example for the rest of the society. Not only by providing means to help people to become independent, such as microcredit, but also by making people more aware of possibilities available to them. Since motivation is a big theme in Cameroon, there are many organisations to be found focussing on (health) education and (women’s) empowerment. 
2.4 Education and development

The school system in Cameroon is organised in a similar way to the British system. Dependent on the school the children can start attending nursery from three or four years on. As soon as the child turns six they are ready for primary school where they follow six years of education. After a central exam, the educational path continues with secondary education on different levels, and finally the last part of the education can be taken at vocational schools and universities. However, all issues concerning education, are controlled by the government, so if any changes need to be made, they will need to go through the government. 

Even though school is compulsory between the ages of six and fourteen years the exit levels of children out of the educational system in Cameroon vary from incomplete primary education to master degrees. However, the control of attendance is limited, especially in governmental schools, where sometimes one teacher is responsible for the education of 80 children. The enrolment ratio in primary education was almost 105% over the year 2007/2008 and around 70% of the children finished primary education (African Economic Outlook, 2010, “Social Context and Human Resource Development”). The literacy rate is relatively high in Cameroon. In the period 2000-2007, around 68% of the population above 15 years old, was able to read and write (Appendix 3, p.1). Compared to some years ago, school attendance has already improved significantly, but still one can sense many problems when it comes to future employment opportunities and different levels of education. Private schools in Cameroon are in general of a better quality however, the cost of tuition fees is high and therefore many children are following their education in governmental institutions free of charge. Unfortunately even in this level of the society corruption is noticeable and it will occur that people buy their diploma’s. 

Besides corruption and the quality of the education, there is also a problem among graduates. The unemployment rate among university graduates is extremely high. Even though they have the theoretical knowledge to work in a certain area, they do not have the practical knowledge, and therefore many university graduates are jobless. The main reason why companies are not hiring them, is because they are lacking experience, however, the youth does not see the use of doing an internship or volunteer service after education, and therefore the gap between demand and supply remains. In Nigeria the Nigerian Youth Service was introduced, a system which forces the Nigerian youth to gain practical experience in the work-field before entering the job-market and therewith contributing to the development of the country, (National Youth Service Corps, n.d). Non-Governmental  Organisations more and more in Cameroon trying to offer volunteer work to graduates, in order that they can get valuable experience in the work field after their studies, but unfortunately, these organisations do not get any governmental support. Besides that, there are many NGO’s focussing on educational related themes. Not only projects to improve the quality of the general education, one can find many projects on the improvement of the knowledge and skills of the under-educated part of the society too. 
2.5 Aid and development

As already mentioned in the introduction of this report, Cameroon is not being omitted from aid flow. In 2007 they received almost US$2billion Official Development Assistance (ODA). With this number they are actually in the top ten of countries receiving ODA (appendix 4). Still one can question whether this huge amount of money is being allocated to the neediest of the society since there are still many people suffering from poverty. Besides the above mentioned financial form of aid given to Cameroon, the activities of the many different Civil Society Organisations and Non-Governmental organisations in this country could be seen as a form of aid too. Since these organisations all have a similar mission, helping Cameroon moving forward, they can be taken into consideration as experts when it comes to the development of Cameroon. However, one should keep in mind that the reason why these organisations are relying on international funding and donations, is mainly because the national government is not supporting them, and therefore the allocation of the received aid, could be questioned once more. 

As concluded before, development is hard to measure and when looking at the data of developing countries, one should always keep in mind that it is hard to judge the objectiveness and honesty of the source of the data. However, when combining the theories with real life experiences of organisations striving towards development in Cameroon, this will provide one with a better basis for conclusions.  Therefore, the next chapter will provide first a theoretical basis about some of these organisations, and following that some case studies of NGO’s in Cameroon to underline the discussed information in this chapter.

 Chapter 3: Case studies

In order to get real-life opinion on the topic of development in Cameroon, different organisations in the South-west region of Cameroon were visited. During interviews an answer to the central question of this final report was formed. Due to lacking technical possibilities in Cameroon, the interviews are not recorded and worked out in transcripts, however, the persons questioned, agreed on the summaries drawn from the visits, by signing the appendix of this final report. Before moving on to the actual case studies, a short introduction on the term Non-Governmental Organisation is given and afterwards some elaboration on NGO’s in Cameroon. Each case study consists of a general information section to give some insight in the type of organisation, followed by the a structured opinion based evaluation of the development in Cameroon. 

3.1 Characteristics of a Non-Governmental Organisation

As stated there are around 60,000 Civil Society Organisations in Cameroon (CSO’s), a percentage of these are Non-Governmental Organisations (NGO’s). In this research the type of organisation that has been used is NGO’s because they are free of any government control and therefore independent,  and in order to separate these from the CSO’s, a few features of a NGO will need some elaboration. 
The term Non-Governmental Organisation was introduced in the year 1945 by the UN in order to make a differentiation between intergovernmental and private organisations. By naming the private ones as NGO one of the main characteristics of such a organisation, was already captured in the term itself. An NGO has to be non-governmental, so it has to be independent from any form of governmental control and, not constituted a political party. The other two main characteristics of an NGO are that they are generally founded as a non-profit making and non-criminal organisations. So their main focus is not to make any form of profit, and there are no criminal activities involved in their daily work. The structure of NGO’s varies a lot, as well as the level on which they operate. Whereas some organisations focus only on a small community, transnational and international organisations have a far broader audience. Even though NGO’s in general are non-profit making, there are still many NGO’s who do make a form of profit in order to generate income for their other activities. However,  by far the largest portion of NGO’s rely on national/international fundraising and donations, as well as subsidies. NGO’s are usually founded by people who sympathise with their target group in one way or another (Willetts, P., 2006, “What is a Non-Governmental Organization?”, summary and chapter 8).
3.2 Non-Governmental Organisations in Cameroon

As stated there is estimated to be around 60,000 Civil Society Organisations in Cameroon.  One could expect that the exact number would be available, since the law in Cameroon prescribes that a NGO is not legalised before registering it at The Ministry of Social Affairs, however only this very rough estimation is made available. Although it is stated that NGO’s are only a limited part of the CSO’s in Cameroon, one can conclude that this might not be the case, even from seeing the number of signs on the roadside in urban areas its prevalent that there is a large percentage of  supposed NGOs, despite this there are also many organisations existent on paper, but in real life are not operative. These bogus NGO’s are cheating their sponsors by creating fake donor ship agreements, and using the received donations for no other purpose than private interest (U.S. department of state, n.d., “Scams warning”).
In Cameroon a high level of competiveness among NGO’s is noticeable. Not only in the form of stealing each other’s ideas, but also in a way of lacking cooperation. The different organisations do not see any use in informing a different organisation about what they are doing and see what possibilities they have when combining their powers. The reason for this ‘competitiveness’ could be the fear of missing out on sponsors and allocating their funding to another organisation.. Lacking cooperativeness could also be underlined by the fact that the number of organisations willing to contribute to this research was very limited. 

3.3 Case studies

The information in the following section was collected during one-day internships at the different organisations. In order to put the given information in perspective a general introduction to each organisations mission and activities is given. In appendix two a list with signatures of the different members of the visited organisations can be found, in order to prove that their given information is transferred into this report in a correct manner. 

3.3.1 United Action for Children

This Cameroonian based organisation was founded in 1996 by Mr. Orock Thomas Eyong and has as their mission: “To create a caring and sustaining environment for children and young people through innovative program” (UAC, 2009, “Welcome to United Action for Children, Cameroon”). In 2000 UAC opened a nursery and primary school for children in Cameroon, to offer them high quality education.  In order to achieve this mission UAC relies on the knowledge and assistance of local staff as well as international volunteers, further UAC relies on international funding, sponsorships and donations. Other programmes UAC is currently working on are the ‘School on wheels’ remedial teaching programme, and the ‘Community sports for development’ programme (UAC, 2009).

Development in Cameroon
According to Mr. Ayuk Mbeng Lawrence, permanent staff member at UAC, development should start with the people. Even if one makes major changes in, for example, the political system, it is still the same people living and working in a country. The mentality should change, since the current mentality is not the mentality of development and this is partly caused by the educational system. The educational system is not self-empowering because everything is channelled through the government and students are not raised to find their own way within the system. After graduation people do not go to look for a job, especially university graduates, since the exit level is not high enough to enter the job market straight away. Therefore, the high emigration rate of young educated people could be seen as a failure in the system created by the government. Because of that, the job policy system is not saving the skilled people and therefore unemployed graduates would rather go to abroad for a better job or education. One could say that the graduates are not empowered in any way to work and look for their future, therefore there should be some changes made in the system, and the government is the one to make these differences. However this way has been part of Cameroon for a long time, since 1960 when Cameroon received independence, so it is not very likely that it will change any day soon. 

The largest part of the population is young and this does not help Cameroon with its development, since that means that a greater part of the population is dependent on the people with experience and work. However, amongst all ages the unemployment rate is high, and this probably has to do with the very low amount of big industries and companies in Cameroon. The government and taxation policy keeps foreign companies from entering the country and if that would change, there would be more jobs in Cameroon and therewith better future opportunities for any citizen of Cameroon. 

International funding (donations/subventions) for NGO’s are helping development, because if NGO’s rely only on national funding nothing would happen. The government probably has the money but Mr. Ayuk Mbeng Lawrence says, that they do not really want to spend it on NGO’s since they do not see their work as something profitable. There is little cooperation between CSO’s and the government, but it is not tight enough. They only help to register but after that there will be no subvention and monitoring by the ministry of social affairs. So in order to start a movement of cooperation between NGO’s/CSO’s and the government, the attitude of the government should make major changes (Mr. Ayuk Mbeng Lawrence, personal interview, May 6, 2010).
According to Mr Ebai Barclay Agbor, another permanent staff member at UAC, the education in Cameroon is accessible to everyone on paper, but in real-life there are still areas where no real schools exist other then on paper. Since education is considered to be one of the basic needs for children, education should be accessible to everyone, because currently there are still children trekking or many kilometres to reach their schools, or they simply do not attend school at all. Something else that should change in order to help Cameroon develop, is the private sector. The government should encourage the private sector in order that more people are able to start their small businesses. In Cameroon the current taxation system is very corrupt and it is killing businesses that are trying to start up, by asking very high taxes. By encouraging  private business and changing the taxation system, many jobs will be created and that will mean employment for many Cameroonians. Besides the falling unemployment numbers, criminality will most likely decline too since more people are able to find a legal way to make money. Besides stimulating the private sector within the country, the Cameroonian government should also encourage foreign investors. These foreign investors will not only create employment  in the country, their Corporate governance will also help with developing the local community and therewith the development for even more people will start. Further Mr Ebai Barclay Agbor  thinks that they will empower the youth  and existing laziness or lacking motivation among them, will decline.

Another problem that is keeping Cameroon from developing, is corruption amongst the government. In Mr Ebai Barclay Agbor’s opinion, the whole system in Cameroon is corrupt and everyone is able to bribe the government. i.e. foreign investors, are usually denied  entry to the country, because the local companies from the same sector bribe the officials/ministers in charge. However, the international community is putting some pressure on the government and recently some licences for foreign companies have been issued, but still corruption exists in every sector of the Cameroonian society. Mr Ebai Barclay Agbor  thinks, that the only way to change the level of corruption, is with the election of a new president, who can come with new ideas and new policies. However, it is very unlikely that there will be a new president any day soon, since the elections are fraudulent too, there are even some people who are predicting a war after the elections in 2011 if the current president is re-elected, because people are tired of the corruption in Cameroon. The only place that people find comfort is in religion, but even there corruption is starting. Everywhere churches are being created,  and donations that are collected are then misused by the pastors. Even international organisations that are trying to make change in Cameroon, are fooled by the government. Still, the overall mentality of Cameroonians will not change if the government does not change. Why should you, for example, go and vote, if you already know what is going to happen to your vote. People are buying themselves in, even in the police and once they are an officer, they will bribe others in order to earn the money back that they bought themselves in with. Human rights are not respected by the police and that causes fear among the people. The last big example of corruption in the country is the difference between the French and English region in Cameroon. The cooperation between them is poor, since the French region does not want to create any benefits for the English part. Even fuel taken from a city in the English speaking part, is brought to the French part and resold for a higher price. Separation of both parts will make the English part very rich and the French part even poorer, since most of the resources will be in the English part, but this part is now marginalised, so a better option would be to improve the cooperation between both regions. 

However something that could change without the government, is the way companies and organisations are organised. In the African way many problems are occurring due to misallocation of the money and time-management. The African organisational culture is not accountable and transparent enough, so if they could change to a more ‘western’ system, less problems would occur. Cameroon is very rich, but things are not managed well, but before any major changes can be made, there should first be a new president in Cameroon (Ebai Barclay Agbor, personal interview, May 11, 2010).
3.3.2 Reach-Out

Reach Out was founded in the year 1996 and legalised in 2000. The mission of Reach Out is "Reach Out supports under-privileged groups within the communities on health issues, wealth creation, and provides capacity building and information through the use of participatory approaches and advocacy" (Reach Out, n.d., “Mission and Goals” section, para. 1). The group of people they are mostly focussing on with their mission are the women and youth living in rural areas. In order to achieve their mission, Reach Out organises capacity building programmes for rural women, establishes Micro-Projects within communities, helps women in rural areas to develop appropriate health care systems and educates women on all different subjects. In order to achieve their mission, Reach Out works together with mostly national partners such as The Ministry of Health, The Ministry of Social Affairs and other organisations (Reach out, n.d.).
Development in Cameroon
According to Mrs. Esther Njomo Omam, CEO of Reach Out, Cameroon is not a poor country itself, since there are many resources available. However, Cameroonians are blinded by others telling them to be a third world country, colonisation made them believe that they do not own anything so their identity is damaged, and therefore Cameroonians do not see the opportunities in Cameroon. Given that fact, the development of Cameroon should first start with capacity building. An identification of human resources (competences) in Cameroon should take place and after analysing the results a strategy should be developed on how to reinforce the capacity. Thus, a strategy to fill in the gaps within the society. A way to register these human resources could be a database in which is written who is doing what project or activity, and where. By creating such a database, everyone could easily access the information about the person in charge of certain projects. The second thing that should be improved in Cameroon, is the identification of the financial and material resources, in order to exploit them and make them more sustainable. In general you could say that the people of Cameroon need to be self empowered to really start the development, their mentality should change to a more optimistic one with an open eye for all opportunities in the country. After that, Cameroon should get a clear overview of all resources available in the country, and a strategy to make sustainable use of these resources can be created. 

It could be questioned why there is so much comment from more developed countries who are helping developing countries, to explain this question a simple example could be used; Within the school system in Cameroon, the children will get a report-card after every semester, on which, besides their personal marks, the class rank is written down, after receiving the report-card,  the first and last of a class should be paired up together, in order to help each other. In other words, in order to start the development in Cameroon, the country will need help of a more developed country to pair up with and learn from, and as soon as Cameroon reaches a higher ‘rank’, they can help the countries that now are lower on the list (Mrs. Mrs. Esther Njomo Omam, personal interview, March 30, 2010).
Mr. Awa Innocent Ndah  is Communications Officer with Reach Out, and in his opinion, it is not good that the Civil Society Organisation in Cameroon only receive funding from elsewhere. The general level of development in Cameroon will not increase if the Civil Society Organisations will get given the fish, but not learn how to catch it themselves. Development is a process that involves everyone, therefore the process should be more transparent since the whole civil society is a watchdog for the development process. The main focus to develop Cameroon however, should be capacity building on both institutional and organisational levels, because one of the problems that keeps Cameroon from development, is the governance of the many resources. When it comes to natural resources, Cameroon is rich, however there is no suitable person/organisation who can govern all these treasures, and therefore they are not used to boost the Cameroonian economy which if was the case would automatically influence the overall living standard in a positive way. If Cameroon could professionalise the institutional and organisational levels, the resources would be used and managed in the correct way, and the development of Cameroon would start.  

Something else that Cameroon has to face in order to develop, is the motivation of the youth. The youth is all dreaming the American dream, and as soon as they have graduated if young people have the opportunity they will leave Cameron and take their knowledge with them. However, the youth is not aware of the opportunity of volunteering with organisations whilst studying, in order to get the experience needed to find a job after graduation. In Nigeria for example, the NYS – Nigerian Youth Service was introduced, this programme mainly consists of seminars for the youth, to gain more experience in real life. To start development among the youth in Cameroon, they should be sensitised, they have to understand the advantage of volunteering. The institution who has to take the lead in this sensitisation, should be the Cameroonian government, they are also the ones to assist young Cameroonians in their career orientation process. The other issue concerning development youth and therewith the country, is a more cultural one. When families are doing everything they can to make one of their members go to university, they do expect the person to serve the family as soon as he/she graduated. Unfortunately unemployment, especially for inexperienced graduates, is high, so due to pressure of the family, many graduates will have to find (illegal) means to make money. To create a change in mentality among the young people, the older generation should give them some freedoms for change, however, to change a culture is something that will not happen  in one year, and therefore all the other conditions should be organised as well as possible to boost the development of Cameroon (Mr. Awa Innocent Ndah, personal interview, March 30, 2010).
3.3.3 Link-Up
Link-Up is an organisation founded and legalised in the year 2000 with the mission; “It is our aim to give those children who cannot afford the basic means to survive the opportunity to fulfil their full physical, intellectual, and spiritual potential” (Link-Up Development Group, 2000-2007, “Mission statement”). Link-up is a child centred organisation who mostly provides support for the children and their caretakers, who fall in the gaps of the social welfare system in Cameroon.  Link-up will sponsor some of the extremely poor by providing direct support in the form of paying tuition fees, books and uniforms, as well as by providing a place to live for i.e. orphans. After realising that communities are sometimes a better place for children to grow up, Link-up even came up with the system where they started to support orphans direct in the community, this system was called “The Global Guardian Parent Programme”. Further Link-Up provides Micro-credits to parents for small enterprise development, gives training about all subjects and gives technical support to communities. For financing their projects Link-Up is reliant on donations as well as the income generated by their internet café. However to get their funding sustainable, Link-Up is looking for long-term partnerships so that all their projects have a follow up and can therefore create more impact. Link-up is trying to be as transparent as possible towards their donors by keeping track of all expenditure, and inform their donors about their financial status (Link-Up, 2000-2007).
Development in Cameroon
In the CEO of Link-up, Mr. Roland Musi’s opinion, the main thing that is lacking in Cameroon is knowledge and expertise. In order to build an economy, the country has to use its own resources and industry and for that, knowledge is needed. In order to develop a society with more knowledge and expertise, the current educational system should shift towards a more qualified professional type of education. However, knowledge alone will not solve the problem of development in Cameroon, there are also means of investment (capital) needed. If investments are made and the knowledge is there Cameroon can participate in the global open market system and therewith benefit on all levels to start development. To actively participate in this system will mean that big projects are needed to help the economy grow. Since Cameroon, the country itself, does not have huge amounts of money to start these projects they should find support from other countries, just as for example the United States are relying on many investments and loans from Asian countries. However, along with the risk involved in getting external investments is the question of who is benefiting in the end? Where it would be stimulating the economy of Cameroon? If the locals benefit? It is more likely that the multinationals that made the investments are the real winners in this case, so therefore Cameroon should be really careful with picking their partner countries. 

Something else that should change in Cameroon in Mr. Roland Musi’s opinion, is the mentality of the local people. Now, most of the  local people do not see the use of providing/investing money in NGO’s and their projects because they think that there is enough money provided by foreign countries and the government of Cameroon, so why invest money yourself if others can do it for you? In order to move forward a change has to be made here, since local investments in NGO’s and their projects will stimulate the flow of money and therewith the economy in the country. Besides the mentality of the people, that of the NGO’s should change too. The organisations should try to go for more sustainable programmes instead of sporadic work, further they have to work on their general level of professionalism. Currently it will happen that bigger NGO’s will ask smaller ones to do their job, but in general all NGO’s are struggling to survive and because of that it is hard for the NGO’s to stick to their original vision. In order to help Cameroon develop itself, the NGO’s should even look for better co-operation amongst themselves, as well as with the government to see what their possibilities are. 

In Cameroon, Mr. Roland Musi experienced that most of the youth does not understand the meaning of volunteering work, this also has to do with the parents/family. When a child graduates, the family will put a lot of pressure on the children to get a paid job, unfortunately there are only few paid jobs for inexperienced people available in Cameroon. That the youth does not see any use in volunteering work, this also has to do with the gap of information between the youth and the NGO’s, since there is absolutely no advertisement for volunteer-work within Cameroon. The government is in a position though, where they could implement an obliged volunteering service in the educational programme. This will force students to work a certain number of hours free of charge, in order to gain experience. However, Mr. Roland Musi  thinks that it is not very likely that the educational system is going to change since the current parliament is not functioning very well. At this moment the president is the one who is making all decisions together with individuals that he has put his trust in, and to get a new president is almost impossible, since the elections are corrupt and people do not see the use of voting. Even when it comes to social workers sent by The Ministry of Social Affairs to rural areas, there is a general distrust of the local people, since The Ministry is not in a position to provide money anymore so they only come as a watchdog. In order to help Cameroon develop itself, the policy concerning NGO’s and development should make a drastic change, but the start should be made with the current political system (Mr. Roland Musi, personal interview, April 6, 2010).
3.3.4 Chameg
The organisation Chameg was founded in 1994 and legalised in 1996. While focusing on the rural/poor communities, Chameg especially dedicated itself to the women within these communities, since poverty in Cameroon will mostly affect women because they are the most marginalised in a society. According to Chameg women need the capacity to develop themselves, however there are only very limited loans and credits available in Cameroon and especially for women it is really hard to borrow  money. Since a group of women can achieve more than only one individual Chameg provides micro-credits to groups of women, so within this group all women are driven by the same spirit and responsibility. Further Chameg is educating women on varying subjects as well as giving vocational training for capacity building. All Chameg’s projects are developed to achieve their mission; “The improvement of the living standards of women through sustainable livelihood effort activities” (RELUFA, 2008).
Development in Cameroon
Mrs. Magdalina Takang  Agbor, CEO of Chameg; Even though Cameroon has already changed a lot over the last years, there is still a long way to go, criticism is still taken as offensive by the government, and the political system is limiting the changes and empowerment of the people. However, different bodies from outside and inside the country are intervening on, for example, human rights, but even though there are people watching the moves Cameroon is making, ”the government level is still too big and corrupt”. Currently the president is relying on the wrong people and that causes fear among the lower levels of the government. If the government could be disciplined, if they are able to change their attitude, then everything can fall into place. To underline the meaning of this the following example could be used; If you are a teacher and you want to teach your students not to steal, then you should not steal yourself. So if the government wants the country to develop, it should develop itself in a way that positively influences the general development. 

Another problem according to Mrs. Magdalina Takang  Agbor, is the underdeveloped private sector in Cameroon, even though there are so many resources, they are still owned by the government and therefore not used in the right way. Since unemployment is high, jobs need to be created, but without resources to use, there will be no jobs. Another thing that has to change in order to get the private sector rolling is the taxation system and the registration policy. For international companies the environment is not conductive, it is not attractive, since Mrs. Magdalina Takang  Agbor experienced, that it is extremely hard to get anything done in Cameroon and therefore there are hardly any international businesses active in the country. If the system for the private sector changes international companies will be attracted to start-up in Cameroon and automatically more jobs will be generated so development will start.

Looking at the future for the youth in Cameroon, there are not many opportunities to get any jobs. However, the youth is not only complaining about the limited amount of work available in Cameroon, they also only strive to get the good, fancy, ‘blue collar’ jobs. To help a country develop, the ‘dirty’ jobs also need to be done, so if the youth is refusing this work their mentality is a thing that should change first. The youth in general is not pro-active, as well as not trained to work in the private sector. Therefore education should be improved too, however not in quantity, since there are already many schools in Cameroon, but just in quality, Cameroon should move towards a more practical education to help developing the private sector and to empower the youth. 

Mrs. Magdalina Takang  Agbor  thinks, that Cameroon is not suffering from financial and material poverty, but that moral poverty is the problem. The culture, especially in rural areas is slowing down the development process, since people are not informed in these underdeveloped areas, the hinterlands. They still rely on old traditions and change is something that is not in their system. But, ‘where the road passes, development follows’. There is money to create “the road” in Cameroon so that all communities are given mobility, but the money  is allocated by the government and used for other purposes. The demand for Cameroonian products is actually very high, but there is no way to transport the products to. So, if the infrastructure and mobility of the country changes, the export opportunities will follow and therewith development will follow. Something that also should be changed is the provision of basic needs such as water and electricity, because no person would be willing to stay somewhere for a long time in bad conditions, so the high emigration rate definitely has its reasons.

In Cameroon there are two systems, the English that is working with a German/British system, very conservative and disciplined, and the French, that is working with a more ‘laissez-faire’ attitude. Mrs. Magdalina Takang  Agbor is of the opinion that the English regions are marginalised and corruption is mainly coming from the French areas. The English regions already requested independence to join Nigeria, but it did not work out. So either the mentality of the French region has to change, or the cooperation between both regions should be improved. 

Looking at the strategy 2035, created by the Cameroonian government in cooperation with CSO’s, one could conclude that it is a very well designed paper which has many great ideas for the development of the country. However implementation is going to be very hard since the plans are anything but practical. Even though there is a high level of bureaucracy in Cameroon, the CSO’s and the government worked very well together on the 20/25 strategy, so that will suggest that cooperation is possible, however in real life the CSO’s struggle to get anything completed by the government. If there was a way to implement all ideas of the 20/25 strategy and improve the cooperation between the CSO’s and the government, the development of Cameroon will follow automatically (Mrs. Magdalina Takang  Agbor, personal interview, April 22, 2010).


3.3.5 ERuDeF
ERuDeF is an organisation who, since 1999, has dedicated itself “To the conservation of  wildlife and the protection of fragile environments in Cameroon” (ERuDeF Conservation Cameroon , 2009 ). In order to conserve and protect the environment ERuDeF is conducting research, giving training and education, and trying to achieve community engagement. Further they try to promote the sustainable use of resources and they support women in the management of these natural resources. ERuDeF mainly finances its projects through international funding  and volunteer support, further ERuDeF has partnerships on both national and international levels. One of the main current programmes of ERuDeF is the Forest Protection Fund Programme, within this programme ERuDeF provides micro-credits to communities in order to help them start working towards a sustainable way of farming and hunting (ERuDeF Conservation Cameroon, 2009).
Development in Cameroon
Mrs. Ursula Nkeng, permanent staff member at ERuDeF states that Cameroon is suffering, just like other African countries, from hunters, trappers and farmers illegally cutting down rainforest in order to make money. Farmers especially, will use a piece of land for a while, and as soon as productivity decreases they will cut down another part of the rainforest to have new land, or even worse, the land will be burned down which means that for the upcoming time, nothing is able to grow there at all. Due to this some protected species, the rainforest and, in general, nature is being placed in danger., Further to this the burning is causing CO2 emissions and thus negatively contributing to climate change. Looking to the future, Cameroonians should change to a more sustainable way of using the many natural resources that are available, and that will generate sustainable development too. 

In Cameroon there is a huge gap between the number of rich and the poor. The unemployment rate, especially among the youth, is very high. Since the youth is considered to be the future of a country the change towards a more developed Cameroon starts with them. The main problem that university graduates are suffering from is the lack of practical experience, so the gap between theory and field work is enormous. Since university students in Cameroon are not completing any form of internship or volunteering work during their studies they are lacking even the basic knowledge of how to work within an organisation and that means that companies/organisations are not willing to hire graduates who just received their diploma. Therefore the development of Cameroon should start with changing the educational system. From the current theoretical system, Cameroon should strive towards a system that demands certain experiences of their students, before they are able to graduate i.e. more vocational training, obliged internships or a certain number of hours voluntary work. The educational system in Cameroon is developed and ruled by the government so as long as they are not demanding this change the system will most probably stay the same and the unemployment rate among youth will keep on increasing. Mrs. Ursula Nkeng  thinks that while Cameroon is suffering from corruption within the political system, the youth will only be able to get a job through wrong means. In Cameroon it is possible to buy an diploma and to even buy references for your job application. That young people actually use these ways to get a diploma has partly to do with the high demands that companies/organisation have for their new employees. Without a masters diploma it is hardly possible to get a well paid job. Therefore the educational system, together with the job policies, should change, and the only place where these changes can start is with the Cameroonian government (Mrs. Ursula. Nkeng, personal interview, March 25, 2010). 

4. Analysis

Before coming to the conclusion of this report the results of the different case studies in combination with the theoretical background will now be analysed. As one can see the organisations discussed in the case-studies mostly offer assistance to different groups of the civil society. It could therefore be said that they are representative of the NGO’s in Cameroon. In order to structure this analysis the same distinctions have been used as in Chapter 2. 

4.1 Economy

The main problem in Cameroon is the underdeveloped private sector. Not only that the government’s policies concerning privatisation of companies and registration is too tight, but also that the country is not attracting any foreign investors to start up their businesses or invest capital in Cameroon. This capital is needed to boost the economy and the economic growth of Cameroon. Besides the registration and privatisation policies another thing that is keeping foreign investors from opening up businesses in Cameroon is the taxation policy. The high amount of taxes one has to pay will not only discourage foreign companies to open their doors in Cameroon but is also causing problems for the national business. The government is not supportive to any business unless they bribe their support, this causes high unprofessionalism among businesses and organisations, since it is the only way to survive in the ‘economic jungle’ of Cameroon. The high level of bureaucracy and corruption is not only slowing down the economic growth but is also causing misallocation of the available means for development, such as improvement of the infrastructure in order to enable more export. To help Cameroon develop and therewith improve the overall living standards for their people and therewith achieve a higher score on the HDI, jobs need to be created so unemployment will fall and income inequality will be reduced. By only targeting a higher annual GDP growth, the entire economic situation of Cameroon will not improve since the other economical factors will remain the same.
4.2 Politics

The political situation in Cameroon is worrying. Based on the opinions of the different organisations who contributed to this research report corruption is even worse than it is assumed to be in Cameroon. This might have something to do with the weak judicial system that leaves room for any form of corruption. Whereas The Heritage Foundation mentioned in their Economic Freedom Report that this weak system in combination with the high level of corruption is slowing down economic growth (The Heritage Foundation, 2010) and in Soubbotina’s opinion, economic growth will often go hand in hand with development, the conclusion could be that the current system is slowing the development process down (Soubbotina, T, 2004, p.7-11). The general opinion of the organisations is also that the government should first make a drastic change before anything else is likely to happen. Not only the attitude of the government should shift to one that is demanding change for the future of the country but also the general political system needs major adjustments so that basic needs, such as human rights, are self-evident for the citizens. When the attitude of the government changes and the general level of corruption drops, a tighter cooperation between the CSO’s, NGO’s and the government can be created and the implementation of  promising strategies such as vision 2035 can start. 

4.3 People 

Mentality and culture are things that are definitely hard to change, one cannot demand changing a culture in a couple of years. However, the current mentality and cultural traditions are not encouraging the development of Cameroon. The people, and especially the youth are not empowered to take their own initiatives and due to moral poverty the people do not see a light at the end of the tunnel. With 40% of the population living underneath the poverty line, poverty is diminishing even further the general motivation (appendix 3). However, if the government does not make the first step in changing this mentality it is not very likely that the population will. Besides this, fields of knowledge and expertise should be improved so that when the private sector starts having a demand for employers, employment can be encouraged. If an identification of the human resources can find a place, the effectiveness of work will be improved and therewith development will be boosted. Further, the improvement of general knowledge on life-threatening diseases such as malaria and HIV/Aids need extra attention, the more people are aware of the risks the more likely it is that the number of people affected by these diseases will drop and therewith one of the factors of the HDI,  to live a long and healthy life, is more likely to receive a higher score. Besides this, a few of the eight Millennium Development Goals, concerning health and diseases, are more likely to be achieved too.
4.4 Education 

The current educational system is, first of all, still not available to everyone, and when the future generation of a country is lacking knowledge, what will the future look like then? Besides that the access to knowledge is also one of the three factors measured on the HDI, so to achieve a better rank on this index, the knowledge should be available to everyone and with that, the MDG of primary education will also be achieved. The literacy rate might be reasonable, but still many people of the somewhat older generation are struggling to read and write, which diminishes their chances on the job market. Besides this, is the problem of the educational system not empowering the graduates to go out on the job market and find employment. This is partly because the requirements are too high but also because of the lacking experience graduates have. Therefore a shift in the educational system should be made from a very theoretical to a more professional and practical education. By introducing an obliged voluntary service in the educational career of Cameroonians they will not only gain more knowledge but they will also make their own contribution to the development of Cameroon. 

4.5 Aid

Currently international aid and donations are helping to an extent since some things have improved over the last couple of years. However one cannot measure the amount of aid given that is not allocated to the neediest places. Relationships between donors and organisations are in addition to the financial element and are also contributing to development of Cameroon through the shared knowledge by both partners and therefore these relationships are vulnerable. Since the government is not providing any form of funding, many organisations only rely on international ones. However, for the future perspective of Cameroon, it is important that organisations try to develop their own sustainable way of funding, so that their activities can be continued, which might be not the case when an international organisations with its funding drops out. Sustainability is the key and the projects that are started now should not be diminishing the opportunities for future generations by not being existent in the future. 
5. Conclusion

Development is a subject with many different factors involved and is therefore not easy to measure. When investigating the central question the problem of accurate and objective information occurred, however based on theoretical background in combination with case studies, the following conclusions can be drawn. 

To boost the development of Cameroon on an economic level all policies that are slowing down the development of the private sector should change. There should be a clear, transparent economical system that leaves no room for corruption and encourages the private sector. When the private sector starts to develop, foreign investors will be attracted to a country with so many available resources and economic growth will follow. However, the investments, especially the ones from abroad, should undergo critical analysis to decide upon the motive of the given help. Investments only made because of strategic self interest motives should try to be avoided. The political system can be seen as one of the main factors slowing down the development process, as the level of corruption is extremely high and is to be found in every single part of the Cameroonian society, a major change should occur in the political sector. The government should be disciplined or replaced in order to obtain a fairer and more transparent basis for the development of Cameroon. After this change a new strategic plan should be created in which resources are used in sustainable ways and policies such as the taxation and employment should be improved. For the implementation of these strategic plans, a tight cooperation between the civil society and the government is necessary, and the many Civil Society Organisations can function as intermediary between both parties.  

To modify the educational programme is only in the hands of the government of Cameroon, but as soon as education is rewritten towards a more practical program where students gain more real-life experiences the first move among the youth has been made, namely the change of the mentality. If the youth is triggered to take initiatives and hope among the people increases, the development of Cameroon will be self-empowered in the future. For the upcoming years however, Cameroon should direct the Official Development Assistance to the most needy areas. The lack of infrastructure diminishes the opportunities for export, so with the received aid, the government should work on the infrastructure of the country, as well as the sustainability of the use of natural resources, so the opportunities for the future generations are not harmed.  

The role of the active NGO’s in Cameroon definitely focuses on the development process of Cameroon in their own way. Although most of these organisations are demanding many changes on a governmental level in order to smoothen the process of development in Cameroon, it still might be unlikely that these changes occur any day soon. Therefore the NGO’s are, and should continue to be, finding their way within the current system in order  to help the country move forward. By focussing on small areas of the Cameroonian society they make their own small change and therewith little by little they make a positive contribution to the general development of the entire country.    

It is hard to make recommendations when it comes to a broad theme such as the development of an entire country, however one could suggest that before any other major changes are made the political system of Cameroon should undergo a very critical look since mainly all other parts of the society are controlled by the government. Not only the Cameroonian people themselves should start to question the effectiveness of the current governments activities, but in order to  get a better view, international organisations who are specialised in political systems should investigate the current system and intervene where necessary. After evaluating the system, changes must be made in order to start development from the initial stage, namely by providing a democratic and transparent political system for the citizens of Cameroon. 

When it comes to NGO’s in Cameroon, one could say that most are doing very valuable work, however the keyword for their future projects should be sustainability. Projects should become more and more self-supportive in order to give them a longer life span. Relying only on donations is therefore not advisable, since one never knows when the donations may stop, besides the overall sustainability of the development process, the term sustainable funding should be integrated in any system of an NGO. In terms of cooperation, the many NGO’s that are operative in Cameroon, should try to work closer together to start bigger projects and therewith create an even bigger impact. Besides the tighter mutual cooperation between these organisations, the cooperation with the government on the implementation of new strategies, should be discussed too. However, before this implementation of the cooperation process can start, the changes on a political level should be made first. The cooperation between the citizens themselves and the organisations could be tighter too. When people do not have the ability to provide financial support to an organisation there are always other types of support needed. The ‘waiting for change mentality’ of the citizens should change into an self-empowered mentality and together with all the NGO’s and their projects, that should be more than possible. Even though, the political situation of the country might not change any day soon, there is still a lot of work left to do for all the NGO’s in Cameroon.
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Appendices

Appendix 1: Interview questions
· One day internship to get a general idea of:

· The organisation
· It’s goals, vision and mission?

· How it receives funding/aid?

· In what way it is contributing to the development of Cameroon?

· What is keeping Cameroon from development?

Central Question:

What needs to change, in order to boost the development of Cameroon? 
Questions:

1. When was your organisation founded?

2. Why is your organisation founded?

3. What is your organisation about?

4. What is the main goal of the organisation?

5. How is your organisation funded?

6. What forms of aid does the organisation receive? (financial, material, volunteers)

7. Is the given aid sustainable?

8. How are these different forms of aid helping, or not?

9. Is the given aid effective enough to improve the living standards for the Cameroonian?

10. Is the NGO doing other activities than non-profit ones?

11. How are domestic resources being used?

12. What are the needs of Cameroon?

13. What is keeping Cameroon from development?

14. What do you think is needed to help Cameroon develop itself?
15. Is Western help needed to develop Cameroon?

16. How do you think all the many NGO’s contribute to the development of Cameroon?

17. How do you think your NGO is contributing to the development of Cameroon?

18. Are volunteers of use in Cameroonian NGO’s?

19. Why do you think that so few locals are volunteering with NGO’s?

20. Does Cameroon haves enough knowledge within the country?

Appendix 2: Justification of the interview information

By signing this page, I agree on the accuracy of the given information in this report:
	Person:
	Date:
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	Mrs Magdalina Takang  Agbor,


	
	

	Mr Roland Musi

	
	

	Mrs Ursula Nkeng


	
	


Appendix 3: Data table “Cameroon at glance”
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(The World Bank Group, 2008)
Appendix 4: Data table “Official Development Assistance”
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