	What


	To Whom
	Why
	Where
	When
	How
	Approx cost

	Museum weekend for expatriates in Leiden


	Expatriates


	~To increase awareness of the museums of Leiden 

~To associate the museums with the city of Leiden

~ To draw media attention to the museums and increase media coverage


	All the seven museums
	The last weekend of Spring
	I recommend the Museumgroep Leiden to look for Sponsorships to cover the costs of the event. 

Potential Sponsors:

· ABN ABRO

· Shell 

· Leiden city marketing 

· Expatica
	10.000 Euros



	Corporate visits to the museums
	Companies and organization

Such as

EPO

ESA & ESTEC

 for 2008.


	~To build up business to business relations

~To increase awareness of the Museumgroep services for companies and organizations 


	Companies have to choose which museum want to visit. However, most of the companies prefer to do this visit within one hour. Thus, I suggest recommending those museums that can be visited within one hour. For example Lakenhal museum or Boerhaave museum


	Any time during the year

 (On request of the company)
	The Museumgroep Leiden should contact  

Ms. Kroeders (EPO)

Mr. Barendse (ESA)


	None

	Morning Informative sessions at Shell
	New comers Expatriates employees at shell
	~To build up business to business relations

~ To inform expatriates employees of Shell about the museums of Leiden and upcoming events and exhibitions 
	 Shell headquarter in The Hague
	4 times per year.

 Second Tuesday of every month 
	To contact The director of Outpost Shell: Ms. Cooper one month in advance to announce the Museumgroep participations on the event


	None

	Fairs
	~Expatriates

~Expat organizations

Companies
	~To build up business to business relations

~ To inform expatriates employees about the museums of Leiden and upcoming events and exhibitions 
	I am not tourist fair: Amsterdam

 The Hague
	2 times per year


	Contact the organizer three months in advance
	1250 euros


5.5 Communication activities and instruments overview
	What


	To Whom
	Why
	Where
	When
	How
	Cost

	Press releases
	Expatriates


	~To increase awareness of the museums of Leiden upcoming events and exhibitions

~To associate the museums with the city of Leiden

~ To draw media attention to the museums and increase media coverage


	· Access website and Magazine

· Expatica.com website and magazine

· The Hague.com website

· Xpat Journal

· The Expatriate Journal

· Outpost Shell e-news Letter

· The Municipality of The Hague e-news letter

· EPO and ESA intranet

· Leiden Xpat yahoo group 


	Two weeks before of the release of each publication 
	Each media a magazine has its own criteria about the press release format. I recommend to contact   the expat media to ask for this 


	None



	You Tube video &

Photo gallery
	Expatriates


	~To increase awareness of the Museumgroep Museum weekend for expats in Leiden


	The Museumgroep Leiden website


	After the Museum weekend for expats in Leiden, the video and pictures should be posted on the organization’s website 
	During the Museum weekend for expats in Leiden, it should be recorded a video and taken pictures where it shows expatriates having fun during the event


	None

	E-news letter
	Expatriates 
	~To build up business to consumer relations

~ To inform expatriates employees about the museums of Leiden and upcoming events and exhibitions 
	 Shell headquarter in The Hague
	Monthly  
	The E news letter should indicate which exhibition are in Dutch and which are in English  


	Cost of translation per text.  

	Direct email
	~Xpat organizations

Companies
	~To build up business to business relations

~ To inform companies and organizations about the museums of Leiden and upcoming events and exhibitions 
	Directly sent to the target group
	Four weeks in advance before any event 
	The message should be concise and referring when, where and language 
	None

	Posters, billboard 

and brochures 
	~Expatriates

~Xpat organizations

Companies
	~ To inform expatriates about the Museum weekend for expats in Leiden   

~To create awareness of the museums
	Billboard: central station 

Brochure and Posters: Companies, Xpat desk The Hague, VVV Leiden and museums 
	 During the fairs, corporate visits.

Have t


	General information about the museums
	1000 euros

Total:

12.250 Euros


