DESIGN STRATEGY

CULTURAL INCUBATOR

Sistan & Baluchistan, located in southeast Iran, is the country's second-largest province, with a population of around 3

million. Severe droughts and poor management have led to agricultural losses, unemployment, and poverty. To make a
living, residents often resort to risky and illegal activities such as fuel smuggling to neighbour countries, Pakistan and
Afghanistan. Unfortunately, many die in road accidents yearly, placing further pressure on their families, especially
concerning women and children. On the other hand, cultural norms, poverty, and patriarchy contribute to high rates of
underage marriage for women. Limited work facilities, security issues, and inadequate transportation hinder women's

inclusion in society. This project aims to uplift women's economic status and preserve their cultural heritage by providing

a platform for rural women to showcase and sell their handicrafts. The design principle focuses on placemaking,

low-budget vernacular architecture, human-centric and promoting community interaction. The project harmonizes with

the local context and could promise future development and maintenance without outsourcing by involving local partici-

- The plot slopped toward the river, and the road and river level differ- - To ensure privacy and a smooth transition between phases and
pation and utilizing traditional methods, materials, and aesthetics. The project is structured into three phases, with ences are about 8 meters. Two central axes are the school's connec- neighboring areas, distinct zones and boundaries are defined on the
tion to the mosque and the main road to the river, shaping a kind of plot based on the program, neighborhood type, and phasing.

financial support from each phase propelling the next. gathering or market square.

The initial phase includes two workshops, a connected store, and a women-run café. Furthermore, the attached square is

an established connection node between the women's centre, mosque, and school, serving as a marketplace and promot-

ing interaction among community members, including men, women, and children. In the next phase, lessons learned from

PHASING STRATEGY

the initial phase are applied, supported financially by its success. This phase focuses on providing training, resources, and
dedicated spaces for children, in addition to working spaces. The third phase involves implementing additional programs

and initiatives when the community achieves financial stability. This approach ensures long-term sustainability and

PHASE |

effectiveness. The ultimate goal is to empower women and establish a replicable model for positive change in similar Users: 10-15 women

communities.

Function:

- Embroidery and Mat weaving workshop with attached
showroom/store-Cafe

- Open multi-functional square

Goal:

- Establish a women'’s cooperative

- Create a showroom to increase their visibility and
exposure to potential customers.

- Partner with local organisations - The front volume of phase | performing an entrance gate from the - Soften the form to the vault and divide the square into two levels,
- Increase community interaction through different public zone to the complex. The height difference from the road creating dynamic space, forming a marketplace and a stage for
activities in the multifunctional squares and mosque level to the school and residential zone level is 2m; various activities through day and night. The design enhances circula-
- Financial support for the next phase therefore, the square level drops to the same level to engage the tion, visual connectivity, and the interplay of light and shadow. It

gate to both road and school level. includes strategically placed openings, a seating square, and green

bands to create distinct zones.

PHASE II

0
50% Users: 15-30 women

Women
Population Unemployment Women Unemployment

50% \ 51%
Men 45%

Function:

- One Embroidery and one Mat weaving workshop
(Each has two attached workshops)

- Library and Computer room

o - Classrooms
20% 51% - Playground
‘ - Toilet
- Storage
U Goal:

- Provide training and resources

Women-Headed Household Population in villages - Create a supportive community

- Providing a safe playing zone and access to the library for - The terraced terrain offers a practical solution for constructing struc- - The buildings are strategically positioned to offer a view
community member’s their kids and students from the school turally stable platforms that blend harmoniously with the surrounding of the river and the site while protecting it from sunlight
‘ > - Attract external visitors/ tourist landscape. from the south.
S o 0
N

-=" T
-
ol S~ et Y U .. . "\ ™» o . USER CIRCULATION PATTERN
\
PHASE Il
(Future Development)
Users: above 30 women and tourists
. -
— — Function:
\D TOWARD SOUTH- - Guest rooms
- Gym
- Nursery
\ - Pray room and etc.
SARBAZ RIVER e Goal:
- Improve their physical and mental health
- Improve their social connections - The assumption is that the community is economically more CHILDREN / STUDENTS VISITOR/ PASSER-BY
AN STETAN & BALUGHISTAN SARBAZ RIVER - Create women guest room for external visitors robust and ready to include another types of programmes.
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SPATIAL FEATURE

Flexibility

MAIN ROAD

The complex communicates to the main road in East through :

Set back and create a welcoming kind of square

Exposed doors of the shops to cars and passers-by from both directions
Visual connection through various openings

Place-making

INTERNAL COMMUNICATION ELEMENTS

Different buildings within the complex communicate with each other
and public spaces with three main elements :

-Centre pivot doors could extend the visual and physical connection
-Top hang outward windows
-Perforated walls for-visual ¢

Oni tions

Relaxation

RESIDENTIAL AND SCHOOL ENTRANCE .
Interaction

The complex communicates with schools and residential through :
-Visually through the perforated wall

-Physically with an entrance and a dedicated ramp leading children to
the playground .

7

Inclusive

MOSQUE

The complex communicates with the mosque mainly through the
Marketplace:

-Visual visually through Perforated wall to keep kind of privacy for
the centre

-Physical trough Stepped entrance

Green filter

RIVER AND NEXT PHASE N

The complex communicates the context-and future phase through :
-Planting box with a low perforated wall, which keeps the physical and
-Visual connection toward the river and future phase

-Level differences.

Stabilization

Colourful handmade embroidered fabric ~ During the day, the retractable canopies provide a
T TR delightful shade, but they can be quickly drawn
|- T T T T == back at night, transforming the area into an open
I space. These canopies are composed of colourful
| fabric shades, intentionally emphasizing the
significance of women's clothing as the brightest
. element in the context, thus symbolising a distinct
| feminine feature..

| ] Showroom/shop

Cafe

Showroom/shop

Mat Weaving workshop

|\ Computer room

South facad wall
- 80cm thick wall
- High thermal conductivity
- Few perforation

North faced wall

- 30cm thick wall

- High degree of perforation
- Allow natural light

- Natural ventilation
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% Class room

South faced wall

- Door top wall
-High degree of
perforation

-Allow natural light
-Natural ventilation
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View F _ Playground and library (phase Il)
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. Embroidery workshop

. Mat Weaving Workshop

. Showroom/store

. Cafe ﬂ’a,

Market

_Library

. Digital room,

. Classroom

. Storage

\ 10. Playground *"-,

W. Toilet \
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Wood stick as a vault form guide

Blocks to hold the wooden guides

Pre-wetting the blocks before placing
them enhances mortar adhesion
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1- Soil from site excavation use for CEB materials  2- Sieve the soil through a 3- Mix the sieved soil with
mesh screen sand and additives
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4- Place a dry mixture (just a bit moist) into
the press and compact the dirt. Different
block sizes can be made depending on the
form of the press

5- Blocks can be laid immediately after
pressing, but the quality improves if

stacked and covered for 7-14 days

D.04

D.03

VAULT SECTION

MAT WEAVING WORKSHOP

MARKET SQUARE WORKSHOP

e

Top swing window with Embroidered fabric

or Mat weave panel

Every 1 meter

Ventilation clay pipe, every 1m

|-

Stone block

DETAIL 01 Froundation

Om 0.2m 0.4m 0.6m 0.8m
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DETAIL 02 vault connection and wooden beam

Timber louvre
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Timber frame ||
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Matweavepanel | | | || Timber frame _
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_______________________________ Temthicknessmetalbelt Timber gridpanel ;| : | Embroidered fabric
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Mat weaving workshop and Embroidery workshop and showroom

showroom doors and windows doors and windows

DETAIL 03 Doorand windows typologies and layer
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CLASS ROOM

CEB30*10*8 cm

every 1 meter
VEGETABLE GARDEN PHASE 3
FUTURE DEVELOPMENT

DETAIL 04 Earthquake resistant solution
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CED

Compressed earth brick, mixture of
Soil, Water and palm fibre

Palmwood

Rubble stone

Sticky Mortar

80% soil + 20% gypsum and water, a very
sticky mixture to keep the bricks stick
together while making the vault.

Stacking the bricks with this mortar doesn't

need any frame underneath to support the vault

Mat

Locally woven material by women with
palm leaves for door and window panels.

Sarooj (water-resistant mortar)

This traditional mortar mixes clay and
limestone with a six-to-four ratio plus

sand, palm fibre, animal wool and egg.

To make a stiff mix and knead for three days.

Sarooj (water-resistant mortar)

A semi-liquid mixture of water and gypsum
as a final coat layer to fill in all the pores and
tie all the material firmly together
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